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‘Aston Martin Lagonda’ is a well renowned UK based luxury car manufacturer. It was established in 1913 in Warwickshire, England (Aston Martin, 2021). The purpose of this report is to provide a company evaluation of Aston Martin as well as the whole automobile industry in the context of the Covid-19 pandemic the world is experiencing at this moment. The aim is also to develop a detailed assessment of survival and Success factors. The report also considers the whole automobile industry at large and bases its assessment on the same grounds, furthermore streamlining into the specific operations of the company ‘Aston Martin Lagonda’.

[bookmark: _Toc90734184]Impacts of the Covid-19 pandemic on the automobile Industry
The automobile industry is a highly volatile market segment and is significantly affected by the mega trends we usually see in society today. In the wake of the Covid-19 pandemic in the early months of 2020, major disruption and large-scale change in trends was seen (Hoeft, 2021). The automobile industry always has to prove itself on the ground of sustainability and strive to be eco-friendly. This notion got even more aggravated during the initial lockdowns of the pandemic. The crisis put major pressure on the word economics and in turn impacting the automobile industry as well. The whole supply chain of the industry was disrupted. Countries were closing their borders and souring of vital parts from other countries proved to be a huge challenge especially from China, who are the hub of such sourcing. As job losses, business closures raged and the purchasing power of the people went down as they were isolated without a source of income, the industry saw a huge contraction in sales of units. Thus, disrupting the cash flow in the industry, this affected all major automobile manufacturers all over the world and not just in the UK. During this time of financial crisis in the economy, the industry showed a lot of strength and flexibility to combat such challenges. The industry was able to bounce back a bit by the start of 2021 but major challenges still prevail and some mega trends which emerged are proving to make permanent changes in the whole industry (Hoeft, 2021). All European automobile manufacturing companies strive to be more eco-friendly by taking measures on curtailing carbon emissions of vehicles as air pollution is a huge concern and with the covid-19 virus affecting the respiratory system the push for such trends were more enforced upon. Making the regulations even stricter for the auto manufacturers on emission through legislation is another challenge the industry is seeing today.
Furthermore, it is estimated that the sales number is not expected to rebound till 2023 as the future is still uncertain and people are still doubtful on purchasing valuable assets, this has gravely impacted the automobile industry and makes it even harder for them to gain the lost profit faster culminating in more debt and lesser growth throughout the industry. The sales in the UK market have been affected too due to the same reasons (BCG, 2021).
As the lockdowns are now easing and with international borders opening up the opportunity has returned for the automotive industry to bounce back but the major changes of trend in the behaviour, purchasing habits and being more environmentally friendly is proving to be a huge challenge the industry needs to undertake and mould itself. The legislative penalization regulations for sustainability have been made even more stringent and the acceptable bench marks are raised tremendously, forcing the manufacturers to be more innovative and cautious.

[bookmark: _Toc90734185]Impact of the pandemic on Aston Martin 
The impact of the Covid-19 pandemic has possessed challenges in all sectors and segments of the economy in the UK. Aston Martin as a luxury car manufacturer saw such challenges in their business as well. Large number of independent showrooms was closed down as the demand of luxury assets saw a huge dip (Reuters, 2021). Surveys show that numerous lay-offs were seen in the company in the first quarter of 2020 as the lockdowns took effect. As days passed with the crisis still in place Aston Martin was forced to close down many of their showrooms all across the UK. This created a backlash as people were losing their jobs. The company has to come out to the public and clear their motives as not to garner a bad brand image. The Chief executive of the company posed it as a required change in respect to the structural changes seen throughout the automobile industry world-wide.
The company saw a huge reduction of sales as well. It's estimated that the company lost close to a third of its sales during the first half of 2020 (Reuters, 2021). As the demand decreases, Aston Martin has to stop the majority of its production factories. Sourcing of motor parts also came to a grinding halt as majority of such parts are bought in from china and other asian countries to reduce production cost. And as China stopped its trade the impact of wish was felt by the whole industry globally, not just Aston Martin. As they operate globally, Aston Martin as a listed company has their company stocks listed in the share market. Therefore due to this unprecedented change of circumstances the company saw a huge reduction of their share prices, which went down by more than 50 % compared to what it was in the pre covid time. The immense pressure to be eco-friendly has also forced Aston Martin to make major changes in their innovation, design and manufacturing. It has made the company invest a large amount of finance, into developing new technologies for the post covid-19 era. keeping in mind the changes in trend seen throughout the industry. The company is said to return to its original positions over the next few years or ever sooner if the circumstances are in favour. One major shift in decision making that can be observed by the company is that they are now focusing more on their affordable low end models and SUVs in the hopes of increasing sales post the covid-19 crisis (Bergman, Schwanen and Sovacool, 2017). Aston Martin also faces challenges attracting investors in the company as the situation is not favourable, which in turn raises the debt levels of the company as they have to eat into their reserve profits.   
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Innovation 
Innovation is the ability of a company to come up with products that serve an objective purpose. This pandemic has made Astontaring to focus on the same through their well-planned research and development. As the word heads towards more Eco friendly trends the car manufacturers came up with specially designed engines for their vehicles that consume a lot less fuel than previous. Hence minimising the CO2 emissions, and also enable green innovation, as that is the industry demand (Pwc, 2021). This is important to adhere to the strict guidelines on vehicular emission throughout Europe. The company also keeps a check on the market and its requirements which help them come up with new technologies which help in the products being more efficient and attractive to potential buyers.
Flexibility
Aston Martin's line of cars has a notorious image of being fuel guzzlers and being for a niche market. The company has taken notice of this issue, and during the pandemic they proposed a restructuring of their supply chain and also tuning their motors to be more efficient and also the use of renewable sources as fuel (Ahuja et al, 2019). Such sudden decisions taken by the management conveys a message of impeccable adaptability by a company towards the general public. The company has started with its restructuring process and it is proving to be a good opportunity for the brand to show resilience and flexibility towards the industry demands not only in the UK but also globally.  

Longevity in the market
Aston Martin has been around for a long time in the automobile industry. They were initially established in 1913 and were able to make their niche in the luxury car category with the course of time. They have provided cars for the royal family along with being able to make Aston Martin a trademark car for famous motion pictures, gaining the most popularity through “James bond” as Aston Martin is ‘The’ choice of the fictional spy. Due to small things like this and being present in the marketplace for over hundred years have made the luxury car company a household name, in turn establishing and maintaining its popularity throughout all this time (Bloomberg, 2021). Their sustained presence also aids the company in attracting investors and clients alike. Aston Martin's huge market capitalization in the stock market is also due to this. This proves to the general public that the company is here to stay and is evolving to be something better. Thus, fostering a good brand image is one the main reasons for revenue generation and sales and popularity worldwide. 
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Robust brand image
As mentioned above Aston Martin has made a niche for them in the automobile industry as they have sustained themselves in the marketplace for over 100 years. They are seen as a company providing excellence in craftsmanship (Aston Martin, 2021). This has helped the company stay relevant even during such economic crises seen during the time of pandemic. As the general public is aware of their prominent existence it has helped Aston Martin to maintain a baseline sale even during the global economic turndown during the lockdowns. As the company deals mostly with affluent clients maintaining such a robust brand image is necessary to stay relevant in the saturated industry. 
Compliance to regulations
Even before the Covid-19 crisis surfaced back in 2020, already stringent laws and regulations were put into place for the automotive industry throughout Europe, therefore, impacting the compliance regulations of the UK as well. The regulations are structured mostly around environmental sustainability and relating to tax brackets. As carbon emissions as air pollutants are a huge concern during the pandemic the regulations have been made more difficult to comply with, by the automobile manufacturers (González et al, 2019). The laws put into place if not followed by the manufacturers, are subjected to high fines, recalling of products or even more severe penalties. Keeping this in mind it is evident that Aston Martin as a popular brand does not take notice of these regulations and bolds itself according to the requirements.

Well-structured distribution network
The distribution chain of Aston Martin is a very efficient one. It is well designed and implemented throughout its logistics segment. The cars are sold via multitude of avenues such as from the showroom operated by the company as well as contacting the brand directly for international clients (Aston Martin, 2021). Their long existence in the marketplace is the main reason why the company has been able to make it possible. They export cars internationally through maritime trade, also giving them an opportunity to delve into new emerging marketplaces all over the world. Aston Martin was able to export its production even during the pandemic; this entails the robustness of the distribution system they possess.
Product range
During the pandemic there was a shift in the trend of buying in the automobile industry. Luxury 2 sitter cars saw a fall in sales whereas family cars with larger seating capacity and storage saw a comparative increase in sales and demand throughout the UK market. This shift in trend would not affect Aston Martin as they have a diverse range of products from hatchbacks, sedans as well as a range of SUVs (Bloomberg, 2021). The company plans to take leverage of this trend and increase its sales during as well as during the post covid-19 era. 
[bookmark: _Toc90734188]Conclusion
Covid-19 pandemic has taken a huge toll on the major world economies as well as the different industries that constitute them. The automotive industry was no exception as they faced the brunt of the crisis. This article addressed the change in the Megatrend seen in the industry as well as assessing its impact on the UK based luxury car manufactured Aston Martin Lagonda. It also aims to address the impact of the pandemic on the company along with providing the key success and survival factors which made the company stay relevant even during the time of a global crisis.
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