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[bookmark: _Toc179795813]EXECUTIVE SUMMARY

This report has covered a detailed understating about the concept of greener practices in organisational terms. With the help of observing the working and suitable practice of Strand Palace Hotel, it has provided the effectives of strategic greener practice. It has been analysed that there are various practices such as producing biodegradable waste, recycling unused goods, using biodegradable packaging and managing potential plantations. Such practices initiate greener and safer environment for the population and supports higher brand reputation. It has also included the cost beneficial impact of green practice and has presented realistic situations. It has also conveyed a detailed information about implementation process of such practices in an organisation. Other than this, it has also included the initiatives that an organisation has prioritises to manage greener practices and has presented various challenges that the organisation facing while implementation process. 
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In an organisational term, sustainability is considered as a crucial practice. Due to excessive industrialisation, it has become highly essential for the general society to manage the sustainability of the natural resources in the environment (Moise, 2021). Regular degradation of natural resources like soil, water, mineral and air is forcing the organisation to take serious actions on it. With the help of processing environmental friendly practices, the organisation assures to include environment concerns in their decision-making. Such practice and working are critically called as corporate social responsibilities. Environmentally friendly practice is one of the essential part of corporate social responsibilities, which also includes greener practices.  This report will provide detailed understanding about the concept of greener practice in organisational terms. With the help of observing the working and practices of Strand Palace Hotel, this report will try to provide detailed understanding about the topic. It is a UK based organisation located in 372 Strand, London WC2R 0JJ, UK (strandpalacehotel, 2024). It will also discuss about the implications that the organisation processes to manage greener practices. Other than this, it will also provide various benefits that greener practices provide to the organisation by observing various factors such as cost effectiveness, realistic and its impact on environment. Such observations will cover the major elements related to greener practices.
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Hotel operators are considered the biggest contributors of global wastage and increasing pollution. Due to excessive usage of water, energy and emission of greenhouse gases leads to environmental destruction. So many hotel operators have made policies for adopting green practice and reducing wastage. Similarly, Strand Palace has also adopted green practices. Earlier Strand Palace Hotel uses plastic tins, containers; polythene made up of harmful substances as well as foil packaging material, which take hundreds of years to decompose, and leads to increase plastic pollution. After adoption of green practices, it shift from non-biodegradable to biodegradable packaging by using paper bags for packaging food and other items and eliminate usage of plastic straws, plates and uses plates made up of bamboo plants and replacing tiny shampoo bottles, napkins, disposable utensils packaging from single use to refill system (strandpalacehotel, 2024). Use aerators on bathroom sinks to reduce water usage and replace standard toilets with low flow or dual flush versions. 
Another initiative taken by Strand Palace Hotel is promoting greenery, many hotel operators dispose the waste material, plastics, food, polluted waters into rivers and lakes, river causing harms to aqua life whereas Strand Palace Hotel has by educating guest not to waste product and decomposing the leftovers into soil and increasing greenery through increasing plantation. Also taken initiative to reduce landfill waste by using technique incinerate it, compact it, compost it and vermin compost and by putting labeled dustbins everywhere. Strand Palace Hotel encourages guests to participate in recycling programs by using dustbins for disposal and remolding the broken glasses, jars into new glasses, cups etc. With the help of ensuring proper waste management system, Strand Palace Hotel is creating a sustainable environment by installing solar panels, reducing carbon emissions, reducing usage of paper while maintaining records and going paperless.
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The term greener practices refer to the organisational working, which allows the organisation to prioritise making environmentally friendly practices. It includes the organisational actions like recycling, eco-friendly purchasing and biodegradable packaging, which result in reducing environmental degradations. The concept of greener practices goes above environmental protection and emphasises upon decreasing waste and reducing environmental impact (González-Viralta, 2023). Such practices help the organisation in enhancing green brand reputation and encourage engagement of organisational stakeholders. Several initiatives help Strand Palace Hotel in managing greener practices. Strand Palace prioritises using biodegradable packaging for its customers. While packing a food product for the customer or delivering any item, this organisation uses paper packaging, which gets easily dispose in the soil and reduces the concerns related to degrade soil. Other than this, various chain of Strand Palace essentially promotes greenery  (Afum, 2021). With the help of planting trees in the hotel property, Strand Palace assures managing greener practises. Other than this, the hotel chain also aims to reduce landfill waste. Although, the organisation majorly produces biodegradable and plant-based waste, which get easily deserve, yet it is looking forward to minimising and recycle them. Such practices help the organisation in initiating environmentally friendly practices and sustainable growth. 
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The concepts and initiatives of greener practices help the organisation in an advantageous manner. Below mentioned are some of the major advantages that greener practice provides to Strand Palace Hotel:
Unique brand reputation- It has been observed that greener practices encourage brand reputation. With the help of enhancing such practices, the organisation effectively manages to process environmentally friendly practices (Kovilage, 2021). In the current times, greener practices are views as a positive aspect from a reputational point of view as it enhances the quality of environment. 
Stakeholder’s engagement- Stakeholders gives a significant contribution in managing the sustainable practices within the organisation by considering environmental aspect in the organisational decision-making. With the help of prioritising greener practices, the organisation can satisfy the stakeholders in an effective manner. Such practices develop a good brand image in the eyes of employees and management and influence them to give their best to the organisation (Hussain, 2020). 
Customer loyalty- With the help of making an effective use of greener practices, the organisation can also assure customer loyalty. Practices like biodegradable packaging, donations for a good cause or recycling practices helps the organisation in attracting environmental concerned customers (Dey, 2022). This also develops brand loyalty within the target audience and helps the organisation in sustaining growth and profitability. 
Ethical working- As per the observation of the greener practise initiatives done by Strand Palace Hotel, it also enhances the business ethics and assures effective growth (Bianco, 2020). The term business ethics refers to the shared values and unwritten rule that reflects positive organisational working. Such factors also allow the organisation to enhance positivity within the stakeholders and initiates ethical working. 
[bookmark: _Toc179795819]Cost effectiveness
In the working and management of Strand Palace, it has been analysed that it processes strategic greener practices. Such practices also help the organisation in managing the overall costing of the organisation. It implements energy efficient sources for its regular consumption working and minimises electricity costing (Afum, 2021). Various sustainable practices result in cost effective working. Strand Palace Hotel also uses solar energy of its working, which assures the minimum use of electricity (strandpalacehotel, 2024). Such implementations minimise the costing of the organisation and results in higher profitability. 
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These are real life examples of the hotels taken steps towards sustainability and adopted green practices aligning with mission, strategies and policies and minimizing the negative impact on environment (Willbold. 2024).
The Marriott Group: Marriott has committed to eliminating single-use plastics by 2025. They have already removed plastic straws from over 6,500 properties worldwide (HPG CONSULTING, 2024). 
Hyatt Centric Cambridge leads the way on sustainability by installing solar panels in 80% of the roof top of the hotels (Hyatt Centric Cambridge, 2024).
Treehouse Hotel in London has used organic cotton bed sheets in more than 95 rooms and ensuring natural daylight in order to reduce the consumption of electricity (Treehouse Hotel, 2022).
The Grove Hotels have a policy on sustainability which educate employes to manage waste management and reduce energy consumption and minimize carbon emissions.
Montage Deer Valley has adopted green practices including diversion of more than 80 percent of generated construction waste from local landfills, utilization of regional and recycled materials, implementation of energy- and water-efficient equipment and green housekeeping and landscaping (Burbules, 2020).
Aloft London Excel Hotel adopted sustainable practices committing to reduce the carbon emissions and ensure greenery throughout the hotel area and focus on community engagement and educate employees and customer to promote sustainability (Zentive Agency, 2022).
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From the environmental point of view, greener practices are highly beneficial as enhances its quality (Hayat, 2022). Greener practices sustain the quality of environment by minimising soil erosion, reducing air pollution and enhancing the life span of aquatic life.
Soil quality- It enhances quality of soil in the environment and minuses land degradation. With the help of strategic management of greener practices, the organisation steps towards minimising landfill waste. It allows the organisation to use biodegradable material in their packaging, which contributes in enhancing the quality of soil. 
Sustain natural resources- Such implementation of such practices also manages the sustainability of natural resources such as water, mineral and electricity (Iannuzzi, 2024). These factors of greener practices provide several benefits to the environment and enhance the long-term sustainability of the natural resources. 
[bookmark: _Toc179795822]Challenges while implementing initiatives
Although greener practices are highly beneficial elements for the organisation as well as environment yet implementing such initiatives can be challenging for the organisation. Below mentioned are some of the major challenges that Strand Palace faces while implementing greener practices. 
Behavioural change: While implementing the initiatives of greener practices, Strand Palace Hotel faces challenges in equalising the behaviour of required stakeholders (Hussain, 2020). The thought process of every stakeholder regarding such practices is different, which makes it difficult for the higher authorities to conclude on a single point
Complexity in supply chain- it has been analysed that the organisation also faces challenges in managing supply chain (Pinto, 2020). There are various practices like planting tree in the hotel property and sustainable flow of raw material regarding biodegradable packaging, which requires regular supply flow. Hindrance in supply chain management critically affects the green practicing initiatives of the organisation. 
Public perspectives- it is also one of the major concerns of the organisation in managing greener practices initiatives. Various individuals have different practices regarding organisational practices. Fulfilling the CSR needs of the entire sometime becomes challenging for the organisation. Therefore, it is very essential for the organisation to overcome with the challenges. 
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As per the observations of the above-mentioned issues and challenges, it has become highly essential for the organisation to resolve them (Iannuzzi, 2024). To manage supply chain, the organisation can manage effective and advanced communication. With the help of effective communication, the organisation can effectively manage the logistics and can assure regular flow of supply chain. Other than this, to manage behavioural change, the organisation can implement seminars and group discussion in which they can introduce the greener practices to the stakeholder and can take potential feedback from them. Such implications can help in balancing the behaviour of the stakeholders regarding greener practices and will implement the initiatives in an effective manner. To manage the public perspective, the organisation can also assure clear communication about the greener practices. With the help of conveying clear information about greener practices, the organisation can minimise the doubts within public. This will help the organisation in managing the balance between public perspectives and will assure sustainable management of greener practices (Afolabi, 2023). By prioritising such implications while managing greener practices, Strand Palace Hotel can initiate ethical working regarding environment and can generate higher benefits. 
[bookmark: _Toc179795824]CONCLUSION
Greener practices in an organisation assure environmentally friendly working of an organisation. For any organisation in the hospitality industry, it is very essential to consider environmental impact in their decision-making. This report has found out that greener practices play a very crucial role in organisational growth and profitability. In the current times, several organisations prioritise environmentally friendly practices in their regular working. They prioritise various implementations like biodegradable packaging, sustainable use of raw materials and donating for a good cause. With the help of managing, a strategic implementation of such practices can assure sustainable growth of the organisation. It is concluded that such practice can give effective results to the organisation and can act as a beneficial option. It has been observed that such practices not only enhance brand value brand goodwill of the organisation, but also supports organisational productivity and generates higher performance. Other than this, it is also concluded that greener practices realistically provide cost effective benefits to the organisation and assures effective growth. It also concludes that managing greener practice in an effective manner can helps the organisation in enhancing positivity in the organisational culture, which results in higher growth. 
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