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1. Introduction

Community engagement takes a strategic tactic on the relationships, communication and interactions between the members of the community and an organization to try to influence the result for both. (Darzin,2020) It is very important to engage and have relationships with the community, regarding if they are neighbors, colleagues, stakeholders or friends. In everyday life there are different situations or issues where they can only be fixed with the help of others, with the help of colleagues, stakeholders, neighbors, one can make better choices which will bring the best results. Daniel is a father of two, which lives with his wife in a nice, quiet neighborhood where are mostly houses in Colchester, United Kingdom. Because more and more families are moving to the outskirts of Colchester where Daniel and his family lives, he has observed that there is a lack of parks and other recreational areas for children. He is aware that children need to play and engage with other children at the playground to form friendships and also play in a safe area which is designed for kids, where the parents can supervise their little ones. Daniel as a community engagement practitioner has decided to reach out to parents around the neighborhood, stakeholders, the city council and others to build new playgrounds for children around the area which will benefit both the parents and the kids. 

2. Discussion

a) Scope of the project

The idea behind the project is to bring to the neighborhood two more playgrounds for children, with areas to play football or basketball, a box of sand for little kids to build castles and play with each other, couple of swings, couple of slides, playground climbers, tubes, safety nets for climbing etc. All of these will require a lot of funding and time to bring the project to a happy end, they also need to be very good quality and safe for children, the playgrounds will be located on Gurdon Street and Daniel Cole Street, Colchester, UK. For this project Daniel will require the help and collaboration of his neighbors, sufficient funds that will be about £40.000 and the playgrounds should be up and running in six months or less, the location will be discussed and agreed with the neighbors, the workers will be looked after the funds have been risen.

b) Stakeholder involvement 

A stakeholder is an individual, social group or any person or part which is interested and or affected by the outcome of an organization’s objectives. (Manuel-Navarrete,2016) In Daniel’s project the stakeholders are the neighbors, the funding parties and the city hall.
Daniel is willing to talk to the neighbors first and ask for their permission and recommendations about this project, he will go either door to door or will use the technology to contact the parents from the neighborhood through social media and will post on the parents groups his idea, but since the parents are very busy with children, jobs, running errands and other matters Daniel has opted for online communication and after to a face-to-face meeting with the others.
After doing so, the parents have approved, and they appear very interested in Daniel’s idea. Many parents felt frustrated that their kids do not have enough spaces to play safely, and they have decided to help Daniel with his plan and contribute together for the best result. The fact that children do not have a safe and fun area to play could bring more concerns to the neighborhood, as it is not recommended for children to play in the streets where cars or other people can pass by. The community is formed of parents from different age groups from 23 to 65 years old, from different countries such as UK, Romania, Bulgaria and Spain, all of them with different backgrounds and cultures. Actions of community engagement include informing the community, consulting the community regarding different matters, involving the community when taking decisions, collaborating, empowering and implementing decisions. (WHO,2018)
Daniel’s neighbor works as a Policy Officer at Colchester City Hall, and he decided to get involved in the playground project and talk to his colleagues about the steps, requirements and other matters that will help bring the two playgrounds to the neighborhood. This generous help of Daniel’s neighbor will bring him closer to the target. The City Hall may or may not provide funding for this project, as money are allocated annually for different requirement of people, the playground may or may not receive the attention it deserves as the City Hall does not seen this project as an urgent matter. Daniel’s neighbor who works at the City Hall has helped him with the permission of the project, he has brought the necessary files to the mayor and has obtained the approbations for the playground.

c) Funding

In UK there are different organizations and charities which help the community with different matters and requests, from foodbanks to counselling and support. API Play UK is one of the organizations which represents play, sports and golf associations and is a part of FSPA who supports sports and play industries. (API, 2020) Furthermore, API Play UK communicates and interacts with different organizations which help individuals to get the funding they need for playgrounds for children and adults. Some organizations they interact with are: ACT Foundation, ASDA Foundation, Aviva Community Fund, Community Foundation etc. (API,2020)
The neighbors have agreed to raise money and awareness for the playgrounds required in their neighborhood. Together with Daniel they have started a GoFundMe page where they can bring other’s attention and receive the funding necessary for the project. As well as an event on the weekend where everybody will sell bits and pieces from their homes and bake cookies for any money or spare change to contribute to the project. 
The project will cost could cost around £1.000 per child and the overall cost for a medium sized playground could reach even £20.000. (Gametime,2020) Equipment is expensive, installation and preparing the site is expensive, shipping costs of the equipment required should also be taken into account, the community needs quite an extensive budget.
With the help of Daniel’s neighbor which works at the City Hall, the project has obtained a funding of £20.000 which is a great start but not enough to finish the project. The costs that have been calculated are £40.000 for both of the playgrounds. The GoFundMe page has brought to the balance more than £5.000 and the difference needed is £15.000. The length of the project should be no more than six months after all the funds have been raised.
Another neighbor has suggested to contact ASDA Foundation which offer small grants to communities for different project, the foundation can offer from £5.000 to £10.000 (ASDA Foundation, 2021) The process of the application is complete an online form where details are sent to ASDA Foundation specifying how the grant is going to be used, different eligibility documents, bank statements, any government connections with the project and any previously grants taken. (ASDA Foundation,2021)
A community meeting has taken place in order to take a decision in how to raise more funds. After months of challenges the neighbor community has decided to make a Facebook page where people can donate for their project. Also, with the help of ASDA Foundation and their most generous grant of £10.000 the project is closer to success. The money raised until now are £35.000 still £5.000 short.
The help of social media has been huge for the project, this helped all the participants to contribute to the discussion and different requests with no pressure to respond right away. Furthermore, the way social media is used when engaging with other people will show the capacity of people to engage between them. (ATSDR,2015) Most of the funds available are from donations and grants which have been possible with the help of the internet. Facebook donations, GoFundMe page and ASDA Foundation have provided so much in such a little time making the project closer to a glorious finish. The City Hall has provided to the £20.000 and the neighbors have brought another £1.000 from their weekend event, which is highly appreciated. The implication and support of every individual in the project has brought the people closer and the trust between each other has been risen.

d) Time

The project should take no longer than six months for both of the playgrounds which will be located in Colchester on the Gurdon Road and Daniel Cole Street.
e) Challenges and project implementation

Daniel has decided to start ordering the equipment and look for construction workers to help with installation of the playground equipment. After ordering the equipment and two of the neighbors which work in construction has offered to help Daniel with the installation of the equipment, the project is still £4.000 short, and this will help reduce the costs of labor a little bit. The project will require some extra expenses for the security cameras, as it is not necessary to hire staff to guard the playground, a few security cameras would serve well at nighttime and even in daytime when the children are playing, these will be an extra £1.000 for both playgrounds.
The fact that the costs of the security cameras was not calculated beforehand brings a new challenge to the project, now the project is £5.000 short.
Because the project still needs some funding and the equipment has ben ordered, Daniel and his neighbors have started to build the playgrounds by themselves to save on laboring, this was discussed that the neighbors will be volunteers and will not receive any salary. After two months of daily work the first playground is ready to function, and the second playground starts to look like a finished project as well.
A meeting with the neighbors have taken place in order to raise the last cash for completing the playground and with the help of everybody the last £5.000 have been raised for finishing the project. Even though the costs have not been calculated perfectly beforehand and some expenses were higher than expected the help of the neighbors had a huge impact in the success of the project.

3. Conclusion

In conclusion the playground project is a success thanks to the community and the stakeholders. If people are involved in tasks and they wish to succeed they will bring great results. The playground project has costed more than expected but with the help of the neighbors and the implication the funds have been raised. Technology is crucial in people’s lives nowadays especially when the project needed a lot of funds, and the funds were raised mostly online with the help of others. In other project it is recommended to make a plan and analyze beforehand the risks and the benefits. The communication is very important between individuals, and it brings trust and develops new relationships, so without communication there will be no success in any project or event. Daniel has been the community engagement practitioner and he has been responsible for most of decisions to take and he came up with the idea of the project and he done a great job by himself to coordinate, take decisions, raise funding and at the end to bring the playground to life and do labor work as well.
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