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1.0 Introduction  

The two biggest and most well-known producers of electric vehicles (EVs) worldwide are Tesla 

and BYD. According to this case study, TESLA and BYD operate in the same industry but take 

distinct tacks when it comes to their personnel strategies. This illustrates how well each firm 

performs with its target market and market emphasis. Although both Tesla and BYD are market 

leaders in the electric vehicle (EV) space, their offerings cater to distinct consumer categories. 

While BYD prioritises cost, dependability, and environmental responsibility, Tesla places more 

emphasis on innovation, performance, and luxury. To compete in the quickly changing EV market, 

these tactics not only influence the employee experience but also promote innovation and growth 

in the EV industry.  

(Danish Iman 2120943) 

2.0 Leadership Styles 

a)    Tesla 

i)               Leadership Styles 

Rapid innovation is encouraged by Tesla's more dynamic and risk-taking leadership 

style. Elon Musk is largely regarded as a transformational leader who encourages and 

inspires his team members to value innovation and creativity. This strategy is critical 

in a sector that is changing quickly, such as electric automobiles, where flexibility and 

quick decision-making are critical. The ability to take measured chances has resulted 

in ground-breaking advancements in electric vehicle technology. For instance, Musk 

swiftly adjusted production to suit the company's high demand in 2014, a sign of the 

company's adaptability under his direction. This enables Tesla to continue leading the 

market and staying one step ahead of rivals. 
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ii)             Approach 

Musk encourages a workplace where employees are encouraged to take the initiative 

and make recommendations. In this imaginative environment, teams can solve 

challenges quickly and generate fresh concepts. The commitment of Tesla to 

developing cutting-edge technologies, such as energy solutions and autonomous 

driving, is an illustration of this risk-orientated approach. Musk has created a team that 

is proactive and resilient when it comes to solving issues by promoting a mindset that 

sees failures as teaching opportunities.  

iii)           Achievements 

Under Musk's direction, Tesla has transformed the auto business by establishing a 

household name for electric cars. The company has emerged as a market leader and 

attracted environmentally conscious clients because of its emphasis on sustainability 

and cutting-edge technology. Apart from manufacturing high-performing electric 

vehicles, Tesla has achieved significant advancements in battery technology and 

sustainable energy sources, including solar goods. For many years, the company has 

been able to differentiate itself in the market because of its 100% electric strategy. 

 iv)            Benefits 

Tesla's dynamic and daring leadership style encourages innovation and flexibility, 

allowing the company to quickly react to changes in the market and demands from its 

clientele. This strategy has led to the production of a robust array of products that appeal 

to a growing number of environmentally conscious consumers. By continuously 

pushing the boundaries of technology and design, Tesla maintains its competitive edge 

and fosters a culture of continuous improvement among its employees.  

b)    BYD  

i)               Leadership styles 

Organisational and stable development has always been highlighted by BYD's 

leadership style. The organisation has prioritised deliberate, slow growth, first 
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solidifying its core business before venturing into other areas. By employing this tactic, 

BYD has been able to create a strong foundation for its battery manufacturing 

procedures, ensuring a consistent degree of quality and reliability.  

ii)             Approach 

Since the company's founding, BYD's management has worked to grow the business 

in an orderly and systematic way to improve battery technology, production processes, 

and business, all of which have benefitted from large R&D expenditures. BYD's focus 

on ongoing innovation has allowed it to maintain its competitive advantage in the 

battery business and provide the groundwork for its expansion into the electric vehicle 

(EV) industry. It also took a methodical approach to growth, gradually branching out 

into industries like IT, cars, and rail transit. Before entering new industries like EVs, 

BYD was able to establish a solid foundation thanks to the stability and planned 

development.  

iii)           Achievements 

BYD has effectively transitioned from a battery maker to a global leader in the EV 

sector under its traditional leadership model, which accounts for over 50% of its 

revenue. Because of the company's investments in battery technology, it has been able 

to produce high-quality, reasonably priced electric vehicles that are becoming more and 

more well-liked in China and other markets. Because of its dedication to quality and 

innovation, BYD has been able to take a sizable chunk of the quickly expanding EV 

industry.  

iv)            Benefits 

More than 220,000 people work for the corporation, which prioritises growing its R&D 

staff of 23,000 employees to spur innovation. BYD's traditional leadership style has 

fostered a friendly and collaborative work atmosphere among employees, fostering a 

sense of family within the company. Because the organisation prioritises stability and 

planned development, the employees feel safe and devoted. In addition to helping the 

company succeed in the EV market and stay true to its objective of creating sustainable 
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transportation solutions, this cooperative environment has made it easier for workers 

to share ideas and information. 

 (Danish Iman 212043)  
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3.0 Cultural Approach  
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4.0 Recruitment and Talent Management 

 

 

 

(Mohamed Elyasaq 2120975) 
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5.0 Training and Development Tesla 

5.1.1 Approach 

Aspiring Talent developmentPillar: Instead of talking about learning and training the Tesla approach 

focuses on its mission to “accelerate the world's transition to sustainable energy. ” The company prides 

itself on a learn-by-breaking-things culture that supports its breakthrough products and pace of 

innovation. Tesla operates a culture of learning cultures, especially where employees are allowed to be 

responsible marshals in their development through experiences and exposure on cross-functional 

dimensions of the business (Bailey, 2023). 

  

5.1.2 Training Programs 

Tesla's offer extensive, hands-on and parallelly leadership training programs that strive for employees to 

be both good at what they do as well as excellent leaders in the field. New hires, for instance, participate 

in a modern “onboarding” program that involves safety training and technical skills acquisition while at 

the same time they are being indoctrinated about Tesla’s company values. Role-specific training for 

engineering, manufacturing and software development Also Read: How To Become a Certified Network 

Engineer Employees have access to continuous training opportunities such as workshops, online courses, 

and mentorship programs (Smith 2021). 

  

5.1.3 Development Opportunities 

Lateral moves, promotions and involvement in high-impact projects give Tesla employees a chance at 

significant development. Its flat organisational model means more fluid career progression—people often 

take on roles outside their formal job descriptions. Tesla also has dyed-in-the-wool abilities programs, 

predominantly for high-mountain leaders to maintain a strong pool of tomorrow-leaders. (Bailey 2023) 

  

5.1.4 Example 

One of the examples to show how Tesla invests in training and education is collaborating with nearby 

colleges/universities developing customized apprenticeship. Tesla has also worked with local colleges in 
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Nevada to offer apprenticeships that combine classroom learning and on-the-job training at the 

Gigafactory. This program assists in creating a workforce uniquely attuned to Tesla requirements but also 

provides employees with career advancement possibilities (Smith, 2021). 

  

  

5.1.5 Advantage 

Tesla's approach has one key advantage, however: It is in line with the visionary and flexible ethos of a 

company built for daring innovation. New opportunities keep arising for the workers and that could 

eventually lead to skill acquisition within days and an expansion in career. This training is very hands-on 

and directly applicable, so as soon as they are done staff members are already prepped to make a 

difference with the overall goals of your company. (Miller & Zhang, 2022) 

  

5.1.6 Disadvantage 

A possible weakness of Tesla's strategy is burnout, which may be higher due to the company having one 

of Silicon Valley's most grueling work cultures. However, the strong focus on continuous education and 

very high standards of performance might be too hectic for some workers — increasing levels of stress 

and attrition. In addition, for some people careers can be harder to navigate when there is no traditional 

hierarchical structure of work (Smith,2021) 

  

5.2 Training and Development at BYD 

5.2.1 Approach 

An established Chinese electric car and battery manufacturer—BYD, adopts an orderly approach towards 

training its employees. The company aims for a skilled workforce by providing a set of training programs, 

and it offers the long term career opportunities. While nothing of this leveliness was forthcoming, that 

does not diminish a balanced BYD strategy well-aligned with its long stand strategic underpinnings to 

sustainability or innovation (Miller & Zhang 2022). 
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5.2.2 Training Programs 

BYD offers a number of training programmes, covering everything from specialist "one-to-one" coaching 

for R&D staff through to management courses aimed at senior positions and technical courses designed 

for manufacturing employees. BYD set up the BYD Academy, a corporate university program that 

provides an organized course function to workers of difference levels. ITC will include areas like 

corporate culture, environmental health and safety, quality management along with engineering training. 

To ensure that all new personnel are fully integrated within the company's business practices and culture, 

BYD has also implemented a rigorous onboarding process (Bailey 2023). 

  

5.2.3 Development Opportunities 

BYD provides a number of pathways to development, delivered through its range of talent programmess 

and corporate university. It encourages lifelong learning and offers career advancement opportunities in 

the form of internal promotions as well as overseas assignments. With BYD's focus on R&D, employees 

have the opportunities to join cutting-edge projects related to renewable energy as well as electric car 

technologies that allow their continous learning and growth (Miller & Zhang, 2022). 

  

5.2.4 Example 

One impressive example of BYD´s training and development efforts is the talent exchange program with 

its overseas partners. Research institutions and multinational companies have joint cooperation with BYD 

research, share information exchange-experiences.ResponseBody For example, BYD employees have 

also participated in exchange programs with European automakers is where they learned about new 

manufacturing technologies and managerial techniques that may be utilized on return to their work at 

BYD (Smith 2021). 
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5.2.5 Advantage 

The big advantage of BYD strategy is the structure and systematic nature. BYD — BY IN DEPTHThe 

establishment of the BYD Academy and defining training according to corporate goals is how rookies are 

quickly transformed into seniors. Professional Learning & International Exposure: By focusing on 

professional learning, and international exposure helps to develop highly skilled labor force (Miller & 

Zhang, 2022). 

  

5.2.6 Disadvantage 

On the other hand, this is a downside of the BYD solution: in its courses can be very rigid- The way these 

methods are organized makes Both training constant and aligned with the company's goals true but also 

hinders creativity. This model may cause employees to view the more structured learning pathways as 

restrictive, clouding creativity and siloing unique opportunities for professional growth (Bailey 2023). 

(Muhammad Arif Afifuddin 22020030) 
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6.0 Conclusion 

Crucial insights into how different HR practices might influence an organisation's success are 

provided by the case study contrasting Tesla with BYD, especially in the fiercely competitive 

electric vehicle (EV) market. The success of each company can be attributed to their unique 

approaches to organisational culture, human resources management, and market positioning. 

Tesla is renowned for taking calculated risks and for doing so. This has helped to create a culture 

within the company that values high performance, creativity, and innovation. However, BYD 

takes a more conventional and organised approach, emphasising sustainability, cost, and 

dependability. When combined, these two businesses provide a thorough grasp of how various 

approaches might result in success in the ever-changing electric vehicle market. The aggressive, 

risk-taking mindset of Tesla is essential to the company's culture. Elon Musk, the company's 

CEO, has made Tesla a byword for technological innovation and advancements in the electric 

vehicle market. The company has been able to dominate the premium part of the EV industry by 

consistently pushing the frontiers of technology. Tesla's approach is centred on developing a 

culture of rapid invention, wherein staff members are motivated to think innovatively and find 

speedy solutions to issues. It is the goal to achieve technological improvements, often at the edge 

of what is currently achievable, that drives this fast-paced, forward-thinking workplace. Tesla 

has a competitive advantage thanks to this culture of unrelenting innovation, especially with 

customers who are looking for high-end, cutting-edge goods. Customers who appreciate luxury 

and the newest tech innovations are drawn to the company's unwavering dedication to pushing 

the boundaries of performance, design, and user experience. From the recognisable Model S and 

Model X to the more reasonably priced Model 3, Tesla's vehicles are made to deliver more than 

simply transportation; they are meant to represent a vision of the future. This has played a 

significant role in securing Tesla's leadership position in the electric car market, especially in the 

luxury market segment where buyers are prepared to spend more for superior performance and 

amenities. 

BYD, on the other hand, functions inside a more conventional and organised framework. BYD 

was founded in 1995 and first concentrated on rechargeable batteries before moving into the 

automobile sector. With an emphasis on building dependable and reasonably priced EVs, the 

company has grown to become one of the biggest producers of electric vehicles worldwide. With 
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a focus on affordability, practicality, and sustainability, BYD's business approach aims to reach a 

wider range of customers than Tesla. While BYD focusses on mass market accessibility, Tesla 

caters to those who are interested in luxury and technology. BYD prioritises teamwork and 

employee happiness in its more structured approach to human resource management. The 

business understands that maintaining employee satisfaction is essential to sustaining 

productivity and operational effectiveness. BYD has established a reliable and effective work 

environment by encouraging teamwork and making sure that workers feel appreciated and 

supported. This internal emphasis on worker well-being boosts morale and increases the 

company's capacity to reliably reach quality and production goals. 

Furthermore, a key component of BYD's organisational approach is its dedication to 

sustainability. The company's concentration on creating environmentally friendly vehicles is a 

direct reflection of its significant commitment to environmental responsibility. In addition to the 

automobile industry, BYD is a pioneer in the development of green technologies for energy 

storage and renewable energy sources. One of the company's primary differentiators in an 

increasingly moulded sector by concerns about climate change and the demand for cleaner 

energy sources is its commitment to sustainability. By emphasising green technologies, BYD can 

differentiate itself in the global EV industry and meet consumer demand for environmentally 

friendly products. BYD prioritises affordability and dependability, whereas Tesla places a strong 

emphasis on innovation and high quality. Because of its capacity to manufacture affordable 

electric cars, BYD has been able to expand its market share, especially in areas where customers 

are more budget-conscious. The company's success has been largely attributed to its 

concentration on making electric vehicles affordable for the general public, especially in markets 

like China where the adoption of electric vehicles is strongly supported by the government. 

Because it can combine cost with sustainability, BYD is a major player in the global electric 

vehicle market, particularly in the lower to mid-tier categories. 

The different approaches taken by BYD and Tesla demonstrate the variety of routes to success in 

the electric vehicle sector. BYD's emphasis on mass-market pricing, dependability, and 

sustainability contrasts with Tesla's pursuit of innovation, luxury, and premium quality. Though 

their approaches appeal to distinct market niches, both businesses have achieved success on their 

own. Tesla has established itself as a leader in the premium market, drawing customers prepared 
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to shell out more for high-end features and state-of-the-art engineering. BYD, on the other hand, 

has concentrated on increasing public accessibility to electric vehicles to appeal to a wider range 

of customers who prioritise affordability and practicality. The rivalry between Tesla and BYD is 

probably going to have a significant impact on how electric mobility develops in the future as the 

market for electric vehicles grows. Both businesses are always adjusting to the ever-evolving 

needs of the consumer, the latest developments in technology, and the rising need for eco-

friendly transportation options. While BYD's emphasis on affordability and sustainability will 

appeal to a wider range of consumers who are looking for practical and eco-friendly solutions, 

Tesla's emphasis on technological innovation and high performance will continue to draw 

consumers who value luxury and cutting-edge advancements. 

(Fong Tysten 2120942)  
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7.0 Appendix 

Slide link: 

https://www.canva.com/design/DAGOqGQJS7w/ubrTUF7c2J8Bnf_QihsBPQ/edit?utm_content=

DAGOqGQJS7w&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton  

Video Presentation: https://drive.google.com/file/d/1M-MRvpnJH2EEngGHY6ywMQLbm-

3aCNVR/view?usp=sharing  
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4.0 Mohamed Elyasaq (2120975) 

5.0 Muhammad Arif Afifuddin (22020030) 

6.0 Fong Tyrsten (2120942)  
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