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The following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detail-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar is an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is defined as individuals working independently as a unified unit, focused entirely on achieving a shared goal to which they are mutually committed (Morgon 2017, p. 204). This contrasts with a basic group, where members interact but ultimately remain independent with separate individual goals. 

In the video, they demonstrate true teamwork during their project meeting by integrating their distinct styles to pursue a single outcome. Omer initiates the collaboration with a bold vision for an AI-driven digital campaign, which Priya energetically supports by offering to research viral real-world examples like Zomato. Alex contributes operational balance by focusing on the digital infrastructure needs to manage the project. Lena structurally grounds the team by citing section 3.2 of the module handbook to ensure every creative choice has empirical backing. Their interdependent communication directly exemplifies authentic teamwork.












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This video segment represents the STORMING STAGE. Which the Week 2 lecture slide defines as a phase of intense intra-team conflict. Here, members resist the “ constraints it imposes on individuals “ causing friction over the project and direction.
 
The dialogue perfectly captures this clash of individual mindsets; Omar pushes for immediate action to avoid falling behind, insisting, “we need to make a decision on the brand direction now…… let’s just vote and move”. Lena fiercely resists this constraint on her methodical approach, arguing.  Their two-hour debate combined expressions of the team, highlighting this stage. To progress the team must follow the slide’s directive to resolve conflict effectively and balance these opposing perspectives.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	

The final two minutes represent Tuckman’s Performing stage. The lecture notes outline that during this fourth phase.” team energy has moved .. to performing the task at hand. The group structure is fully functional and accepted. And solutions to tasks are found and implemented.

The dialogue demonstrates this peak synergy as members work interdependently towards common goals. Omar utilises Lena’s strengths for quality control. Hannah notes she has finalised the comprehensive market analysis and evaluation matrix to provide solid logical evidence. Another member builds on this by uploading case studies into a “shared repository”, rather than clashing over constraints. This team has shared norms. They operate as a synchronised unit where individual talents are embraced, clear communication is maintained, and automated workflows are implemented to ensure the final documentation is entirely seamless.












Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	

Group decision making is the collective process where multiple individuals evaluate alternative courses of action and choose a path forward to achieve a shared goal. In a team setting, this requires navigating diverse individuals' perspectives and balancing.
In the video, the team experiences friction during this exact process. Omar advocates for a fast, democratic approach to maintain project momentum, demanding, “let’s just vote and move”, conversely.  Lena strongly rejects this method. Counter arguing we cannot vote on a direction that has zero empirical justification. This conflict perfectly illustrates a classic group decision-making dilemma: the tension between utilising a quick Majority rule vote to avoid falling behind versus committing to a slower, consensus-driven analysis to protect the academic quality of the final output.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	

The Nominal Technique (week 4) is a highly structured decision-making method designed to ensure equal participation, resolve conflict and prevent dominant individuals from controlling a group’s outcome. It systematically integrates diverse perspectives rather than forcing a rushed, unbacked majority vote.
In the video, the team uses this idea to fix their two-hour argument. Priya steps in to help them find a middle ground by saying What if we compromise? Omer we can greenlight your digital campaign framework today .. But Lena, we commit to spending the next 48 hours finding the exact data point to justify it . Alex then organises this plan by setting up a clear timeline on the dashboard. This allows the team to work on creative ideas and fact-checking at the same time.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
In this scenario, Priya utilises the Collaborating conflict handling mode from the Thomas-Kilmann Conflict Mode Instrument (TKI)(Thomas & Kilmann, 1974). Although the dialogue explicitly uses the word compromise, her actual behavioural strategy is collaborative. Under the TKI framework.
Collaborating represents a high level of assertiveness combined with a high level of cooperativeness , aiming for an integrative solution that fully satisfies all parties core needs (Thomas, 1992). By explicitly rejecting the false dichotomy of having to choose between being brilliant or being thorough. Priya steers the team away from a compromising mode which demands partial sacrifice towards a win win integration. She fully greenlights Omar’s creative framwork while simultaneously accommodating lena’s requirement for data validation through a parallel dashboard timeline.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
In this scene, Hannah demonstrates the Avoiding conflict-handling mode from the Thomas-Kilmann conflict mode instrument (Thomas & Kilmann, 1974). According to the TKI framework, avoiding is characterised by low assertiveness and low.
Cooperativeness, where an individual chooses not to immediately pursue their own concerns or those of other parties (Thomas, 1992). Hannah’s physical and verbal reactions, specifically “shrinking back slightly in her chair and softly trailing off as she is spoken over, serve as classic operational indicators of behavioural withdrawal and sidestepping. By retreating from the escalating debate between Omer and Lena. She physically and communicatively detaches herself to evade interpersonal tension or potential confrontation. This defensive positioning reflects a classic avoidance of active conflict engagement in a highly charged team environment.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
As a Week 3 module and video, Priya acts as a Coordinator, which is a people-oriented role (Belbin 2010). Coordinators are calm team leaders who clarify goals and help people make decisions together (Belbin 1981).  When Omer and Lena argue, Priya steps in . she listens to both sides and creates a shared plan so the team can move forward. 
Alex acts as an Implementer, which is an action-oriented role (Belbin 2010). Implementers take big ideas and turnthem in to clear, practical work. Alex shows this by immediately setting up a tracking dashboard. He creates a strict hour-by-hour timeline to put Priya’s ideas in to real action.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omer demonstrates the Plant role through this creative focus on the digital campaign framework and his push for the team to brainstorm new ideas (Belbin 2010). He shows a typical Plant focus on big picture concepts rather than slow details when he warns, “if we analyse every single detail to death ….we will end up with a flawless report on a campaign we never finished”.

Lena demonstrates the Monitor evaluator role through her highly analytical, cautious approach (Belbin 1981). She evaluates the risks objectively. Stating, “ if we rush inti execution without a detailed documented rationale….. our grading rubric score will plummet”. Her insistence on a systematic review of primary sources highlights her project its realistic, accurate, and completely sound before moving forward.














Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role.
	
I would naturally take the Teamworker role, which is a people-oriented role in the team. A Teamworker focuses closely on building team spirit, resolving friction and helping members cooperate harmoniously.
Watching the high tension and constant debate between Omer’s creative push and Lena’s analytical demands shows that this team needs a supportive mediator. Priya coordinates the final decisions and Alax maps out the operational timeline. A teamworker listens to emotional cues, supports stressed colleagues like Hannah, and keeps morale high. Taking this role allows me to reduce interpersonal conflict and foster a positive. Emotionally safe team environment so that every member can comfortably perform at their best.
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