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Employability Skills and Career Development Plan for the Role of Care Home Manager
Introduction
The UK health and social care sector is vital for supporting individuals, especially older and vulnerable adults. According to (Moenke et al., 2023) a key role is the Care Home Manager, responsible for daily operations, ensuring high care standards, managing staff, regulatory compliance, and resident wellbeing. This report examines the skills required for this role based on a current job vacancy, assesses my own skills and identifies areas for improvement. It includes a five-year action plan for skill enhancement, as well as strategies for building a personal brand, fostering a professional identity, and creating a network for future employment opportunities.
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Overview of the Care Home Manager Role
The Care Home Manager oversees the operations of a residential care home, ensuring that services are safe, effective, caring, responsive, and well-led, as mandated by the Care Quality Commission (Damant et al., 2026). Key responsibilities include managing staff recruitment and training, ensuring compliance with health and safety regulations, overseeing budgets, monitoring care quality, and maintaining clear communication with residents, families, and healthcare professionals.
Job advertisements typically seek candidates with a Level 5 or higher qualification in Health and Social Care, leadership and management experience, strong communication and organizational skills, and knowledge of safeguarding and care regulations.
Essential employability skills for a Care Home Manager encompass:
1. Leadership and Management Skills: Effective leadership is crucial for motivating staff and facilitating high-quality care. This involves decision-making, delegation, and conflict resolution to foster a collaborative environment (Thapa et al., 2026).
2. Communication Skills: Strong communication is vital in healthcare settings, ensuring that information flows freely among residents, families, staff, and external partners, which builds trust and clarity (Annelie et al., 2025).
3. Organisational Skills: Managers juggle various responsibilities such as budgeting, staffing, and maintaining care standards, requiring the ability to prioritise tasks and keep accurate records (Gower et al., 2025).
4. Problem-Solving Skills: Challenges such as staff shortages and regulatory changes require quick, effective solutions that prioritise residents’ well-being (Devi et al., 2021)
5. Emotional Intelligence and Compassion: Empathy is essential when working with vulnerable individuals. Understanding both residents' and staff needs fosters a supportive environment (Tiffin et al., 2024)
6. Knowledge of Health and Social Care Regulations: Familiarity with relevant legislation ensures compliance with regulations, safe care provision (Browne et al., 2021).
Overall, these skills are vital for effective leadership and management within a care home setting. Understanding these regulations ensures that the care home provides safe and lawful services.
Evaluation of My Current Skills
Assessing my current skills is an essential step in determining my readiness for the Care Home Manager. According to Haunch et al., (2025) a valuable method for this evaluation is a SWOT analysis, which examines strengths, weaknesses, opportunities, and threats.
Strengths
I am currently pursuing my bachelor's qualification in Health and Social Care and plan to advance to Level 6. This educational journey prepares me with theoretical knowledge about healthcare systems, effective communication, leadership, and person-centred care. In addition to my studies, I have gained practical experience in a hotel. This role has allowed me to develop several transferable skills, including:
· Responsibility and reliability
· Teamwork
· Time management
· Attention to detail
· Customer service skills
These skills are directly applicable in health and social care settings, where working with people, upholding professional standards, and ensuring safe environments are crucial.
Areas for Improvement
Despite my skills, there are areas requiring further development to prepare for the Care Home Manager position. These include:
· Leadership and management experience
· Knowledge of budgeting and financial management
· Advanced understanding of healthcare regulations
· Experience in supervising staff
To enhance these skills, I will seek additional education, targeted training, and practical experience within health and social care environments.
Tools for Assessing Skills
To effectively evaluate my skills, I can utilise several tools and resources, such as:
· Feedback from tutors and mentors
· Performance reviews in the workplace
· Reflective practice models, like Gibbs' Reflective Cycle (1988)
· Professional development assessments
Utilising these tools will help identify areas for improvement and support my commitment to continuous learning.
Health and Social Care Qualifications and Experience
My education in Health and Social Care provides a robust foundation for a career in care home management. My qualifications and experiences include:
· Level 5 Health and Social Care studies
· Knowledge of safeguarding and care policies
· Understanding of person-centred care approaches
· Communication and teamwork abilities refined through coursework and collaborative activities
· Understanding the NHS Fit for the Future: 10-year Health Plan for England (2025).
As I strive to advance to Care Home Manager, achieving a Level 5 Diploma in Leadership for Health and Social Care, alongside gaining hands-on management experience, will be essential.
Building My Personal Brand
According to Venciute et al., (2024) creating a personal brand is vital for establishing a professional identity and enhancing employability. This brand reflects how I present my skills, values, and qualities to employers and colleagues. To build my personal brand, I can:
· Emphasise my commitment to high-quality care
· Demonstrate leadership potential and teamwork skills
· Maintain professionalism in all communications
· Showcase my achievements and qualifications
By aligning my online presence on platforms like LinkedIn with my career goals, I can articulate my interests and skills more effectively while increasing my visibility in the healthcare sector.
Promoting My Professional Identity and Building Networks
Networking is crucial for career development (Ventimiglia et al., 2026). It provides opportunities to learn from experienced professionals, discover job openings, and gain valuable career advice. I can build my professional network by: 
· Attending health and social care conferences 
· Joining relevant professional organisations 
· Connecting with professionals on LinkedIn 
· Participating in training workshops, seminars and keeping up to date with relevant policy documents.

Building relationships with healthcare professionals, mentors, and educators will guide and support my career advancement.

My Unique Value and Contribution
Every individual brings unique qualities to a job role. My unique selling point is my strong commitment to supporting vulnerable individuals and promoting person-centred care. I am motivated to improve the quality of life for older adults, ensuring they receive respectful and compassionate care throughout their journey.

Action Plan and Timeline for Career Development 
To achieve my aspiration to become a Care Home Manager within the next five years, I have outlined a comprehensive action plan that paves a clear path toward this goal.


Timeframe and Goals
· 2026: My immediate goal is to complete the Level 5 Health and Social Care qualification. I will dedicate myself to my coursework, ensuring I grasp the necessary theories and practices to solidify my understanding of the care sector. Achieving this qualification will be an essential foundation for my future roles.
· 2026–2027: I aim to commence and complete Level 6 studies to deepen my knowledge of leadership and management in health and social care settings. This advanced training will enhance my skills and prepare me for increased responsibilities.
· 2026–2028: Gaining practical experience in care settings is essential. I plan to actively seek employment or volunteer opportunities in care homes. I will use LinkedIn and Indeed to identify opportunities.  This hands-on experience will provide me with invaluable insights into day-to-day operations and care delivery, ensuring I am well-prepared for future managerial responsibilities.
· 2027–2029: During this period, I will focus on developing my leadership skills. I intend to shadow an experienced Care Home Manager to learn directly from their expertise. Additionally, I will attend management training sessions to refine my leadership abilities, particularly in areas such as team management, conflict resolution, and effective communication.
· 2028–2030: With my qualifications and experience in hand, I will apply for senior care roles that allow me to supervise staff and take on managerial tasks. This will further equip me with the practical experience required to transition smoothly into a managerial position.
· 2030: Finally, I will apply for Care Home Manager roles, leveraging the qualifications, skills, and experience I have accumulated throughout my journey.



Resources Required for Skill Development
To ensure I develop the skills necessary for a successful career as a Care Home Manager, several resources are essential. These include enrolling in leadership and management courses, participating in professional training programs, and seeking mentorship from experienced care managers. Additionally, obtaining work experience in various care homes will provide a well-rounded understanding of the sector. These resources will enhance my practical management skills and deepen my knowledge of care regulations and leadership responsibilities. I have made an appointment with the university career service to help with this.



Communicating My Skills to Employers
To increase my chances of securing a Care Home Manager position, I will effectively communicate my skills to potential employers. This will involve creating a well-structured professional CV that highlights my qualifications and experiences, crafting a tailored cover letter for each job application, and maintaining a polished professional profile on LinkedIn. Additionally, I will compile a portfolio of my achievements and certificates to present my competencies clearly and compellingly. By following this detailed plan, I believe I can achieve my goal of becoming a Care Home Manager within five years.

Personal Brand and Professional Identity
· Developing a personal brand is essential for helping employers recognise my strengths, professional values, and career aspirations. A well-crafted personal brand not only distinguishes me in a competitive job market but also reflects my authenticity and unique skills. To build a strong professional identity, I plan to take several strategic steps.
· First, I will create and regularly update a robust professional LinkedIn profile. This profile will feature endorsements and recommendations from colleagues and mentors, showcasing my competencies and the positive impact I’ve had in previous roles. I’ll also share examples of my achievements, such as successful projects and initiatives, to illustrate my capabilities clearly.
· In addition, I intend to develop a comprehensive personal portfolio. This portfolio will include reflective practice examples, highlighting my learning journey and growth over time. I will also include relevant certificates and case studies from my placements or volunteer roles, demonstrating my commitment to continuous learning and contribution to my field. 
· By actively managing my personal brand and professional identity, I aim to cultivate a lasting impression on potential employers and create opportunities that align with my career goals. This commitment will ultimately enhance my professional presence and open doors for future advancements (Smolarek et al., 2022).




Value and Unique Selling Points
My unique selling point lies in the effective integration of academic knowledge with extensive hands-on experience in health and social care. This combination is complemented by a reflective approach to learning and professional growth, allowing me to continually assess and enhance my skills. I pride myself on my ability to communicate empathetically, which fosters strong relationships with both residents and staff. My collaborative work style enables me to effectively address the complex needs of residents while simultaneously maintaining high morale among team members. I believe that the success of any healthcare environment relies on teamwork and understanding, and I strive to promote a culture of openness and support. Furthermore, my commitment to continuous learning and professional development underscores my readiness to embrace leadership responsibilities. I actively seek out opportunities for growth, whether through workshops, conferences, or training sessions, ensuring that I remain at the forefront of industry advancements. By combining my academic background with practical expertise and a strong emphasis on empathy and collaboration, I am well-equipped to handle the challenges that arise in health and social care settings. I am dedicated to making a positive impact and leading others towards achieving their best work.

Conclusion
The role of Care Home Manager is an important leadership position within the UK health and social care sector. This report has analysed the key employability skills required for the role, including leadership, communication, organisation, and knowledge of healthcare regulations. By evaluating my current skills and experience, I have identified both strengths and areas for improvement. My education in Health and Social Care provides a strong foundation, but I need further leadership experience and professional training to achieve my career goal. The action plan presented in this report outlines the steps I will take over the next five years to develop the necessary skills and qualifications. In addition, building a strong personal brand, promoting professional identity, and developing professional networks will support my career progression. With dedication, continuous learning, and practical experience, I aim to secure the Care Home Manager position and contribute positively to improving the quality of care for residents.
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