
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ________Jessica Haskins ______________________

Learner’s University Registration Number:
_____________2319872__________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Attaining Independent Patrol Status (IPS) has been a major turning point in my 18-month career. It has made me feel more confident and given me the chance to acquire skills that I believe will help me carry out my duties efficiently. Having IPS has allowed me to carry out my duties without direct supervision, allowing me to establish myself as an officer whilst enabling me to feel independent and competent. Throughout these early phases of my career, I have taken the time to consider how the organisational culture of policing has affected my resilience and overall well-being. I have found that organisational culture has a significant impact on the decision-making process along with behaviours of officers within the organisation. Having achieved IPS, Challenges have become greater, and I feel that my resilience has been tested which in turn has affected my wellbeing. 

Within policing, it is well known that changes are inevitable. Whilst this can be seen to have a positive impact on local communities, as well as the pace our society adapts, organisational changes can have an impact on police officers’ level of stress and attitudes which I have experienced within my short career. A survey conducted by the police federation between 2017 and 2024, reported that while 73 percent of police officers reached the pension age, the remaining 27 percent of those had resigned before reaching this milestone (UK, 2025). On further investigation for those who resigned, a staggering 74 percent stated that the main reason for their departure was, low morale, impact on family life and overall job satisfaction (Oliver and Quinton, 2020). 

As a police constable, I was fully aware that policing would inevitably undergo organisational change, and whilst I feel that I adapt well in these areas, conforming to organisational culture can lead to significant impact on our mental health. Most recently, the hierarchical leadership within the force are now emphasising that more officers should be lone working which has caused some negativity within local policing teams (in, 2025). Lone working can affect individuals by feeling isolated, experience a heightened level of caution and a higher stress rate which could overall, affect the organisational culture (Houdmont, Elliott-Davies and Donnelly, 2018). Specifically in more remote locations, officers needing assistance when lone working can on occasion be some distance from the next available colleague. This can increase risks to the officer’s wellbeing dramatically and has a potential for dangerous consequences. I have experienced this within my short career while witnessing team morale as its lowest. Team bonds seem to have decreased across the board and the shared learning which I have found beneficial continues to have lessened due to the lack of team engagement (Houdmont, Elliott-Davies and Donnelly, 2018).  

In contrast to this, officers working independently can increase their confidence in making decisions which could have a positive outlook on their personal resilience (Timothy Coupe and Blake, 2005). I have found this to be an accurate measure during my IPS where I have felt secure and competent when dealing with a variety of incidents. It has also enabled me to work closely within the community by developing a good working relationship and has increased my ability to communicate effectively while assisting some of the most vulnerable people within our society independently. 

When dealing with such changes in policing, it is important to retain your personal values which can, on occasion, be difficult to balance, due to the quickly adapting expectations within the organisation. Even though the organisational culture calls for impartiality, honesty, and adherence to professional standards, there have been occasions where my beliefs on such changes are not compatible with the decision that officers should be working alone. More officers are now, more than ever, facing being assaulted, resulting in suffering long term mental and physical effects and periods of long-term sickness. Whilst I have this belief, it is important to maintain my integrity and seek professional guidance on such challenges to overcome any obstacles that may present to me (Timothy Coupe and Blake, 2005). 

As a new officer, conforming to this organisational culture does require self-reflection and continuous development. The specific policing culture comes with a certain amount of complacency in which officers do not address the struggles of mental health, as it is seen as weak or incompetent, which causes a degree of concern (Timothy Coupe and Blake, 2005). Whilst officers are dealing with highly distressing incidents, it is well known within the policing culture to put up a tough exterior and “get on with it”. I have experienced this when dealing with incidents while lone working (Velazquez and Hernandez, 2019). Although I can speak freely about how an incident has made me feel, it is easy to conform and supress those emotions due to the fear of not “fitting in” and not communicating how it impacts on my own personal mental health, resilience and wellbeing. 
To execute this efficiently, I have devised tactics that I believe enhance the maintenance of those factors, so enabling me to do my duty proficiently. Having a good family life balance is vital for me and my wellbeing. As a single mother of two young children, it is a priority for me to maintain a good balance of emotional stress due to the importance of my role as a mother and not just a police constable. I have found that seeking support from family has been a key element for prioritising my time effectively. Although, maintaining this has been difficult due to working beyond working hours on a frequent basis. It effects the ability to spend time with my children and an area I have found personally difficult. This leads to seeking support from my colleagues and supervisory. Over the course of my duty, I have developed strong working relationships with my colleagues and management, who understand my needs and concerns. This strategy has helped me speak openly about my mental health struggles and allowed me to speak freely without judgement. These tactics began developing within my previous role as a police community support officer and whilst adapting my skills and continuous learning, it has allowed me to be open to change, while enabling me to be assertive in my own beliefs without compromising my integrity. All these strategies have been developed and are continuing to develop as I move on within my career. 
Upon reflection, since achieving my independent patrol status I have personally experienced that organisational culture has a significant impact on your resilience and wellbeing. While policing provides a strong unity and allows you to work in an organisation protecting those at their most vulnerable and apprehending those who decide to operate in the world of criminality. It can also provide challenges which can lead to long lasting mental health issues, resulting in officers leaving the organisation. I have found that prioritising my family, allowing myself to openly discuss my mental health and keeping my integrity will always strengthen my resilience and ultimately have a positive impact on my personal wellbeing. In conclusion, having a culture which prioritises its officer’s wellbeing is significant and will overall improve the organisation and its longevity. 


WORD COUNT -  1186
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

An incident I am about to reflect on, involved a situation regarding a domestic-related incident which was actively in progress. This had been alerted and witnessed by neighbouring properties who dialled 999 in concerning circumstances. I had barely started my tour of duty at 6.30am, when my airwave radio called to report for an emergency response to a disturbance taking place. As of right now, I don't have a lot of information on the call's background, but I was aware that a female was heard screaming in the area, and she was observed running from her property with her four small children. A colleague and I had been provided the exact address in which the incident was taking place, and it was imperative that we responded as soon as possible to identify the circumstances. 

Upon my arrival, I utilised the first initial stage of the national decision-making model (NDM), which assists in providing me a structured approach to making decisions. The NDM is a structure used by police officers and is separated by 5 components (College of Policing, n.d.). Each component provides me with an area of focus and consideration by making sure that a decision process can be thoroughly examined in line with the code of ethics, which ultimately bind the model together. Utilising the models first component It was vital to gather as much information and intelligence as possible to carry out this investigation (Roycroft, 2019).  

As I began establishing facts of the incident, I activated my Body Worn Video (BWV) to capture as much information as possible. On arrival at the address, it was visibly noted that the front door of the property was open and insecure. Using Section 17 of PACE which enables officers to enter and search a premises to save life or limb, a colleague and I entered the property (Gov.uk, 2020). On my initial observations, it was visible that an incident had taken place by the disarray of the furniture showing signs of a disturbance. I noted blood splatters over the laminate flooring which progressed onto the interior walls with blood smears along the door frame. This caused me great concern as we did not know the whereabouts of any individual involved and if they had succumbed to serious harm.

During the gathering of information, I conducted a dynamic risk assessment which is an integral part to any initial investigation (Kebbell, 2019). This assessment began by conducting the golden hour enquiry process, which are the early actions of information gathering to effectively secure evidence and any significant material which may be of assistance (Rose, 2021). It was important to establish the location of the female as soon as possible to ascertain the circumstances and safeguard any individual who may have come to harm. My first enquiry was to conduct initial house to house and speak with any viable witnesses who resided near the subject address. During this stage, I was able to gather information as to the identity of the female who had been seen in distress and link her to the correct address. This information was vital, as having this information provided me with more in-depth knowledge of the persons involved, information regarding historic related matters and potential associates linked to that individual (Roach, 2023). Upon receiving information, it was identified that the subject female had been assessed as a high-risk domestic abuse victim from her partner with whom she resided with (Kebbell, 2019).  

One important aspect of the safeguarding process is how an individual's risk is evaluated to determine the degree of risk that has been recognised. The Domestic Abuse/stalking and Honor-Based Abuse (DASH) check list is used by several agencies to evaluate situations to determine whether a person is at high risk of domestic violence (Almond et al., 2017). Numerous organisations, including police, Independent Domestic Violence Advisors (IDVAs), and other experts, use the checklist to evaluate and pinpoint dangers that have been reported by victims of domestic abuse (Robinson and Payton, 2016). Based on extensive study, these enquiries will pinpoint situations that call for a referral to the multi-agency risk assessment conference (MARAC). Using the DASH model, the female in this case had been identified as a high-risk victim, which heightens the risks to their personal safety and making them more vulnerable (Almond et al., 2017). 

Whilst still obtaining further information, a colleague had been notified whilst conducting house to house, a male had been sighted behind the property of the subject address. The male appeared to be covered in blood-stained clothing and located a short time later. Upon enquiring to establish his identity, it was confirmed to be the correct individual linked to the subject address and matched the description of the female’s ex-partner. As I approached the subject, I was alerted by a neighbour who shouted that the female was inside her property along with her children but was seriously injured. Even though I knew my colleagues were with the male in question, I promptly informed them that the female had been located, and the male should be detained until we were able to ascertain the circumstances and negate any offences. Upon entering the neighbouring property, I was able to see a female crouching in the foetal position with a young baby in her arms matching the witness description. My observations at this time noted blood-stained clothing, extensive injuries to her face and upper extremities, along with 3 other distressed children. 

In a composed and empathetic manner, I utilised my body language to sit next to her and reassure her that she was in a secure, safe and safeguarded. Since victims of domestic abuse are sometimes reticent, afraid, and reluctant to confide in anybody, much less a police officer, building confidence and trust was essential to getting any necessary quick assistance and allowing her to open fully regarding the events of that morning (de Gelder, 2006). The female stated that whilst at home with her children that evening, her partner returned home at approximately 23:00pm, severely intoxicated and had been taking class A substances. A verbal argument had ensued which led to a horrific and sustained attack causing significant injuries. The victim stated that throughout the early hours of the morning, she had been repeatedly bitten, kicked, punched, and flung to the ground. She even went on to state that she was kicked and taken to the ground while holding her infant which has been witnessed by the other three children. 

This led me to the second NDM component, which was to determine whether the female was in further danger and to create a practical strategy to protect her and apprehend the offender (College of Policing, n.d.). Since the female had lost consciousness during the attack, I believed that before obtaining a victim statement, she and the children ought to be examined by a medical professional as a matter of urgency. It was also clear that this had taken place at the home address where both individuals resided and therefore important to formulate a plan which would eliminate further threat to her and the children. As I conveyed the female and children for medical treatment, colleagues were working to obtain as much evidence as possible. It was vital at this stage to secure any evidence that may assist in the investigation by means of photographs, any viable witness accounts and any possible CCTV in the area (Elvey and Roycroft, 2020).

The third component of the decision-making process were for the consideration of powers and policies that officers possess to make a lawful arrest of an individual. Whilst obtaining key evidence from the victim, the male had been detained by colleagues who were able to verify his identity as the high-risk perpetrator toward the victim (Robinson, Pinchevsky and Guthrie, 2016). Colleagues and I were satisfied that the correct individual had been detained and was responsible for this offence, therefore an arrest was necessary to protect a vulnerable person. Utilising section 24 of the police and criminal evidence act 1984 (PACE), for the lawful apprehension and arrest of this offender (legislation.gov.uk, 1984). The male was arrested for Section 20 offences against the person act 1861, Grievous Bodily Harm (GBH) (legislation.gov.uk, 1984). The male was conveyed to a nearby custody where his detention was authorised for questioning regarding the incident which had taken place.

Whilst the arrest has been successful and a temporary measure had been utilised to safeguard the victim, this could possibly result in a temporary solution. The detention of the male had been authorised for 24 hours and therefore it was a priority to ensure that permanent safeguarding was executed due to the level of assault sustained and that four children has been subjected to severe emotional trauma. The female had been reviewed by medical professionals and deemed medically fit to make a formal statement but was fearful of repercussions should her partner be released from custody.

The fourth component to my decision-making was to evaluate options to safeguard the victim and to review the immediacy of the threat while utilising my skills and knowledge of other agencies for the safeguarding process. A discussion was taken place whereby the female stated that she had very limited support and no finances to assist her. The female had been previously housed into a women’s refuge to be safeguarded from her partner and enquired whether this option would be available to her. Live fear free is a non-profit organisation which helps women who have been exploited to domestic abuse (Shelter Cymru, 2020). The organisation assists with the immediate housing of females along with their children and provide a contact number in the event of a crisis which are dependent on the person’s needs. Whilst I sought information from this organisation, availability was acquired for the female and her children indefinitely in a secure location. This would eliminate any risks posed to the victim, while seeking support from local agencies in relation to finances, health and wellbeing and counselling. Upon the finalisation of the live fear free assessment process which assists them in providing the best support, the victim had accepted this possibility and was transferred immediately to the safe location. 

The fifth and final component was to thoroughly evaluate and review the circumstances, which enabled me to examine the decisions made using the NDM. In conclusion, this was a severe incident that could have led to traumatic circumstances which needed to be addressed immediately to remove the risks to the victim and her four children. I was able to obtain solid data that led to the specifics of the parties involved by carrying out an efficient dynamic risk assessment. Using the golden hour enquiries and engaging with vital witnesses quickly as feasible, the perpetrator was apprehended, immediately protecting our victim (Hoyle, 2008).  Whilst the victim on this occasion was safeguarded, more work was required in the form of a public protection notice (PPN), which was submitted to continue the engagement with other local agencies to support the individuals affected by this incident (Bates and Hester, 2020). The NDM had assisted me greatly whilst dealing with a complex situation and I was able to provide a positive outlook for a victim who looked to the police for immediate safeguarding. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Effective cooperation is crucial in every organisation or group, and this essay will evaluate the various models and theories that underpin those team dynamics. It will also consider how interpersonal conflict may be unavoidable, whilst evaluating the methods available to improve teamwork and collaboration. Consideration of how potential tension between team chemistry and the professional standards outlined in these procedures and policies, such as the code of ethics will be explored as they have the potential to lead to non-compliance with these standards.

Teamwork has been one of cornerstones of humanities success, so developing and researching theories and models which could enhance the gains of this success has been a field of long study. Hackman’s Five Factor Model of Team Effectiveness is a model that sets out 5 conditions that need to be in place to have an effective team (Hackman, 1990). Hackman was a Havard college professor who studied team dynamics extensively, Hackman believed that all a team needs to be effective were these 5 principles regardless of the team or leader. These principles are, A real team, compelling direction, enabling structure, supportive context and expert coaching (Hackman, 2002). 

A real team is defined as a collection of persons who are clearly defined by the relationships they have with one another. According to Hackman, the team relies heavily on one another in this component to complete their overall task and cooperate as a team to reach their objectives. Because of the degree of trust that has been established between a group of people and for those who are trying to accomplish the same goal, the first element is among the most important. From the perspective of policing, a solid team is a crucial component of any division (Hackman, 1990). Because of the effects of stressful, emotional, and impactful events, policing ties are essential. When dealing with hazardous offenders, teams must watch out for one another and cooperate (Jang and Jeong, 2022).

For a team, compelling direction is one that energizes the individuals by seeking regular engagement and understanding of the desired goal. Hackman believed that giving a team clear guidance entails being firm and authoritative about the intended outcomes while also being as adamant about not dictating the team's approach to reaching those goals (Hackman, 2002). Policing is an organisation of authoritative structure with one designated supervisor within that team. A good leader, motivates and supports their team to reach the desired outcome. Teams are closely monitored by their leadership in the form of disseminating tasks equally, keeping team moral motivation when dealing with highly stressful situations but can be authoritative in making decisions. Team cohesion will be more effective and communication skills will continue to benefit all members of the team if the leadership is effective (Pearson-Goff and Herrington, 2013). 

According to Hackman, ensuring that the team's structure and makeup, support its overarching objectives which will increase team confidence and efficiency. It takes constant adjustment and a kind of respect for one another for a group of people with different personalities to become a little complex. In a team environment, people may have varying needs, worries, and expectations, necessitating careful management and open communication (Hackman, 1990). With the organisation becoming more diverse, it requires teams to be open to another individuals needs and to create a supportive working environment which would overall enhance team performance and promote productive behaviour (Stergioulis, 2017). 

Support is essential to any team's success due to the policing organisation having been under public scrutiny over the last few decades. According to Hackman's theory, an organisation must have the right information, resources, and supportive leadership. Acknowledging and recognising team performance helps improve and build the abilities needed for better outcomes (Hackman, 1990). Police officers are often understaffed, overworked and suffer with mental health issues as a result. This can substantially affect a team's performance, and in the absence of necessary assistance, team cohesion, morale, and efficiency may be compromised (Wilson and Miles-Johnson, 2024). 

Expert coaching offers ongoing, helpful criticism, further training, and the willingness to modify and enhance a person's abilities and conduct. According to Hackman, team members' ability to grow and overcome challenges is crucial for achieving both individual and group objectives. Regular training in policing helps teams identify specific characteristics in both persons and them (Hackman, 2002). Teams must adhere to certain criteria within the organisation and utilise the support that’s in place to grow and adapt. 

With an emphasis on the Hackman's five principles, a team or organisation can have the best team dynamics possible. This focusses more on principles that anybody can follow and the awareness that it increases the likelihood of team cohesion, reducing the need for good leadership and experience. These kinds of police policies are in place to guarantee that teams have support, guidance and the ability to develop as a dynamic and efficient group. In contrast to this, not all teams can work cohesively due a variety of factors. Equal research has been provided as to why this is not the case. 

The Lencioni Model is the opposite of Hackman's five criteria for an effective team. This model specifically demonstrates five dysfunctions that can afflict and destroy a team which have been identified by this approach. According to the reference, the Lencioni Model is shaped like a pyramid, with the most severe and urgent dysfunction at the base (Lencioni, 2002). Absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results are the five dysfunctions that rank from lowest to highest. Since the dysfunctions at the root are the most urgent issues, these items should preferably be resolved in order. 

The foundation of the pyramid and the most crucial issue to address is a lack of trust. Any attempt to work effectively and towards a goal will fail if there is a lack of trust within the group. Members of a team that lack trust will be defensive or competitive, unwilling to own up to their accountabilities, and will appear closed off with their peers (Lencioni, 2009). The second point is the fear of conflict, which occurs when team members appear to agree with one another instead of voicing disagreements. This will result in a severe breakdown in communication, allowing problems to persist and worsen while impeding the process of making decisions (Lencioni, 2002). The next issue is a lack of dedication. This relates to the last point, which was that team members would feel less in control of team decisions if there were a healthy conflict of opinion. They will become indifferent to the team's advancement and accomplishments as a result. 

The next step is to avoid accountability, which will be hampered by a lack of commitment. Without teams holding one another accountable, leaders will be burdened with enforcing goals and standards, which will inevitably result in a blame culture and a lack of standards. The last stage is when team members prioritise their own or their department's objectives and performance over the success of the entire group. As a result, the team will become tribal and dispersed, lose focus on the necessary objective, and become an ineffective component of the larger team (Aggarwal, 2023). 

It is clear from Lencioni's model that teams require ongoing direction and organisation to prevent them from becoming inefficient and a burden on the larger group. It also highlights the critical problems that need to be resolved first because dysfunctions are interconnected and form a large sequence. The likelihood of success will always be higher if teams and leaders are aware of these dysfunctions and how to address them. 

Interpersonal conflict will probably arise within a team even if team effectiveness models, theories, and practices are implemented. The grounds for this interpersonal conflict are varied which stem from several variables. Finding solutions to address these problems as quickly as feasible and understanding the different tactics that lead to these confrontations are essential. A straightforward personality conflict might be one of the causes of interpersonal conflict. A diverse group of people with varying beliefs, working styles, and temperaments make up a team, which can cause miscommunication and conflict. In these organisations, a lack of communication can create a tense and demanding atmosphere where unresolved concerns might result in rivalries and accountability problems (Barki and Hartwick, 2004). 

There are some tactics that could lessen interpersonal conflict and enhance team relations. Teams are more likely to have a clear idea and direction of what function everyone performs within the group when boundaries, roles, and responsibilities are well defined. This reduces conflict and gives the group structure. By holding frequent team-building exercises, a group can take advantage of the opportunity to strengthen links within the group, which can result in a positive culture and increased mutual trust. Proactively resolving interpersonal conflict and fostering a pleasant team environment can significantly boost both individual and team performance (Leung, 2008). 

The police operate under a well-structured set of rules, regulations, and ethical guidelines to preserve professionalism, responsibility, and integrity. On the other hand, dysfunctional team dynamics can lead to malfeasance, noncompliance, operational inefficiencies, and a decline in public trust (Millie and Hirschler, 2023). Loyalty is among the problems that accompany this. Close-knit policing teams may prioritise loyalty over moral principles, which could lead to officers not confronting misbehaviour and failing to uphold the code of ethics' professional standards. For instance, officers may not report excessive use of force because they fear social isolation from their teammates. To prevent officers from questioning unethical behaviour, hierarchy leadership styles can instil fear and creates an oppressive atmosphere. For instance, newly enrolled officers may feel powerless to criticise senior officers who act unethically, which can result in a culture of immunity (Newburn, 1999). 

In conclusion, team dynamics play a crucial role in determining the success of an organisation. Models such as Hackman’s Five Factor Model highlight the conditions necessary for effective teamwork, while Lencioni’s Model serves as a warning against the dysfunctions that can derail team cohesion. While interpersonal conflicts are inevitable, implementing effective strategies such as clear communication, well-defined roles, and team-building activities can mitigate their impact. In policing, dysfunctional team dynamics can compromise ethical standards and compliance with professional policies. Therefore, fostering strong, well-functioning teams is not just beneficial but essential for maintaining professional integrity and public trust.

WORD COUNT - 1713



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

An essential component of policing and the deterrence of criminal conduct is intelligence and information. The ability to patrol the roads in a proactive and efficient manner is one of the strategies used to support and aid information gathering. The UK's roads and highways are like a huge network that can be utilised for illegal purposes just as much as the public uses them in their daily lives (Halkon and Muir, 2022). From a policing standpoint, the advantages of road patrols in terms of obtaining and applying intelligence are well recognised and proven. Roads are commonly used by large groupings of criminal organisations and organisations to operate, enhance their authority, and increase their financial benefit. (Harfield, 2008). The police also have access to a wide range of technology and systems that they can utilise to fight the criminal activities from a variety of perspectives. 

One of the pillars of policing has always been intelligence and information collecting (Innes, 2004). Police intelligence, also known as intelligence-led policing (ILP), is the application of gathered and analysed data and information to support and aid in policing and to help resolve intricate, protracted investigations. All policing departments may employ intelligence-led policing, which can take many different forms of collaboration amongst them to further expand the information obtained. A vast amount of data and information is used and accessed by police. These can involve human intelligence, CCTV cameras, police databases (like Police National Computer, Niche), and other technology like ANPR cameras (Home Office, 2023). 

To provide police a wider range in preventing crime, intelligence and information are exchanged among the police services. By ensuring that intelligence is communicated efficiently, the National Intelligence Model (NIM) is used in policing to support and offer a formal framework (Maguire and John, 2006). To assist and support investigations, police can also share and access intelligence with other government departments and services, including the Border Force, social services, HMRC, and others. Police intelligence can be severely limited and controlled, even though information sharing between police services and outside agencies is common and beneficial. This is to prevent unauthorised outside parties from using information and to recognise the significance of laws like the Data Protection Act (UK Government, 2018).  

One essential and fundamental function that is used to efficiently police our highways and maintain community safety is roadside policing. Patrolling and enforcing the law on road networks, including both proactive and reactive police operations, is known as roadside policing (Tudor-Owen, 2019).
Roadside policing involves a variety of tasks, such as answering emergency calls, checking vehicles, and apprehending those who break traffic laws like speeding, failing to wear seatbelts, and using mobile phones. It is also an excellent strategy for apprehending criminals who use vehicles while driving. To be effective, roadside enforcement needs the most advanced equipment and a great deal of information and intelligence. Here are a few typical examples of the more complex and frequent crimes using the road. These crimes can be very different, but they also have commonalities that call for strong intellect to identify. 

The distribution and transit of illicit narcotics, frequently utilised by roadside drug traffickers who operate in and out of vehicles, is known as drug smuggling. Gangs and criminals headquartered in urban areas begin importing drugs into small towns and rural regions through a practice known as "County Line Crime"(Spicer, 2021). Two more noteworthy crimes on the road are the transit of unlawful products and human trafficking. This happens when people are transported illegally to engage in unlawful activities, forcing them to do crimes like importing fake goods and enlisting the weakest members of society to carry out those crimes. Fighting these crimes are made more difficult by the fact that they can be committed using a variety of vehicles, such as trucks and lorries. The utilisation of the road network for transportation is the common element that makes these crimes possible. This is crucial for roadside policing, since it is important to focus on obtaining and using intelligence while driving (Pajón, 2024). 

Finding established transport routes that criminals, such as drug smugglers or traffickers, use to distribute illegal goods is one tactic that police can employ. This involves gathering a lot of intelligence and information, and one tool used to do so is the Police National Computer (PNC). This tool is a police database containing information on vehicle registration, wanted individuals and stolen property/ vehicles (Home Office, 2023). This data can then be utilised to identify individuals or cars that have been identified for consistently using road networks, thereby connecting such routes to illegal behaviour. Police officers must always be on the road for this to occur; otherwise, the offenders will evade detection. This could also connect additional people to the larger operation in other national investigative regions (Walter, Broughton and Knowles, 2011). 

Another method of obtaining information that forms the basis of roadside intelligence is surveillance. Physical monitoring is among them. Here, a marked police vehicle will be on guard at a roadside police checkpoint. These are places on the road that have been set aside specifically to stop suspicious cars or cars that are about to commit crimes like speeding (Tudor-Owen, 2019). This technique makes it possible for the police to potentially stop vehicles that are committing more organised criminal activity in other areas (Harfield, 2008). The police will therefore have more comprehensive intelligence to utilise in the future since this information will be documented and added to their databases and systems. Police also employ unmarked vehicles as a means of obtaining information and intelligence about criminal activity. They accomplish this by working covertly, which enables them to collect, track, and evaluate vehicles that are suspicious or targeted. Since the target vehicle is not made aware of the police presence, this is a very practical kind of surveillance that offers the chance to obtain information that would not be possible if the vehicle had been marked (Loftus and Goold, 2012). This information could be criminal drop off points (e.g. drugs, illegal goods) or finding more suspects involved in organised criminal activity.

The National Police Air Service (NPAS) is responsible for helicopters, which are a very helpful tool for roadside policing in a variety of situations. The helicopter may have a better view of the target vehicle during these high-speed pursuits. Unhindered by roads, a helicopter can also access difficult-to-reach places. This can be very useful information to have when trailing a suspect (Whitehead, 2002). Thermal imaging cameras are another tool that police helicopters can employ to locate individuals who may be hiding or during nighttime operations (Dickinson, 1976). Because of this, the helicopter is a vital tool for rapidly obtaining information that may be sent to ground-level authorities. 


Roadside policing also uses several types of cameras for surveillance. Dash cams and CCTV cameras placed on the side of the road or next to it are examples of these. Police employ closed-circuit television (CCTV) cameras to collect evidence such as the identities of suspects or vehicles (College Of Policing, 2023). It can also be used to continue observations on any illegal conduct that comes within its line of sight and provides police information about previous incidents that could be useful. Dash cams accomplish the same thing, but since they are installed on police vehicles, they provide more immediate information that might be used as evidence. 

Another highly useful camera tool used by the police is the ANPR (Automatic Number Plate Recognition). These cameras are used to recognize a vehicle based on its number plate; they are then matched to a database called the National ANPR Data Centre (NADC) (College Of Policing). The cameras are connected to other police networks and include a wide range of information that the police can utilise as an intelligence source, such as time, position, historical data, and VRNs. In the UK, ANPR cameras are typically positioned on highways, in parking lots, and motorways. A small number of police cars are also equipped with these cameras.

Like how CCTV may be used to track the movement of previous cars in the past, ANPR cameras can provide real-time updates on designated vehicles moving in real-time (Haines, 2009). Finding information on the possible network pathways that organised crime may have taken is another crucial function of ANPR. This may involve employing ANPR to find suspicious or marked vehicles that have been using the same routes for a long time to identify patterns and develop countermeasures. To evade detection, organised gangs and criminals frequently utilise stolen or rented vehicles or license plates (Kibunja and Peter, n.d.). In contrast, ANPR can be used to identify discrepancies in the vehicle registration number (VRN) to perhaps designate the vehicle as one of interest. ANPR cameras are highly helpful in a more investigative sense because they may record details like the time, location, and direction of travel. Although ANPRs will only verify automobiles and not people, the information may be used to establish alibis and locate suspects or individuals at specific locations at specific times (Rhead et al., 2012).

In conclusion, knowledge and intelligence combined with roads policing can help stop some of the most common criminal conduct and make the roads safer for everyone. Effective roadside policing is more important than ever as the country's highways become more congested and busier. The deployment of high-tech equipment in conjunction with physical on-the-ground police on the highways will therefore be required. Police have a better chance of responding to the fast-paced nature of the UK's highways when they use tools like ANPR, CCTV, and police databases. The ability of policing to thwart criminal enterprises and establish a foundation of intelligence for future crime prevention is ultimately strengthened by the strategic application of intelligence-led policing. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Adapting further knowledge on traffic legislation 
 
 
 


 
 
2. Further exploration on Domestic Abuse
 
 













3. Familiarise myself further with case file building.
 
 















4. Further my knowledge in relation to traffic offences and out of court disposals 






5. Experience the court process 
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	High 
8-10 
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I would like to focus on this subject as I feel that this area is where I could most improve. Although having experience in certain types of traffic legislation, I feel I do need to research and learn more within this area



Over the course of my learning, I have dealt with a variety of Domestic Abuse cases. I would like to improve my knowledge in relation to coercive control and how Adverse childhood experiences can have a severe impact on a person’s behaviour. I would like to conduct an attachment with the Domestic Uni and have the possibility of attending a multi-agency risk assessment meeting to gain a wider knowledge of what takes place. 



I am due to complete my investigative attachment which I am hoping to increase my confidence in relation to case file building and liaising with the CPS. I feel I need to improve mostly in this area to gain confidence in doing this independently and accurately. I would also like to improve my knowledge on the various types of case files and what documents are required in each variant. 








I would like to conduct more investigations on traffic offences and the various types of disposals that can be utilised in this area and when they can be properly used. I would like to further my knowledge on restorative justice. 





I have recently been warned to attend court as an officer in the case, Although I have attended court proceedings on multiple occasions, this will be my first attendance as an OIC. I feel like I need experience in this matter which would allow to engage with the prosecution as the officer responsible. I am yet to have this experience. 

	SKILLS 
 
 
1. I would like to develop my skills as a SOLO trained officer 
 
 
 



2. I would like to develop my skills within public protection
 
 
 
 






3. Interviewing  












4. Conflict 













5. Familiarise myself with traffic. 
	Low 
1-4












 
	Med 
5-7 
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	Low 
1-4 

4
	Med 
5-7 











5











7











7
	High 
8-10 
	 

As a sexual offence trained officer, I want to further adapt my skills in the early evidence kit process and to attend the SARC in order to gain full experience of the forensic investigation. 




I have a keen interest in the public protection to department who deal with cases of child neglect, domestic abuse and sex offender management. An attachment with this department would be a keen interest and a skill I would like to develop. 



To develop my interviewing techniques when dealing with complex investigations. I would also like to develop my skills in the future to tier level 2. This would enable me to adapt a skill when interviewing those who are vulnerable. 



I have recently enrolled in the use of taser and will be attending a course shortly. I am looking to adapt my skills within conflict management and how to deal with the most dangerous offenders that put themselves and others at risk. 



I would like to enrol in a traffic attachment as I feel this is the area in which I have the least amount of knowledge. Doing so will hopefully provide me further confidence and skill when dealing with a variety of traffic offences. 

	EXPERIENCE 
 
 
 
1. Using restorative justice during an investigation
 
 

 
 
2. Investigations
















3. I would like to adapt my experience with CID 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7










6 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7 









6
	High 
8-10 
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I would like to gain more experience in this matter as I feel I have very limited experience in this form of disposal. 



I would like to explore more complex investigations and using a variety of different source like ANPR, RIPA, witness interviews and to explore better questions for the interviewing process. I would also like further experience in liaising with solicitors regarding cases. 




I would like to conduct an attachment with CID and having experience in how family liaison officers assist families with serious and complex crimes. This is a keen interest of which I would like more experience in. 
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