




Individual business model Canvas with entrepreneurial reflection



Student Name: Alina Elena Grigore
Student ID: 2127382
Module: Entrepreneurship (BMIH 5001)

Lecturer: Chirs Wilkin




[bookmark: _Toc148399176]


[bookmark: _Toc159851991]Part 1
[bookmark: _Toc148399177][bookmark: _Toc159851992]Events Hall Business Model Canvas Essay
[bookmark: _Toc159851993]Introduction: The event industry is being so popular in recent days. People are looking for different event organizations to make their events successful in different occasions (Banister, 2016). Whatever the event is, whether it is marriage function, or birthday program, any celebration or fundraising activities, people are looking for different event organizations to make their event successful. 
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Figure 1: Logo of The Eventful Canvas: Unveiling the Business Model for Event Halls in the UK"
As there are a lot of opportunities to hold successful events investors and entrepreneurs are interested to invest in this event management industry (Brislin and Kim, 2020). Organizing an event is a time-consuming and stressful task, especially for people with little time and experience. A professional agency like “The Eventful Canvas” can assist customers in creating the ideal event by providing a variety of personalized services ranging from planning and design to live entertainment also this agency can operate its business by protecting environment through SDGs goals policy. This essay will help the business people and entrepreneurs to get an idea about event hall in United Kingdom (Callan and Hoyes, 2021). This essay will include a business plan of event hall in United Kingdom in terms of business model canvas. Therefore, the reader will have a vast idea about event hall business plan. 
There are nine different segments in business model canvas (Nelson, 2021). This essay will include each of the segments in terms of event hall. Here are these:
	Key Partnership
· Venue and catering suppliers
· Entertainment suppliers
· Event management team
· Event equipment suppliers
	Key activities
· Gatherings with customers
· Researching
· Developing and presenting proposals
· Sourcing the suppliers
· Event organizing and carrying out
	Key resources
· Website and online resources
· Event planning staff
· Event management personnel
· Contact information for the venue and caterers
· Entertainment provider

	Value Propositions
· Eventify
· Dream events
· Spark events



	Customer Relationship
· Ongoing client service
· Customer satisfaction surveys
· Access to event planning staff

	Channels
· Company website
· Social media platforms
· Online marketing initiatives

	Customers segments
· Companies
· Individuals
	Cost structure
· Operational cost
· Venue
· Catering
· Marketing cost
· Overhead
· Entertainment
	Revenue stream
· Entertainment fees
· Venue hiring fees
· Catering fees



Partnership is so crucial for any types of business. Partnership is a must-needed thing to be successful in business (Crossan and Apaydin, 2023).This planned event hall has to come up with different key partners that will help the event hall company to save not only time but also money. It will help the event hall venture “The Eventful Canvas” to create unique experience for the customers and try out something creative for the customers. Here are some of the key partners. 
This event agency should go for a partnership or collaboration with the venue as well as catering suppliers to get the space as well as food and different services needed for the event (Greenhalgh and Kyriakidou, 2020). If they can collaborate with any entertainers, then they can create a unique and entertained experience for the clients. Event planners should collaborate with professional event management organizations and teams to assist with administrative duties, functioning, and logistical chores (Nwobodo and Ngui, 2019). Identifying the best equipment providers may assist in ensuring that all occasion are effectively planned, handled, and equipped.
Every business has some key activities. Here are some of the key activities of event hall. This event hall company needs to make meeting with different potential customers so that, they can have a chance of getting a project (Peng and Wang, 2019). This event hall company should make some research about whatever venues needed for this event hall company as well as finding out some entertainment, and catering options. Then they have to develop proposals for the customers and present the proposals for the customers (Perić and Mekinc, 2019). Along with this, they have to source the suppliers and come up with some deals. At last, the company has to ensure successful experience on behalf of the customers. 
The capacity of an event organization to obtain and make use of a variety of key resources necessary to properly plan and oversee events is critical to its effectiveness. Among these assets are the Website and online resources. This event hall firm should have a website where clients may easily locate them and enquire about their services and offers (Gruenwald, 2019). Furthermore, the website will assist clients in obtaining a pricing quote for their future event. To boost their exposure and attract potential clients, they must also leverage internet marketing techniques and resources including social networking sites and optimization for search engines (Sangkaew and Jago, 2019). The event company must have professional event planners on staff who can successfully advise customers on how to organize their events. Employees in the event hall company must also be well organized and knowledgeable about current business trends in order for events to function well. The event organization has to employ people that have expertise in event management and can guarantee that all components of the event operate well (Seyfi and Shabani, 2020). They must also comprehend budgeting, interaction with customers, as well as risk evaluation. This event company needs to have developed relationships with locations and food providers in order to supply its clients with appropriate venues as well as amenities at affordable pricing. To be able to acquire entertainment and musical performances for the client's events, this event firm must also have connections to reputable entertainment suppliers.
Every company has its value proposition which will make them outstanding and unique compared to the other companies (Hall, 2021). This event hall company should come up some value proposition such as eventify, dream events, spark events and it will make them unique from the others (Lincoln, 2023). Statistics say that, the event industry in United Kingdom is worth 42 billion euro. Almost 85 million people are used to attend different events in every year (Sheller and Urry, 2016). Therefore, the event industry is growing day by day in United Kingdom. People in UK are attending corporate events, sports, charities, weddings, fashion events, seminars, workshops, concerts, and so on. So, the scope is huge. Therefore, they have to take the chance by providing proper value proposition. In event management industry, proper customer service is a must thing (van der Vegt and George, 2015). However, to provide proper customer service, the event hall company must have to connect with different types of partners and provide proper customer services through establishing an experienced service team. 
Customer relationship is one of the crucial factors in the event management business. This event agency offers tailored customer relationships that provide convenience throughout the event process. This includes ongoing client service. These event hall personnel will be accessible to assist consumers to embrace their special moment in special occasion with beloved ones. For that reason, this business offers customers to continuous exclusive services till end of the occasion. They plan to perform post-event surveys to assess the client satisfaction as well as discover the areas of development in future. Clients may approach their event organizing staff regarding to urge their demand in order to organize the event as customer imagine. Therefore, this facility should be available to successfully hold the event and it is necessary to build this communication bridge. 
There are different types of channels event management companies are using to organize any event soundly. For event hall, they will use some channels to be successful in the business (Walker and Di Sisto, 2020).
The firm website will serve as a platform for prospective clients to learn about the activities of the events hall company along with approach the company to talk about their specific requirements. Social media platforms are very popular nowadays to maintaining and building the network with customers (Hallak and Brown, 2016). This event hall company will manage different social media platforms on behalf of the event hall company to engage customers worldwide as it is very easy and effective way to reach targeted market areas. In order to attract new along with potential consumers, this event hall firm will generate sponsored posts, Google advertisements, and banner advertisements.
The business will have two major customer segments. They will target companies to perform different corporate events in this case; companies are the most crucial customers as it always has several programs such as annual budget meeting, press conference, etc. By organizing these corporate meetings Event Hall can enhance its image to the worldwide and efficiency and effectiveness. On the other hand, this work experience with top multi-national companies can influence the development area also helps to understand the customer requirements and global demand. They will also target individual customer to manage their different personal events so that they can create a customer base with loyalty and influence the other customers to consume their event management service. This individual customer sector can enhance the quality and demand of customization service so that the popularity of Event Hall Company can increase immensely as customization service is loved by all. For that reason, individual customers is very significant to hold the market of this industry.  
When, the business will go for constructing its cost structure, it will have to think about all of the personal costs, venue hire, catering costing, entertainment costing, office overheads, marketing costs, and so on. 
· Operational cost: 2000£ ×5= 10,000£ (Per month)
· Venue: 3000£ (1 day)
· Catering: 15,000£
· Entertainment: 1,500£
· Office overhead: 5,000£ (Per month)
· Marketing cost: 2,000£ (Per month)
So Total: 36,500£
The Eventful Canvas revenue structure shows ways that can make revenue through different kinds of offering such as event planning and management fees like fees for planning, coordination, and so on (Hjalager, 2022). In addition, they can earn revenue through entertainment fees, venue hire fees, and catering fees as well. This Event hall's model of operation will give a complete and organized foundation for running this company efficiently. It has all of the essential elements. This business model canvas will assist the event venue in making it clear what they ought to think about. The Event hall may boost its chances of succeeding in competition by taking into account all of its components. 
The Eventful Canvas, has established a solid basis for effective operations by embracing this complete business model canvas. Clarifying the company environment is facilitated by client categorization and the dissection of income and expenditure sources. This methodical approach sets the Event Hall up for long-term success in a fiercely competitive industry, guaranteeing that all crucial factors for steady expansion and happy customers are considered.
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Figure 2: Gibbs reflective cycle; Source: (Author)
Description
In the class, I have learned many things about entrepreneurship in my life. Those classes and my characteristics help me out to be an entrepreneur. That is why I am trying to open up an Event hall in United Kingdom to improve the quality of event management service in UK and experience the customer the best quality of this service. This business is specially proposed to value customer’s feelings, emotion regarding the event by organizing exclusive events efficiently. Hence, I analyze the business model canvas by dividing nine factors in the business model.   
Feelings
As, I have risk taking mentality from the very beginning of my childhood (Mair, 2017). So, I felt so much interested about this topic “Entrepreneurship”. I and the other students all were feeling so much good about the situation at that moment. Because the topic is so unique and I feel that I would serve the customers more efficiently with effectiveness. As I love to organize any kind of events with responsibility and if the event goes well I feel happy from my heart so, from this feeling I got an inspiration to start this business which is Event Hall. 
Evaluation
One of the things did not go well because of some of the students. As we know, not all of the students in a class can be same like the others (Mair, 2017). Some of the students were slow that is why the teacher had to take a long time to complete the course. The business road is jam-packed with unknowns and hurdles, but I leverage my abilities in creative problem solving and a willingness to take measured chances to my benefit. Finally, I can say that, this course along with my teacher have encouraged me a lot to do a business in the future. That is why; right now, I want to start Event hall business.
Analysis
I have different types of characteristics regarding entrepreneur. I have innovation skills. In my childhood, I intended to come up with different new things (Lu, 2017). Innovation is so important for a new business. Moreover, I have risk taking mentality through which I can go through different situation in business. Risk taking mentality is important to take different kinds of decision. I have planning and leadership skill as well. These skills are also important in business because a business consists of so many employees. Therefore, to manage them, I need to have these characteristics. 
Conclusion
I have learned many things regarding entrepreneurship during those lectures. However, I have little knowledge about starting up a business. However, through the lectures, I have come up with new learning. These things will help me surely in my upcoming business career
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