


Student name: Amar Razvan Ursei
Programme: BA Business and Management
Module: Distinctiveness and Regeneration
Module code: BMSP4016D
Lecturer: Jessica Shore
Assignment Title: Report
Submission deadline: 25th April

Introduction 
The purpose of this report is to evaluate the regeneration process in the city centre of Swansea and the Swansea Waterfront area in relation to the Future Swansea Placemaking Plan, a current plan to transform Swansea into a "vibrant, green and liveable city by the beach", which will improve connectivity between different modes of transport, provide a range of different types of accommodation and create high-quality public space (Swansea Council 2025b), as well as identify the importance of Swansea to the South West Wales regional economy and to the national economy, through the towns' ongoing regeneration, both for the residents of Swansea and the continued growth in tourism.
The report will begin by providing an analysis of Swansea's changing fortunes in terms of the changing nature of Swansea's economy, the existing assets and infrastructure of the city, and the key stakeholders involved in the regeneration process. This analysis will be followed by an assessment of the policy framework for Swansea's regeneration, before concluding by identifying three sustainable regeneration opportunities grounded in theory and practice.








PART A: Appraisal
1. Changing fortunes
Swansea's urban development has been very much shaped by its industrial heritage. In the late 1700s and early 1800s, Swansea was a world leader in the production and exportation of copper, earning it the title of "Copperopolis" (Newell 1990). The River Tawe, as well as the surrounding dockland areas, were vital to the economic workings of Swansea during this period as they facilitated international trade and dictated the way the city was laid out (Evans and Saunders 2015). The industrial landscape of Swansea extended to the Lower Swansea Valley, which was once abundant with mines and smelting plants (Hughes 2008).
The decline of heavy industry during the 20th century led to severe economic restructuring throughout Swansea. As a result of deindustrialisation, a significant number of jobs were lost, and the area has been left with widespread environmental damage and a large amount of derelict space, especially in the riverside area of Swansea. The result of these changes has been a loss of Swansea's economic base and long-term social issues. Land use patterns and contamination issues created during this period continue to shape regeneration today (May 2023).
In the last few decades, Swansea's economy has moved to a predominantly service and post-industrial-based economy with retail, leisure, and tourism, education, and public services, all being the dominant economic parts of the city centre. Large regeneration projects, such as Copr Bay, the Arena, and Kingsway developments, were carried out to promote Swansea as a modern town in the regional area (Swansea Council, 2025b).
However, the transition from traditional retailing is challenging. Much like other cities across the UK, the growth of online retail and out-of-town retailing has led to the decline of traditional retailing in Swansea, and many vacant units can now be seen throughout key urban areas such as Oxford Street. Bahar (2025) describes that retail regeneration in a digital age will take a new approach, focusing on experiential and flexible environments rather than traditional retailing.
Overall, Swansea is a product of the overall transition from industrial production to consumption, culture, and experiences. Therefore, the challenge for regeneration is to create new benefits derived from new economic opportunities, whilst also producing solutions to the structural and social issues left behind by industrial decline.
2. Current assets, structure, and economic character.
Swansea has many significant assets that form a strong base for regeneration. However, Swansea's most important asset is its relationship to the coast. Its proximity to Swansea Bay, the Marina, and the Gower Peninsula presents a unique opportunity for Swansea's identity as a "city on the beach." (Swansea Council, 2025b). Tourism, recreation, and events are supported by the natural environment, which makes it an important generator of economic activity.
The River Tawe is one of the more important elements of the Swansea economy, although it is often underused. Historically, it formed an integral part of Swansea's industrial activity; however, road improvements and the construction of developments that are heavily reliant on car transport have created a physical and visual separation between the river and the centre of Swansea. Despite this, there is a significant opportunity for regeneration of the river through increased accessibility, the improvement of public spaces, and the development of a mix of uses adjacent to the river.
Swansea is home to an array of cultural and heritage elements. Assets such as Swansea Market, Wind Street, historic shopping arcades, Swansea Castle, and the Maritime Quarter all contribute to the identity of Swansea. Cultural and heritage assets can play an important part in regeneration by providing a sense of place and a sense of continuity (Jones & Evans, 2012). However, the heritage elements of the city must be used sensitively to avoid oversimplifying or sanitising Swansea's industrial past (May 2023).
The economic mix of the Swansea city centre is increasingly diversified, with retail uses, leisure and hospitality venues, cultural venues, residential developments, and office buildings being represented in the community. Independent businesses, markets and smaller local businesses are all key elements to supporting economic diversity as emphasised in the Future Swansea document (Swansea Council, 2025b).
Several challenges need to be addressed. Some of these are unemployment, health inequities, homelessness and the loss of skilled labour to larger metropolitan areas (Swansea Council, 2025b). This shows that regeneration must address not only economic growth, but also social issues. As Phillipson (2025) states in his research, the needs of all age groups and groups that may be at risk of being excluded. Swansea has many different stakeholders and interest groups involved with regeneration. One key stakeholder is the Swansea Council, who are responsible for producing the relevant plans regarding where things will be built, owning the land upon which development can take place, and delivering projects on behalf of the local authority. The Council has significant powers in relation to the delivery of renewal due to both their having control of key sites within Swansea and their leading role in developing the area's placemaking strategy.
The Welsh Government is also a significant stakeholder, as they provide the Planning Policy Framework by which the regeneration of Swansea will take place and provides funding (through programmes such as Transforming Towns) for regeneration initiatives. Legislation created at the national level also guides and informs the local regeneration agenda; examples are Planning Policy Wales and the Well-being of Future Generations (Swansea Council, 2025).
Local communities and residents are important stakeholders in the process by which places are created; the local authority has undertaken extensive consultation with over 1,200 residents to establish their priorities for the new placemaking strategy, including the creation of safer streets, a better public realm, more green space, and better access to the waterfront (Swansea Council, 2025). This demonstrates that there is a growing trend towards participatory forms of regeneration whereby local communities and residents contribute their knowledge and experience to decision-making (Park et al., 2025).
Businesses and investors also have an important role in the delivery of regeneration in Swansea. The independent shops, food/drink/alcohol businesses, and cultural entities within the city centre all contribute to creating a vibrant city centre, whereas larger developers typically invest the funds to facilitate large-scale projects. Therefore, it is necessary to find a way to address the needs of both the investor and the local community so as not to displace current residents or create inequitable communities (Earley, 2025).
Swansea's renaissance is underpinned by a coherent and robust policy framework. The Future Swansea Placemaking Plan, Local Development Plan 2 (LDP2), Planning Policy Wales, Future Wales, and the Well-being of Future Generations Act (Swansea Council, 2025a) collectively describe the principles that will shape Swansea's future as a regenerative society, which will be characterised by sustainable development, active travel, economic resilience and community wellbeing. The regeneration of Swansea has been planned around six primary ideas which are defined by people & community, location, the way we move, publicly accessible open spaces, a mix of different types of businesses and a sense of place (Swansea Council, 2025b). By using these principles, regeneration will take place holistically and in connection to the place rather than being disjointed.
Priority interventions that have been identified include improvements to Swansea Indoor Market, Oxford Street, High Street, the River Tawe and 'Routes to the Sea'. These interventions will work together to improve connectivity, public realm experience and increased economic activity throughout the city centre (Swansea Council, 2025b).
This methodology is currently in line with several contemporary regeneration theories that centre on connectivity and resilience in the built environment. Cysek-Pawlak et al. (2022) identify the importance of integrating movement, public spaces and land use to facilitate the construction of resilient cities. Said & Dindar (2024) also support the theory that a successful regeneration project must consider a balance of environmental, social & economic factors.

Part B – Future Regeneration Opportunities
1. Improved connections between the city centre and the waterfront.
A key area for Swansea is to improve the north-south connection from the city centre to the waterfront, as the overall experience of the city is hampered by roads acting as barriers, which significantly limit pedestrian access and limit the overall experience.
Improving walking and cycling routes, improving crossing points and creating attractive public places would improve these connections. This aligns with the previous conclusions of Future Swansea regarding 'Routes to the Sea' (Swansea Council, 2025b). Studies evidence the significance of pedestrian-friendly environments in enhancing footfall and the associated economic activity in city centres (Ge et al 2023). Improving connectivity would further support the idea of sustainable mobility, with people choosing to walk and cycle rather than use cars (Ravagnan et al 2022).
Furthermore, enhanced connectivity would support Swansea's identified identity as a coastal city and improve access to opportunities for recreation. The example of the Connswater Community Greenway evidence that investment in green and active travel infrastructure can yield substantial social and health benefits (Tate et al 2023).
2. Regeneration of the River Tawe corridor
The River Tawe corridor represents an excellent opportunity for regeneration; it is currently under-utilised and has no links to the city centre; however, it has been a historically significant location.
Regenerating this area could support the development of riverside walkways, develop green infrastructure, develop leisure areas and create links between the surrounding communities (St Thomas, for example). All of this will change the river from a currently irrelevant space into a key public space and economic asset.
Connectivity is the key to this proposal; the importance of strong spatial connectivity as a requirement for building resilient urban systems (Cysek-Pawlak et al, 2022). By improving east-west links across the river, the integration of neighbouring communities will be enhanced, as well as supporting economic activity.
It is also important that any regeneration makes significant use of heritage and identity. The River Tawe was significant in Swansea’s industrial history, which should be considered and integrated into the design and interpretation of this area. May (2023) indicates there is a need for a more honest approach to telling the story of the regeneration of Swansea and warns against attempting to sanitise the city's industrial heritage through the regeneration process.
Sustainable regeneration must bring together both locally derived identities and broader global urban trends. In relation to Swansea, this means merging new or modern developments with an awareness of the city's cultural and industrial past (Cheshmehzangi & Munday, 2022). 
3. Active Support for Independent Businesses and Reuse of Empty Buildings
Active support for independent businesses and the reuse of empty buildings represents a third opportunity for Swansea to respond to changing retail patterns by promoting flexible and diverse uses within the city centre.
Examples of new uses could include experiential developments like pop-up shops and creative businesses, as well as food markets, community spaces and residential units above retail outlets. Bahar (2025) describes the importance of experiential retail created by bringing together social and cultural experiences, which will encourage visitors to the retail environment, along with traditional shopping.
Promoting independent businesses can also aid in promoting inclusive regeneration: according to Earley (2025), community enterprises will assist in ensuring that residents reap the benefits of regeneration rather than being displaced. This is particularly pertinent for Swansea because the introduction of regeneration will elevate the value of property and thereby potentially create pressure on affordability.
The creation of the night-time economy within Swansea also offers an opportunity; however, there must be a coherent and carefully developed strategy for managing night-time operations to ensure the safety and inclusion of all visitors (Roberts, 2024). The regeneration of Swansea is to create a city centre that provides a balanced and active centre for all users, both day and night.
While economic performance is certainly an important measure of successful regeneration, Said and Dindar (2024) argue that sustainable regeneration requires measuring broader indicators, including social and environmental outcomes along with economic performance.
Conclusion 
Regeneration efforts favourably impact the City Centre and Waterfront area of Swansea due to the city's coastal location, historical heritage, and recent development activities; however, there will still be challenges such as decline of retail, disconnection from surrounding areas, and social inequity. Sustainable regeneration in Swansea should include reconnecting the city centre to the waterfront, revitalising the River Tawe, and providing opportunities for independent businesses and local communities. By focusing on connectivity, inclusivity, and environmentally sustainable practices during the process, Swansea can achieve its vision of becoming 'a vibrant and resilient city on the beach' (Swansea Council, 2025b).
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