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Essay Two – 
Operational policing is a physically hard and frequently stressful profession that involves frequent exposure to horrific events, dangerous situations, and difficult decisions. The wellbeing of police officers as individuals and as a group may be severely impacted by these issues. In order to preserve a robust and efficient police force and, consequently, to guarantee the security and well-being of the communities they serve, it is imperative that these effects be recognised and addressed. I shall discuss the significance of managing mental health within the context of policing throughout this essay. 

There are several ways in which operational policing-related stress and trauma might appear in individual officers. Psychological problems like Post-Traumatic Stress Disorder (PTSD) may be the initial effect that a person or group experiences because of their frequent attendance at incidents involving violence, death, or major injury. A study by Violanti et al (2017) discovered that, in comparison to the general population, police personnel have a higher chance of acquiring Post-Traumatic Stress Disorder (PTSD). A survey completed by Stephens et al (1998) within the New Zealand Police Force has also demonstrated a stronger correlation between PTSD symptoms and trauma sustained while a police officer was on duty as opposed to off-duty trauma. Although the findings of Stephens’ survey dates back a significant number of years, I believe that there is still relevance to such study, as it highlights that the main causes of such stressors are due to officer attendance at traumatic incidents, as discussed above. Stephens’ survey also identifies that the challenges that operational police officers face, both individually and within a group setting, not only occurs within the United Kingdom but worldwide. The Police Federation Website provides statistics which show a correlation in individual police officers suffering from PTSD compared to the previous year. This website provides a statistic of 8,450 officers who have stated that they suffer with PTSD, compared to the following financial year, whereby this figure has raised to 13,263 individuals, showing a significant increase (Police Federation, 2022). As drawn upon by such academic studies, there is an element of concern for all police forces, whereby I believe that due to the stigma surrounding mental health and police officers, police officers may feel prevented from reaching out and receiving the relevant support that they require. 
 
Officer’s physical and mental health might suffer greatly from the physical demands of their employment, unpredictable work schedules and frequent attendance at distressing situations. Operational policing not only increases the likelihood that police personnel may experience PTSD, but it can also lead to an officer becoming ‘burnt out’. According to McCarty and Skogan (2020), because of the rigorous nature of their profession, police officers are especially susceptible to burnout, which can lead to cynicism, emotional tiredness and a diminished sense of physical success. Within operational policing, burnout is especially problematic since it impairs officers’ capacity to carry out their jobs efficiently, in addition to their general wellbeing. Officers who are burnt out may become less sympathetic, disengaged, and more prone to making mistakes in judgement whilst in attendance at incidents, all which can have detrimental effects on public safety. 

In addition to operational officers experiencing burnout or Post-Traumatic Stress Disorder after experiencing challenges within their role, depression is a serious issue as well. Research suggests that police officers are more likely to experience depressive symptoms because of their ongoing stress levels and exposure to traumatic events, as shown by Liberman et al (2002), who within his research has found that compared to other professions, police officers experience higher rates of depression and anxiety. However, in addition to having an adverse effect on the officer’s mental health, depression raises the possibility of suicidal thoughts. According to research by Carleton et al (2018), there is a greater suicide incidence among police personnel than in the overall population, which highlights the serious consequences that mental health illnesses have for serving police officers. 
 
The difficulties of operational policing can have a substantial effect on the wellbeing of the group in addition to influencing individual officers. Since police work is typically done in pairs or teams, an officer's health can have a significant impact on the dynamics and productivity of the entire unit. If an officer has mental health issues, their performance may suffer, and their relationships with coworkers may deteriorate. Since police officers must rely on one another for support in stressful situations, such as for assistance at calls, team cohesion is crucial. But, as previously mentioned, when an officer struggles with their mental health, it can cause problems for the team's cohesiveness. Mental health problems within a team can cause a breakdown in trust, impair communication and escalate conflict, all of which can jeopardise the team's effectiveness and safety (Stogner et al, 2020). 

It's critical to manage mental health inside the force since operational police difficulties can have a substantial negative influence on the wellbeing of individuals as well as groups. Managing mental health in police is important for several reasons, it is crucial to put into practice comprehensive measures that encourage mental wellbeing and aid those in need to address the mental health issues that police officers encounter. Firstly, improving public safety in policing requires the effective management of mental health. Officers who are in good mental health are better able to make wise decisions at incidents they attend, manage the demands of their job and serve the community with effectiveness. 

According to a study published by Rajaratnam et al (2020), police mental health treatments have been seen to enhance decision-making and in turn, decrease instances of using excessive force, both of which can contribute to safer communities. Without the use of effective management of mental health, operational police officers can be seen to compromise the safety of the members of the public, due to their poor judgement when responding to emergency calls. Secondly, as mentioned above, one of the most concerning outcomes of untreated mental health issues in operational policing is the elevated risk of suicide. According to research by Violanti et al (2019), through the utilisation of mental health resources, operational police officers were more likely to ask for assistance when they needed it and were less likely to have suicidal thoughts. Through my academic research findings, it can be concluded that due to the use of early intervention coinciding with mental health support within operational policing, the figures of suicide among officers have dropped. Although I have been informed that such figures have dropped, I am unable to locate an up-to-date statistic, due to the ongoing coroner’s inquests for the year, likewise I am unable to receive access to individual police force statistics due to confidentiality. 

Thirdly, performance at work is directly correlated with mental health. Officers who are in good mental health are better equipped to carry out their responsibilities and react appropriately under pressure. According to research by Anderson et al. (2015), mental health treatments can enhance officers' performance and lower their risk of burnout. Examples of these interventions include counselling and stress management training. 

It is crucial to put into practice comprehensive methods that promote wellbeing and offer support to those in need, to combat the mental health issues that operational police officers experience. Firstly, it is essential that police officers know how to and in turn utilise mental health resources, to manage mental wellbeing effectively. However, there is area for improvement here, due to a recent figure published by the Police Federation, which has shown that out of a Survey of 17,000 officers in 2016, only 39% of those officers have seek help in relation to their mental health, highlighting the importance of this method. 

Secondly, it is essential that operational police officers receive training in relation to mental health, as it can assist in the promotion of mental wellbeing within the police force. Officers can learn how to reassure their colleagues, identify warning indicators of mental health problems, and create healthy coping mechanisms with the aid of training programmes. The success of mental health efforts inside the police force is contingent upon the cooperation of the leadership, as well as colleagues. In addition to having the power to affect the attitudes and behaviours of their personnel, police chiefs are crucial in establishing the culture of the organisation. Therefore, police leadership may foster a culture that prioritises wellbeing, in an aid to motivate officers to ask for assistance when necessary.

Thirdly, fostering a supportive work environment is crucial to advancing mental health among operational police officers, by motivating officers to talk about their mental health, whilst cultivating open communication and offering opportunities for peer assistance, tackling mental health issues can be accomplished. An example of this is seen within numerous police forces, through the application of Trauma Risk Management, also known as TRiM. The March on Stress Website (2024) states that the foundation of TRiM, which got its start in the UK Armed Forces, is "active monitoring," which refers to keeping a close eye on operational police officers who may have been exposed to traumatic events, whether they were there in person or only witnessed them from a distance. TRiM personnel are not medical practioners, in fact they could be a fellow colleague within a police force who has undergone such training, to listen to individuals and offer advice and assistance, whilst maintaining a level of confidentiality. 

Encouraging good coping mechanisms like regular exercise, mindfulness, and stress reduction methods can aid in delaying the onset of mental health issues. According to Cherry (2020), practicing mindfulness has several advantages, including helping people recognise and control their emotions. By an operational police officer utilising mindfulness, they can identify and understand their feelings, once this has happened, operational police officers may then find it easier to discuss their feelings with a mental health trained personnel who can aid in the overcoming of such emotions.  

To conclude, the wellbeing of individual officers and their teams can be greatly impacted by the difficulties associated with being an operational police officer. Police officers can and do experience numerous mental and physical problems, because of the demands of the job, which includes exposure to traumatic experiences and physical stress. Without the right intervention, there will continue to be malpractice within the police force, such as an excessive use of force, resulting in a police officer being disciplined and potentially losing their job. By managing the wellbeing of operational police officers, it can be gathered that there is an enhanced performance with individuals, as well as a decrease in the risk of suicide. By keeping an officer’s mental wellbeing at the forefront of a police force’s mind, it can be ensured that officers will be better equipped to handle such situations that they encounter whilst in work, subsequently ensuring that officers provide a good service to the community that they serve. Ultimately, maintaining a robust, and secure policing environment depends on encouraging mental wellness inside the police force. 
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Essay Four – 
Establishing collaboration and confidence with the community is crucial in today’s policing society. But for historical, cultural, or socio-economic reasons, some communities or organisations are still unwilling to interact with police. The best method of reaching these populations is becoming more widely acknowledged to be a partnership approach, when is when police forces collaborate with other partnership agencies. This essay will also examine the reasons behind some groups' reluctance to interact with operational police officers, the advantages of a partnership approach, and how such cooperation can result in more fruitful community participation. 

Historical mistrust is one of the main reasons some communities are reluctant to interact with the police. Numerous marginalised groups, especially those who identify as Black, Asian and Minority Ethnic (BAME) have been subjected to institutionalised racism and prejudice by operational police officers. Notable incidents that have fuelled this suspicion include the Brixton Riots of 1981, The Macpherson Report that followed Stephen Lawrence’s murder, and the ongoing problem of stop and search practices that disproportionately impact the BAME communities (Shiner et al, 2018).  In the United Kingdom, the conversation about community relations and policing has frequently touched on the subject of systemic racism within the police. The Metropolitan Police was infamously called "institutionally racist" by the Macpherson Report (1999), a charge that struck a chord with numerous minority groups who had long felt treated unfairly by operational police officers. The belief that the police are an unfairly punitive agency that targets particular communities and discriminates against them keeps eroding public confidence in and desire to interact with the police (Rollock, 2009). 

Another significant element influencing some groups' reluctance to interact with the police is socio-economic inequality. People who live in economically impoverished areas tend to perceive the police not as community guardians but rather as the enforcers of an unfair system, which may result in higher crime rates, a decreased trust in public institutions and in turn, a lack of reporting such crimes. As highlighted by Hillyard and Tombs (2007), the criminalisation of poverty, characterised by disproportionate prosecution of small infractions, might further reinforce the idea that police officers are more concerned with enforcing punitive measures than with resolving the underlying causes of social problems. Marginalised communities, such as those dealing with mental health disorders, substance misuse, or homelessness, frequently believe that their needs and concerns are not given priority by the police. Alternatively, they could see the police force as an instrument that keeps them on the margins, as demonstrated by irrational policing of less serious offences, frequent stop-and-search practices, or aggressive policing strategies (McAra and McVie, 2019). This impression may cause people to become disengaged and reluctant to assist police officers. 

Moreover, language and cultural hurdles are further reasons why certain communities are reluctant to engage with the police, in addition to the socio-economic inequality and the historical mistrust that is partly to blame. For example, countries from which immigrants originate may have corrupt, dictational or ineffectual political systems, which breeds mistrust in police officers in general. As stated by Chakraborti and Garland (2019), “the difficulties in adjusting to a new legal system and managing contacts with police officers who might not be culturally sensitive or aware of the requirements of these groups might intensify this mistrust. Furthermore, there is the potential for such language barriers to complicate communication, which in turn may cause issues in relation to understand their rights, seeking assistance and subsequently making it difficult to report crimes to operational police officers”. 

The best method for encouraging collaboration and establishing confidence is a partnership approach, in which the police collaborate with other agencies. This is because there are underlying causes for people’s mistrust and reluctance to interact with the police. Firstly, a partnership approach's capacity to foster trust via consistent, constructive encounters is one of its main advantages. The police can show that they are more than just law enforcement officials by collaborating with neighbourhood associations, local leaders, and public services. An example of this is the introduction of community policing initiatives, where police officers within a police force are designated to specific communities or towns, to build relationships with the residents within, which in turn can improve the connection between the police and the communities they serve. As stated by Innes (2020), “The Neighbourhood Policing Model, which emphasises visibility, accessibility, and problem-solving in partnership with local communities, has been successful in enhancing trust and cooperation, particularly in areas with high levels of deprivation and crime”. Research by Myhill (2006) has shown that neighbourhood police officers who are embedded in the communities they have been allocated to, can be seen as approachable and responsive, which can result in the residents within such communities being more likely to engage with them positively.

Secondly, another method for collaborating and establishing confidence can be applied to police officers by enhanced training and education. Police forces can and should create training programmes to aid police officer education, which can be completed with collaboration with community organisations. In turn, these programmes will give police officers insight about cultural values, social norms, and the experiences of the communities they serve, all of which are important aspects of modern society. Such training would aid in the reduction of misunderstandings between the police and the communities they serve, fostering more effective interactions. In the United Kingdom, the College of Policing (2024) has developed a national curriculum that includes training on equality, diversity and inclusion, throughout the curriculum there is also inclusion of other advocacy groups and their standpoint, through the creation of a webpage based on culture change through communications. This document is based into two parts, the first being based solely on the aims, method and a review of the evidence, the second is based upon the actionable advice. 

Thirdly, establishing secure areas for communication is yet another essential component of the partnership approach. These areas uphold a non-confrontational forum for people within the community to talk to the police about issues that they believe are important, not only to themselves but the community also, as well as being able to share their experiences, and subsequently have productive conversations, which is something that hasn’t really happened in the past. The Independent Advisory Groups (IAGs) are used by numerous police forces within the United Kingdom and provide evidence of how safe spaces for conversations of topics which cause concern can be used effectively. IAG’s are made up of members of the community, whose role is to advise and comment on a range of matter involving the police. In Birmingham, such meetings have been held in relation to the growing concern surrounding youths carrying knives, as well as the increasing levels of youth violence. During this time, members of the community have been able to voice their concerns, as well as ask questions surrounding what is being done for example. During these meetings, not only has the West Midlands Police been present, but also local organisations. Due to such meetings being held, the community have been made to feel more engaged with and now uphold the belief that the police force are prioritising the public (Baker, 2020). 

An exemplary case study that demonstrates the effectiveness of a partnership approach is the Glasgow Community Initiative in Scotland. It has been evident that for a long time there has been an ongoing issue of social deprivation, which has resulted in high levels of crime being committed. In response to this, the Scotland Yard Police, Local Government and other community organisations launched a partnership with the aim to reduce such crime rates and subsequently improve community relations. Through a multi-agency approach, the campaign aimed to address the underlying causes of crime, which included poverty, substance abuse/addiction and unemployment. To conduct such work, the police force partnered up alongside housing authorities and social services to provide the required support to at-risk individuals and their families. Due to the lack of relationship between the police and the communities they serve, it was necessary for the community organisations to facilitate communication between the police and the residents. It was found that the Glasgow Community Initiative resulted in a significant change, and the findings was that the crime rates within the targeted areas dropped drastically, which in turn caused members of the public to create trust in the police, it was also found that the residents reported feeling safer in the communities that they live in as a result of such Initiative (Donnison and Middleton, 2018).

A second case study that demonstrates the effectiveness of a partnership approach is the Street Triage Initiative, which is a collaboration between mental health professionals, the ambulance service and police officers, which has findings to demonstrate improved police response to individuals experiencing mental health crises. Incorporating mental health specialists into emergency response scenarios allows law enforcement to guarantee that those affected have the proper attention and assistance, avoiding needless criminalisation. As stated by Heslin et al (2017) “this approach has been shown to reduce the number of mental health-related detentions and improve outcomes for vulnerable individuals”. During a mental health crisis, the individual/individuals involved typically do not want to engage with police, not out of hatred but more so due to the crisis that they are experiencing. Such as the ideation of suicide, many persons who may feel this way might prefer to act upon the thoughts instead of engaging with the police service.  An example of where this Initiative has been utilised is within the Thames Valley Police, whereby “more than half of respondents had used Section 136 of the Mental Health Act 2007 (58%; 146 out of 251 participants) and only 52% of those using the powers (76 out of 146 participants) had involved the street triage service in the process” (Kirubarajan et al, 2018). Although this figure may seem low, the findings for the Street Triage not being used continually was due to the work time hours upon attendance at calls. From reviewing the case study, I believe that there is an area for improvement to ascertain better outcomes, which is to change the worktime hours so that police officers can utilise such Initiative better. 

To conclude, a partnership approach is the most effective strategy to reach individuals or communities who are less willing to engage with the police service, because such approach addresses the main reasons behind their unwillingness to cooperate with the police, such as historical mistrust, socio-economic inequality and cultural differences. From conducting reviews upon numerous case studies, such as the ones stated above, it can be highlighted that this approach not only works for incidents where crime has occurred, but also for mental health incidents, which both of which are regular incidents that officers will attend upon their tour of duty. Through these collaborations, community members are empowered to actively participate in their own safety and well-being, while aiding with police officers understanding of the communities they serve. 
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