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Executive Summary
This report focuses on The Big Issue, an established UK social enterprise that has created jobs to help people affected by homelessness or severe poverty through the process of social auditing using the Social Audit Network (SAN) methodology. Through assessing inputs, activities, outputs, outcomes and impact of The Big Issue's activity through the lens of Contemporary Social Enterprise Theory, it was established that The Big Issue meets the three elements of the Triple Bottom Line of Financial Sustainability, Social Mission and Social Impact through it having a significant focus on the well-being of vendors that participate in the enterprise.












Background Information
The Big Issue, established in 1991, was designed to address the issue of homelessness through the provision of real opportunities for self-employment as opposed to merely giving away dollars. The Big Issue provides an opportunity for vendors to buy a magazine at a reduced price and sell it at a higher price so that they can be more independent of social services and integrate themselves back into the mainstream. The Big Issue operates under the principles that are described within European literature regarding Social Enterprise and how the trading income from Social Enterprises is used to achieve their social objectives and support vulnerable populations (Defourny & Nyssens, 2021). Through the structure established by the Social Audit network, this report will evaluate and assess how The Big Issue has turned resources into measurable Social Benefit.
Integration of the frameworks of Change Theory, Hybrid Business Model and Sustainability Models 
Social Enterprises are usually faced with a dual challenge of balancing creating Social Value, while being sustainable financially (Bhatt, 2022). The Big Issue is a clear example of how both models are used simultaneously and how the Social Enterprise uses Market Based Mechanisms to create empowerment for vendors and reduce marginalisation.
SAN Framework
The SAN framework offers a means for a structured assessment of all the uplifts created by the SAN activities. 
Structure of the SAN Framework
The SAN Framework sets out an innovative way to assess and articulate what is happening within the SAN and how the SAN is impacting people's lives. The SAN methodology is founded upon a clear understanding of four principles: Inputs, Activities, Outputs, and Outcomes, and Impact. Input are the resources (both financial, staff, and vendor networks) used to operate the SAN. Activities are the activities undertaken by The SAN (the elements of the SAN). Outputs are the immediate effects of the SAN's activities. Outcomes are the financial and wider social benefit achieved through The SAN's activities. "Impact" is the long-term change to individuals' lives or communities due to the activities undertaken by the SAN. The framework establishes a transparent basis for assessing the effectiveness and efficiency of the SAN and provides a mechanism for continuous improvement of the SAN.
Inputs
The Major Inputs necessary for the SAN to achieve the impact it has had on the social space it operates in is: 
· Money
· Staff
· Vendor networks
· Partnerships
· Brand reputation
The SAN is hybridised in nature and as such generates most of its income through sales of its magazine. In addition, the SAN 's philanthropic giving and investments in broad initiatives. The SAN hybrid model allows it to achieve its social objectives, while still adhering to commercially disciplined business practices. This relationship is explored in detail, as part of several design-based business model studies. The SAN is also dependent on its Human Resource input. Staff deliver training, welfare support and assist in the management of operations. Vendor engagement is also a major contributor to the SAN. Vendors contribute lived experiences, resilience, and labour to create the value proposition for the SAN. The SAN creates value through several other partnerships e.g. local authorities, charitable organisations, funders, and media groups/companies, and as such the totality of these together create a working system for The SAN to mobilise to improve lives through economic inclusion.
Activities
The core activity of the SAN is the distribution of their magazine, to enable vendors to sell the magazines. Vendors acquire copies of magazines at wholesale prices and maintain profit margins which create immediate income opportunities without creating staff barriers to entry. This is consistent with the idea of social business model canvas, whereby the activities of the enterprise are set up to ensure that beneficiaries are empowered as well. (Umar et al., 2020)
In addition to providing vendors with opportunities to sell products, The Big Issue also provides training, inclusion opportunities through financing, referrals to housing and employment services. This aligns with the theory of diversifying product and service offerings as a mechanism for creating scalable social impact. (Jha et al., 2021) The Big Issue has demonstrated its ongoing ability to adapt to evolving economic and social conditions through continued expansion into digital platforms and through investment initiatives.
The activities of the enterprise are determined by the expectations of stakeholders as described in stakeholder theory literature. The engagement of beneficiaries, funders, community members and partners in the design and delivery of services enhances the legitimacy of the organisation's work. (Awa et al., 2024) The Big Issue's multilevel engagement approach strengthens the overall purpose of enhancing social impact.


Summary of Outputs
The most significant outputs produced by The Big Issue are:
· Number of magazines printed
· Number of active vendors
· Number of training sessions delivered
· Participation in financial assistance programmes
· Number of partnerships established
The outputs produced by The Big Issue demonstrate organisational efficiency by measuring how organisational inputs give rise to organisational outputs. In addition, these outputs are consistent with established output performance indictors in social enterprise impact literature. (Bull, 2007)
The outputs of The Big Issue have been consistently high with thousands of vendors participating annually and millions of magazines being distributed.
Outputs
The output of a training includes resources on managing money, job searching, and connecting vendors with additional services. These outputs show that The Big Issue has an effective operational model, but generally show activity as opposed to value generated by the operational model.
Outcomes
The outcomes are the changes that a vendor experiences due to the activities of The Big Issue. The primary outcomes are increased stability of income; improved self-esteem; regularised routine; increased feelings of social inclusion; and preparation for employment. Social change studies demonstrate that social enterprises help establish and maintain an individual’s sense of identity, agency, and aspiration through the interactions that happen daily (Bhatt, 2022). Through these interactions, The Big Issue provides ways for vendors to achieve social changes within their lives and create pathways to recovery. Therefore, The Big Issue is a provider of agency instead of being a provider of charity.
The financial outcomes of vendors are significant and provide direct income for vendors, which will allow them to meet their basic needs for food, shelter, and other necessary services. The social outcomes of the services provide vendors with a greater sense of purpose within their lives and help to decrease the feelings of isolation. These social outcomes are consistent with the principles of social enterprise (Kamaludin et al., 2024).
The organisational outcomes of The Big Issue have included enhanced organisational learning and being able to more effectively respond to the needs and desires of their clients. The organisational adaptive capacity is consistent with the conceptualisation of the theory of change, where a continually learning and adapting organisation will maintain their long-term effectiveness (Dart & Gates, 2024).
Impact
Social impact refers to making systemic change over time, and the positive changes reflected in life trajectories, homeless populations, and level of inclusivity. Over the years, many vendors have made the transition to having stable housing, increasing the desire to work, and obtaining training, which reflects the continual and cumulative positive change associated with these transitions.
The Big Issue has the added advantage of making a significant societal impact, by reducing public expenditure on homelessness services, and increasing economic participation. The long-term effects of this approach can be best understood through the business model innovation theory, which suggests that not only do businesses create value for their customers (beneficiaries), but they also add value to society (Tykkylainen & Ritala, 2021).
In addition to creating value for beneficiaries, The Big Issue also works to promote the humanisation of homelessness and works to build empathy for this population among the general public. Through ongoing community engagement with vendors, the stigma around homelessness has been reduced, and the relationships within local communities have been strengthened. This commitment to creating change within communities leads to generating social impacts that are consistent with the SAN framework.
Conclusion
Through its hybrid business model, and with a clear and thoughtful theory of change, the team at The Big Issue has created both substantive and measurable social impact. The SAN framework highlights that The Big Issue utilises its inputs, produces valuable outputs, and delivers quantitively significant outcomes, which lead to the long-term transformation of a vendor's life. In short, The Big Issue empowers individuals who are experiencing homelessness, by offering them the opportunity for income generation, agency, and the pathways to recover. At this time, there is strong evidence to suggest that the model utilised by The Big Issue has proven to be resilient and adaptable and will continue to create sustainable opportunities for vendors into the future. Thus, The Big Issue serves as a leading best practice example of a highly effective form of social entrepreneurship.
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