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[bookmark: _Toc150439887]Introduction 
The research proposal is based on analysing the current external challenges within the hotel industry, taking Premier Inn as the case company. The proposal seeks to answer the impact of external factors on recruitment, and retention of their employees in Premier Inn. The proposal will bring to light the current challenges associated with the issue of retention. 
[bookmark: _Toc150439888]Background of the hotel
Whitbread PLC owns a British hotel chain, Premier Inn, which has 80,000 rooms across the UK and has approximately 800 hotels. The hotel was founded in 1987 and provides comfortable accommodations and rooms at convenient locations to the customers (Berry, 2022). The hotel is located in centers such as airports, and malls that provide convenience to travellers. It is a family-friendly hotel providing quality dining, and focusing on customer satisfaction. The hotel is present internationally in countries such as Germany, India, the UAE, and South East Asia (Teng et al., 2020).
[bookmark: _Toc150439889]Current issues associated with retention rate in Premier Inn
Based on the statistics for 2022, the room occupancy at Premier Inn Hotel was found to be 82.7% around 847 Premier Inn hotels operating in the UK. The company is currently facing barriers to staff retention and motivation (Filimonau and Magklaropoulou, 2020). The research proposal aims to find out the problems faced by Premier Inn hotels. This would help in identifying the reason behind the low retention of the employees. It has been observed that the hotel has a poor management team which reflects on the lack of proper motivation among the employees. The employees are not satisfied with their salary, and working environment. These serve as the prime reasons for the low rate of employee retention in Premier Inn. Therefore, the hospitality sector needs to adopt motivational techniques to enhance the retention rate of employees. In the hospitality sector, the demand for employees has been increasing exponentially. Therefore, it is important to motivate the employees to retain them to reach the organisational goal and objective. Reportedly, cultural diversity is one of the most integral challenges of the company. Premier Inn is facing challenges associated with the lack of training among the managers to motivate the employees and embrace inclusion and diversity. Lack of communication, lack of reward schemes, and lower wages have been considered the prime factors affecting employee retention in Premier Inn (Karunanithy, 2022).
[bookmark: _Toc150439890]Literature 
[bookmark: _Toc150439891]‘Findings and background of previous research study’ 
Existing literature and journals have failed to assess the proper information associated with the topic. The journals are primarily based on motivational techniques but lack specific documentation about motivating the employees in a hotel (López et al., 2019). Moreover, hospitality is a huge sector, to motivate and retain the employees, a segmented approach for each group of staff should be highlighted in the literature. The sources have not addressed the motivational techniques and declining employee turnover rates in Premier Inn. Most of the literary sources have focused on retaining employees but failed to find the underlying causes of employee turnover rates. It serves as the limitations of the literature. These gaps will be addressed in the research work (Hole, 2019). Employee turnover, retention rates, and motivational factors are interconnected. Hence, the research study will aim to analyse the factors comprehensively and to provide potential solutions to address the gaps. Previous researchers stated that training of the employees can help to improve retention rates. Leadership skills such as active listening and communication skills can help in motivating the employees thereby driving efficiencies within them. This would also help in establishing strong relationships with the employees. Kaushal and Srivastava (2021) stated that communication increases the employability of the organisation. Hence, to improve business retention and recruitment it is critically important to enhance communication skills. Moreover, the working environment has a profound influence on the efficiency of the employees. This is attributed to the mental satisfaction of the workers in Premier Inn. According to Murray and Holmes (2021), mental satisfaction can significantly help in contributing efforts to meet the organisational goal. Based on the previous finding, it has been reported that a sense of unity can significantly affect the motivation level of employees. This in turn will help to enhance the retention rates in Premier Inn. 
[bookmark: _Toc150439892]‘Factors affecting retention rate at Premier Inn’
There are various factors such as pestle factors that affect the retention rates at Premier Inn.
Political factors: The labour laws and regulations significantly affect their labour costs and the satisfaction level of employees in Premier Inn. Political stability has a profound influence on economic conditions, which affects the job retention of employees. Brexit-associated uncertainties such as immigration policies have affected the recruitment of proficient workers from EU countries. This has led to a reduction in the talent pool, which makes it challenging for companies to retain experienced staff. The Office for National Statistics stated that Premier Inn vacancies for skill levels reached 1.1 million during July-September. As a result of Brexit, the company lost 56.6 million pounds by the end of August (Murray and Holmes, 2021).
Economic factors: Rising in inflation has led to an increase in the living cost that puts financial stress on the employees. The employees are not able to keep up with the growing inflation thereby affecting retention rates in Premier Inn. Wage disparities can be observed in the company leading to resentment among employees. Economic instability such as economic downturns affect job security and higher turnover rates of employees (Kaushal and Srivastava, 2021).
Social factors: There has been a significant shift in work expectations that affects the retention rates of employees in Premier Inn. The growing concern about health owing to the pandemic impacts their willingness to stay within the company. The traditional hotel settings in Premier Inn failed to provide flexible arrangements to the employees, which affected their retention rates. The global retirement tide poses an unprecedented challenge for the Premier Inn to retain experienced employees or find suitable alternatives thereby affecting the quality of service.
Technology factors: The implementation of automation has led to a decline in the Number of skilled employees. It often evokes a sense of insecurity in the job rules, which affects the retention rates (Sanjeev and Birdie, 2019). The lack of training facilities often increases the turnover rates in Premier Inn, which has a significant impact on their performance and efficiencies. Grapples analytic tools and insight engines have led to a significant decline in the number of employees the brand has been focused on including various features with the aid of technology which evokes a sense of inferiority within the employees.
Environmental factors: Lack of sustainable initiatives affects the brand image and reputation of Premier Inn. The company is located centrally which can be affected by natural disasters leading to financial constraints and thereby reducing employee morale (Karunanithy, 2022). During summer and autumn, the operating environment has been challenging, which resulted in high occupancy levels, and posed unprecedented challenges in the market supply chain.
Legal factors: It is critically important for the professionals of Premier Inn to adhere to the health and safety regulations associated with the hospitality industry. Non-compliance often leads to decreased employee satisfaction and morale and affects the reputation of the company. The anti-discrimination laws must be strictly followed to protect the integrity and security of the employees. Discrimination on grounds of religion, sex, caste, sexual orientation, and race should be eliminated in compliance with the Equal Act, of 2010 (Hole, 2019).
Swot factors can help to provide valuable insight affecting retention rates at Premier Inn.
Strengths: A strong brand image of premium in can enhance the loyalty of employees to contribute to high retention rates. The implementation of training and development programmes would help in improving job satisfaction (Elshaer and Marzouk, 2019). Through retirement plans and healthcare, the employees can benefit.
Weaknesses: High workload often leads to job burnout which ultimately leads to higher turnover rates of employees. This is attributed to poor communication skills, and a lack of development programmes (Sanjeev and Birdie, 2019). 
Opportunities: Premier Inn has the opportunity to expand into new markets and to provide additional job opportunities to the employees (Maqbool et al., 2023). Implementation of employment recognition schemes can help to upgrade the morale and satisfaction level of the employees. It is important to embrace diversity and inclusion that will foster a positive working environment and loyalties of the employees towards Premier Inn.
Threats: The company faces difficulties in retaining employees owing to intense competition. The financial stability and the ability to retain skilled staff have been affected by economic turndowns (Teng et al., 2020). Furthermore, advancement in technology urges the need for new skill development.
[bookmark: _Toc150439893]‘Potential solutions and industry examples’
Premier Inn should invest in training and development programmes for employees. For example, Marriott International has introduced Marriott Global Academy, which serves as an online platform to offer courses and training programmes to employees. The organisation should focus on promoting work-life balance to enhance the job satisfaction and retention rates of employees (Shehawy, 2022). For instance, Intercontinental Hotels Group has provided flexible work arrangements for the employees. These options help to address the needs and provide flexible scheduling to employees working in remote areas. Premier Inn should focus on enhancing the benefits and well-being of the employees which has a significant impact on the working environment and retention rates (Sanjeev and Birdie, 2019). For example, Radisson hotels provide comprehensive benefits packages such as health and wellness programmes to the employees to create a positive work environment and improve the job satisfaction level. Moreover, the company should focus on implementing reward schemes to upgrade the morale and loyalty of the employees. For instance, Marriott has implemented a ‘spirit to serve our communities’ to recognise the potential of the employees. The professionals of Premier Inn should address diversity and inclusion fostering a sense of belongingness that enhances the retention rates of employees. For example, Intercontinental Hotel Group has taken initiatives such as employee resource groups to focus on diversity (Elshaer and Marzouk, 2019).
[bookmark: _Toc150439894]‘Evaluation and Conclusion’
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The external challenges of Premier Inn include economic uncertainties, inflation, and changing customer preferences owing to factors such as Brexit, the pandemic, and advancement in technology. The retention rates in Premier Inn have been affected by the integration of various factors such as shortage of staff, lack of training and professional development, and poor management. Hence, the company should focus on implementing reward schemes to upgrade the morale and loyalty of the employees.
[bookmark: _Toc150439896]Implications 
It is crucial for the company to address the retention challenges and to maintain a skilled workforce. This would help to ensure a high-quality service and would help in building a positive brand image for the organisation. The implementation of effective retention strategies can confer a competitive advantage to Premier Inn in the hospitality sector.
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The following recommendations would help to address the identified gaps in the retention schemes of Premier Inn.
· Investment in training and development programmes can significantly help in enhancing the skills and confidence of the employees. This would help to ensure exceptional service provided by the company due to increased efficiency among the employees (Karunanithy, 2022).
· The company should focus on promoting work-life balance by providing flexible working arrangements. This, in turn, will help in reducing job burnout and stress thereby enhancing employees' job satisfaction (Shehawy, 2022).
· The implementation of a reward scheme would help to boost the confidence and morale of the employees within a Premier Inn. This would also help to acknowledge their contribution to the organisation (López et al., 2019).
· The company should focus on embracing diversity and inclusion. This would help in knowledge exchange and promote a positive working environment within the organisation. It would also serve as a motivational factor for the employees to stay loyal to the company (Hole, 2019).
· The professionals of Premier Inn should focus on creating a positive working environment by catering to the needs of the employees. This would help to enhance the retention and job satisfaction of the employees (Maqbool et al., 2023).
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