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Overview

I intended to be a UK based social entrepreneur with a
view to bringing together communities, businesses and
government in a joint effort to improve the quality of
life and promote sustainable development in places that
had become run down and neglected. Apart from that I

am very much passionate about creating a future where
every neighbourhood is vibrant and green, where every
community is strong and able to shape their own destiny
and no-one is held back by their background or
circumstances.




Topic

I am going to present..

Structure of Problem
social business in Identification
UK and Analysis

Economic and
PEST Analysis

SWOT Analysis
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About

My intended Services

‘-:
= Community Services
& Life skills and employment
@ Supporting young people
« Energy, water and waste
2 Corporate responsibility
« Grant management
% Sustainable business

« Landscape services
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Analysis

. PEST Analysis
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STRENGTH

OMost innovative producer in the
industry

OPursuing the highest level of
quality

ODiversified Business Nature
UOffers the broadest range of

volunteer services in the industry

W Acquisition opportunities
UNew product development
UHighly responsive to
customers

UOverdependence on

Donations.

QVacillation about the right

business model

UBelongs to a very cyclical

industry

USensitive to economic

downturn

UConfined to a donations

dependent industry
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