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KM MANAGEMENT TOOLS IN NHS

The NHS UK employs various Knowledge Management
(KM) tools to connect people and facilitate the sharing
and application of knowledge

Knowledge
Mobilisation
Toolkit

This toolkit includes
activities, tools, and tips
for ~ managing  and
sharing knowledge

effectively within the
NHS. It covers strategies
like knowledge
harvesting, knowledge
retention and transfer,
and the creation of
knowledge

(Youthrex, 2024).

assets

NHS Knowledge and
Library Hub

This hub connects
healthcare staff and
learners to high-quality

knowledge and evidence
resources. It provides
access to journal articles, e-
books, guidelines,
evidence summary tools,

and
which are essential for

healthcare
(Bucks health

supporting
decisions
care, 2024).

KNOWLEDGE

NHS UK

Knowledge Sharing

Techniques
NHS employs various
techniques such as

after-action reviews,

post-project appraisals,

storytelling, elicitation
interviews, and
knowledge harvesting to
facilitate knowledge

sharing among its staff
(Document 360, 2024).

NHS Maturity Model

model helps assess how well the
NHS s
organisational
categorizes
management into different levels,
from concept to lifestyle, indicating
the degree of integration of KM
practices within the organization
(Ceisel,2022).

using evidence and
knowledge. It

knowledge

potential benefits OF KM System

KM systems can significantly enhance the speed, responsiveness,

and efficiency of service development.

By leveraging shared knowledge, the quality of healthcare

services can be improved

A well-implemented KM system can lead to improved safety and

better patient outcomes

While there may be upfront costs, in the long run, KM systems

can help avoid wasteful repeat failures and potentially lead to

innovations that can be commercialized

The NHS aims to be the world's largest learning organization,

with KM playing a crucial role in supporting this vision by

facilitating effective knowledge-sharing and learning
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Drawbacks of KM system

There can be resistance to sharing
knowledge due to the notion that
knowledge is property and concerns
over ownership and credit

The expense of implementing and
maintaining KM systems, including
training, especially in IT and information
management, can be significant
Concerns about data security and
confidentiality can be a major barrier to
the adoption of KM systems

CONCLUSION

The NHS employs various strategies such as knowledge
harvesting, retention, and transfer to facilitate effective
knowledge sharing among its staff. Through initiatives like
after-action reviews and storytelling, it fosters a culture of
learning and collaboration. Despite challenges such as
concerns over data security and implementation costs, well-
implemented knowledge management (KM) systems can
enhance service development, improve patient outcomes, and
support innovation. By leveraging shared knowledge and
evidence-based practices, the NHS aims to become the world's
largest learning organization, driving continuous improvement
in healthcare delivery and patient care
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