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Introduction

The overall aim of this paper is to identify, understand and explain the procurement routes and contracts chosen for each scenario. Each scenario is presented with different factors that will affect the methods of contract and type of procurement strategy. Various procurement options reflect fundamental difference in the allocation of risk and responsibility to match the characteristic of different projects.  Therefore the procurement route and contract choice must be given consideration and justification. 



Case study 1

A brief overview of this seniors is that a construction of a new surgery is to take place that will accommodate fours GP’s, three nurses and two dentist. The surgery will accommodate three different national health practice and will be funded by the local health authority. 

Recommended Procurement Route
 As this construction project is funded by the government, the cost of the project has to fall within a certain budget.  Due to it being the tax payers’ money. Therefore, I would suggest a private fiancé initiative contract, a private company will provide the funds instead of the government. A PFI will have the project completed on time and within budget.  This will save the tax payer and reduced funding needed from the government, and to be spent elsewhere.  The private company will then employee their own contractor to design and build the project. The cost along with the risk is taken from the government and put onto the private company. However, this does come with a cost to the government and the contracts are usually 25 – 30 years. Therefore, one must factor in interest rates and inflation over the 25 years. 





Case Study 2
Tesco wish to open a new superstore in Skewen by September 2019, the store is to have a total floor area of 3400 m2. 

Recommended Procurement Route

As Tesco have a time frame in mind, this will effect type of procure method. However, time should not be at the loss of quality and cost, as these are key factors in a construction project. Therefore, I am going to recommend a traditional method of procurement. My reasoning for this is due to the fact that Tesco already have design plans. I am able to tell by the information given on the total floor area. I believe it would be safe to assume that Tesco already have the documents containing a bill of quantities.  With this information, it is now possible to speed up the process as the design phase is complete. This is usually the most time lengthy part of traditional procurement and is considered one of its disadvantages. The tender process will be selective, as Tesco are a large corporation they would already have a trusted contractor or contractors, as they will have had previous relations with a construction firm. In turn decreasing the overall time of the project in the first stages, which will leave more time for the construction. 

Recommended contract
Next is decide type of contract that will be used, I have decided to go with joint contracts tribunal (JCT). JCT types of contracts are the mostly widely used in the UK, there are eight main types of contracts. I have used the JCT flowchart in order to help assist in my decision, as they are a number of variants to the main contracts.  The type of contract that I would recommend is a Standard Building Contract with Quantities (SBC/Q). I would recommend this because it reduces the client’s risk, as it is a fixed price. It allows the client to shift the financial risk of overspending to the contractor. It is also one of the more widely understood and accepted forms of contracting. Therefore, resulting in a straight forward process, which will reduced the projects time frame. 



 


Case study 3

The construction of a new boutique hotel for Hilton hotel in Swansea marina. This will be privately financed by a merchant bank, which has a set budget for this project.  

Recommended Procurement Route

As there is a set budget for this construction project, a traditional procurement route would be recommended. There are a number of reasons for my recommendation, firstly the project has a set firm cost. Therefore, once the design is completed a bill of quantities is then provided giving the cost. This will specify the works in terms of quaintly and quantity. Therefore, the project can be put out for either a selective or open tender.  Furthermore, it allows the client to undertake a thorough risk analysis, once he has a base figure. The benefits of having a figure are that it will allows the client to weigh up the risks once construction is complete. Examples being potential revenue generation once project is completed, interest rate changes and potential delays. As the client is going to use the building as an extension of their business, it must be able to generate future income. If these factors are too high, the client may decide that the project is not worth the risk. 


Recommended contract
Therefore, considering these factor previously mentioned I would recommend a Standard Building Contract with Quantities (SBC/Q). I am going to assume that the client has already hired a quantity survey for the consulting side, as there is firm set cost for the project.  This contract will allow a fixed priced to be negotiated during the tender stage. Therefore, risk of over spending is shifted from the client to the contractor.  







Case Study 4

This project involves upgrading a small community theatre in Merthyr Tydfil, whom a group of volunteer’s mange the theatre. Therefore, they may be liable for any losses that may endure.  

Recommended Procurement Route

The project consists of refurbishment of floor finishes, provide disabled toilet facilities and install a new kitchen.  The cost of the project will be a factor that I must take into consideration as this is a small community theatre. I am going to assume that there is a set budget. Therefore, my choice in procurement method will reflect this. A traditional procurement route should be considered, this method allows for a better cost control aspect, due to the design being completed before the construction. It is also suitable for inexperienced clients, as the process is less complex than other routes. However, it would still be advised that another consultant be brought on board to ensure that there are no misunderstanding between client and contractor.  I have advised the use of a consultant due to the fact that the group could potentially be held liability for any over spending. 


Recommended contract
A Standard Building Contract with Approximate Quantities (SBC/AQ).  The price and payment of the contract will be based upon the tender figure. Therefore, it will be a fixed price unless designs are changed during construction. This method is low risk to the volunteers as the contractor takes financial risk for construction if not completed in time. I have decided to go with the JCT, as they are mostly used with a traditional procurement route. This allows for a smoother process, as I believe the client are not too experienced in construction.
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