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[bookmark: _Toc214873976]Summary

Business Name: Pitter Açaí
Business Type: Health-focused café / smoothie and açaí bowl shop
Location: London, UK
Business Concept:
Pitter Açaí offers premium, freshly prepared açaí bowls and smoothies made from organic açaí imported from Brazil and fresh, locally sourced ingredients. The focus is on healthy, customizable, and convenient options for busy Londoners. The business differentiates itself with fitness-oriented combos, vegan choices, seasonal bowls, and a customer loyalty program. Orders can be made in-store or through popular delivery apps such as Uber Eats and Deliveroo. Sustainability is a core value, with eco-friendly packaging and waste reduction initiatives.
Products and Services:
The menu includes customizable açaí bowls, smoothies, and juices with a wide range of toppings, add-ons, and superfood boosts. Customers can select fruits, granola, nut butters, protein, or superfoods to suit their dietary needs and preferences.
Target Market:
The primary market is health-conscious individuals aged 16–35 with active lifestyles. Secondary markets include working professionals aged 25–45 seeking quick, nutritious meals, and niche groups such as athletes, vegans, and smoothie enthusiasts.
Market Opportunity:
London’s busy, fitness-oriented culture and growing demand for healthy food provide a strong opportunity for Pitter Açaí. Competitors include local açaí shops, juice bars, and cafés, but the brand stands out through organic ingredients, customizable bowls, fast delivery, and eco-conscious practices.
Financial Overview:
The business requires £40,000 in start-up capital, funded through personal savings (£15,000), a small business loan (£20,000), and partner/family contributions (£5,000). Monthly revenue is projected to grow from £6,750 in the first month to £10,125 by month four, reaching a total of £112,500 in Year 1. Break-even is expected at approximately 41 customers per day. Fixed costs are £5,600/month, with variable costs of £2.90 per bowl.
Management Team:
Pitter Açaí is managed by a dedicated team including a full-time owner/manager, a kitchen & prep lead, a front-of-house lead, and part-time staff. The team oversees daily operations, customer service, hygiene, and inventory.
Objectives:
Short-term objectives include launching a loyalty program, growing social media presence, and introducing seasonal bowls. Long-term objectives include establishing Pitter Açaí as a leading healthy snack brand in London, achieving 120 daily orders, reaching £25,000 monthly revenue, and expanding to additional locations or catering services.
Vision:
Pitter Açaí aims to become a go-to destination for healthy, delicious, and convenient açaí bowls and smoothies, combining quality ingredients, sustainability, and fast service to satisfy Londoners’ busy, health-conscious lifestyles.
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[bookmark: _Toc214873978]Business Description 

Pitter Açaí is a fresh, and healthy spot in London serving delicious açaí bowls and smoothies. We’re all about good vibes, great flavours, and giving people a tasty, energizing option that fits into London’s busy lifestyle. Our açaí is organic and comes straight from Brazil, and every bowl is made to order with your choice of fruits, granola, nut butters, and other toppings. Whether it’s before or after the gym, a quick breakfast on the go, or just a refreshing treat, we’ve got the perfect option for you. We focus on being fast, healthy, and convenient, with both walk-in service and delivery through apps like Deliveroo and Uber Eats. Plus, we use eco-friendly packaging and do our best to stay as sustainable as possible

[bookmark: _Toc214873979]Product Description 

At Pitter Açaí, every bowl is an explosion of flavour and energy! We use organic açaí straight from Brazil and fresh ingredients to create bowls and smoothies that are healthy, delicious, and perfect any time of the day. You can choose your favourite toppings fresh fruits, crunchy granola, seeds, and natural nut butters and even add extras like protein or superfoods. It’s quick, nutritious, and fully customizable.

Business Objectives (SMART Objectives)

[bookmark: _Toc214873980]Short-Term Objectives (less than a year)

[bookmark: _Toc214873981]In the first three to six months, Pitter Açaí aims to launch a loyalty program, reaching 500 registered members within six months and increasing repeat orders by 20%. During this period, the business also plans to introduce three new seasonal bowls to keep the menu exciting and engage customers. Additionally, Pitter Açaí aims to grow its social media presence by reaching 10,000 combined followers on Instagram and TikTok within the first year through daily posts, collaborations with local fitness influencers, and seasonal promotions.

[bookmark: _Toc214873982]Long-Term Objectives (More than a year)

Within the first year, Pitter Açaí aims to establish itself as a leading healthy snack brand in London, achieving 120 daily orders and maintaining a customer satisfaction rate of at least 90%. In terms of revenue, the goal is to reach £25,000 per month through in-store sales and online delivery. Sustainability is also a long-term focus, with the commitment to using 100% biodegradable packaging and reducing food waste by 30% through improved inventory management and preparation processes.
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Political:
Pitter Açaí has to follow UK food rules, get the right permits, and pass hygiene checks. Import rules for açaí and fresh fruits can also affect how ingredients arrive.
Economic:
London is expensive, so rent, staff wages, and ingredient costs can be high. How much people are willing to spend on healthy food can change depending on the economy.
Social:
People in London love healthy food, vegan options, and quick meals they can grab on the go. The city’s fitness culture and busy lifestyle make açaí bowls very popular.
Technological:
Delivery apps like Uber Eats and Deliveroo, plus digital payments and social media, play a huge role. Instagram and TikTok help attract customers and show off the brand.
Environmental:
Customers expect eco-friendly choices, so biodegradable packaging and reducing waste are important. Being sustainable also helps the brand stand out.
Legal:
The business must follow UK food safety laws, allergen rules, employee regulations, and waste disposal requirements. Regular inspections help keep everything in order.
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Direct Competitors:
· Local açaí bowl shops
· Juice bars / smoothie stores
· Healthy food cafés offering açaí
· Mobile açaí kiosks / food trucks
Indirect Competitors:
· Frozen dessert shops (ice cream, frozen yogurt)
· Supermarkets selling frozen açaí packs
· Health-focused restaurants and cafés
Competitor Factors:
· Price range per bowl
· Product quality (organic, premium açaí)
· Location accessibility
· Brand reputation
· Customer service
· Menu variety (toppings, smoothies, bowls)
Customers
· Typical customers include
· Students and young adults
· Fitness enthusiasts, gym-goers
· Health-conscious consumers
· Office workers seeking healthy lunch/snack
· Families with children
· Vegans/vegetarians

           Target Groups
· Primary Target Market: 16–35 years old, active lifestyle, health-conscious.
· Secondary Target Market: Working professionals aged 25–45 seeking fast healthy meals.
· Niche Market: Athletes, vegans, smoothie lovers.

[bookmark: _Toc214873986]SWOT Analysis

Strengths
· High-demand healthy product
· Strong brand identity opportunity
· High profit margins on bowls/smoothies
Weaknesses
· Perishability of ingredients
· Seasonal fluctuations (lower winter sales)
· High dependency on imported fruit
Opportunities
· Rise in health-conscious consumers
· Expansion into delivery, catering, wholesale
· Partnerships with gyms & wellness centres
Threats
· Competition from established smoothie shops
· Rising import and operational costs
· Price-sensitive customers
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Product
· Açaí bowls, smoothies, juices
· Add-ons (granola, fruits, peanut butter, nuts, Chocolate, Milk Pounder)
· Premium organic açaí base
· Merchandise: reusable cups, branded items
Price
· Competitive pricing explain more 
· Bundle offers (bowl + drink)
· Loyalty programs and discounts
Place
· Storefront, kiosk, or food truck
· Delivery apps (UberEATS, DoorDash, Deliveroo)
· Online website ordering by app 
Promotion
· Social media campaigns
· Influencer collaborations
· Opening-day promotions
· Loyalty reward card
· Community events (gym partnerships, school events)
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[bookmark: _Toc214873989]Management Team and Their Background

Pitter Açaí is run by a small, dedicated team that keeps everything running smoothly and makes sure every customer has a great experience.
Owner / Manager:
Takes care of all the main decisions, handles suppliers, manages the team, and keeps an eye on finances and daily operations. Also helps with marketing and making sure the brand stays consistent.
Kitchen & Prep Lead:
Looks after food prep, trains the team, keeps ingredients fresh, and makes sure every bowl looks and tastes great. Also manages stock and hygiene.
Front-of-House Lead:
Welcomes customers, manages orders during busy times, and supports delivery orders. Helps with social media and collecting customer feedback too.
Team Members:
Help prepare bowls, serve customers, and keep the shop clean and organised. They support both in-store service and delivery orders.
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Month 1–2: Finalise shop location, complete legal requirements, and set up supplier contracts for açaí and fresh ingredients.
Month 3: Renovate and equip the store, hire initial staff, and train the team on preparation, hygiene, and customer service.
Month 4: Official launch of Pitter Açaí in London with marketing campaigns on social media and partnerships with delivery platforms like Uber Eats and Deliveroo.
Month 5–6: Introduce a loyalty program and gather customer feedback to improve menu offerings and service.
Month 6–9: Launch seasonal bowls to keep the menu fresh, expand social media presence, and optimize delivery operations.
Month 10–12: Reach the target of 120 daily orders, maintain high customer satisfaction (90%+), and evaluate opportunities for expansion or additional product offerings.
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will get its initial funding from a mix of personal savings, a small business loan, and possible contributions from partners or family. This money will be used to set up the shop, buy equipment, stock fresh ingredients, launch marketing campaigns, and hire and train the first team. If needed, short-term credit may be used to cover any gaps in cash flow during the first few months.
· Personal Savings: £15,000
· Small Business Loan: £20,000
· Investment from Partners/Family: £5,000
Total Start-Up Capital: £40,000
This capital will cover shop setup, equipment, initial inventory, marketing, and staff recruitment. Short-term credit facilities may be used if extra cash is needed to manage operations during the first few months.
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· Average selling price (Açaí bowl / smoothie): £7.50
· Average customers per day:
· Months 1–3: 30/day 
· Months 4–12: 45/day 
· Open 30 days/month
Monthly Revenue
	Month
	Customers/day
	Total customers
	Revenue (£7.50 each)

	1
	30
	900
	£6,750

	2
	30
	900
	£6,750

	3
	30
	900
	£6,750

	4
	45
	1,350
	£10,125

	5
	45
	1,350
	£10,125

	6
	45
	1,350
	£10,125

	7
	45
	1,350
	£10,125

	8
	45
	1,350
	£10,125

	9
	45
	1,350
	£10,125

	10
	45
	1,350
	£10,125

	11
	45
	1,350
	£10,125

	12
	45
	1,350
	£10,125


Total Year 1 Sales:
 £112,500

[bookmark: _Toc214873994]Sales Forecast

· Açaí base: £1.20
· Fruit toppings: £0.80
· Granola: £0.30
· Nut butter: £0.20
· Packaging / cup / bowl: £0.40
Total variable cost per product = £2.90
Monthly Variable Costs
	Month
	Customers
	Variable cost (£2.90 ea)

	1
	900
	£2,610

	2
	900
	£2,610

	3
	900
	£2,610

	4
	1,350
	£3,915

	…
	…
	…

	12
	1,350
	£3,915


Total Variable Costs Year 1: £38,700
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	Fixed Cost Item
	Monthly Cost

	Shop rent
	£1,200

	Utilities
	£300

	Staff (2 part-time)
	£3,200

	Marketing & social media
	£250

	Insurance
	£120

	Loan repayment
	£350

	Cleaning & sundries
	£180

	Total fixed costs
	£5,600 per month


Year 1 Fixed Cost Total: £67,200
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Key Numbers
Selling price (SP): £7.50
Variable cost (VC): £2.90
Contribution per unit = SP – VC = £4.60
Monthly fixed costs: £5,600

Break-even Units
Break-even units = Fixed Costs ÷ Contribution
= £5,600 ÷ £4.60
= 1,217 units per month
Break-even Sales (£)
1,217 × £7.50 = £9,127 per month
Break-even customers per day
1,217 ÷ 30 = 40.6 customers/day
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The açaí shop will focus on making fresh açaí bowls and smoothies throughout the day. Each morning starts with preparing the açaí base, cutting fruit, restocking toppings, and getting the equipment ready. Orders are made quickly using simple, consistent recipes so everything tastes the same every time. At the end of the day, the team cleans up, stores ingredients properly, and checks what needs to be ordered. Most ingredients will come from trusted açaí suppliers and local fruit wholesalers, and the shop will use commercial blenders, freezers, fridges, and a modern till system.

[bookmark: _Toc214873999]Technology Plan

Technology will make running the shop easier. A digital till system will handle payments, track sales, and help manage stock. Customers will also be able to order through apps like Uber Eats, Deliveroo, and Just Eat. A simple inventory app will help keep track of ingredients, so the shop never runs out. Social media platforms like Instagram and TikTok will be used to promote new bowls, deals, and updates.


[bookmark: _Toc214874000]Human Resource Plan

The shop will start with one full-time manager who looks after the day-to-day running of the business, trains staff, and handles stock. Two part-time team members will prepare bowls, serve customers, and keep the place clean. Everyone will be trained in food safety, hygiene, and customer service. As the shop gets busier, another part-time staff member will be added to help during peak times.

[bookmark: _Toc214874001]Expansion Plan

The goal for the first year is to build a solid customer base and get the menu running smoothly. In the second year, the business aims to introduce catering for events and expand the menu with new healthy snacks and drinks. Over the next few years, the bigger aim is to open a second location and possibly turn the brand into a franchise if the business grows well.
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