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[bookmark: _Toc173485870]INTRODUCTION 
Small and medium sized enterprises are defined to be the business units maintaining revenues, assets and organisational employees under a certain figure. Although, each industry address its own guidelines to define small or medium-sized businesses in different sectors. Either way, small or medium-sized body, plays a crucial role in employing potential employees and encourage them to shape innovation into optimum business outcomes (Naradda Gamage, 2020). To support these enterprises, government bodies offer incentives such as complimentary tax deals and better accessibility for loans. The role of SMEs in an economy is to outnumber large-sized organisational firms and provide appropriate opportunities to many employees. The opportunities are typically entrepreneurial and aimed at innovation to drive growth and betterment. The strategic management for SMEs is a customer driven, external market approach aims to channel a set of business activities with emergent practices. 
Strategic management is activated by strategic planning, which enables a small-sized or medium-sized enterprise to gain efficiency and competitive edge in the business market. Tangle Teezer is a medium-sized British enterprise founded in the year 2007 by Shaun Pulfrey, a hair colourist and dresser. The enterprise manufactures hair care products, most notably hairbrushes. The first ever signature product, a detangling hairbrush titled as The Original appealed a cult and gained popularity in the nation of United Kingdom. The enterprise falls under the category of British haircare brand. The company manufactures a range of innovative detangling, blow-drying and styling hairbrushes known for two-tiered regular-flex technology and innovative design.
The report will critically appraise Tangle Teezer’s current strategic direction by objectifying its vision, values and goals. A critical evaluation of external and internal environmental factors will be done along with a discussion for potential strategic growth choices for SMEs. The report will be undertaking a stakeholder analysis to critically evaluate the visions of different stakeholders and categorise suitable and reasonable strategic factors for SMEs (Dvorský, 2020). The final section of the report will be recommending key areas for future development and strategic implementation by actively considering challenges faced by enterprises to implement strategic direction. 
[bookmark: _Toc173485871]MAIN BODY 
[bookmark: _Toc173485872]Tangle Teezer’s Current Strategic Direction
Strategic direction is addressed as a range of business activities and decisions essential for Tangle Teezer to accomplish objectives and long-term goals. It is crucial for SMEs to guide owners, shareholders, managers and employees to stay committed towards organisational objectives. To analyse strategic direction for a small or medium-sized enterprise, it is crucial to identify Vision, Mission, Values, Goals and Objectives and critically appraise the potential factors to assess current organisational circumstances (AlQershi, 2021). A strategic direction matrix is used to effectively set up a strategic direction for business enterprises. The discussion for Tangle Teezer’s current strategic direction by visiting above mentioned factors is done in the following section. 
Vision – The brand’s long-term vision is to drive innovation and well-being for hairs and the planet. The enterprise generate solutions that cater to different hair types with the help of professional stylists, customer insights, and scientific lab testing. The ultimate vision is to reduce mechanical damage and boosts customer confidence. The brand is committed to reinvent haircare sustainably. From organising recycling programs to using sustainable materials, Tangle Teezer have a vision to create a better future.
Mission – Tangle Teezer’s mission is to revolutionise haircare service sector and establish a sustainable future. The medium-sized enterprise has its commitment for conducting business practices with ethical and responsible approaches. The enterprise considers global challenge for modern slavery and human trafficking (de Araújo Lima, 2020). So, the ultimate mission for Tangle Teezer is to reinvent ways hair are cared for, which plays a significant role in building a sustainable future as well. Another mission is to reduce carbon footprints and amount of waste produced for manufacturing hair brushes by sustainably sourced castor beans. 
Values – The organisational values of Tangle Teezer are aimed at the well-being of world, communities and people. The most important value is to employ plant-friendly practices to make the world a greener place. Another value is a people-focused approach, which is committed to treat their employees and colleagues with utmost respect and care they are entitled to. The enterprise believes in paying back and values community’s well-being by making a positive difference for one. To support all the values, the enterprise tied-up with a third-party waste management company to ensure eco-friendly outcomes. 
Goals – The main goal of Tangle Teezer is to make innovative haircare in the most sustainable manner. Along with this goal statement, they aim to provide services to allow customers to live life in an untangled way (Barbosa, 2020). Among all, one of the main goal is to untangle relationship with plastic. To execute this, the enterprise removed plastic, which was prepared from fossil fuels, out of the supply chain. Along with this, Tangle Teezer developed a Plant Brush made from 85% sustainably sourced castor beans. The plant is aimed to detangle and style the same high standard as plastic brushes. Another important goal is to keep valuable resources in a circular system by recycling all the waste generated either be it plastic or paper.                              
Objectives – The main objective of Tangle Teezer revolves around long-term hair health instead of short-term solutions. They aim to educate customers on what to seek, who to overlook and provide utmost care when it comes to haircare practices. The enterprise adopted an unique two-tiered teeth technology, where long teeth detangles hairs and the shorter teeth smoothens the hair cuticles, resulting in smooth and healthy looking hairs. The objective is to cater each type of hair, whether it’s straight to wavy, fine and fragile, or curly and coily. (Dwikat, 2022). The enterprise wanted to maintain an emotional connection with the natural hair community. Thus, they hired Don’t Cry Wolf to create an activism campaign to celebrate black and afro hair, engage the natural hair community and improve representation. They recognise perceptions of beauty and presentation standards through media channels and create content to provide support to Tangle Teezer’s HairyTales launch. 
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PESTLE ANALYSIS OF TANGLE TEEZER
A PESTLE analysis is a Management Framework and Problem-solving Tool designed for small and medium-sized enterprises to navigate the ever-evolving business dynamics. The outcome of the analysis provide a detailed categorization of factors external to an organisation and potentially impact organisational strategy and decisions. The analysis is done in the following section. 
Political – The political factors that can potentially impact Tangle Teezer’s organisational operations and functional competences are government policies, tax policies and changes in foreign trade policies. For a medium-sized enterprise operating in haircare industry, the factors include regulations and protocols regarding Intellectual Property Protection, which includes the protection for haircare products and Trade Agreements, the contractual agreement between states and their trade relationships. This is crucial as Shaun Pulfrey patented the detangling hairbrush services in more than 30 nations. 
Economic – Economic factors impact customer spending. The factors include interest rates, economic growth and employment rates (Alvarez, 2021). Tangle Teezer’s organisational success heavily relies on the market demand for innovative hairbrushes, which serves hair with utmost care and promotes sustainable practices. In case the demand lessens, the economic condition will be impacted. Along with this, the brand’s ability to expand in international markets reflects its adaptability towards economic changes. 
Social – The social factors include income level and reference groups. In case of Tangle Teezer, the range of social factors impacting its operations are customer preferences and business market trends. The brand’s aim to provide detangling solutions address issues on a global level. Among all issues, sustainability is a major concern for customers and the enterprise as well (Priadana, 2021). To effectively address sustainability concerns and promote practices, the brand introduced cardboard packaging to replace packaging done from plastic prepared by fossil fuels. 
Technological – Since technology is emerging with a fast-pace, rapid advancements will highly impact design of the product and distribution strategies. Unique designs of Tangle Teezer hair brushes makes a way for its market success. Technological factors play a crucial role in brand’s need for data to address global needs and support its advertising decisions. 
Legal - Legal factors emerge from changes in the regulatory environment. For Tangle Teezer, the legal framework include IP laws and regulations, which affects operational competencies. The title Tangle Teezer should be protected under the regulation of trademark protection. The strategies suggest that enforcing IP rights on global level will combat fraudulent and patent breaches. 
Environmental - Environmental factor awareness impacts consumer choices. Tangle Teezer’s strategies to promote sustainable practices include cardboard packaging and eco-friendly hairbrushes to reduce your environmental impact (Zemanová, 2020). The environmental philosophy of Tangle Teezer is simple - Detangle, Recycle, Repeat. The enterprise offers free services for recycling plastic brushes and any other plastic brush, which is sent back to facility for its processing. 
SWOT ANALYSIS OF TANGLE TEEZER
SWOT analysis a tool that helps business enterprises to analyse their current strengths and future strategies for successful execution of organisational operations. It is a technique to assess strengths, weaknesses, opportunities, and threats of a business organisation. The SWOT analysis of Tangle Teezer is done in the following section. 
Strengths – Tangle Teezer Limited, a London based haircare brand manufacturing and selling a wide range of hairbrushes, which includes original, compact styler, salon elite, magic flowerpot, aqua splash, and blow-styler hairbrushes (Komárková, 2020). The company caters to professional hair salons, retail stores, and beauty divisions via international distribution channels. Tangle Teezer offers its products on online platforms as well. The brand uses two-tiered teeth technology to add volume and smoothness to the hair.
Weaknesses - Specific weaknesses are not explicitly mentioned in the available data, but like any business, Tangle Teezer may face challenges related to competition, supply chain, or operational efficiency. The potential factors that can be counted in their products weaknesses is their lack of grip on the handle and the product is not ergonomically designed. 
Opportunities – The potential opportunities for the brand includes collaborations and partnerships to advertise its products in business markets of international countries. The effective digital marketing strategies and e-commerce aspects can provide Tangle Teezer the opportunity to enhance brand visibility and drive sales revenue. 
Threats - Competition from other hairbrush brands could impact market share. The significant competitive brands such as Cloud Nine, a manufacturer of haircare accessories. Its products include dryers, curlers, hair straighteners, hair sprays, etc. The brand sells its products through online stores as well. Another brand is Mark Hill, which offers straighteners, dryers, frizz control spray along with shampoo, conditioners, protection spray etc (Aidoo, 2021). The brand provides a competitive edge to Tangle Teezer by claiming its products to be sulphate-free, vegan, and cruelty-free. Economic fluctuations and supply chain disruptions are potential threats as well. 
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Small and medium-sized enterprises in the UK play a key role in the economic growth and increased level of creativity in the marketplace. In 2022, there were around 5 million small businesses within the UK that together account for more than 90% of businesses and it is very obvious that they will only grow in the future (Joe Sword, 2024). However, there are various factors that can affect businesses of SMEs adversely and they work as obstacles and challenges in their way to success such as market uncertainties, changing rules and regulations, changing interest rates and tax rates, etc. Strategic growth choices will help these small and medium businesses to identify their weaknesses and strengths so that they can derive effective strategies that will bring new opportunities of growth for them. There are several strategic growth choices that an SME can utilize to boost its business such as leveraging data driven insights, enhancing sales strategies, expanding market reach, embracing technological advancement etc.
A data driven decision making will help businesses make informed decisions based on crucial information gathered with the help of various analytical tools. This information can be related to customer behavior, market trends, sales pattern, etc. Furthermore, enhancing sales strategies such as segmented marketing and up-selling and cross-selling will bring positive results in terms of increased sale of the product or services. Through segmented marketing companies will be able to divide their customer base into various segments on the basis of their demographics, their behaviors, etc. Up-selling and cross-selling will be allowing companies to encourage employees so that they buy more from them and this can be done through various offers such as discounts on products or services, complementary products with any purchase, etc. For a SME, market-reach works as a fundamental tool to increase its revenue and customer base. Expanding market reach will certainly bring new opportunities for companies and will fuel their growth further (Al-Tabbaa, 2024). There are various ways through which companies can implement their strategies to increase their market reach such as increasing online presence by developing official websites and making social media accounts on popular platforms; and content marketing in which companies will be making persuasive content for customers such as blog posts and videos.
Furthermore, technological development in the current era is highly revolutionary and various disruptive technologies are being used by businesses throughout the globe that are exponentially increasing their efficiency as well as productivity. SMEs will have to adapt advanced and disruptive technologies and integrate their business operations so that they can be relevant in the marketplace and compete with already established companies. Leveraging advanced technologies will certainly increase their business growth graphically. Technologies such as cloud computing and e-commerce platforms are some of them most useful and effective tools that are helping businesses (Owen, 2023). Cloud computing will work as an easily accessible and flexible way for businesses to store their data and this will certainly reduce the need for extensive infrastructure for SMEs. Moreover, e-commerce will boost business for SMEs by providing them with an online and easily manageable platform through which they can increase their customer base and facilitate their overall transactions.
Tangle Teezer, a hair brush brand, as an SME is very well known for its creative capacity and investment in research and development. However, the company can still improve its performance through various strategic choices that can further be understood with the help of Porter’s Generic Strategies model.

Porter’s Generic Strategies Model for Tangle Teezer – As per the model, there are two types of competitive advantages for a company i.e. low cost and differentiation. These two types of competitive advantages along with the strategic objectives of Tangle Teezer provide three generic strategies that will help the company achieve above average performance in the industry. 

Cost Leadership – As a hair brush company, Tangle Teezer will have to focus on its strength that is to provide high quality hair brushed at competitive prices so that it can outgrow its competitors with an effective advantage in the marketplace. The company can do this by streamlining its production processes and reducing costs of various activities through a thorough examination of its operations (Audretsch, 2023). Reduced costs of production will help company offer its products at relatively low prices that will certainly attract new customers. Customers now-a-days are becoming more and more price conscious and cost leadership strategies will help Tangle Teezer target this customer segment effectively. 

Differentiation – By differentiating its product from other companies, Tangle Teezer will be able to stand unique and different in the marketplace. The company is required to emphasize on unique features and specific benefits of its products so that it can set itself apart from conventional hair brushes. The company has already patented its designs and innovative technologies that it uses to produce its hair brushes and this will certainly help the company stay ahead from others in terms of creative capacity. The company will have to highlight its unique selling points in its promotional campaigns so that it can attract customers who are looking for a superior and satisfactory hair brushing experience. 

Focus – Tangle Teezer is required to focus on a specific goal or objective so that it can efficiently allocate resources to attain that goal. This goal or objective can either be a specific target market or any other element that can potentially increase the company’s growth. For instance, if the company tailors its products considering a specific target market and caters their specific needs then it can create a loyal customer base for itself and become first choice hair brush brand for those customers (Levy, 2023). People with different hair types such as curly hairs, straight hairs, etc will work as potential target market for the company and by tapping into these opportunities Tangle Teezer will certainly out grow its competitors. 
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As a popular hair brush brand in the UK, Tangle Teezer has gained a huge following in few years of its launching. However, the company still is in its dormant stage and it is important that it considers the expectations of the different stakeholders in order to identify the most suitable and feasible strategic options. Some of the most potential stakeholders for the company are its customers, retailers, employees and investors. As an SME, Tangle Teezer is required to have an extensive analysis about its potential stakeholders so that it can formulate strategies accordingly. Stakeholders’ expectations are significant for a business as it directly determine the course of their business operations and their overall performance. 

Customers - Customers are considered to be key stakeholder among all and Tangle Teezer is required to consider their needs and improve its products accordingly (Williams, 2023). One of the most persisting problems among customers is their tangled hair that causes great amount of hair losses. The company is required to produce high quality hair brushes that detangle hairs with great efficiency without causing any harm to customers’ hairs. Furthermore, the company is also required to increase its investment in innovation and research so that it can develop various innovative products to cater different customer needs. As far as influence of customers is concerned, they can significantly affect the success of the company and manipulate the market as they are the sole consumers of any product. There is a simple law in the business world that says a satisfied customer will certainly re-purchase the product or service form the same company hence Tangle Teezer will have focus to improve customer satisfaction. 

Retailers - Another Significant stakeholder for Tangle Teezer is retailers. Retailers’ expectations are very straight that they want only those products in their stores that sell very well and in a regular manner (Deprey, 2023). They also expect that the brands support them in their marketing activities and promotional campaigns so that their customer base can also be increased which will eventually lead to increased sales and customer base for the brand. Tangle Teezer is required to formulate effective strategies that can help it support all of its retail partners and drive their sales. Retailers also have a significant influence on the brand as they showcase the brand’s products to a wider audience and can easily alter affect brand reputation. As retailers sell multiple brands on their stores hence they can choose to either promote Tangle Teezer’s products or other competitor’s products and this makes them very important stakeholder for the company. 

Employees - Next stakeholder in this order is employees in Tangle Teezer. As an SME, the company does not have a significantly large workforce but still it is very important that the company acknowledges efforts of its employees. Employees at the company are responsible for its success and unique capacities and they have also some expectations from their company that cannot be avoided. Employees want positive work environment, fair compensation for their work, and various opportunities for their professional growth and development (Idris, 2023). Leaders at Tangle Teezer’s are required to come up with effective strategies that provide their employees with excellent work environment such as flexible work hours, inclusivity, transparent communication between managers and employees, etc. Employees are highly significant for a business organization as they are responsible for designing and structuring products, marketing campaigns of those products, etc. It is important that employees feel motivated and connected with their work otherwise they will not be able to work dedicatedly and this will certainly bring adverse consequences. 

Investors – Investors are without any doubt significant stakeholders of any business organization as they provide them with crucial funds with the help of which businesses grow and succeed. The prime role of investors is to invest money in businesses and expect significant returns form those investments and Tangle Teezer, since it is an SME, cannot ignore investors at any cost. The company is required to grow in order to gain more profits and increase the market value of its brand so that it can keep a strong hold on its investors (Mulyaningsih, 2023). There are some attributes as well that investors expect form a company such as accountability, transparency, clarity in vision and goals, financial stability, etc. Tangle Teezer is required to have a clear vision about its business and have some practical goals that it can achieve in near future so that it can attract potential investors. Dedicated strategies must be there to explain about short term and long term goals that too effectively communicated with all the employees, only this way the company can develop attributes like transparency and accountability among its employees. A clear vision brings clarity among employees and an excellent work culture will certainly bring accountability among them.  

[bookmark: _Toc173485876]RECOMMENDATIONS 
Although, Tangle Teezer is an already well established hair brush brand in the UK and has outperformed various other brands but still there is always some room for improvements and Tangle Teezer is no exception. Considering its potential challenges, there are some recommendations that can significantly improve the company’s performance and productivity. First key recommendation for the company is that it should expand its product line so that it can attract a wider range of potential customers and increase its overall market share. By introducing new products, the company will be able to cater different hair care needs. There are various benefits of introducing new products such as increased customer base, entry into other potential markets, diversified revenue streams, increased brand reputation, etc. Second important recommendation for Tangle Teezer can be expansion of its presence in international markets and tap into new potential markets of different countries (Durst, 2023). Currently, Tangle Teezer has limited its operations in the UK and some other regions of the Europe but there are great numbers of potential markets throughout the world that can significantly increase its market value. The company will get opportunities to work in different countries and learn about their culture, this way it will be able to introduce new products as per regional preferences. Tangle Teezer can increase its global reach by entering into new markets and forming strong partnerships with several distributors (Dvorský, 2023). International expansion will certainly increase the company’s revenue potential and attract some potential investors for further growth and success. As discussed earlier, technological factors play a crucial role in Tangle Teezer’s need for data to address global needs and support its advertising decisions. The brand is suggested to invest in digital tools and e-commerce proficient practices. The rationale states that these tools improve customer’s online shopping experience, optimize supply chain procedures, and empower data analytics.  Along with this, digital platforms should be used as they allow small-sized enterprises to reach a wider base of audience and compete efficiently in business markets. Tangle Teezer is committed for sustainability and eco-friendly practices, so it is recommended for the enterprise to differentiate its organisational operations and functions by adopting eco-friendly practices, by keeping in mind the well-being of planet and customer’s hair. The brand should add recyclable materials into its manufacturing processes for hairbrushes, reduce waste by recycling plastic made from fossil fuels and communicate these efforts clearly to customers. As it is a medium-sized enterprise, it has a pre-existing advantage in agility (O'Donovan, 2024). To effectively use this advantage, Tangle Teezer should invest in adopting a culture of quick decision-making. By assessing business market trends, considering customer feedback, and having a strong withstand among industry shifts, the enterprise can effectively execute the strategies to establish such culture. SMEs face hard time while managing tough clients. So, it is recommended for Tangle Teezer to focus on appealing skilled professionals and retaining them. It can be effectively executed by offering competitive advantage and compensation, opportunities for personal as well as professional development and a positive work environment to grow and drive organisational success. 
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The report concluded the analysis done for effectively implementing strategic management for small and medium-sized enterprises. A critical evaluation was done to appraise current strategic direction of Tangle Teezer, a British haircare company launched in the year 2007 by Shaun Pulfrey. It is a medium-sized enterprise manufacturing hair care products, mostly brushes. It addressed enterprise’s vision and mission statement along with its values, long-term goals and objectives. The report addressed external factors of the organisation by approaching PESTLE analysis and internal factors by approaching SWOT analysis with the aim to recognise the bigger picture. The results state that Tangle Teezer caters to professional hair salons, retail stores, and beauty divisions via international distribution channels. Tangle Teezer offers its products on online platforms as well. The brand uses two-tiered teeth technology to add volume and smoothness to the hair. The report proposed a potential strategy for Tangle Teezer along with explaining the suitability of the proposed strategy and its long-term future. A stakeholder analysis was also included to critically evaluate the expectations of the different stakeholders and their relative power to identify the most suitable, feasible and acceptable strategic options. The results found out that Customers are considered to be key stakeholder among all and Tangle Teezer is required to consider their needs and improve its products accordingly. One of the most persisting problems among customers is their tangled hair that causes great amount of hair losses. The company is required to produce high quality hair brushes that detangle hairs with great efficiency without causing any harm to customers’ hair. Another Significant stakeholder for Tangle Teezer is retailers. Retailers’ expectations are very straight that they want only those products in their stores that sell very well and in a regular manner. They also expect that the brands support them in their marketing activities and promotional campaigns so that their customer base can also be increased which will eventually lead to increased sales and customer base for the brand. Next stakeholder in this order is employees in Tangle Teezer. As an SME, the company does not have a significantly large workforce but still it is very important that the company acknowledges efforts of its employees. Further it provided key strategic recommendations for Tangle Teezer to develop and grow in future opportunities and implement the suggested strategies to execute its organisational operations in an efficient way. The report suggested that for sustainability, the brand should add recyclable materials into its manufacturing processes for hairbrushes, reduce waste by recycling plastic made from fossil fuels and communicate these efforts clearly to customers. 
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