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CLEAN WINDOWS!!
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Clean windows cleaning service
External windows only
Majority of areas covered in and around Cardiff
Plenty of availability
Friendly reliable service
Call for a quote: Ask for Carole-Anne
                  07400491962 
Want me to call you back or have a question? You can also send an email to
Caroleanne@cleanwindows.com

Table of contents
Executive summary	3
Opportunity	3
Business idea	3
Company history	4
Industry	4
Target Market	4
Competition	4
Milestones	4
Financial Plan	4
Management Team	5
Introduction	5
Operations	6
What could cause waste?	7
Competitors	7
Marketing	9
Revenue & Pricing	10
Financial Information	11
CV	11
References	14
Appendices	15














[bookmark: _Toc1121056628]Executive summary

This document has been produced to introduce myself and to tell you a little bit of information about my business and plans to go forward.

[bookmark: _Int_fHBCtPhL]My company is called “Clean Windows” at the moment Clean Windows is a solo trade window cleaning company based in Cardiff. By working alone, I have gradually managed to seek clients and I have provided a reliable, trustworthy business. I have come to realise that unless I now expand my service ideas and introduce more employees, I will be unable to grow my business and customers. 
[bookmark: _Toc2000070035]Opportunity
The window cleaning market is huge, there are already a lot of companies providing a wide service, but the population is growing and so is the client market. Having a manageable wider service will impact the client market. A wide majority of window cleaners are male for some reason, I will be welcoming and encouraging female employees as well as male on board. I Think I have a good opportunity to expand and get noticed. I am aware of my starting cost, I know what customer base I will be targeting, and I have an estimate of my marketing cost.
[bookmark: _Toc2033351726]Business idea
I plan to get my business on track and expand within 6 months. I will aim to employ more staff, but also expand advertising and expand my client list. This means I can take on wider areas and go further.
[bookmark: _Toc377414221]Company history
The best way to success is learning from past successes or failures. I have always had a fear of expanding and taking on employees, risk has never been my thing. I have always been an over thinker, but the older I am getting I am realising unless we take a risk we will get nowhere. It is my own and due to my own fears, I have not expanded yet. I have experience and my confidence is much better now, so I think now is the time for “clean Windows” to grow. I have been lucky enough with my location, to start my business up and running I selected Cardiff and the surrounding area as it was beneficial in many ways. Close to home, fits in with my budget e.g. fuel. It was difficult finding a company name so I kept it basic and “clean Windows” was available, and it has stuck, I am now used to it so will be keeping it.
[bookmark: _Toc840352671]Industry
My company provides services to a wide range of clients from a wide range of services. Now, being solo I can only provide a small number of clients, I provide a service to 1 pub monthly, I have 2 restaurants fortnightly, and a hand full of homes private homeowners and council tenants.  Eventually, I would like to provide a wider service to estate agents and commercial properties. By the time this happens I would already have a wider range of reliable employees and more flexibility with location.
[bookmark: _Toc1442129836]Target Market
[bookmark: _Int_FIluGlkn][bookmark: _Int_otZVmcaD][bookmark: _Int_UheXvL2E][bookmark: _Int_gyKzl8WS]Gradually my target market will expand. My market is mainly private homes due to my lack of travel wide at the moment, but with expansion I will be looking for facilities managers, landlords, and homeowners, such as estate agents with a larger amount of work. My client profile will be business people, homeowners, office owners, hospitals and basically anyone that can afford the service from “Clean Windows.”  I plan to advertise to increase customs, I will use brochures, flyers, and social media. My marketing will also involve marketing my logo. 
[bookmark: _Toc491331275]Competition
Window cleaning is a huge market and there is a wide range of competition out there. I have a lot of work to do to catch up and move up the ladder. I need to get my reputation out there. I need a lot of flexibility with days and time, I need to be cost effective, I need to cover a wide area and be willing to travel, my employees must be approachable. And of all the things my equipment I use and the windows I clean is the outcome, this is what people will talk about. More females on board as I am aware a lot of companies have only mainly male employees. 
[bookmark: _Toc701873297]Milestones
“Clean Windows” was originally thought of as just to get me by, I originally started in a street around the corner for a handful of people I knew, a few pounds to see me through the week. I used a bucket and a cloth; I borrowed ladders and lucky enough were not charged. As time went by too many people asked for my service and I got overwhelmed, unfortunately I got under pressure and stopped. In 2022 I came into some money from inheritance and decided to use it, gain my window cleaning materials, and try again. Thankfully, this time I was able to do the service properly. I am only small but through saving my earnings I can go bigger, as well as wider afield, so by January 2024, 6 months from now I will have expanded my company and services.
[bookmark: _Toc483497929]Financial Plan
As explained above I was fortunate to have some inheritance which was shared between myself and other family members, I used this to get things started recently and have enough to supply more equipment to other employees that will work for me. I will be willing to accept investors one day, but time will tell there. I will not be using banks or loans as it only comes with hassle, I am against having debt as it causes me sleepless nights and I feel if I must get into debt to run a business then it would be a bad start. Future financial projects will be welcomed again but I will only know if this is right for me when it comes. 
[bookmark: _Toc1775437771]Management Team
Team members will be as follows:
I Carole-Anne Thomas will remain Management
[bookmark: _Int_rfNBBizR]I will require a team leader to work alongside me and be in control when I am unavailable, and this role will require marketing and sales experience. The success or failure of the business depends hugely on this individual and myself.
My company will consist of around 10 employees (window washers). I will be willing to receive inexperienced applications as I am happy to train staff.
All ages 16 + and sex welcome on board. 


[bookmark: _Toc1968491438]Introduction

[bookmark: _Int_A1PWXePV]My name is Carole-Anne, I am the sole manager of clean windows. 
The aim of my business is to provide professional reliable window cleaning service to customers as wide as possible based in Cardiff. I am there to take the load off people and do it for you. No need to stretch and strain, leave it to me. By providing this dedicated service, I am doing a good deed also. I can save you the hassle of spending on unnecessary cleaning detergents as well as take away the stress of having streaky windows. 
[bookmark: _Int_Dwwihay1]I currently work solo due to just beginning, I have given myself a timeline of 6 months to expand and gain more professionalism and welcome more employees on board. By the end of 6 months, I would like a committed small hard-working team of around 5 employees with a good, earned reputation. I want to promote being environmentally friendly as well as cleanliness to my clients. I hope to build professional relationships with my clients and their communities, and gain respect and trust through mine and my employee's work. My business is small but given time, it will expand my services.
The aim of my business is to work hard and go big.













[bookmark: _Toc744169097]Operations
Clean windows are a sole trade window cleaning service that is newly up and coming. This service is based in Cardiff, Clean windows covers Cardiff and surrounding areas. As a sole trader, I have managed to secure long-term contracts on premises such as pubs, restaurants, private tenants, and business owners. I can also give one off cleans if requested. The locations I cover are ideal for me personally as I live in Cardiff, so this makes travelling cost efficient. The equipment I use is privately owned by myself and regularly maintenanced for safety reasons. I am currently providing window cleaning as well as window frames, using a high reach pole of up to 18ft, squeegee blades, cloths, and purified water to remove grime. I also have a big boy backpack which is a purified water pump which feeds the brush and poles for streak free windows. As stated above the business is new up and coming, I would within the next 6 months be looking to expand my service by adding new members to clean windows and hopefully manage to cover wider areas as well as taking on housing association contracts, larger properties. Residential and commercial would be my goal. I would be producing a small team of around 5 members including myself. With intentions to grow wider as the years go on. 
Equipment involved
· Big boy backpack (water pump)
· Hose/pipe
· High reach pole & brush head
· Water containers
· DI vessel (holds resin)
· Bucket x1
· Window blades & squeegees
· Window scraper
· Cloths
· Step ladders
· Double ladders
· Ropes to secure ladders
· TDS water meter reader
· Hazard signs
· Window cleaning belt

[bookmark: _Int_Jt62F5oh]The equipment used to clean windows is newly bought from a professional window cleaning supply company in Barry industrial estate, this is called the window cleaning warehouse. I use a locked shed in my back garden to store all equipment at the moment, but if and when I expand, I will be looking to rent a small lock up as I will need a larger space for my equipment. When I expand my services, I will need to uphold my reputation and supply the same equipment to all staff members so this will come at a cost. Gradually, when affordable, I will slowly recruit staff one at a time to do what is affordable without getting ahead of myself and into debt as this could cause the company to fall apart and lose business.
Use by dates are supplied on the resin bags, the resin is the material used to purify the water used to clean the windows. A bag will last a year in date. The resin supply is called Unger virgin mixed bed resin and can be made on the day or day before we then use a TDS reader to measure the water level to read the purity. A satisfactory level is around 0.00.5, whereas taken straight from a tap it will read around 1.49 which is dirty water, and this can lead to streaks on the glass. 
[bookmark: _Toc643393404]What could cause waste?
Waste could be caused if there is no shut off valve on the brush pole, in the winter the DI vessel will need to be in a cool dry place to prevent it from freezing up.
[bookmark: _Toc1975216036]Competitors
Below I have inserted a copy of the window cleaning competitors I have working in the same areas I cover. Many of these companies have already expanded their customer ratio, as well as have many years' experiences. I will need something to help my service stand out from the crowd. I will need to find something in marketing that can drive my business growth. I know that the window cleaning service is in high demand and that it can only grow in numbers with the number of new residential and commercial buildings being built each year.
My downfall is that I am supplying a solo service to begin with. This means that my competitors have more chance of expanding before I catch up as they already have a team and clients. 
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[bookmark: _Toc1519816682]Marketing
My business aims to attract a wide variety of people and provide customer satisfaction. Homeowners, business owners, shops, pubs, letting agencies, landlords, you name it. For marketing I will be promoting through social media as well as local newspapers and leaflets through the doors of the clients I would like to attract, I am hoping my business reputation is good and attracts clients through word of mouth also. 

Social media will be used, such as Facebook, twitter, Instagram, as a wide range of audience from all age ranges and business perspectives use social media, plus people that already support or use my business are more likely to share and introduce my business to people that are yet to discover us. This will regularly be reviewed by myself.

Newspapers will attract the older generation that does not use social media, this will come with a small but manageable cost. The only downfall could be my advert catching attention amongst extensive adverts from other companies so I would need to stand out. 
 Leaflets or flyers will then be used to hopefully attract a variety of people from a range of backgrounds and people that can pass them around for me. There will be a percentage I am expecting to read the leaflets and a percentage of people that do not even look and throw away the leaflet I understand this. This type of advertising will be used to start the business up and running. Again, this will come with a small cost but will boost customer reputation.

All these separate ways of advertising and marketing my business I hope will increase company profits and we can increase our income but also, I hope that I can gain employment opportunities if we expand enough through advertising.








[bookmark: _Toc1666359410]Revenue & Pricing


	Cash in the bank
	£5000
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Income through bank payment
	
	500
	565
	600
	590
	600
	730
	800
	875
	900
	1000
	1100
	1100

	Income cash payments
	
	125
	175
	200
	190
	200
	230
	250
	270
	280
	300
	300
	300

	Total
	
	625
	740
	800
	780
	800
	960
	1050
	1145
	1180
	1300
	1400
	1400

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outgoing
	
	
	
	
	
	
	
	
	
	
	
	
	

	materials
	
	100
	130
	130
	130
	130
	130
	130
	130
	130
	130
	130
	130

	mobile phone
	
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20
	20

	fuel
	
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60

	car insurance
	
	82
	82
	82
	82
	82
	82
	82
	82
	82
	82
	82
	82

	liability insurance
	
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30

	Total
	
	292
	322
	322
	322
	322
	322
	322
	322
	322
	322
	322
	322

	wages
	
	
	
	
	
	
	
	
	
	
	
	
	

	myself
	
	0
	0
	0
	0
	0
	0
	200
	200
	200
	200
	200
	200

	employee 1
	
	100
	100
	100
	150
	150
	175
	175
	180
	180
	180
	200
	200

	employee 2
	
	65
	65
	65
	65
	80
	80
	80
	80
	80
	80
	80
	80

	employee 3
	
	65
	65
	65
	65
	65
	40
	65
	80
	80
	80
	80
	80

	Total
	
	230
	230
	230
	280
	295
	295
	520
	540
	540
	540
	560
	560

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total incoming
	
	625
	740
	800
	780
	1580
	960
	1050
	1145
	1180
	1300
	1400
	1400

	total outgoing
	
	752
	552
	1534
	882
	912
	1794
	1362
	1402
	1402
	1402
	1442
	1442

	Balance over to next month
	
	-127
	188
	-734
	-102
	668
	-834
	-312
	-257
	-222
	-102
	-42
	-42

	inheritance
	
	5000
	5000
	734
	-836
	
	
	
	
	
	
	
	








[bookmark: _Toc26337278]Financial Information
I am lucky enough to have had an inheritance at the beginning of the year and this was a big opportunity for me to start my window cleaning business up and running. I am fortunate enough that I will not be taking any bank loans or borrowing money from any sources, this means I will not get future debt or over drafts to pay off with interest. The inheritance has come just in time for me to invest in “Clean Windows” and let me prove myself. 
I realise that a lot of the inheritance will be used within the first year of trading, this will help fund new employees and the equipment they will require, but I aim to put every penny back into the bank from year 2 to 3. 
The only reason I would lose money in the future would be through business insurance if a claim was my fault. Fingers crossed this does not happen. 

The vehicle I own is already mine, I have started with my own bought out right equipment. I believe I will be stuck at first maybe when I take on more employees but gradually, I will work my way back up, this is only natural to most people when starting a business from fresh. 

[bookmark: _Toc1584200363]CV
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[bookmark: _Toc335465448]References




[bookmark: _Toc1024813270]Appendices
Below I have attached a price list for a startup pack for an employee
Also attached is a CV for a potential future employee

	8, LLandow Road, Caerau
Cardiff. CF5 5ET
Mobile: 07518300739
billyevans84@gmail.com






	Personal Summary




I am a confident individual who possesses a wide range of skills relevant to the building and roofing trade and am a skilled laborer. I can work effectively as an individual and as part of a team. I am self-motivated and can be relied upon to complete any given task, to a high standard. I have a full clean driving license and my own transport. I am happy to undertake all the training necessary to help me in any role in the workplace.


	Work Experience




	

G.D.Shellam Building Contractors -2017/18
I was employed as a multi trade labourer. My roles included Roofing- Tiling, Flat roofing, Slate roofing, and Fibre Glass roofs. I also helped build Attic dormer extensions and full home renovations.
Paul’s Window Cleaning 2016/17
I cleaned windows in a self-employed capacity. I was contracted to several businesses and residential homes throughout Cardiff.
Self-employed Handyman 2016/17
Around my window cleaning business, I was also a handyperson doing a variety of DIY jobs for customers which included plastering, decorating, tiling, and a variety of woodworking to name a few.
Homemaker 2010/16
I chose to stay at home to raise my children whilst my partner went out to work.
Linc Construction 2007/10
I worked as a labourer and handyperson on building sites constructing New Build homes and doing renovations on existing homes.




	Hobbies & Interests




	

· Spending quality time with my family, going out walking, cycling, and exploring unfamiliar places.
· Renovating my own home
· Music
· Fishing








	REFERENCES




	

Don Shellam
G D Contractors
1, Tyn-y-Coed Place
Cathays
Cardiff
CF24 4WX


Tel:029 2049 3770
	

Eddy Khia
Café Fresco 
228, Cowbridge Road East
Canton
Cardiff
CF5 1GY


Tel: 07479646410
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