Cover Page:
[bookmark: _heading=h.gjdgxs]Name: Khaled Kbies
Student Number: 2017907
Module Code: BMSW6105
Module Title: Coaching & Mentoring Skills for the Workplace
Lecturer’s Name: Dr. Rexon Nting
Assignment Title: Part B: Individual Reflection
Programme: BA (Hons) Leadership and Management Skills in the Workplace





Reflection on Coaching Session with Robert Lee

In this role-playing exercise, I will certainly take on the character of a mentor assisting Robert Lee, a dependable alongside long-time employee of the firm who is now dealing with struggles brought through significant changes in organizational structure. This training session strives to support Robert as he confronts the conclusion of his career by assisting him with handling the challenges posed by decreases in staff, greater efficiency, and his imminent returning to office employment. In my abilities as Robert's coach, I want to contribute to helping him overcome these obstacles head-on, lessen the pressure he feels, and make sure he has the opportunity to be productive and happy in his work. I will assist Robert with outlining his objectives, comprehending the situation as it is, considering all of his possibilities, and coming up with a plan of action to bring about the balance and harmony he seeks by using the GROW model, an organized coaching framework. The primary objective of this session is to encourage Robert so that he may adapt to the shifting demands of his profession with security and responsibility. Before I begin, let me give a brief introduction as to who is Robert Lee. 

Having worked for the organization for fifteen years, Robert Lee is a highly qualified professional who leads a crucial division in the Quality Assurance division. Robert is longing for a time of consistency as he draws geared up to leave the workforce—he has exclusively three years remained till he retires. He has a comprehensive understanding of the business’s processes and, by means of beneficial resource and priority the leadership team, has played a key role toward guaranteeing that project is completed according to allotted lead times. The problem is that Robert is under a great deal of pressure as a result of subsequent departmental adjustments, such as the discontinuation of working overtime, personnel cutbacks, and the installation of new computerized procedures. He feels endangered by automation, which has undergone shifts his long-standing work techniques, and finds it becoming increasingly challenging to keep commitments with fewer capabilities. Robert has been overwhelmed by the expectations of his profession and worries associated with his capacity to adequately handle his job responsibilities, even though he enjoys the freedom associated with working from home. As he gets closer to retirement, his main goals are to keep his finances stable and become acquainted less stress, nevertheless he finds it difficult to deal with changes in circumstances that are presently upsetting his current position.

My views or reflections on conducting a coaching session with Robert Lee, which should be considered in the question of whether the session handled successfully is several keys: 

First factor about building rapport and trust to Robert Lee-In building a trustworthy relationship was essential, particularly in light of Robert's lengthy employment history with the organization and his worries about the changes impacting his department. He worries about the impact of newly computerized technology, changes in the department and such. The discussion got off to an excellent place to begin when Robert was acknowledged for the time he spent and importance to an organization, which resulted in him the confidence to talk concerning his fears. 
Hence, the use of the GROW model provided a clear structure that facilitated focused discussions. Robert was able to articulate his goals, such as his desire for stability leading up to his retirement, and the reality of the challenges he faced. This structured approach allowed for a more effective exploration of possible solutions.
Therefore, in my opinion it is very essential to show feelings of compassion by paying attention to Robert's is concerned over technological advancement, workload, and the tension of working in an office again. Because at some point, since Robert Lee truly proved his loyalty to the company and made a certain achievements in the department that he work with for several years, it is needed to know his concerns or occurring problems inside the company so he will still feel value even for the last remaining of his years.  By this session, I made certain that his beliefs are recognized and comprehended and managed to validate what he was saying.
Lastly, in one of the problem that addressed by Robert, he felt that he were urged to think about his substitutes that in his similar field, which resulted in an exchange of ideas to determine achievable steps to allay the concerns he had, we all know that in this new generation, the old employees might often feel left out since they think that the new employees nowadays has many to contribute in the company with their ideas. As a coach in this session, I made sure that I address Robert that even though he is a senior worker in the company, he can still give and contribute ideas since employees are much okay when the employee in the company who have many experiences are willing to give advice to the newly hired employees. With that, Robert felt a greater extent in control, for illustration, when feasible schedules and delegating assignments when raised. 

For the areas of improvement in coaching Robert Lee are: 
Despite the discussions was beneficial, I think it might have been better with more time worked examining Robert’s sentimental reluctance to change. This brings me onto the second point: confronting emotional resistance. To completely deal with fundamental worries, a more thorough examination of his retiring anticipate and his allegiance to traditional employment techniques could be considered necessary, because with more extended time to allot with Robert he can express more to what his problem is, and the coach and employee will also have time to share their ideas and opinion. 
Despite the fact that a follow-up meeting was schedule after the session, there currently a need for an increased-depth action plan which included timelines as well as accountability procedures, that the catch-up session is being made and prepared. By doing this, it would pertain to ensured that Robert sticks to the plan and accumulates inspiration along his journey before his retirement. 
The approach to coaching might have improved by putting in place frequent updates loops where Robert could give feedback back on his achievement and get ongoing support from the company and employee and the department. This frequent updates can be done every two weeks or every month is there is changes to what Robert feels inside the company or in some plans about his grant of working from home and other problem that he address in the beginning of the session. The result would additionally enable modifications to continue being implemented as necessary.

In future coaching sessions, it would be beneficial to:
Spending more time understanding the emotional barriers to change, particularly with long-tenured employees like Robert, can lead to more effective coaching outcomes in the coaching session because in applying an understanding in the emotional health of every employee and by establishing progress and guaranteeing obligation would be facilitated by developing an encompassing action plan with distinct milestones along with regular meetings with the employee. In this action plan, we will have a greater chance to connect with our employees more and to hear their concerns about their lives that could affect their performance inside the company or department. Nonetheless, changing the strategy to be more adaptable for the employees can be—perhaps applicable and more easier to Robert and other employees with their issues with this by adding mentoring components where Robert and others may impart his knowledge to colleagues with less experience by sharing his expertise and experience in the field that—might help Robert feel less overwhelmed at the work while also enhancing his morale before his retirement comes. 

2. Critical Evaluation of Coaching and Mentoring in This Coaching Session 

Impact on Performance and Morale

1. Improvements in Job Satisfaction- With the help of concentrating on specific challenges and coordinating goals for individuals with broader company goals, guidance and encouragement can greatly increase job satisfaction. As an illustration, continuous operation mentoring and assist his needs for him to be a motivated employee may strengthen Robert's awareness of empowerment and participation in the decision-making procedure, which will raise his job satisfaction in performing his job responsibilities. 
2. Enhanced Participation- As it shows an organization's dedication to Robert's as an employee may continue the development and mental health of Robert, involving him in counselling or mentoring programs can boost engagement among staff members. This has an opportunity to boost dedication as well as lessen isolation and stress in working inside the company while they have to deal with their personal problems as well. By continuing the coaching programs they will be more connected in participating in this programs. 
3. Enhanced Adaptability- By giving employees like Robert the abilities and demeanor to welcome change, coaching might assist them adjust to shifts like technology and new procedures for working. This could finish up in increased imaginative problem solving and higher production. The company could inspire Robert and other employees that some changes are good and beneficial to other and it can help us in many ways and sometimes this could lead us in better place in performing job task in the organization. 
4. Creating a Sympathetic Environment- Mentoring opportunities can help an organization develop an increased cooperative and supportive culture. Sharing knowledge is aided and morale among staff members is raised by matching seasoned workers like Robert with less experienced staff members. This makes the employees members feel appreciated and valued.

Challenges and considerations:

Regardless of the advantages, mentoring and coaching initiatives or plans can come across opposition; particularly between seasoned professionals who could perceive such attempts as redundant or unneeded obligations this goes along with Robert Lee. This coaching or mentoring programs are going to require comprehensive outreach and proof of the applications' substantive advantages to overcome this reluctance when it comes to finding the right candidate for the time being that our senior employee can provide needs. The time and finances are needed for guidance and instruction to be effective of course we need a budget for each program to be more effective. It's critical to strike an appropriate compromise between these efforts and the requirement to preserve competitiveness in a business that is already under financial strain. It is essential to make sure that providing guidance and instruction to view as investments instead of just cost. Another problem is keeping the coaching and mentoring programs in moving forward. Long-term success depends on frequent assessments, adjustments to the program, and making sure that the strategies are in line with the continuously changing needs of the organization.

Analysis of Effective Coaching and Mentoring Skills, Behaviors, Attitudes, Beliefs, and Values
Skills
1. The technique of active listening- To make certain that these individuals fully understand the worries and objectives of the a coach or mentor must be adept at active listening. This is one of the crucial skills that is needed for a coach or mentor, with this skills- it can make the client of the employee that they’re talking be comfortable around them. This entails listening to the words as well as comprehending the motivations and feelings that underlie them.
2. Feedback- It's critical to give honest, encouraging, and positive feedback to the person that you are talking to. This assists in highlighting subject matter for growth and rewarding behaviors that are beneficial instead of demoralizing the person because is this skills they know that you truly listen to what they are referring to as well as they know what part they need to change or to understand for them to easily adapt to what’s needed in the situation. 
3. Consistency in Behaviors- Consistent participation and continuation are crucial actions that show a person’s dedication to the mentoring or counselling process. As a mentor, your attitude or behaviours to them must remain the same, no matter what personal information you gained from having a talk or session with them. 
4. Adaptability- To fulfil the particular requirements of every individual, it is essential to adopt a strategy that is flexible, both in terms of methods of instruction and problem-solving techniques. In doing this very important role, you must know that each individual are different, they possess skills, attitudes, and problem and deal with all of it differently so you must know how to adapt in each employee’s response in the problem that they issue or address towards you. 
5. Patience: Good coaches and mentors are patient, letting their mentees or coachees work through concepts at their own speed and gradually advance because every individual has it own timetable of how quick or slow they can work with the changes being presented to them so we must know how to be patience with the changes their showing. 

Attitude
1.  Establishing a secure space where the individual being coached or mentee possesses at ease discussing their problems and achievements requires an understanding attitude, and a person that really understands what they are going through.
2. Irrespective of the problems the coachee or mentee brings to the his place, keeping an unbiased mindset guarantees that both parties feel appreciated and supported to whatever the problem they addressed during the session. 
Beliefs 
1. Growth Perspective- The cornerstone of successful coaching and mentoring is the belief that every single individual has a willingness for their own development and growth for their life. This conviction motivates the coach or mentor to push the coachee or mentee to reach their highest possible achievement that is beyond to what they imagine . 
2. Empowerment- At the heart of the coaching and mentoring philosophies is the concept that individuals have the capacity capable of solving their own problems and deciding upon actions that are consistent with their principles as well as their goals. By means of empowerment, you have a skills or ability to give inspiration to them. 
3. Integrity- Maintaining sincerity in all dealings guarantees that the relationship between the coach and mentor is built on transparency and confidence, that what persona you are during the session shows what truly you are. 
4. Respect- Building a healthy and fruitful partnership requires valuing the viewpoints, emotions, and freedom of the coachee or mentee. Retaining secrecy is essential to fostering trust and making sure a mentor or coachee finds comfortable enough to discuss both their personal and professional difficulties, as to what written before the coaching or mentoring program begins, this conversation must lie between them only and leaves confidential after the session. 
Conclusion
The coaching session with Robert Lee brought to light the challenges as well as the possible advantages of putting coaching and mentoring programs into place in a business environment. Even though the session addressed most of the immediate issues, a more thorough investigation of emotional barriers and a more comprehensive action plan would be beneficial for further sessions. When coaching and mentoring are done well, they can connect individual and organizational goals, create a supportive culture, and promote flexibility to change, all of which can result in notable gains in performance and morale. A coach or mentor must possess a variety of abilities, actions, attitudes, beliefs, and values in order to foster an environment that is supportive of learning and development. Through the application of growth mindset, emotional intelligence, and active listening, coaches and mentors may enable people to reach their maximum potential and eventually contribute to the success of the business as a whole.
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