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[bookmark: _Toc214998757]Application as Care Home Manager 
The Care Home Manager is the job role that I would like to apply for. A Care Home Manager provides leadership and manages a residence for adults or children in needs of special support. As such, a Care Home Manager requires a combination of managerial skills and the ones relevant for a social care. The National Careers Service (NCS, 2025) provides guidance on the required qualifications and relevant skills.

[bookmark: _Toc214998758]Required qualification
For the job role, the most common qualification would be a degree in health and social care management. Several equivalent qualifications can also be achieved through (i) a combination of apprenticeships and experience or (ii) a combination of working experience as social care and managerial courses (ORELLANA et al., 2013). 

[bookmark: _Toc214998759]Key skills for the job
The main skills for the Care Home Manager are related to the capacity to interact with the people in need of support for as the first psychological aid. Those skills refer to counselling capabilities, ability to understanding people behaviours, good basis in psychology and compassion and kindness. The second part of skills are more specific to managerial abilities such as leadership, teamwork capacity, customers relationship, ability to work under pressure, and good digital knowledge (NCS, 2025). 

To identify my skills gap, I first assessed my background in terms of personality, working experience and education background. Thereafter, I compared my strengths and weaknesses with the skills required for the Care Home Manager. 
Before my recruitment as home care worker, I have completed various trainings. In addition, on-job-trainings were offered to me until I gained a solid knowhow coupled with several years of experience both in home care and in people’s homes. Therefore, I could acquire most of the above skills in addition to my natural potential for supporting others. 
 
[bookmark: _Toc214998760]Skills gaps 
Out of the above-mentioned skills, the following are the ones I believe I lack the most with approaches to fill the gaps:

· Understanding people behaviour and knowledge in psychology: although I was equipped with a good experience by working as a home care worker, I consider that I lack adequate academy background to understand the complex mechanisms of the human psychology and behaviours. That is the reason for joining a Health and Social Care Program at the University of Wales Trinity Saint David to fill the knowledge gap. After the general degree in Health and Social Care, I am planning to add specific management courses to be eligible for managerial position. 
· Counselling capabilities: this specific skill is also based on one’s ability to naturally communicate. However, as I was raised in Africa where there is a cultural belief that girls should show a shyness attitude as a sign of humbleness, engaging with others, especially elders, does not come out naturally. Moreover, in the specific context of engaging with people with some mental conditions, this may become a limitation for effective counselling ability. Therefore, during my academic path, I plan to practice more actively public speeches and engagement with others, starting with lecturers and peers sessions. 

[bookmark: _Toc214998761]Interview questions
The following are proposed three questions to prepare for a job interview. The interview is considered in a context when I would have filled the gap of academic background by acquiring a degree:

i. Briefly tell us why you believe you are equipped for the job?
Answer: During my 10 years of working experience as home care worker, I have developed a natural empath for the people I am supporting. This has motivated me to improve my personal professional development to be able to serve in a most appropriate manner and to have a more positive impact to the most vulnerable people. With a recent degree in Health and Social Care, I believe that I am eligible both in terms of qualification and skills for the position. 
ii. In a home care, how would you react if an elder with dementia shouts at you and refuses to follow your recommendations?
Answer: The first attitude will be keeping calm and composed in order to lower the elder’s tension. I will use a kind but firm tone to express the specific recommendation. From the elder background, I will find the most appropriate argument to calm him/her down. If the crisis persists and increases, I will refer to a medical practitioner for more help. 
iii. During a pandemic situation such as the COVID 19, how would you motivate your colleagues?
Answer: I would organise regular staff meeting to discuss the matter in an openminded spirit to support each-others. I would also seek support from a psychologist for individual sessions for the staff. All the team members would be invited to make recommendations for easing the psychological pressure, and the management would discuss modalities for implementing most of them. 

[bookmark: _Toc214998762]Key skill for Care Home Manager: Counselling capabilities
When assessing the key roles of home care workers in European countries, MURPHY et al. (2022) identified communication and social skills as critical for the Nursing assistants, eldercare assistants, and care helpers. Basic knowledge in counselling method was also recognized as essential for care helpers. 

The specific counselling capabilities are related to a combination of aspects, mainly knowledge, listening and communicating ability. ADANNA et al. (2023) discussed the counselling skill in a comprehensive way by identifying eleven sub-skills that contribute to building all aspects of counselling effectively. Those skills are here below summarized:

· Capacity to dynamically listen: Listening isn't just about letting the other person talk. It's also about learning how to keep them engaged in the conversation to get the most out of their thoughts and emotions. This requires physical ability such as facial expression, key words in the conversation, eyes contact, etc. It is also about recapping, interpreting or returning during an opened conversation. 
· Empathy: this is probably the most challenging aspect since it relates to the natural ability to understand others, their history, with compassion and without any judgement. The person must feel not only heard, but understood and sympathized. This is critical to establishing a natural emotional contact. 
· Nonverbal communication: this involves the capacity to interpret and engage in a communication without necessarily speaking out with words. In this aspect, the body language or the voice’s tone may give more information than the words. 
· Reflexion: this aspect of the interaction is important to establish a context with reflective statements and questions for the person to go further into the self-examination than the superficial understanding. 
· Questioning: this is important for leaving open-ended queries for further search but without aggressive intrusions. The key to success would be a good balance between open-ended and closed-ended questions. 
· Summarisation: after a long session, it is important that the person is able to get an overview of all the aspect of the interaction, summarizing the feelings, the journey, the views to be able to analyse them. 
· Feedback: this is the most technical aspect based on acquire knowledge, especially into psychology. At the end of the session, the person should be provided with valuable guidance and advice to improve the mental stability. 
· Rapport building: counselling should be considered as establishing a relationship of trust. The person should feel safe and comfortable in the psychologically built environment for further engagements. 
· Goal setting: this is critical to ensure a good level of direction and progress. The goals should be as much as possible be SMART specific, measurable, achievable, relevant, and time-bound (BAHRAMI et al., 2022).
· Trustworthiness: the person should not only feel heard but also be assured of the discretion of the information disclosed. This will contribute to more openness. 
· Ability to interpret information: this speaks to reading between the lines of the expression of the person since not everything is spoken out or expressed openly. This is not to be confused with subjectivity but to analyse and build a comprehensive picture of the person’s psychology. 

In addition to the above, HOUGH et TASSONI (2021) summarized the required skills for counselling into different six steps that requires the above mentioned skills: 
· Listening: that includes verbal, non-verbal communication and even the silence;
· Counsellor’s appearance: to increase the trust by the person; 
· Verbal communication: with rewording, summarizing, questioning as discussed above. 
The above steps are meant to understanding the person in need of support, while the following are more related to the outcome of the sessions: 
· Challenging skills: with immediacy, counsellor self-exposing, providing information to the person, and other technics;
· The action phase: which relates to setting the goals with creative thinking and evaluating the results; 
· Ending sessions: this is not just about closing remarks. It is about summarizing the session without leaving opening new points. The person should feel that a step was achieved in the process (HOUGH et TASSONI, 2021).
[bookmark: _Toc214998763]Reflection on my professional development in healthcare 
This section will analyse my presentation’s assessment for professional development in healthcare in home care using the ERA reflective model. The Experience, Reflection and Action (ERA) reflective model is a systematic approach of exploring our experiences, reflect on them by analysing all the aspects and plan for actions for improvement (Jasper, 2013). 

Reflection on the assessment:

i. Engagement with literature: the lecturer noticed limited engagement with literature

Experience: Indeed, during the preparation of the assignment, I gave a limited amount of time to the literature review to equip myself with more knowledge than the minimum used to understand what SWOT analysis meant. 
Reflection: Literature review is essential for building a robust knowledge on a subject and develop a critical thinking on a subject. Therefore, it should be given more attention and time for a quality work. 
Action: For the future assignments, and as recommended, a more careful attention and time will be dedicated to literature review, starting with the university library that offers a variety of documentation on the health and social care thematics. The number of relevant references will be increased gradually to reach the high level of satisfaction from my lecturers. 

ii. Knowledge and understanding: the lecturer considered that I evidenced a good knowledge and understanding of SWOT analysis

Experience: I had a good interest into SWOT analysis since it allowed me to analyse my professional development ambition in a critical and analytical manner.  
Reflection: Although the assessment was positive, the lack of robust literature review may have impacted my marks to not reach excellence. 
Action: More engagement in literature review will allow me to demonstrate a good understanding of the knowledge beyond the average level. 

iii. Cognitive and intellectual skills: the lecturer indicated that I demonstrated a good use of SWOT analysis but that I did not fully follow the assessment brief

Experience: after the presentation, I looked carefully on the assessment brief, I realized that I did not understand some guidance therefore, not considered them in my assignment.  
Reflection: I should have given more time and attention to the understanding of the task and various aspects of how the presentation should have been presented. In fact, this may have been the case for other assignments where important aspects of the task were ignored to achieve the minimum result. 
Action: before starting an assignment, I will review all the assignment documentations and ensure comprehensive understanding. To avoid any misunderstanding, I will use effectively the context of preliminary review session to gain more advice on the task to ensure quality control review. 

iv. Practical skills: the feedback was positive except that practical examples were not provided nor a more detailed discussion to support my points

Experience: Indeed, I did not include enough examples in the presentation to sustain my findings. Also, the discussion part was not enough explored.   
Reflection: The main challenge on this is the compliance with volume limitations in terms of number of words or slides which could not allow me to further include other thoughts or examples. Since this was a presentation, examples and thoughts could have been discussed during the presentation with some separate notes.  
Action: For future presentations, I will explore further the subject with examples and discussions. With any doubt on the volume of works, I will consult my lecturers to seek guidance and possible discuss them during the presentation sessions. 

v. Transferable skills for life and professional practice: the lecturer’s feedback was positive with advice to engage more actively with the audience

Experience: Indeed, during the presentation, I was more reading than engaging with the attendance.  
Reflection: In my SWOT analysis, I had already identified the shyness to speak in public as one of my weaknesses. This is most likely due to my background education and culture that did not encourage me to engage with people as a young girl. I recognize that my current environment is not only allow women to express their opinion, but it is even encouraging that. 
Action: I will be practicing public speeches more often to avoid reading during presentation and addressing more directly the audience. This will be achieved through practicing with colleagues that I feel comfortable with first before facing the broader audience to gain confidence. 
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