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Assignment 2

Assess the role of community policing in fostering and maintaining community cohesion.

During this essay I will assess the role of community policing in fostering and maintaining community cohesion. I will assess how key incidents have had a damaging effect on willingness from communities to engage with Police. I will also assess community engagement and how policing practice can impact communities and the role of community policing in keeping cohesion with that community. 

It is vitally important that community Policing is effective and that is done correctly for maximum public trust and belief. The police need the community on board with them and their processes as simply, without the support from the community, the Police would not function. Increased public perception of the Police through building trust within interactions, increases the validity of the Police Force. 

[bookmark: _GoBack]There have been many incidents which have caused the public to lose faith and trust within the Police. I will speak about two separate cases during this essay which outline the damaging effect they have had on the public’s trust and willingness to engage with Police. The first incident I will speak about is Stephen Lawrence. Stephen Lawrence was a black teenager from London who was murdered in a racially motivated attack in 1993. Stephen’s murder was not properly investigated and due to this, two people were arrested but never charged. It was suggested that the reason for this was because Stephen was black and the Met Police and Crown Prosecution Service (CPS) investigations were affected by racism. Due to these reasons there was huge public outcry regarding the investigation and this caused faith to be lost in the Police service. Trust was lost due to the Police not completing their job properly and leaving a murder unsolved. 
As a result of the Stephen Lawrence murder, in 1998 a public enquiry was completed by Sir William Macpherson examining the case. This was a 350 page report and the overall finding was the investigation had been “married by a combination of professional incompetence, institutional racism and a failure of leadership”. The report also gave 70 recommendations for changes for the Police force to transform their views on Racism and for other government bodies to adapt the same approach. Within 2 years of its recommendations, specific changes in practice and policy were made and also changes in Law. These included targets for recruitment and retention of Black and Ethnic Minority (BAME) officers. This report and the changes made by Police were an effort to reclaim public faith and interest from the community. 

Another case from recent times, is the case of Sarah Everard. Sarah was a 33 year old who was kidnapped in South London whilst walking home. She was kidnapped by a Serving Met Police Officer who falsely arrested her and drove her near Dover where he raped, strangled her and then burned her body and disposed of her remains in a nearby pond. Due to the horrendous crimes that had been committed and the fact Wayne Couzens was a serving Police Officer, there was widespread national outcry around women’s safety and trust within the Police Service. This led to multiple protests, riots and vigils by mainly women regarding their safety and how they will be able to trust Police officers again. A BBC News article states that there has been a Vigil to remember Sarah Everard whereby females were handcuffed and removed them from the gathering. This led to public outcry around the way Police have handled this situation. It may have been seen that the Police were continuing with further use of force against females. This has caused Cressida Dick the Commissioner of the Met Police to make a statement that "They have to make these really difficult calls and I don't think anybody should be sitting back in an armchair and saying 'well that was done badly' or 'I would have done it differently' without actually understanding what was going through their minds," (BBC, 2021). The events and the Police response to the Vigil led to an escalation and the current UK Prime Minister Boris Johnson getting involved. Boris stated that he was “deeply concerned” by this and also stated that “The death of Sarah Everard must unite us in determination to drive out violence against women and girls and make every part of the criminal justice system work to protect and defend them” (BBC, 2021).
Both the above incidents reflect on the Police in a negative, damaging manner and certainly affect the public’s faith in the Police and their willingness to engage with Police. Police forces are aware of this and ensure that they are attempting to engage with the public to rebuild trust and community cohesion. The Police have implemented an increased focus on Neighbourhood Policing. Neighbourhood Policing is defined in Policing with multiple different points focusing on different aspects of the role. These are as follows, as defined in the College of Policing by DCC Gavin Stephens, the Guideline committee chair and NPCC lead for neighbourhood policing.

· A relationship with our communities that builds trust and confidence
· A connection that links our communities directly and seamlessly to specialist policing services; at local, regional and national level
· Engagement in two-way dialogue with communities in order to identify opportunities to intervene early to:
 – Protect local neighbourhoods, communities and individual people
 – Safeguard the vulnerable
 – Manage or divert offenders
· Integrated working with the public, third sector, public and private sector partnerships to deliver collaborative problem solving and targeted early interventions aimed at prevention
· Using evidence-based practice to have a sustained impact on harm, repeat demand and community resilience.
(NPCC, N.D)

These definitions ensure that neighbourhood policing is correctly defined to implement it property within modern policing. As it is chief officer’s responisibilty for setting out their own personal strategies for neighbourhood policing, this allows for them to have guidance to follow for a more national approach towards a similar goal. This approach is also is line with the Policing vision 2025. The policing model 2025 is a vision that sets out how Policing will look until 2025 and what is wanted to be achieved. In this vision, it is stated that “the link between communities and the police will continue to form the bedrock of British policing. Local policing will be tailored to society’s complex and diverse needs – with the delivery of public protection being informed by community priorities and robust evidence-based demand analysis.” (NPCC, N.D). The vision clearly shows how important neighbourhood policing is within overall Policing within the United Kingdom. I believe that this is vital in ensuring the Public trust the Police service to be the service that they need at all times. There is also a mission stated within the 2025 model which remains the same throughout any changes to priorities which states “To make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice. (NPCC, N.D). This statement again shows the clear direction that chief officers and outside agencies want the Police moving in, which heavily relies on Neighbourhood Policing and community engagement and cohesion being at the very forefront. 

Police Community Support Officers (PCSO’s) are a vital part of community policing and are often the most visible to the Public due to their level of active patrols and partner agency contacts. The College of Policing define a PCSO as “a key liaison point between local communities and policing. Publicly facing, they provide a visible, accessible and approachable uniformed presence in the community to offer reassurance, defuse situations with threats of conflict, improve confidence and trust, gather information and foster good community relations”. (College of Policing, n.d.). PCSO’s act as an approachable member of the Police Force that communities can rely on to patrol and to report crime to. PCSO’s are able to be a lot more active in showing a police presence than Uniformed Police Officers, as they cannot commit the time to walking the beat as Response Officers are far too busy. 

The college of Policing completed a study which regarded the effects of PCSO’s foot patrols on crime and incidents in a small city setting. Certain “hotspots” were identified and they were patrolled for 15 minutes at a time between the hours of 0800 and 2200. This trial was over 90 days. The overall finding was that PCSO’s do not seem to reduce crime in particular areas and in some areas, actually increased the amount of crime reporting that occurred. A quote of the findings states that “Overall the study showed no evidence that Police Community Support Officer Hotspot Foot Patrols reduce the levels of crime and incidents in hotspot locations compared to random patrol, and suggests they have the opposite effect, and can increase reporting to police.” (College of Policing, n.d.). The increased level of crime reporting could be due to the fact that the Public are more likely to report crime face to face to an officer who is proactively patrolling the streets rather than ring or email an incident in to the Public Service Centre. However, increased levels of incidents could be due to the fact the PCSO’s don’t actually create much of a deterrent as the Public, especially criminals are aware of the lack of powers that PCSO’s hold. 

Effectively engaging with the Public is vitally important in modern policing so that the public can trust the Police to deal with incidents and crimes effectively and correctly. There are six principles that are posted in the National Policing Improvement Agency (NPIA) document on Community engagement in policing. The six principles are as follows; 
· Reducing Crime
· Reducing disorder and anti-social behaviour
· Increasing feelings of safety 
· Improving police community relations and community perceptions
· Increasing community capacity
· Changing police officers’ attitudes and behaviour
 (Myhill, A, 2006).
These principles allow the Police to effectively deliver community engagement. The success of community engagement can be helped by completing and adhering to these principles in real life applications. 
In conclusion, I believe that Neighbourhood Policing is very important in fostering and maintaining community cohesion. I have assessed how two separate cases have affected the public’s view and trust within the Police service. I have also assessed the role of PCSO’s and their impact on community policing. I believe that police presence is very important, however I am not sure that PCSO’s fill the role correctly. Due to criminals knowing the level of power PCSO’s have, they are still aware that they can get away with committing crime in these areas as they will go unpunished until a Police Officer arrives. Speaking to PCSO’s within my station, they feel as if they are targeted by some criminals, especially youths and that they are just expected to take the abuse from these youths due to their limited powers.  I have also mentioned the six principles of community engagement and how they are implemented to ensure that community policing is completed effectively and that community cohesion is maintained. 
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Evaluate the disruption options available to target criminal activity on the road network.
 
In this essay I will evaluate the disruption options available to target criminal activity on the road network. I will discuss the different types of police powers regarding commercial vehicles and how these powers are able to disrupt other forms of more serious and organised crime within the road network. I will also discuss the roles and responsibilities of persons involved in police pursuits and the types of vehicles that are also involved. 
There is a huge network of roads within the UK which allows for access for many vehicles carriage across the UK. There are a multitude of vehicles on the road and many criminals use the road network to complete and assist with their illicit activities. An extract from the RAC foundation states that “Cars make up the majority of licensed vehicles. In Great Britain, there were 32 million cars (81.6 per cent), 4.37 million LGVs (11.1 per cent), 0.5 million HGVs (1.3 per cent), 1.39 million motorcycles (3.6 per cent), 0.14 million buses & coaches (0.4 per cent) and 0.78 million other vehicles (2 per cent) licensed at the end of June 2021. The total number of licensed vehicles has increased in all but two years (1991 & 2020) since the end of the Second World War” (Racfoundation, 2018). This extract shows just how many cars there on the road network currently and how it continually increases every year. 
 On the roads there are many commercial vehicles. With commercial vehicles are they are extras laws and restrictions they must obey by as well as the standard vehicle laws. Firstly, you must have extra licenses and have undertaken specialised tests. On a standard car driving license you can drive any van up to 3500kg. For any higher weight, you must then pass additional tests to have the higher categories added to your license. There are also weight limits referred to as the gross weight which also have to adhered to, to ensure the weight is safe for the vehicle to complete its journey. For vans too, there are different speed limits to normal cars. On a single carriageway, the speed limit drops 10mph to 50mph maximum and on dual carriageways, again it’s a 10mph drop to 60mph maximum.
The Police are able to enforce this by completing stop checks on the drivers of commercial vehicles to ensure they are obeying the laws of the road. Checks are carried out by Police Officers or by Driver and Vehicle Standards Agency Officers. These are known as “spot checks”. The checks can be carried out at the roadside or at specific testing sites. An extract from the Gov.uk website states what officers are looking for when these vehicles are pulled over.
“The officer checks that the vehicle is not breaking any rules and regulations. This includes:
· Checking authorised load weights and type of load permitted
· Checking vehicles for roadworthiness and mechanical faults
· Looking at your tachograph records
· Making sure you have a valid occupational driving licence”
(Gov.uk, n.d)

If persons are found with defects or the persons do not hold the correct licenses then the Police or DVSA are able to issue fixed penalty notices (FPN) for these people who have committed offences. FPN’s will be issues dependant on the officer attending and also the level and seriousness of the offence committed. There are also Police powers to put a “prohibition” on the vehicle, which prevents you from driving the vehicle until you get the problem fixed. If the offence is more serious or there are multiple offences, the vehicle may be impounded. If the vehicle does not stop, this is documented and the person would be interviewed at a later date and then may face court action which could result in suspension or loss of their license. 

The police have dedicated Roads Policing Units (RPU) which allows for these officers to concentrate on criminal activity on the roads and to respond quicker to these incidents. An RPU officer is able to pull over cars to check their details and that they are driving with the correct license, insurance tax and MOT. All uniformed officers are able to do this, however RPU are able to specialise and focus on this, as response officers do not have the time to carry this out. Section 165 of the Road Traffic Act 1988 states that “Any of the following persons—
· A person driving a motor vehicle (other than an invalid carriage) on a road, or
· A person whom a constable has reasonable cause to believe to have been the driver of a motor vehicle (other than an invalid carriage) at a time when an accident occurred owing to its presence on a road or other public place, or
· person whom a constable has reasonable cause to believe to have committed an offence in relation to the use on a road of a motor vehicle (other than an invalid carriage),
Must, on being so required by a constable, give his name and address and the name and address of the owner of the vehicle and produce the following documents for examination.” (Gov.uk, 2018)
This legislation allows officers to conduct spot checks on any of these cars. Most of the driving population will stop for the Police when it is safe to do so however, some people, who are driving without the correct license or insurance etc. may not stop for police. RPU units are then able to engage in a pursuit. A pursuit is defined by the college of policing as “when a driver/motorcyclist indicates by their actions or continuance of their manner of driving/riding that:
· They have no intention of stopping for the police, and
· The police driver believes that the driver of the subject vehicle is aware of the requirement to stop and decides to continue behind the subject vehicle with a view to either reporting its progress or stopping it.” (College of Policing, 2010).
Even if the definition of a pursuit is met, it is still down the officer himself, to complete a Dynamic Risk Assessment (DRA) to assess whether the pursuit is justified and proportionate. There are many factors that are considered during these DRAs. Some of these include; level of risk to the public by the pursued driver, seriousness of the offence known or suspected of, type of vehicle (car or motorbike), if suspect is known and if other tactical options are available. There are certain approved vehicles that are to be used in pursuits. There are a few key points that the car must have. These are marked cars fitted with audio and visual warning equipment which have been deemed suitable for use in pursuit, unmarked cars fitted with audio and visual warning equipment driven by advanced drivers and deemed fit for use in the tactical phase and police response motorcycles fitted with audio and visual warning equipment. (College of Policing, 2010)

There are many different types of criminal activity that occurs whilst on the roads. Some of this crime is some of the more serious crime that the Police deal with. These are thing such as human trafficking and drug smuggling. Human trafficking includes taking advantage of victims who are in poverty, or a bad way of life, and promising them a better future. They are then coerced into dependence on their traffickers and then are introduced to a life of crime. Drug smuggling includes bringing drugs into the country from either overseas or from country to country in the UK. Both these crimes heavily rely on the UK road network to facilitate their crimes. It is very important that the roads are policed effectively to try to disrupt and reduce this type of crime. By having more roads policing officers, there is more chance for increased levels of stop checks which may help to reduce this crime at its source before it even gets to its intended target. Automatic Number Plate Recognition (ANPR) is another vital tool in roads policing. ANPR contains a camera that is linked in with a computer that automatically reads the number plate of a vehicle that passes by and records the registration index of that vehicle. ANPR was introduced to help reduce crime and to disrupt criminals who are carrying out illicit activities on the road infrastructure. ANPR acts as another line of enquiry that can be investigated if an incident is ongoing. ANPR cameras are stationary and criminals do not know where the cameras are placed as their locations are not disclosed to the public. To ensure that the use of the camera is justified and proportionate, there is a “Privacy Impact Assessment” that is completed to ensure that the camera is correctly placed and is not breaching any particular persons or location’s privacy. Criminals are aware that ANPR cameras exist however, and know that they are mainly placed on motorways and therefore they change the route that they take, and use smaller A roads and B roads to complete their criminal activities on the road. ANPR is very effective at reducing crime as backed up by a short statistic from Nottinghamshire Police which states that “Research shows that in the first year of the cameras being installed in Ashfield, there was a reduction in burglaries of 36% in the area, with a further 41% drop between 2014/15”. (anprcameras, 2016)

Another way to disrupt criminal activity is through different ever changing operations. These operations can focus on drink driving, mobile use while driving or tyre safety and many others. Operation SNAP is an operation set up in company with GoSafe and all of the Welsh Police Forces. This operation allows members of the public to submit any video and photographic evidence relating to any driving offences that have been witnessed. This scheme was also set up in Northamptonshire Police. A statistic from them states that “In the three month period between August and October, the Force received a total of 264 submissions from 190 individual witnesses, resulting in a total of 100 Notice of Intended Prosecution (NIP) letters being sent to registered owners.” (NorthantsPolice, 2020). This shows just how effective this scheme is and takes some of the pressure off the RPU officers and allows them to be more proactive in disrupting the more serious crimes.

In conclusion, I think that there are many ways to disrupt criminal activity through roads policing. ANPR is a vital tool in this area and extremely effective at getting “reads” for RPU officers to follow up on. ANPR also allows for officers to examine a pattern of cars travelling certain roads and at certain times. This is especially prevalent in drug crime as the criminals often will “pickup” from a certain area and then transport the drugs back to their home address to share out to their runners. I have also examined how commercial vehicles can be involved in lower level offences and how the Police can proactively maintain the standards of the commercial vehicles, ensuring that they are safe on the road. I believe that pursuits of vehicles that are involved in crime is a very good way of Policing and ensuring these drivers are not allowed to continue using the road network. The pursuing officers are highly trained and very good at making quick real time decisions using the NDM to ensure the pursuit is brought to a stop as safely and quickly as possible. 
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