Nadeem Arif 
1711109

Module: Developing Innovation and Creativity for Business Advantage

Module Code: BMSW6102

Student: Nadeem Arif 1711109

Lecturer: Dr MD Nazmul Hasan





































The global coronavirus pandemic which came to light in early 2020 has affected each one of us one way or another, most countries around the world have introduced nationwide lockdowns, only allowing essential shops and services to operate. The whole population has been urged to take precautions to try to prevent or slowdown the spread of the virus, one of the most common ways to catch the virus is by touching your mouth or eyes after coming into contact with an infected person or a surface that might have been touched by an infected person, such as a door handle.
According to (ZIA,2020) "With the outbreak of Covid-19, health care professionals are urging people to regularly refrain from touching their face. Is that too much to ask?
There’s no question it’s easier said than done.
According to a 2015 study in the American Journal of Infection Control, people touch their faces more than 20 times an hour on average. About 44 percent of the time, it involves contact with the eyes, nose, or mouth. From picking up objects to turning doorknobs, we’re constantly touching surfaces contaminated with pathogens. These pathogens can be picked up by our hands and get into the body through mucous membranes on the face — eyes, nose, and mouth — that act as pathways to the throat and lungs."
Product
As most individuals have a habit of touching their mouth, eyes and nose many times during the day, i was looking for something that could help me break this habit for me and my family, after intense research i found a product online which was similar to what i was looking for but fell some way short, this product was originally designed for a condition called Trichotillomania. Trich, as it's commonly known, is a condition where one finds it difficult to resist the urge to pull out hair, mainly from the head but also from eyebrows. I took interest in this product and sought to improve on it by adding more features and enhancing the overall performance of the product.
I used the Incremental Innovation in bringing my product to life whereby i made several improvements to an existing product and added extra features. The original only had a beeping sound if your hand went near the affected area, i added vibration and audio and two more touch points. My product will also play audio to remind you not to touch or scratch this area.
[image: Immutouch wristband buzzes to stop you touching your face | TechCrunch]
"Incremental innovation is a series of small improvements or upgrades made to a company's existing products, services, processes or methods. The changes implemented through incremental innovation are usually focused on improving an existing product's development efficiency, productivity and competitive differentiation. Many enterprises use incremental innovation to help maintain or improve a product's market position. Incremental innovation has become a common tactic in the consumer technology industry, as companies strive to regularly improve personal devices with customer-friendly features.” (M Rouse,2020) 
My product is not a medicine of any sort and does not require a prescription to purchase. It is an attractive unisex wristband which works by calibrating it with your smartphone and is very easy to set up. You simply touch the part of the body that you want to avoid touching, then press the button on the smartphone App and it will be calibrated, once this step has been completed, the smartphone will trigger a vibration similar to an electric shock every time your hand goes near the touchpoint selected, thus giving the wearer of the wristband an uncomfortable feeling. The aim of the product is to reduce the number of times you touch the selected area by giving the individual a nasty shock every time they attempt to touch their face, several shocks a day can help to break this habit. The product offers an option to select three touchpoints at any one time and can track the movement of the wristband up to ten times per second.

Potential Customers

Potentially my customers are from all ages, ranging from 5 years to 90 years. My product is not limited to trying to break habits for coronavirus spread by means of touching your mouth or other areas which are highly infectious. My product can also help in other conditions such as, Eczema, rashes and other scratching disorders. In the case of Eczema, the individual with the condition must try not to scratch the area of the skin affected excessively with Eczema flare, excessive scratching often leads to more rashes and discomfort which can result in infections if the surface of the skin is damaged or broken. 

“How does eczema spread?
Eczema does not spread from person to person. However, it can spread to various parts of the body (for example, the face, cheeks, and chin [of infants] and the neck, wrist, knees, and elbows [of adults]). Scratching the skin can make eczema worse.” (C P Davis, 2020)

In addition to the conditions I’ve already mentioned, this product can also be used for deterring you from touching or scratching fresh wounds, or wounds that are in the process of healing, as constant touching or scratching of wounds can refresh the wound or set back the healing time. This product is useful to people of all ages and sexes and is not limited to just potentially help to break one habit.

Challenges

 Some of the challenges I faced in bringing this product to life ranged from perfecting the design of the wristband, the strength of the electric shock, colours and patterns on the wristband and audio messages which are recorded according to age group. I overcame these challenges by searching for wristbands in fake jewellery listings on platforms like, eBay, Amazon and Ali Baba amongst [image: Child Mood Band (2 per purchase) (180mm): Amazon.co.uk: Health & Personal  Care]others. I searched for jewellery items resembling attractive wristbands for all ages and genders, I then made my own groupings with age groups, infants, youths, twenties to thirties and senior citizens. I found the infants enjoyed cartoon patterns or superheroes, the twenties to thirties group were more likely to buy wristbands with their favourite football club logo or a popular game on Xbox or PlayStation, whilst the elderly preferred more subtle and relaxing colours and patterns. This product will appeal to all ages even after the coronavirus has disappeared, I believe my product can be a success for many years due to the features it offers.

Sales

I intend to sell my product all around the world as I believe my product can benefit people of all ages worldwide, especially those apart from trying to protect themselves catching coronavirus, have other conditions such as Eczema. The internet has globalised the world and, with the use of social media and global auction sites I intend to reach out to the world to sell my very effective habit breaking product.

Product Name

I have named my product ‘Touch Alert’. It literally means what it says on the package. Basically, the product will alert you when you are about to touch the parts of your face or body that you are not supposed to touch, therefore reducing the risk of catching the virus or increasing the rash, dependant on what you are using it for at the time, further justifying my product as a multi-purpose product.
The product I have designed has the potential to be the number one in many parts of the world because it has several features which can potentially break long lasting habits, which in turn can improve your health and improve your social standing and quality of life.

Competitors  

During my research I found a couple of competitors, but only offering a fraction of what I’m offering, and their product is of much inferior quality. 
The first competitor I came across is only offering a wristband which beeps when you take your hand near your head, originally designed to stop you pulling your hair out, a condition known as Trichitillomania or Trich. The only other competitor I saw online was a free App on most smartphones claiming their smartphone will vibrate when they are about to touch the affected area, not many people hold the phone in their hand whilst scratching their face or touching their nose or eyes, so this competitor wasn’t even taken as a serious threat. Both competitors were trading online only, the former had their own website although it hasn’t been updated regularly. 

E-Commerce

Business over the internet has truly globalised the world, a person sitting in the UK can buy a pair of jeans from Bangladesh, Pakistan or any part of the world with a click of a button, its that easy. I intend to take advantage of this life changing initiative and promote and sell my product to people all over the world. 

“Electronic commerce or e-commerce (sometimes written as eCommerce) is a business model that lets firms and individuals buy and sell things over the internet. E-commerce operates in all four of the following major market segments: 
· Business to business
· Business to consumer
· Consumer to consumer
· Consumer to business
E-commerce, which can be conducted over computers, tablets, or smartphones may be thought of like a digital version of mail-order catalogue shopping. Nearly every imaginable product and service is available through e-commerce transactions, including books, music.
I intend to take full advantage of the platforms available to promote my product and achieve a high volume of sales through these platforms. I initially intend to start with free Facebook Marketplace and set the foundation, gradually progressing to eBay and Amazon.
As my sales increase gradually, I can create my own live website and offer real time sales, which will benefit me and my customer. 

 plane tickets, and financial services such as stock investing and online banking. As such, it is considered a very disruptive technology. ( A Bloomenthal, 2020) 

[image: ]

I will use PayPal as the main method of payment although there is a relatively small fee to pay for their services. PayPal is very established and used the world over in small and large online transactions, therefore, it is very trustworthy and highly recommended for start-ups and new businesses. I will use card payments as well as PayPal to broaden my business, some people may not be registered with PayPal but are likely to have possession of other methods of payment such as, Debit or Credit Card. Although charges will be incurred in using these services. It is a relatively safe way of receiving payment quickly and efficiently.

Marketing

Marketing is the fundamental step in any venture, and this will be no different. As is the case in any business in 2020, the focus must be digital advertising. Facebook is one of the more established platforms around, having been number one in its field for several years thus a good choice for new businesses. A relatively new but very popular platform for advertising is TikTok and is a great platform to get your business known across the globe. I will also market my product on the fee charging platforms such as, eBay and Amazon. Although they have fees, their fees are very reasonable and not extortionate, most new businesses can pay their fees very comfortably.  

“Today, with nearly half the world's population wired to the internet, the ever-increasing connectivity has created global shifts in strategic thinking and positioning, disrupting industry after industry, sector after sector. Seemingly, with each passing day, some new technological tool emerges that revolutionizes our lives, further deepening and embedding our dependence on the world wide web (R L Adams, 2017) 

External Learning

I learned a lot from external activities as classroom activities and lectures. My main external learning was online research and speaking in person with people. During the course of this module, I have learned that nothing is impossible if you focus and believe in yourself, I would never have imagined that I would be able to create such an important product that is so useful and beneficial to millions of people potentially.  
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