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The worldwide hotel industry faces increasing demands to adopt sustainable operations because of climate change impacts together with resource shortages and evolving customer tastes (Edgell 2020). Numerous entities have implemented strategies that focus on lowering energy usage while managing waste better and sourcing products through ethical methods and local community engagement to enhance their environmental and social impacts (Smith 2021). The sustainability efforts of properties use frameworks like LEED, Green Globe, and BREEAM to establish credibility and enable comparison between different properties (Green Globe Standard 2022). We must still determine if these strategies are driven by true environmental concern or if they serve economic efficiency goals or brand image enhancement (Inkson and Minnaert 2018). The essay examines the sustainability strategies of Six Senses, Marriott International, and Hilton Worldwide to evaluate their motives and outcomes through comparative analysis of their scope, implementation, and impacts.
The sustainability principle stands at the heart of Six Senses operations while ecological responsibility permeates the entire guest experience (Batra 2015). The brand implemented comprehensive sustainability practices that include zero-waste kitchens and organic farming methods alongside solar energy systems and greywater recycling and they stopped using single-use plastics (Pakpahan et al. 2022). 2022). Food waste at the Uluwatu resort in Bali gets converted into compost and biogas through the use of a biodigester which demonstrates real-world applications of circular economy principles (Urmila et al. 2023). 2023). The implementation of these systems minimizes external waste transportation requirements while generating practical outputs including cooking gas and soil enhancers (Korstanje, George and Nedelea 2020). Six Senses integrates sustainability into its premium products to appeal to customers who prefer exclusive and responsible experiences. 2009). Through strategic positioning the brand achieves both ecological responsibility and profitability while securing strong differentiation in the high-end market (Batra 2015). The brand enhances its credibility through Green Globe certification because it demonstrates third-party performance verification according to the Green Globe Standard 2022. The extensive operational complexity and necessary investments become barriers that restrict the scalability of these sustainable practices to only boutique or luxury resorts according to Jones and Comfort (2020).

Marriott International uses a wide-ranging corporate-led sustainability strategy through its Serve 360 programme (Marriott International 2021). The plan sets high targets to cut carbon intensity by 30 percent while obtaining more than half of its electricity from renewable sources and removing single-use plastic toiletries from thousands of locations (Marriott International 2022). As of 2023 Marriott International completed the installation of over 7,100 electric vehicle charging stations and showed measurable advancements in waste diversion and water efficiency (Marriott International 2023). The company saves on operational costs because reduced utility bills and waste disposal expenses help boost financial performance (Jones and Comfort 2020). Marriott International strengthens investor trust and transparency by reporting through global frameworks including GRI, SASB, and TCFD (Marriott International 2023). The company's franchise model receives criticism for creating disparities in environmental practices across different hotels (Jones and Comfort 2020). Certain properties demonstrate outstanding implementation results while other properties underperform especially within developing regions and budget market segments (Smith et al. 2022). 2022). The reports on corporate sustainability often mask individual site performances which leads to worries about greenwashing and superficial branding practices (Jones and Comfort 2020).
Through its Travel with Purpose initiative Hilton Worldwide intends to reduce carbon emissions and water consumption by 50 percent before 2030 as well as recycle all used soap to keep it from landfills by utilizing partnerships for recycling (Hilton Worldwide 2023). The implementation of its programme enabled Hilton to cut carbon intensity by 14 percent and water intensity by 19 percent compared to baseline years (Hilton Worldwide 2023). The soap recycling program stands out as a prime example of success because it transforms leftover guestroom soap into fresh bars which are then donated to communities that require them (Smith et al. 2022). 2022). The initiative reduces waste while creating community connections and boosting the company's reputation for social responsibility according to Dodds and Joppe (2005). Hilton applies procurement standards which mandate sustainable sourcing exclusively from approved suppliers for food and textile products (Hilton Worldwide 2023). Hilton faces similar challenges as Marriott in maintaining consistent standards throughout its extensive worldwide operations particularly with independently managed franchises (Jones and Comfort 2020). LEED certifications and ESG rankings offer some level of validation but they fail to accurately depict everyday operations at individual properties (Smith 2021). Hilton's headline achievements stand out but establishing complete brand-level and local execution alignment remains ongoing (Jones and Comfort 2020).
The comparison of these three hotel groups shows both shared and unique driving factors behind their sustainability approaches according to Inkson and Minnaert (2018). Six Senses showcases its dedication to environmental ethics through its incorporation of sustainable practices into everyday operations which aligns with its brand philosophy (Pakpahan et al. 2022). 2022). Marriott and Hilton prioritize scalability and standardization together with investor transparency and link environmental goals to financial reasoning and risk management practices according to their 2023 report. Six Senses relies on authenticity to enhance brand reputation unlike Marriott and Hilton which use reporting frameworks to show progress and minimize risks to their reputations. 2022). The study by Jones and Comfort in 2020 reveals that sustainability serves dual purposes as a moral responsibility and business chance based on how brands position themselves and their operational capabilities.
Sustainability strategies differ when addressing organic waste management which remains an undervalued yet powerful component of hotel operations (Edgell 2020). Six Senses Uluwatu operates biodigesters on-site to transform food waste into biogas for cooking and garden compost (Urmila et al.). 2023). Nutrient-rich compost production from this process decreases methane emissions while supporting local agriculture and reducing transportation costs (Korstanje, George and Nedelea 2020). Marriott International aims to test circular waste systems at their large resort properties to support environmental strategies (Marriott International 2023). The pilot programs could lead to chain-wide adoption if combined with staff training and guest education on waste segregation (Batabyal 2018). Capital costs together with space restrictions and operational complexity create feasibility barriers in urban or high-rise settings where compact systems become essential (Nestoroska and Petrovska 2014). Despite its achievement in soap recycling Hilton Worldwide has yet to adopt biodigesters broadly thus failing to take advantage of addressing food waste at its origin (Hilton Worldwide 2023). The implementation of circular economy principles matches the industry's move toward regenerative hospitality models (Sloan, Legrand and Chen 2017).
The success of sustainability initiatives depends heavily on staff engagement according to Cooper's findings from 2021. The effectiveness of advanced technologies and systems depends on user understanding and employee support according to Edgell 2020. Marriott uses incentives and training programs to motivate staff participation in waste separation and energy-saving practices (Management Association 2018). Hilton adopts employee committees and reward systems as strategies to achieve ownership of environmental objectives (Hilton Worldwide 2023). Six Senses integrates sustainability education into both new employee orientation and ongoing professional development to build department-wide accountability (Pakpahan et al. 2022). 2022). When employees actively participate they boost compliance and generate innovative solutions like menu changes to decrease food waste and alternative uses for old linens (Edgell 2020). When staff engagement is missing, system failures occur through contaminated recycling streams and underutilized composting systems (Sustainable Tourism 2019). Investment in human capital holds equivalent importance to infrastructure development for achieving sustainable results.
The effectiveness of sustainability efforts increases when businesses maintain transparency and involve their guests (Costa and Costa 2022). Sharing performance metrics like waste diversion rates and water conservation figures enables guests to recognize their impact and align their behavior during their stay (Marriott International 2021). Six Senses offers guests detailed sustainability information through in-room materials alongside behind-the-scenes sustainability tours (Pakpahan et al. 2022). 2022). Both Marriott and Hilton disclose annual ESG report updates and mobile app progress reports but site-specific information remains scarce (Smith et al. 2022). 2022). Providing guests with information helps establish trust while strengthening brand loyalty especially with eco-conscious travelers who demand transparency and sustainable practices (Smith et al. 2022). 2022). Guests who receive environmental education show higher participation rates in volunteer programs like towel reuse and waste separation which strengthens hotel sustainability initiatives (Costa and Costa 2022).
The adoption of sustainability strategies is guided by regulatory environments (Jauhari 2021). The growing demand for emissions targets and mandatory disclosure rules places hotels in a position where they need to prove their sustainability efforts (Marriott International 2023). Brands like Marriott and Hilton can maintain competitive advantages and reduce long-term liabilities when they invest early in resource-efficient infrastructure (Gardetti and Torres 2017). To facilitate these changes governments provide financial incentives including enhanced capital allowances for water-saving devices and tax breaks for renewable installations (Wilson, Robinson and Patel 2017). Within this framework sustainability functions both as a reputation builder and a tool for risk management that protects hotels from regulatory penalties alongside investor withdrawal (Smith et al. 2022). 2022). Moral leadership in business practices may also emerge from practical foresight developed through external market forces.
The triple bottom line and stakeholder theory frameworks assess sustainability dynamics through the integration of social, environmental, and economic outcomes (Dodds and Joppe 2005). Elkington's triple bottom line framework establishes that enduring business prosperity requires balancing financial outcomes with positive impacts on both society and the environment. This framework challenges the conventional view that financial performance alone defines success and instead encourages businesses to measure outcomes across three dimensions: The framework incorporates environmental stewardship alongside social equity and economic viability (Dodds and Joppe 2005). The stakeholder theory states that companies must fulfill the needs of all stakeholders including employees, customers, communities, and regulators, while also serving shareholders (Jones and Comfort 2020). These models help the hotel industry to assess the thoroughness and genuine nature of sustainability practices. At Six Senses priority rests with ecological and social performance outcomes while expansion and financial recovery take a backseat demonstrating their ethical sustainability approach (Gössling et al. 2009). 2009). These investments in on-site farming, local hiring and waste reduction measures receive validation through their inherent worth rather than their financial gain. Although composting and greywater systems do not deliver immediate financial benefits Six Senses still implements them as part of their responsible hospitality vision. The brand becomes a sustainability trailblazer but exclusively within the specialized luxury market where eco-friendly experiences meet guests' expectations and purchasing power. The company's choice to avoid rapid international growth demonstrates its commitment to environmental sustainability above financial expansion.
Marriott and Hilton employ a stakeholder model to balance shareholder returns with social and environmental standards as defined by market demands and customer expectations (Jones and Comfort 2020). These organizations apply sustainability through scalable policies and performance tracking while providing data reports that ensure investor confidence and satisfy changing regulatory standards. Hilton’s ESG disclosures and Marriott’s Serve 360 targets function as communication tools to relay progress reports to several audiences which include rating agencies and institutional investors. The model shows a practical risk management strategy while embedding sustainability into both strategic planning and operational activities. Organizations integrate environmental and social actions throughout their supply chain decisions as well as staff training and procurement processes and brand development. Sustainability becomes embedded in business strategies rather than remaining an outside demand when it simultaneously achieves guest contentment and boosts employee happiness while saving operational costs and meeting regulatory standards (Sloan, Legrand and Chen 2017). When well-executed, these strategies generate synergistic benefits: Energy efficiency functions to cut costs and green certifications bring in travelers who care about the environment while local engagement strengthens community ties. These frameworks enable hotels to differentiate between shallow pledges and genuine transformation while steering them towards sustainable practices that are authentic and measurable and can withstand future challenges. Hotels that integrate environmental and social values with financial goals and stakeholder interests will evolve from reactive to proactive sustainability strategies which deliver enduring benefits for both the company and society.
Six Senses showcases the elevation of guest experience through integrated sustainability practices which support biodiversity and competitive differentiation while confronting scalability challenges (Pakpahan et al. 2022). 2022). Marriott and Hilton utilize scalable methods to reduce resource consumption and operational expenses while improving brand reputation but face challenges with franchise consistency and the potential for superficial measures which require ongoing examination (Marriott International 2023; Hilton Worldwide 2023). The success of all three cases relies on the integration of environmental objectives with business interests through staff engagement and cooperative communication with stakeholders (Inkson and Minnaert 2018). Experts recommend creating uniform standards for third-party audits while extending scope 3 emissions reporting and prioritizing trial programs for circular approaches such as biodigesters alongside reinforcing staff training programs. Hotels need to prove their dedication to sustainability through operational accountability and innovative long-term strategies rather than treating it as just another marketing tactic.
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