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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During my three-year probationary period as a police constable I have not only seen a change to the policing world and its developments, I have also seen a change to my role as a police constable too. Throughout my three-year period I have developed and learnt as a modern-day police constable. The college of policing has also played a big role in my development as a police constable with not only developing my communication skills but building a foundation to follow and grow as a police officer through out my career. I will outline and highlight different strategies and bodies like the college of policing and policing vision 2025 through out my essay and demonstrate what impact this has had on my final year of my probation has seen my role as a police officer change.

The college of policing is an independent public body for everyone who works within the police. They set standards and outline skills for police officers and staff and connect everyone who works with in the police to understand the challenges they may face. The college of policing also sets standards for development in policing in general (College of Policing 2025). The college of policing has been at the heart of my development as a police officer and has been utilised by many to ensure that they develop into a versatile modern day police officer. Policing has seen a significant change over the last few years with developments in technology and a decrease in public confidence in the police. I have had to keep this in mind whilst dealing with the public on all occasions to ensure that I can fulfil my role as a police officer and perhaps provide some change in members of the public’s confidence with police. I have seen a change personally in my role as a police constable through out my three yea probationary period. I have developed in the way in police especially within the final year of my probation which I will evidence in this essay. 

On example of this which I have grew and developed since entering my last year of my probationary period is providing a direct link to any victims which I have dealt with. With public confidence on a decrease, I realised the importance of victim services and how key this is to building confidence in the police. This is in line with the Policing Vision 2025 which outlines that police forces need to increase their services for victims and vulnerable people who have been a victim of crime. The policing vision 2025 is a ten-year plan which aims to keep people safe with the correct use of resources to grow with the increasingly complex and diverse communities which are also growing too (National Police Chief’s Council 2025). I will demonstrate how I have utilized the policing vision 2025 by reflecting and providing examples throughout this essay. One example is whereby I provided a victim of domestic abuse a safety plan which is tailored to them as an individual this will help develop confidence in policing. However, I utilized weekly updates on their ongoing investigation to ensure they did not feel forgotten about and that they were still at the heart of my interest. This again is in line with one of the targets the Policing Vision 2025 sets out as it highlights the growing dangers of communities and communication therefore, I have utilized the policing vision to ensure I deliver the best possible service. I can reflect on this as whereas I previously would provide basic safety advice to a victim I have developed and learnt that tailoring safety advice or advice in general can make the victim or individual feel more involved and cared for. 

I have seen my role as a police officer change in my last year of probationary period as again with growing communities and increase crime rates comes along with another target set out by the policing vision 2025 which is to develop and tackle the increase of digital crime. I can evidence this and my growth as a police constable from dealing with a vulnerable individual who was not familiar with the dangers of technology and had found themselves being exploited digitally and bullied online. As I had prior knowledge and familiarised myself with new legislation to do with cyber-crime, I was able to provide a full confidence building service to that victim and highlight the dangers of social media and its growing rate. General advice such as not adding any strangers on social media and be overlooked by many people however once outlined to them this can prevent any reoccurring events which may target that individual from happening again. This could also include increasing and developing how the police work with multiagency services to increase a more substantive service to victims of crime. Again, this is in line with the policing vision 2025 where one of its aims Is to work with partners to tackle individuals who pose a reoccurring threat to the community and local areas in which we police. I have experienced this first hand and can evidence this from dealing with mainly young individuals who reside in confined areas and pose an ongoing risk to the community they live in. This could fluctuate from constant anti-social behaviour in their local area to developing in to more serious crime such as theft and burglary. From dealing with one individual who fell into the category of being a repeat offender I contacted other partner agencies such as social services to help find a rehabilitative manner in which the individual could be dealt with. 


Another aspect which ensures that I evidence my development as a police officer to a modern-day police officer and how my role as a police officer changed is a yearly requirement to complete an evidence matrix. This was implemented by the college of policing to ensure that police constable develop at a consistent rate throughout their 3-year probationary period. The matrix itself a document where I as a police constable am required to complete to show and my development in key areas in policing whether that be conflict or management of information. Police constables are given a period of around 6 months to complete the matrix itself which ensures a consistent level of growth and developments. The matrix itself is marked and graded by an independent police officer and is required to be completed to a set standard so I can complete my threat year probation to become an independent police officer.

In line with the policing vision 2025 it states that need answer community needs and keep up to date with the community needs. They set out the solution of introducing a neighbourhood policing team whose target is set out to be more proactive and tackling crime when it happens rather than waiting for a crime to take place and tackling it then. I have taken this into consideration and can reflect on this during my last year of my probationary period as I had put myself forward to work key dates through out the year such as Halloween. Usually, days such as Halloween see an increase in anti-social behaviour which diminishes the public confidence in police however, I engaged with the community by walking the local town in the area which I police in. Policing Vision 2025 sets out that the solution to answering community needs in line with neighbourhood policing are more visible patrols in local areas. In light of this community engagement events which I have been a part of which doesn’t necessarily target crime however brings the community closer and feel involved with the police are things such as organised sport days. 


The policing requirement has also played a vital role in my development as a modern-day police officer by outlining national threats and main focuses on vulnerabilities in the community. The policing requirement 2023 is programme which sets out the home secretary’s view on what the national threats are and what the police can do to tackle and counter these threats (GOV.UK 2023). According to the strategic policing requirement, domestic violence against women is the main threat and how police work with partner agencies to deter the threat. I can evidence my development in line with the strategic policing requirement as I have dealt with several domestic violence cases within my final year of probation and have identified growth and key changes on how I dealt with victims and offenders of domestic violence in contrast to the beginning of my probationary period. I found myself working with partner agencies through the use and completion of domestic abuse stalking and harassment checklists which allowed me to measure the risk of the situation the victim was in. I would also share the DASHRA with partner agencies to allow them to be made aware of the situation to provide their safety plan to minimise any risk to the individual. 




I can also reflect on my final year as a police officer and how I have developed as I was tasked with mentoring and tutoring a new police constable who had joined the force. I was working alongside a student police officer for a month, and I used my experience of my first year as a police constable to help develop and ensure that they meet the required standard to become an independent police constable. I would use personal experiences which I had learnt and developed from when I had entered my first year as a police constable. This is an example of how my role as a police officer has changed within my final year as I have developed and gained many experiences throughout my final year which has seen enough growth to implement and develop police officers much younger in service. I have also now been put forward to develop myself into a full-time police tutor after my final year of probation which is clear evidence on my development into a modern-day police officer. The policing vision 2025 was at the heart of this as (Neyroud 2011) states that ‘the police service needs to move from being a service that acts professionally to becoming a professional service’. 




To conclude this essay, I have seen a clear development in myself as a police constable and how I am working to fulfil the role of a modern-day police officer. I have seen my role as a police officer change within my final year of probation as I have grown in confidence and have fixated my policing role in line with the policing vision 2025 and the college of policing. I have been able to adapt to new changes in the way in which the role of a modern-day police officer works and have been able to implement this into other student police officers which I have worked alongside. This will ensure that other police constable who join the workforce are also able to adapt to the change in which we police. 




Word Count – 1831 


1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

We have seen a significant growth and development of technology and the use of social media over recent times. With more and more people adapting to the change and new innovative ways to use social media platforms, it can sometimes help people engage with others or in contrast it can hinder one another’s experience by using social media. (Hoffman, 2012, pp4) also gives us a positive reflection on the use of social media by stating that it allows people to connect and re connect sometimes over large distances where communication would usually be scarce compared to communicating via letters or other means of communication. We also seen the use and growth of social media in the workplace, with many police forces across the UK introducing the use of social media in the policing world which has not been seen in the history of general policing. 

Gwent police has seen the use and introduction of social media in policing. I have had personal experience with the use of social media in my day-to-day work life as a police constable, such as how social media trained officers can assist response officers with communicating and engaging with the public. Not all police officers can access or use every social media platform as they are required to have specific training in the use of social media for security purposes. The use of social media in policing has changed the policing world significantly and has allowed forces to increase communication with the public in which they police in. Several platforms are used by many police forces and the use of X, Instagram and Facebook are seen by Gwent Police. According to (Gwent Police, 2025) the force policy on what these platforms are used for are to provide the public with updates with ongoing incidents which may affect them. I have experienced this first hand in my role as a police constable such as attending a road traffic collision whereby the road had to be closed. Therefore, officers at scene would contact the control room who advise the social media trained officers to post an update on social media platforms to inform the public of road closures to avoid any congestion. Another example of using the likes of Facebook for updates for ongoing incidents are dispersal orders whereby members of the public can be notified if a specific area is prohibited to enter. 

Social media can also be used by police forces to gather information and intelligence. I have specifically experienced this in my role as a police constable when dealing with a missing person. As part of the process of dealing with a missing person it is important to offer the family of that missing person with an option if they are happy for a social media appeal to be posted to platforms such as Facebook. If the family consent for this to be authorised the social media team will upload a post on to the platform with a photograph of the missing person. Any social media users, usually members of the public can choose to share the social media appeal. This allows more people to view the post and therefore more chance of key persons such as witnesses or people who may have seen the missing person to get in to contact with police to provide them with vital information. This is a clear example of how positive social media can be on policing as the accessibility the police can receive the information from the public can sometimes, in cases of missing persons be the difference between life or death. The use of social media platforms for missing people can help provide members of the public with clothing descriptions and up to date photos of the missing person to increase chances of identification. 


I have also experienced as my role of a police constable that social media can also be used to inform the public of stats and figures such as, if a key nominal is sentenced to prison or court results. In the long run with confidence in policing at a low due to social cohesion (Jackson 2007, pp 214) the use of social media, especially in this instance such as informing the public of stats and figures, or good news stories will help boost the publics confidence in the police. Without this use of social media if a member of the public was to have one negative experience with the police they would solely focus on that one experience. Whereas with the introduction of this use of social media, the public can gain a lawful insight into some of the work and results Gwent police choose to highlight on their social media pages. Applications such as Facebook or Twitter can also be used to share important messages such as tragedies or deaths of people. Consent will have to be gained by the next of kin of the person however again despite it being a negative post this is an example of how sometimes it can bring the relationship between police and the community closer as one by making that personal link between both parties. 

Another platform which I have experienced in my role as a police constable which has been recently introduced is the social media help desk or the online reporting system. (Bertot et al., 2012) also states that police have adapted to the use of social media to help solve crimes and the social media help desk is a prime example of this. With the increased use of social media, especially in the younger generation growing, the online report system provides accessibility to individuals who are more comfortable using apps such as Facebook to report things. In addition to this not everyone who reports incidents wants to speak to a call handler therefore this provides a system which is fully automated but allows an individual to report an occurrence or a crime which they may have experienced. This system works in the same manor as reporting crimes via a phone call however it is a chat system which asks the user a set of questions to make a full report. This method is often used for non-urgent calls and people are urged to utilize the 999-call system in any emergency rather than a social media report. The social media help desk also allows anonymity to the user. This can also increase confidence in reporting incidents as some people want to remain anonymous for their own protection. In addition to this according to (GOV.UK 2022) police receive on average a 999 call every three seconds which is an incredibly high number, this does not include the high volume of 101 calls or non-urgent calls as such. Another way the social media help desk can be interpreted as boosting the public confidence in the police is that if more people use the social media desk to report non urgent incidents this allows more call handler to be available to answer urgent 999 calls. Ultimately this will allow police forces to answer more calls at a quicker rate where not only will increase confidence via response times, but social media platforms can be used to show the increase in response times to the public which will yet again increase public confidence. This shows there is a link to each social media platform or use which can intertwine with each other to boost the confidence in the police. I would consider this a strong benefit for the use of social media within the world of policing. 

However, with the use of social media comes several risks and disadvantages. 
(Bertot et al., 2012) explains that social media can bring challenges to privacy and security which is deemed as a disadvantage. This is also an increased risk with social media usage from the police as the police hold a lot of confidential information which is not accessible to the public. One example which could be deemed as a risk from the use of social media in policing is when a post is circulated on social media if an individual is announced as wanted or being linked to an offence. Linking this to my experience as a police constable, if a wanted post is circulated on apps such as Facebook and X this allows members of the public to comment on the post itself. Some individuals find themselves disobeying Gwent police’s social media policies and guidelines. According to (Gwent Police 2025) the policy and guidelines of social media are to prohibit any discrimination, bullying and offensive comments. However, some individuals ignore the guidelines and often can be seen using the comment section of the post to breach these guidelines. As a result of this Gwent police have on some occasions had to disable the comment section to prevent any guidelines being broken. This becomes challenging and almost defeats the objective of the post itself which is to help identify the suspect. 


Another aspect which could be deemed as a risk to the usage of social media within policing is the easy of accessibility to social media and the platforms itself. An example of this is if a post is made by police to circulate an individual as wanted. The individual itself can be notified that the police are looking for him and this could begin their escape from police. Not only is this a risk, but we have also seen a rise in cybercrime which could be deemed as the biggest risk of social media itself. Cyber crime is described as crime which is committed via the internet or social media (Police.UK, 2025). These crimes can include things such as (Malicious Communications Act 1988) where another person would send grossly offensive messages to another person to cause them alarm and distress. 
Also, according to (Thukral and Kainya, 2022, pp1) states that social media has seen an influx of people misusing personal information to commit crime and that it also brings a fakeness which contributes to an increased amount of online violence which ultimately affects people and increases crime rates. 

To conclude my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives, I believe that the benefits outweigh the risks significantly. Although the use of social media can bring several risks such as increased crime rates and an element of confidentiality. As I have outlined in this essay the use of social media, especially in the policing world has regained some amount of confidence with the public. With the use of platforms such as as Facebook and X to help highlight good news stories and court results. Without informing and engaging with the community to demonstrate the good work that police do, ultimately it would minimise the confidence significantly. In my personal experience social media is used daily by Gwent Police and although it does bring some challenging situations it allows police constables in certain situations in their day-to-day role as a constable to provide accessibility to the public and to build foundations between police and the public. 

Word Count - 1842


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


One key characteristic that plays a beneficial part not only within a role as a police constable however institutionally within the police is leadership. Many police forces are set out in tiers of authority with plethora of different varieties of leaders such as from the very top which is a Chief Constable whose role is primarily to be a leader of the force all the way down to a police constable who may show some leadership at an incident they have responded too. Many people have tried to define leadership and according to (Stogdill 1974) there are many different meanings and definitions to leadership as a whole and several people have tried to define the concept of leadership. According to (Bolden 2004) he states that people can define leadership in different ways. On being that a leader has a set of qualities and is formally put in a place of authority who takes control of individuals. Another view of leadership is someone based on a mixture of experience and learning and in contrast some people view leadership as a social process that builds from group relationships. Therefore, as demonstrated many people share different views and opinions on what is actually a leader however in this essay I am going to evaluate and evidence my flexibility in different leadership styles and how I have implemented this as my role as a police constable. 


There are many different leadership styles which can be used and implemented into the policing world with the most recognisable one being transactional leadership. This method of leadership is often used by the hierarchy of different police forces or the senior officers of the police forces. Based on my research I have found that transactional leadership can be deemed as leaders setting out goals and objectives, communicating to arrange tasks with the cooperation of their employees to ensure that a wider range of goals and their institutional aims and objectives are met (Bass 1974: 341). I am able to evidence an incident where I have taken part in these whereby senior officers would set out an organisational goal which has recently been introduced which is to improve response times to calls varying of different gradings such as emergencies and priorities. I have a seen a change in demand where I would require ensuring I use status codes on my police issued radio correctly and accordingly such as when I leave a scene or when I arrive at a scene, I am required to use status codes to ensure response times are met and measured correctly in order to seek improvement. Senior officers are then able to use their transactional leadership methods to measure and develop response time rates across the force. 


One method of leadership which I can evidence during my time as a police constable is Democratic Leadership. Democratic leadership is considered as a group leadership style which allows a group of individuals to participate and to contribute together in order to make decision as a group in contrast to one individual making a decision. This Is one of the more common leadership styles in the world of policing and one incident I can evidence where I have demonstrated democratic leadership styles is call, I attended with other colleagues which was a report of an ongoing domestic at an address. My colleagues and I arrived at the dispatch address where we came to the realisation that there were several people inside of the address all arguing and this is where I showed elements of democratic leadership by informing my colleagues who were dealing with persons on the other side of the house and informed them, they would have to be separated in order to keep the peace. Other colleagues then voiced their opinion on how they believe the call should be dealt with and as a group we came to a collective decision that all parties apart from the homeowner should leave the property in order to prevent any further arguments. 



Another common leadership model which is used in the policing world is coaching leadership. Coaching leadership is deemed as a significant strategy that supports transformational change (Reiss, 2009, pp 168). Coaching leadership is often where the ‘leader’ will identify different characteristics, strengths and weaknesses of an individual and whilst also directing them to a general common goal. I have experienced coaching leadership in two ways within my journey as a police constable. One being that at the beginning of my probationary period as a police constable I was tutored by a mentor whose role was to identify areas in which I am comfortable in policing and area where I may not be as confident and then combining this so I can pass my student period to become an independent police constable. I believe that this leadership style solely depends on the individual who is leading and can be deemed as both beneficial and non-beneficial. I believe that this leadership style is dependant on both the learner and the leader itself. I had my own experience of demonstrating a coaching leadership style as I was chosen to mentor and tutor a new student police constable who had joined my shift within the workplace. I had to implement everything I had learned when I was the subject of a coaching leadership time. The coaching leadership style is almost as if it’s a big cycle as the individual who was being coached can then turn into a coach and utilize what they have learnt to fulfil that role. As my time as a coaching leader, I monitored the progression of a new police constable by keeping track of what they do correctly and what may need some work. Overtime this will then develop them as a police constable, and they will subsequently meet the required standard to fulfil their role as a police constable. Another leadership style which I implemented as my time as a mentor was the Laissez-Faire leadership style. (Sharma, 2013, pp 29) states that this method of leadership is where leader provides very minimal direction and give the recipient freedom in order for them to make their own individual decisions and resolve problems on their own. This leadership method is often deemed as the least progressive however in certain situations it can be deemed as the most effective. During my time as a police constable tutor, I utilized the Laissez-Faire leadership model as making mistakes is often the most productive way of learning and developing as a police constable. I used my own experiences of doing something in correctly and then learning from that mistake in order to prevent an incorrect being made again to reflect upon student officers I may be required to tutor. This will help in many circumstances within policing as the individual will be able to learn from their mistakes to prevent it occurring again. 


There are also incidents within the policing world which I have experienced as my role as a police constable where I have had to adopt an autocratic leadership style. According to (Chukwusa, 2018) an autocratic leader never allows other people to make decisions, and they are the only person who makes the decision. This leadership method can sometimes generate friction in the workplace and is not very common in some workplaces. However, I have experienced autocratic leadership first hand and sometimes it can prove to be the most pragmatic way of progressing certain situations. One example I can evidence of autocratic leadership is if the police support unit is deployed to a certain incident or event. The police support unit consists of one inspector who will be the autocratic leader, three sergeants and 18 police constables (HMICFRS, 2024). There will be incidents where the unit will be deployed to a mass gathering of people such as prior a football match. The inspector will then provide the police constables and sergeants commands which they have to obey too such as to move forwards towards the crowd in order to ensure that they are kept in order and to protect the public. I have experienced this where an individual male had threatened to harm himself should police enter his property which led to the police support unit being deployed. They then waited for their command to move forward in to the address where the individual was dealt with accordingly. 

The final leadership model is servant leadership. According to (Eva et al. 2019, pp 111-132) servant leadership is where the leader is focused on serving its followers wellbeing and growth and prioritises the followers rather than the leader itself. It’s as if the leader is present to serve its followers rather than in contrast whereas a different leadership style the leader will expect the subject to follow them. This can be seen to be used in the policing world on several occasions. However one interpretation which can be seen is that the police force itself as a whole is a servant leader to the public in which they police in. As th police are expected to listen to the public and serve the public this could be deemed as servant leading. An example of this which I have experienced would be if a victim of domestic abuse wants their partner removed from their property after being a victim of a crime and I then arrive and remove that individual then that could be deemed as an example of being a servant leader. I have also experienced this in the workplace where senior officers dispatch an annual survey to police constables and staff within the force as to how they can improve the workplace or working conditions. This allows for colleague and staff to voice their opinion and essentially makes the author of the survey itself a servant leader. 


Being a leader is not always the traditional meaning of making orders and organising people. It can be shared in to a variety of different methods and ways of working. To conclude this essay, there are many different leadership styles which can be implemented in a variety of different operational situations. During my time as a police constable I have been open to many leadership styles and throughout my career I will be open to several other leadership styles. The role of being a police constable means that you will experience more leadership styles compared to most roles and jobs. In every police force there are examples of different leadership styles however transactional leadership is the most common with this being the foundation of police forces. Without senior officers and a structure to each force then police forces will find them selves operationally weak as they require some structure due to the volume of operational work which gets complete. I have also managed to adapt and develop leadership styles often learning from being subject to that particular leadership style and then implementing this myself later down my career. Without leadership there will be no structure and subsequently no police force. 


Word Count – 1828 






















Task 4



Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



During my three-year probationary period I have found myself to have developed not only as a police constable but as a person on a personal level as well. At the beginning of my probationary period, I set myself several personal, professional and organisational goals to complete through out my probationary period which I have been able to meet to a consistent standard. There have been some occasions where I may have struggled and had to persevere, but I have learned a great deal of legislative context, communication skills and have been able to transfer my experience which I have gained on to other colleagues as well. In this essay I will look to reflect upon my three-year probationary period, decipher how I have benefited from the mentoring and coaching I received and how it has helped me personally and within the workplace. 

At the beginning of my probationary period, I saw myself paired up with a mentor/coach. Coaching is deemed as influencing a range of therapeutic or personal development approaches (Ives, 2008, pp 100) The mentor’s role was to monitor and measure my progression whilst giving me guidance and an introductory period to the policing world and general rules. The mentoring is mandatory to all student police officers, and they will be required to complete this period in order to gain independency as a police constable. Initially during my training period, the thought of working as an independent police constable was daunting however this quickly turned into a reality. I eventually got used to the independent police life and I would say this is down to an increase in confidence. One of the most beneficiary aspects to having a mentor throughout the start of my career was I was able to put my legislation which I had learned throughout my 6-month period in the classroom in to real life situations. One example of this was conducting a stop search of dealing with a domestic abuse victim. With the guidance from my tutor, I was able to recall and remember different variations of legislation and put this in to practice in real life situations. This helped me develop my communication skills and confidence levels through out my career moving forward. 

I have also benefited from mentoring/coaching as more experienced officers have given me an insight and advice on how to complete things I may not be familiar with. One example which I can provide of this is a time during my probationary period where I was required to complete a case file for an ongoing investigation I was responsible for. I had not completed a full case file before so an experienced officer demonstrated how one should be complete, and this also helped me boost my confidence. 

To help me track and monitor my performance through out my probationary period I would often discuss things with my Sergeant or mentor who would monitor each call I would attend and note down strengths and weakness in my policing style. I would receive structured feedback either verbally or written to measure and keep track of my development as I go along. The mentor would outline what I should do differently on the next occasion but also highlight what I did well. The highlighting of strengths helped keep me positive and show a development. Through out receiving feedback I was able to concentrate and focus on area which needed work such as statement writing. My mentor would provide me with practice techniques and sometimes work to focus on at home to ensure I reach the level expected. In addition to this each student police officer at the beginning of the year would be provided with an evidence matrix. This was a portfolio which would consist of a list of basic skills that a police constable requires to complete to a certain level. The portfolio would consist of evidencing statements, complex investigations and even conflict management. The evidence I produce would then be marked and assessed by an assessor who will either grade what I produced as a pass or provide feedback in an email giving my certain targets to adjust to. Police constables would be given a certain amount of time to complete the portfolio so this allows a prompt and effective level of exposure as within the real policing world constables have to adapt to change quickly.


The coaching and mentoring I have received through out my probationary period has ensured that I have developed fully into the role of being a police constable, not only in the early stages of my career but through the whole probation period. Consistent feedback and structure which I have been provided throughout my career so far has allowed me to progress several goals which I outlined during my classroom training period. These goals are not only professional and organisational goals, but I have also targeted personal goals too. 

During my probationary period I set out myself personal goals such as to build confidence in speaking to people who I may not have met before. During my probationary period I was able to hit the goal through repetitiveness. Speaking to people and the community is at the heart of policing and therefore I had to ensure this is a goal I reached. I was also able to transfer this skill to outside of the workplace in a social context as I was able to speak freely with people who I would not usually find myself speaking to. Through out my training period my mentor and more experienced police constable offered me support throughout and during emotional times such as if I was to attend a sudden death then someone will always be happy to comfort you. This allowed me to develop resilience and allowed me to progress and implement the level of confidence others had in real life situations if I was to attend again. I was also able to build a more balanced life away from work with a structured shift pattern and my mentor would encourage me to use my time outside of work to reset and relax so the stressing incidents in work would not affect my daily life. One of the most beneficiary aspects to having a mentor through out the start of my career was I was able to put my legislation which I had learned throughout my 6-month period in the classroom into real life situations. One example of this was conducting a stop search of an individual. 

In regard to professional goals, I had set out for myself during my probationary period, monthly workload reviews with my shift sergeant not only ensured that I had a good balance and measurement of my work but also allowed me to utilize new techniques which I may not have considered prior to entering the review. Senior officers would also reiterate the use of the national decision model would be key in order to progress as a police constable and although constant feedback can be daunting on some occasions it provided me with a clear understanding on how to progress investigations. During my monthly workload review my on-shift sergeant would give me a target to reach each month which not only gave me a structure but something new to focus on each month as it progresses. Organisational goals came alongside professional goals. I managed to learn core police values and ethical values including my development in the understanding of the code of ethics. The code of ethics being a foundation to how police officers should act and treat one another including the public. It outlines key principles and behaviour expected within the police (College of Policing 2025). During my probationary period especially during my tutorship phase I was constantly reminded by my tutor about the core ethics and values of the police such reporting any misconduct and challenging behaviour where needed. Initially I felt slightly apprehensive being a new colleague however I came to the realisation that core policing value are important. In addition to this I found observing the way my mentor acts benefit me as I saw them like a role model and I could reflect their behaviour in to mine. 

Both my mentoring and in classroom probationary period has allowed me to learn whilst working. Everyday I learnt something now and this allowed me to build a foundation and take the necessary steps in order to be the best police constable I could be. Constant use of the National Decision model allowed me to learn on how I can adapt different modules to different scenarios and incident in real life policing. The force also held training days to develop both non experienced and experienced officers’ knowledge on things such as new legislation to new techniques on how to deal with vulnerable people. One example I can provide is the Domestic Abuse and Stalking checklist (DASH) which is a checklist which allows police and partner agencies to measure the risk grading of a domestic incident (Safe Lives 2025). 

I have also shown a significant amount of personal development as I have been introduced to tutoring newer police constables. I have been able to reflect on my time as a student and been able to use this to my advantage to tutor newer police constable. I have used previous feedback from line managers to now being able to deal with high volume complex incidents independently. During my first year I noticed myself trying to overcome certain obstacles and learning everyday which progressed also into my second year where I progressed on growth as an independent police constable. During my third year I have been nominated for police officer of the year award which is clear evidence on how my mentoring period has built a foundation which is built off. 






To conclude my probationary period, I would deem the mentoring and coaching progress at the beginning to be key aspect of how I was able to easy myself from the training classroom into an independent police constable. Along with this a shift manager/sergeant who consistently monitors me and provides monthly feedback enables me to work on a consistent level with no performance decreases. The mentoring and feedback have allowed me to reach and fulfil the goals I set myself each year. I have managed to take constructive criticism and positive feedback on board, and I am now proud to be able to say that I have mentored a student myself through using the same techniques and values that my mentor utilized whilst tutoring me. I have developed not only as a police officer but my values outside of the workplace also. I believe I am now ready to face challenges of other departments and I can utilize the same pathway I adopted to response policing to help me specialise in other departments. I also feel that receiving support from my line manager has also opened up a plethora of new objectives of increasing rank or specialising in other departments. 
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