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Executive summary


The global organic donut market is gaining momentum as the number of vegans in developing countries such as Europe and the United Kingdom grows. All its donuts and pastries will be produced on site and will be served hot, made from organic products. Fresh and natural products are in great demand among consumers.
Organic donuts have always been considered a harmful food. The company can present to its customers a very healthy and safe for the body product with excellent taste. The business has unique know-how and recipes on how to turn fried and unhealthy donuts into a light, organic and delicious dessert that can be offered at a reasonable price.
Sales and Promotion approach is the second most significant. It details how Sales and Marketing can coordinate their activities to meet the core business objectives. New entrepreneurs must take into account market research, drawing the appropriate conclusions from them. Market research is actually the collection, organization and analysis of information gathered by our target audience.
Organic donuts will offer its customers freshly made, still hot donuts, prepared with organic products. It will also offer several basic types of drinks, such as bottled water, soft drinks, coffee, tea or cappuccino. The company's strategy is to offer healthy organic donuts to people of all range and status.
Organic donuts is close to many others in its industry and has never been identified as one that has a detrimental effect on the climate. There are no historic features, watercourses, or wildlife sanctuaries that are influenced by the place. The corporation believes that it would have no negative environmental effects based on the best analysis available.
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Identifying the business opportunity

Everyone remembers the taste from childhood of freshly fried, still burning donuts, sometimes sprinkled with powdered sugar and sometimes with a filling of cream or chocolate. Over the years, people have become more and more fast-paced and more active consumers. Today, everyone seems to have forgotten about the amazing taste of donuts, and if they remember - they can be found in the form of a frozen product, full of harmful substances and artificial ingredients. The idea is to change this and present the possibility of producing and selling organic donuts that have great authentic taste and are reasonably priced.
Apart from the consciousness among urban communities to eat gluten-free food produced from ingredients as true to nature as possible, the global organic donuts market is also gaining momentum as the number of vegans in developing countries such as Europe and the United Kingdom grows. Vegan foods are believed to be the healthiest for humanity and the most long-term viable. Vendors in this segment are also innovating their offerings as well, selling a variety of flavours including strawberry, vanilla, and blueberry, as well as seasonal flavours. Coconut, cinnamon sugar, toasted almonds and walnuts, and organic confetti sprinkles are used to decorate these items.
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For a start, the company will produce donuts and sell them at our site, which will offer on-site consultation or guidance, as well as through grocery stores, so it should not be limited by the location of the event. Prices in shopping malls, and generally in the city centre, right next to the rock, and we can call the price of our products in three or four times, which, of course, are not subject - to break into the market only at low price quality products. 
At a time when semi-finished products dominate the market, fresh and natural products are in great demand among consumers. Buyers are not even afraid of relatively high prices. As market research shows, people are willing to pay extra for the quality and taste of "homemade" food. The same goes for such confectionery products, known to many of us from childhood, as donuts.
The organic donut shop can provide the general public with a wide range of donuts. The restaurant will also offer a good range of freshly aromatic and high quality coffee and tea. The donut shop can be distinguished by the fact that all its donuts and pastries will be produced on site and will be served hot, made from organic products according to a traditional and tested recipe, compared to franchised places that buy donuts and pastries in bulk. and prepare them from frozen semi-finished products.
Therefore, making donuts can be a great idea for starting our own business.
In addition, more and more foods recently are of poor quality, full of pesticides, have grown forcibly fast and contain many harmful chemicals. The idea of ​​Organic donuts is relevant at the moment, as it has always been considered a harmful food. And now the company can present to its customers a very healthy and safe for the body product with excellent taste, prepared according to an authentic recipe that brings the taste of childhood to every consumer.
If we want to drive profits with our donut business we have several options. A donut shop business that gives customers the option of other menu items, like for instance breakfast sandwiches, a small lunch menu, etc., can add to our profit margins. There are other actions we can take as well, where we can partner with convenience store chains and get our donuts into these businesses on a daily basis to generate more brand visibility but also more sales. Some donut shop owners decide to partner with food-truck vendors and doing so can be a great way to rake in more profits. The sky's the limits as far as ways we can generate profits with our donut shop business. Certainly we can use our imagination to come up with other innovative and strategic methods for generating our business.

[bookmark: _Toc68351894]The main product 

The modern fast-food market is full of a wide variety of dishes: shawarma, hot dog, hamburger, French fries, etc. Among such an assortment, however, it is not so easy to find a sweet and fragrant donut, familiar to all of us from childhood, which today is undeservedly forgotten today. Until recently, donuts were a harmful product, they contain many artificial ingredients and harmful elements. And everyone would like to try the delicious donuts and know that what they consume is an organic and environmentally friendly, organic product. Therefore, now with minimal investment and excellent prospects, this still completely free niche can be successfully occupied.
The idea is to offer healthy donuts to customers, which are made from organic products, so that businesses can respond to the growing interest in healthy and organic food. The business has unique know-how and recipes on how to turn fried and unhealthy donuts into a light, organic and delicious dessert that can be offered at a reasonable price and does not harm the body.
Regarding the way of production and sale of this baking, the business is designed to operate in a shopping and entertainment centre for meals, in a specialized small confectionery. In addition, the production of organic donuts on a production line is planned to be available in two supermarkets.
The idea in the introduction of organic donuts is to make our customers happy, because they know that they consume in a healthy version of their favourite donuts from childhood. We aim to create in our customers a desire and habit to prefer our organic donuts to other types of snacks. Always want to buy organic donuts and know that they will get high quality every time.
Coffee drinkers, as well as early morning school and company riders who use caffeine and sugar to get through the day, are perfect customers. University students, industry executives, parents of school-aged girls, and churches in search of several dozen donuts on Sunday morning are only a few examples of those customers. Many companies make excellent clients as well! Every week, fire stations buy hundreds of them for their personnel. Employee breakrooms in corporate office complexes are often stocked with donuts. Donuts are often brought in by factories for their line staff. What we have to do now is look beyond the box and begin to figure out who the potential consumer is. One of the easiest things we can do is speak with someone who already owns a donut shop and inquire about their perfect clientele. Pay attention to what they have to recommend and that can apply to the donut shop as well.
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According to the plan, a small site should be found, which some time ago may have been a confectionery, but has not failed. It is located at the corner of two busy gutters with a large flow of passengers and is close to office buildings in the city centre near SLZ London, Camden, UK. The property has an area of 83 square meters, of which 41 square meters is the kitchen, 10 square meters is the sealing point, and 32 square meters is the area that will be occupied by the tables. There are two service rooms. This is an ideal opportunity for a new business. The site needs refreshing renovation and decoration, kitchen equipment and furniture.
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All of the promotion and sales efforts and strategies can be for naught if we don't have a plan. After all, what good is it if they don't all operate together to increase pipeline and consumer acquisition? After the overall strategic plan, smart businesses understand that a Sales and Promotion approach is the second most significant. It details how Sales and Marketing can coordinate their activities to meet the core business objectives, assisting in the growth and future of the company. 
New entrepreneurs must take into account market research, drawing the appropriate conclusions from them. Market research is actually the collection, organization and analysis of information gathered by our target audience. This data can be primary or secondary. This usually leads to the concept of a marketing mix and the definition of a business strategy.
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While businesses had long used marketing techniques to advertise and sell their products, the word "marketing blend" was only invented in the mid-twentieth century. One of the first occasions it was used was in a 1953 speech by Harvard professor and marketing specialist Neil Bordon to the American Marketing Association, in which he explained how marketers create and implement an effective marketing strategy. 1 A company may make profitable marketing choices at any stage by identifying and organising the elements of its marketing mix. These options support an organisation in the following ways:
· Its strengths should be established, and its flaws should be minimised.
· In order to become more efficient and adaptable in the industry, it must boost its competition and adaptability.
· Increase the importance of cross-departmental and affiliate cooperation.
In addition to emerging technology and other developments in marketing best practises, the components of the marketing mix have experienced numerous transitions since the 1950s. 
Each company has its own marketing mix. It is a combination of several important elements. The company must combine these elements in a certain way to reach its target market. Therefore, the marketing mix is a set of decisions that each company makes to move its products from itself to customers.
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The food sector is currently benefiting from the increasing popularity of organic foods, as urban communities become more mindful of the dangers of goods manufactured on farms that use pesticides to increase yields. Donuts are frequently eaten in Western countries, and the demand for them is shifting as a consequence of the organic revolution. Donuts are typically made from a supermarket blend comprising ingredients such as eggs, milk, and bread, but shoppers are already willing to pay a premium for items made from natural ingredients. According to the findings of this business intelligence study, demand for organic donuts in the global market would rise at a profitable CAGR from 2017 to 2025.
Organic donuts will offer its customers freshly made, still hot donuts, prepared with organic products, using a unique recipe, with various additives such as chocolate, caramel, or fruit cream. It will also offer several basic types of drinks, such as bottled water, soft drinks, coffee, tea or cappuccino.
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The company’s strategy is to offer healthy organic donuts to people of all range and status, so the prices should be in the affordable level for everyone. The pricing strategy is an extremely important part of the marketing mix for the business as a whole. If too low a price is applied, serious losses can occur. If there is too much profit in the price of the final product, given that this is a new business unknown to customers, there may be a lack of interest from consumers. So the ideal balance between the level of supply and demand should be found, taking into account the situation of the start-up business, competition, customers, market forces and to determine a fair pricing of the products offered.
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The position of the first object should be on the corner between two main streets, a nice place, with a lot of people that work, study or walk nearby. The location was chosen not by chance, in a building located at the crossroads, there is a large flow of passengers from local customers and many tourists, because of Camden Market and the zoo. There is also a large age range, so the place where our business is located has a very wide potential.

[bookmark: _Toc68351901]Promotion 

In the situation of a global lockdown the best, fastest and most effective promotion can be done online, and it will be on a good and reasonable value. The promotion of a new business and the products or services it offers are essential for its development and success or failure, respectively. To be a successful business, Organic Donuts plans to promote its products very actively both on the spot, near the store, within a radius of 1/4 mile, handing out flyers, announcing the opening of a new great store for delicious, fresh organic donuts, as well as massive advertising and promotion online on various social networks and in the form of a banner on visited sites. In addition, the company will offer promotional shopping packages together in the form of a bundle and plans to start working with Deliveroo and Uber eats for deliveries to nearby sites.
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Sales will be made in the shop, or ordered online, also in Tesco and Asda stores and also eat at home, delivered by the partnership with Deliveroo and Uber eats. The report provides companies and everyone else involved in the industry with the tools they need to develop a large competitive framework. Given the current confusion caused by COVID-19, this is more important than ever. Businesses can use the framework to prepare their strategic alignments to pull away from some destructive events. It is necessary to do market research and react to its changes in order to establish itself as one of the most reliable donut companies and a preferred breakfast at any time of the day for its customers.

Take advantage of the chance to promote our business. To keep consumers coming back to our donut shop on a daily basis, we will build good connections with customers, we will get to know regulars by their first names, and keep the product quality consistent. Customer retention is as easy as presenting them with above-average customer support and an overall positive experience. Be sure to have a customised loyalty bonus package for each and every client. we will get a POS scheme with a built-in loyalty bonus package, such as a rewards pass, as this is a perfect tip we will offer them. The benefits of doing so are twofold: (1) we obtain our customers' contact addresses, allowing us to send them offers and coupons and keep them updated about your products, and (2) we provide them with an incentive to return to our donut store.
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Organic donuts will have a well-defined hierarchy in management, at the same time a small and tight structure, with a very clear distribution, so that both there are different levels of management, and not to become too cumbersome and heavy organization, but to be able to take quick and clear solutions adequate to reality. Managers, on whom management, team motivation and business development depend, should have a clear idea of what is happening with the business, so they will be on site in the store, not in an office that is far from the site.
The structure of the company will be low level management. It will be organised as presented below:

Chart 1. Organisation structure of Organic Donuts
[image: ]

CEO Finance They should control all operations related to finance, investments, revenues, expenditures, credit deliveries, government and bank loans, equity participations, legal cases, and administration.
Accountants. They have the commitment to enter each change in the register, bookkeeping work, temporary accounting of operations in the company, preparation of weekly, monthly, six-monthly and annual reports to the management, as well as the overall financial activity of the business.
Solicitor. It is committed to ensuring the smooth and lawful operation of the company by preparing the necessary contracts in accordance with the laws of the country and protecting the interests of the company and its employees.
Office administrators. They perform all kinds of administrative work related to documents, correspondence, organizing events, transmitting information, working with staff and company affairs.

CEO Operations. It has the responsibility to take care and work on planning, managing, controlling and motivating the entire process in the chain, collaborating with high and middle level managers to ensure smooth communication and synchronization between the individual units.

Bakery manager Monitors the work in the bakery, is responsible for the execution of orders and performs quality control over the production.
AM/PM shift team leader. Undertakes to lead the shift and monitor the work of subordinates. Always, if necessary, to be involved on an equal footing with the other employees of the shift, in order to ensure the smooth operation of the department. Distributes the shift tasks between the individual units.
Dish washers are responsible for constantly having a sufficient number of dishes, well washed and cleaned, for the utensils to be polished and arranged in their places, to take care of the stocks. If there is a broken or missing item, report it in a timely manner so that there is no shortage of utensils.
Main baker has the responsibility to implement the original recipe and each time to produce products that meet the quality standard, taking into account the ingredients, type, size, taste, degree of heat treatment and others.
Secondary bakers are supportive of the main baker, have a commitment to prepare the preforms, to process the raw materials and ingredients, to take care of the workplace and to monitor the preparation process for the preparation of donuts.

Service managers usually stay in the hall with clients and monitor the customer service, monitor the observance of the company's rules, supervise, motivate and manage their team. They are also responsible for allocating team shifts.
AM/PM shift team leader monitors the implementation of all posts from the respective shift, is responsible for the level of work and management of the shift. There is a commitment to prepare reports for the more prepared level managers so that there can be a strong connection between the levels.
Cleaners are responsible for the impeccable cleanliness both in the customer's hall and in the kitchen and service rooms. Businesses offer food to their customers and especially in the context of global virus infection it is very important that this department takes care of disinfection and cleanliness of the entire site, whereas it should do their job without interfering with the team of workers. , nor to bother customers in the hall.
Waiters are the face of our company, that of the people who greet customers and they are the ones who leave the main impression of the customer on our business. Therefore, the company has a commitment to conduct quality training in customer service, and then to strictly monitor the implementation of these tasks, the goal is to make the client feel special and cared for, but without being intrusive. Diligent appearance is the number one priority.
Barman prepares hot and cold drinks, takes out soft drinks and water, his main skills are related to making coffee, tea and cappuccino and weaving donuts coming out of the kitchen. Precision is required and an equally good plate every time.

Supplier manager is the person which manages the supply of goods and materials, equipment, appliances and interior.
Warehouse assistant monitors stocks, makes inventories, records deliveries and imports materials into production. He is responsible for the order in the warehouse, the removal by the method "first incoming - first outgoing" so that there is no stock accumulation and expiration dates, so as not to lead to scrapping of raw materials and others. There is a commitment that the warehouse is arranged at any time so that the desired item can be found at any time.
Italian supplier’s assistant mainly takes care of the deliveries of different varieties of coffee from Milan and Turin, Italy, is engaged in organizing transport and tracking the trouble-free transportation of shipments, and then checks their quality upon arrival.
Belgian supplier’s assistant mainly takes care of the supply of all kinds of organic ingredients for making donuts from organic farms in Brussels and Antwerp, Belgium, is engaged in the activities of organizing transport and tracking the smooth transportation of shipments, and then checks their quality upon arrival.



[bookmark: _Toc68351904]Operations

[bookmark: _Toc68351905]Stage of Development Section 

Description of Premises
The company would be located in Camden, London. This place and scale of company would be advantageous since it offers more floor room for the cooking equipment as well as ample parking for consumers who will be picking up their orders. The property has an area of 83 square meters, of which 41 square meters is the kitchen, 10 square meters is the sealing point, and 32 square meters is the area that will be occupied by the tables. 

Production Plan
The following moves will be used in the business's development process:
1. Stock up on snacks, condiments, paper containers and napkins, as well as soft drinks and coffee.
2. Receive materials and inspect them for quantity and consistency. Pay the retailer and store the item in the proper place.
3. The organisation can run seven days a week. The store will be open from 
5:00 a.m. to 02:00 p.m. It will be available all year.
4. From 01:00 p.m. to 10:00 p.m., a normal day would consist of meal preparation and supply transactions. Inspection of the facility and its materials. Take money from the sake cellar and deposit it in the cash register. This is often the time that the establishment will be swept.
Continue to replenish the food when customers enter. Accept payment and, if possible, make changes. Tables should be clean. Go going in this manner until the business is closed.

Put up a locked sign at 10:00 p.m. Switch off the stove and double-check the gas links and valves. Equipment, the floor, and the windows should all be clean. Run the Z total into the cash register. Compare gross revenue to cash in register, minus the regular float. Create a notice whether there is a surplus or a shortfall. Safe and lock the building after turning off utilities. Regular transactions are entered, and any shortages or excesses are credited to the proper account. Prepare a deposit slip and put the cash in a safe.

Environmental Considerations
Organic donuts is close to many others in its industry and has never been identified as one that has a detrimental effect on the climate. There are no historic features, watercourses, or wildlife sanctuaries that are influenced by the place. The corporation believes that it would have no negative environmental effects based on the best analysis available.

Risk Assessment of Operations Plan
There are two places where the company is at risk. The first is that, based on atmospheric factors, materials can be challenging to deliver in the winter. It's possible that the company would run out of supplies.
The danger of poisoned produce, which affects all food preparation companies, is the second type of risk.
The following is the answer to these threats: Over the winter season, the company can place bigger orders than average. The danger of contaminated food can be mitigated by adhering to stringent food processing and storage procedures. This will require the construction of washing sinks as well as the supply of hot water and adequate soap.
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Staffing Plan
The organic donut shop will be operated by CEO Operations, who will be helped by four workers who will help with food planning, order taking, billing, and change.
The following are some of Bakery Manager, Service Manager and Supplier Manager roles in the company:

· Manage and plan the jobs.
· QuickBooks data entry on the computer
· Supply ordering
· Deposits in the bank
· Pricing and Sales
· Management of stock
· Preparation
· Bill Transfers and Payroll
· Premises cleaning
Food processing and washing would be handled by the other employee. Take payment and make necessary adjustments.
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Organic donuts is distinguished by the consistency of our food, which ensures that the ingredients used to make these doughnuts must also be excellent. The ingredients needed to make our doughnuts will be the primary inputs to our market (butter, eggs, sugar, flour, etc...). Many of the products will be purchased locally; we have already begun talks with local producers to have regular deliveries of new, sustainable produce delivered to our shop. While fresh products are pricey, we have been able to cover some of the associated costs by placing large quantities orders and not keeping large volumes of inventory on hand. Any products, such as baking soda, nutmeg, cinnamon powder, and powdered sugar, are not available at the regular grocery store and must be ordered in bulk from the Real London Wholesaler.
The business stresses environmental friendliness by using boxes that are constructed entirely of recycled materials. In the store, we still like to use recycled pots, cups, and utensils.


[bookmark: _Toc68351908]Preparing Donuts

Deliveries will be rendered at any point of the day since activities begin before the store opens to the public. When shift leader opens the shop in the morning, she makes new doughnuts. To cut down on processing time for the first batches in the mornings, the dough can be made the night before and packed in the fridge for the next day. Baking will begin and be completed in time for the store's opening. Every day, we'll make an average of 12-15 different doughnuts. Often prepare the classic and most common forms, leaving approximately 5-7 types that differ depending on the day.
The doughnuts are put in the cooling area before being iced and painted. Any doughnuts designed for special orders (such as business events) can be shown with a sign indicating that they are not for sale but should be purchased ahead of time. This is used to promote doughnuts on special occasions. When the shop shuts for the day, all unsold doughnuts will be collected and placed in a bin to be sent the following morning to a nearby food bank.

Clean up and Closing
The residual workers are responsible for cleaning up the storefront after it has locked. Following the cooking of the last batch of doughnuts, the kitchen should be washed. The shop must follow the standards of the Health and Safety Rules, as well as the acts and regulations of the London Food Inspection Agency. At the end of each night, shift leaders would need to compare the cash and credit card purchases to the cash and transaction slips.


[bookmark: _Toc68351909]Daily Business Management

CEOs could meet at the end of each week, and again at the end of each month as company decides, to negotiate revenue, determine bestsellers, and review other relevant products. To ensure that the sisters remain up to speed with business strategies, targets and plans should be set and reviewed. The expenditure should be checked to ensure that the company stays on target, and since cash is vital for progress at the beginning, it should be handled appropriately.

IT Processing System
Installing a point-of-sale device that allows us to manage purchases and other financial records is something I suggest. This would be important in recognising common products and identifying sales patterns as the organisation expands. Furthermore, the IT device can boost retail performance by wirelessly delivering orders to the back end of the store, where staff will pack orders as customers pay. Customers will spend less time in line as a result of this.

Credit Card Processing System
Organic donuts will rent a Barclays Credit Card Processing device to accommodate debit and credit card payments. This will necessitate the installation of a high-speed internet service. Barclays’ offerings can also be available with supermarket gift cards and reward cards. This would help us to ensure consistency in our procedures, growing information storage and retrieval reliability and effectiveness.

Global Responsibility
Organic donuts are still worried with the environmental consequences of our behaviour. We not only want to be a socially aware organisation, but we also want to make sure that our consumers and community members are environmentally conscious from their homes to the market. Business plans to add recycling bins throughout the shop, use eco-friendly packaging, and support recyclable items.
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Organic donuts have developed a five-year financial strategy. Our financial strategy incorporates our operational, human capital, and promotion plans in order to generate our estimated balance sheet, income statement, and cash flows. We've also prepared an investment report that looks at the potential returns and operating ratios for this investment. The financial strategy is laid out below.
The estimated financial results are based on the premise that an investment judgement would be taken by July 1st, 2021. We will hammer out the particulars of vendors and repairs throughout the month of July until we have finalised the arrangement. Renovations and rent payments will begin in early August, with machinery orders coming in later in the month when work is substantially completed. After recruiting and preparation are completed, our grand opening will take place in September 2021. It is anticipated that there will be little seasonality of revenue, allowing annual average forecasts to be appropriate.

[bookmark: _Toc68351911]Statement of Financial Position

Statement of financial position projected for the fiscal years ending December 31st, 2021-2025.

Accounts Receivable At the point of payment, all sums are billed and deposited in currency. As a result, no balance of accounts receivable is anticipated.
Inventories In a regular basis, both vendors are supplied new. A few non-perishable products (nutmeg and cinnamon powder) would be held in stock, although it is not expected that a significant amount of inventory would be on hand at the end of each week.
A few non-perishable products (nutmeg and cinnamon powder) would be held in stock, although it is not expected that a significant amount of inventory would be on hand at the end of each week.
Non-Current Assets Non-current investments have been outlined in the capital expenditure discussion in the report's operational portion. Many of the goods were taken on at the selling price and are being amortised at the applicable CCA cost for the related asset type. It should be remembered that CCA would be used to calculate the amortisation of these properties in order to improve the procedure administratively.
Accounts Payable As previously mentioned, we are actively discussing payment conditions and rates with our suppliers. It is estimated that there will be a minor payables balance on the books relating to goods received during the fiscal year's final month (December) but not accounted for owing to the 30-day payment term. The gross accounts payable figure covers sums due for December utilities as well. It is worth noting that there is no balance accrued for payroll when payments are made biweekly. We assume that workers earned their salaries up to the end of the fiscal year, and any sums not captured are irrelevant for the purposes of our forecast.
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The cash flow forecast is focused on an estimated scenario in which Organic Donuts would be able to sell approximately 25% of our current revenue at the Camden site, or approximately 190,000 doughnuts per year. In this case, the expected earnings indicate a positive cash flow sum starting as early as year one, with a payback duration only over two fiscal years of service.
However, we accept the likelihood of not achieving this expectation; therefore, we conducted a sensitivity study that evaluates the outcomes of operations if revenues exceed 50%, 75%, 80%, and 90% of the expected totals.
[bookmark: _Toc68351913]Overall

The start-up costs would be about £356,000, with a general £44,000 fund kept as working capital for a total of £400,000. The funding would be made up of a combination of debt and equity. We, as company owners, would donate £150,000 to the cause. We are requesting a loan of £250,000, for which we would have insurance in the form of a building and property with a fair market value of £185,000, as well as other facilities worth £115,000. While the liquidation prices could be a fraction of the expense, we will give the lender liquidity preference.
The solvency, sustainability, break-even, and scenario review ratios both display optimistic and stable outcomes believing we will achieve or surpass our expected revenue by at least 75%. Given our current projection, it is clear that the initial burden that creditors would face is expected to decrease as our company grows. The current capital structure would allow us to launch our company with a solid cash base.

Profits
There are two kinds of sales: walk-ins and take-outs. Walk-in revenues were estimated by looking at weekdays and weekends individually. The weekdays are split into period classes to isolate hours with larger revenue levels. We reduced the amount of customers we predict on an hourly basis to about 25% of what it is at our Camden location due to the nature of the shop and the size of the area in comparison to Camden. Weekends were approximated for a constant amount of customers every hour so there is normally a continuous supply of customers during the day.
Revenue estimates for the year have been calculated by multiplying weekly demand by the amount of weeks in a year. This annual revenue forecast is somewhat optimistic, as there could be weeks of higher or lower sales over the year, but we assume that this is a fair average.
We projected a 5.5 percent growth rate from 2021 to 2026; this growth rate approximates the average population growth rate. We assume that this is a conservative, but fair, estimation of the company's earnings growth pace.
The costs of associated transactions have been extensively addressed in the report's operational portion. The bulk of the cost in the output of each device was discovered to be linked to manpower, accompanied by overhead costs, and finally supplies. With a net per product expense of £0.68/doughnut, the contribution margin per unit is £1.48/doughnut (at an average retail price of £2.16 – this includes volume discounts).

Equity 
The owner's contributions equal £150,000, and the total sum we are requesting in interest is for the remaining £250,000. The start-up funds would be used to buy the products specified in the capital budget, as well as start-up operating expenses and immediate advertisement costs.
Another significant ratio to remember when approaching the bank for a £250,000 loan is our debt-to-equity ratio. 
Based on these estimated ratios, we will see that our debt-to-equity level increases dramatically from year to year. While the debt situation is strong in 2011, at 1.00, this is understandable given that all new capital spending would occur in year one.
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Table 1. Statement of Financial position 2021 - 2025
	
	2021
	2022
	2023
	2024
	2025

	Assets
	
	
	
	
	

	current assets
	
	
	
	
	

	cash
	 £  149,380 
	 £  241,022 
	 £  330,615 
	 £   420,244 
	 £   528,413 

	inventory
	
	
	
	
	

	total current assets
	 £  149,380 
	 £  241,022 
	 £  330,615 
	 £   420,244 
	 £   528,413 

	NON-CURRENT assets
	
	
	
	
	

	machines and equipment
	 £    66,500 
	 £    66,500 
	 £    66,500 
	 £     66,500 
	 £     66,500 

	land and building
	 £          220 
	 £  220,000 
	 £  220,000 
	 £   220,000 
	 £   220,000 

	furniture and other
	 £    42,700 
	 £    42,700 
	 £    42,700 
	 £     42,700 
	 £     42,700 

	computer hardware and software
	 £      6,000 
	 £      6,000 
	 £      6,000 
	 £       6,000 
	 £       6,000 

	less accumulated amortisation
	 £    24,575 
	 £    63,721 
	 £    87,566 
	 £   103,219 
	 £   114,333 

	total NON-CURRENT assets
	 £  310,625 
	 £  271,479 
	 £  247,634 
	 £   231,981 
	 £   220,867 

	total assets
	 £  460,005 
	 £  512,500 
	 £  578,249 
	 £   652,225 
	 £   749,280 

	liabilities
	
	
	
	
	

	current liabilities
	
	
	
	
	

	accounts payable
	
	
	
	
	

	current debit
	 £    36,100 
	 £    34,700 
	 £    33,300 
	 £     31,900 
	 £     30,500 

	NON-CURRENT liabilities
	
	
	
	
	

	long term debt
	 £  193,900 
	 £  175,300 
	 £  156,700 
	 £   138,100 
	 £   119,500 

	total liabilities
	 £  230,000 
	 £  210,000 
	 £  190,000 
	 £   170,000 
	 £   150,000 

	share holders' equity
	
	
	
	
	

	owners' equity
	 £  150,000 
	 £  150,000 
	 £  150,000 
	 £   150,000 
	 £   150,000 

	retained earnings
	 £    80,005 
	 £  152,500 
	 £  238,249 
	 £   332,225 
	 £   449,280 

	total shareholders' equity
	 £  230,005 
	 £  302,500 
	 £  388,249 
	 £   482,225 
	 £   559,280 

	total liabilities and shareholders' equity
	 £  460,005 
	 £  512,500 
	 £  578,249 
	 £   652,225 
	 £   749,280 




Table 2. Statement of income and loss 2021 – 2025
	
	2021
	2022
	2023
	2024
	2025

	Revenue
	
	
	
	
	

	sales
	 £        282,319 
	 £        301,218 
	 £        321,240 
	 £   342,450 
	 £   364,915 

	Expenses
	
	
	
	
	

	salaries
	 £        100,000 
	 £        120,000 
	 £        140,000 
	 £   160,000 
	 £   160,000 

	fees
	 £            5,000 
	
	
	
	

	marketing
	 £          19,764 
	 £          20,258 
	 £          20,764 
	 £     21,283 
	 £     21,815 

	depreciation
	 £          24,575 
	 £          39,146 
	 £          23,844 
	 £     15,654 
	 £     11,114 

	insurance
	 £            6,000 
	 £            6,150 
	 £            6,304 
	 £       6,461 
	 £       6,623 

	utilities
	 £          12,000 
	 £          12,300 
	 £          12,608 
	 £     12,923 
	 £     13,246 

	office supplies
	 £                800 
	 £                820 
	 £                841 
	 £           862 
	 £           883 

	equipment
	 £                900 
	 £                923 
	 £                946 
	 £           969 
	 £           993 

	interest
	 £          17,500 
	 £          14,700 
	 £          13,300 
	 £     11,900 
	 £     10,500 

	tools
	 £            1,100 
	 £            1,128 
	 £            1,156 
	 £       1,185 
	 £       1,214 

	total expenses
	 £        187,639 
	 £        215,424 
	 £        219,762 
	 £   231,236 
	 £   226,389 

	net income before taxes
	 £          94,680 
	 £          85,793 
	 £        101,478 
	 £   111,214 
	 £   138,526 

	taxes
	 £          14,675 
	 £          13,298 
	 £          15,729 
	 £     17,238 
	 £     21,472 

	net income 
	 £          80,005 
	 £          72,495 
	 £          85,749 
	 £     93,975 
	 £   117,055 




Table 3. Sales sensitivity analysis
	Sales Price per Unit
	 £              2.16 

	Direct material cost per unit
	 £               0.12 

	Direct labour per unit
	 £              0.47 

	Direct cost per unit
	 £             0.59 

	Contribution margin
	 £               1.58 

	Overhead expenses
	 £     18,000.00 

	Overhead per unit
	 £              0.09 

	Total cost per donut
	 £              0.68 

	Profit per donut
	 £               1.48 





Table 4. Sales sensitivity analysis
	Sales sensitivity analysis
	2021 y
	2022 y
	2023 y
	2024 y
	2025 y

	Percentage of projected sales
	50%
	75%
	80%
	90%
	100%

	Annual donuts sales
	 £   95,328 
	 £ 142,992 
	 £ 152,525 
	 £ 171,590 
	 £ 190,656 

	Net income
	-£   88,190 
	 £    14,432 
	 £   34,957 
	 £ 76,006 
	 £ 117,055 

	Cash flow
	-£ 393,483 
	 £     18,170 
	 £ 159,655 
	 £ 344,034 
	 £ 528,413 

	NPV
	-£ 366,496 
	 £ 165,484 
	 £ 271,880 
	 £ 484,673 
	 £ 697,465 

	IRR
	-
	-5%
	14%
	39%
	57%

	Payback period
	-
	> 5 y
	3.67 y
	2.49 y
	2.03 y




Table 5. Debt to equity rate
	Debt to equity rate
	2021 y
	2022 y
	2023 y
	2024 y
	2025 y

	Debt
	 £ 230,000 
	 £ 210,000 
	 £ 190,000 
	 £ 170,000 
	 £ 150,000 

	Equity
	 £ 230,005 
	 £ 302,500 
	 £ 388,249 
	 £ 482,225 
	 £ 599,280 

	Rate
	1.00
	0.69
	0.49
	0.35
	0.25



Table 6. Cash flow 2021 - 2025
	Cash flow statement
	2011
	2012
	2013
	2014
	2015

	Cash in
	
	
	
	
	

	capital
	
	
	
	
	

	owner's contribution
	 £        400,000 
	 £  149,380 
	 £  241,022 
	 £  330,615 
	 £        420,244 

	cash from previous year
	 £        412,691 
	 £  435,389 
	 £  459,335 
	 £  484,599 
	£        511,252

	sales
	
	
	
	
	

	total cash in
	 £        812,631 
	 £  584,769 
	 £  700,357 
	 £  815,214 
	 £        931,496 

	Cash out
	
	
	
	
	

	cost of sales
	 £        130,372 
	 £  134,171 
	 £  138,095 
	 £  142,149 
	 £        146,336

	wages
	 £        100,000 
	 £  120,000 
	 £  140,000 
	 £  160,000 
	 £        160,000 

	fees
	 £            5,000 
	
	
	
	

	marketing
	 £          19,764 
	 £    20,258 
	 £    20,764 
	 £    21,283 
	 £          21,815 

	insurance
	 £            6,000 
	 £      6,150 
	 £      6,304 
	 £      6,461 
	 £            6,623 

	utilities
	 £          12,000 
	 £    12,300 
	 £    12,608 
	 £    12,923 
	 £          13,246 

	office supplies
	 £                800 
	 £          820 
	 £          841 
	 £          862 
	 £                883 

	equipment
	 £                900 
	 £          923 
	 £          946 
	 £          969 
	 £                993 

	principle
	 £          20,000 
	 £    20,000 
	 £    20,000 
	 £    20,000 
	 £          20,000 

	interest
	 £          17,500 
	 £    14,700 
	 £    13,300 
	 £    11,900 
	 £          10,500 

	tools
	 £            1,100 
	 £      1,128 
	 £      1,156 
	 £      1,185 
	 £            1,214 

	capital expenditures
	 £        335,200 
	
	
	
	

	taxes
	 £          14,675 
	 £    13,298 
	 £    15,729 
	 £    17,238 
	 £          21,472 

	total cash out
	 £        663,311 
	 £  343,748 
	 £  369,743 
	 £  394,970 
	 £        403,082 

	net cash
	 £        149,380 
	 £  241,021 
	 £  330,614 
	 £  420,244 
	 £        528,414 




Table 7. Break-even point
	Break even point analysis
	2021
	2022
	2023
	2024
	2025

	Fixed costst
	 £        498,264 
	 £        163,064 
	 £        176,278 
	 £        195,917 
	 £        215,583 

	Sales - VC
	1.48
	1.48
	1.48
	1.48
	1.48

	Units sales
	 £        336,488 
	 £        110,120 
	 £        119,044 
	 £        132,307 
	 £        145,588 
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Identifying our business opportunity

Marketing Mix - 4Ps
Product

Price

Business Idea

Place

» Organic donuts
» Authentic recipe Promotion
» Best quality

» High standards
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Significant to the understanding of the
marketing and sales approach

Market research is the
collection,organisation of information
gathered by the audience

Strength to be established while
arguments kept minimal as possible

Competition and adaptability has to be
developed to a high level
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Make our product readily
available to anyone anywhere

Do a proper research and change
what’s necessary to make our
product preferred among others

Take the opportunity to promote
our company wherever possible to
establish our name

2010424 Ivaylo Tabandzhov





image8.PNG
The organisation structure and team

» Well presented hierarchy in
management

» Small and tight levels
» Not too large and slow taking decisions

» Great motivation and team spirit

' '3

Service manager
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Planning:
Stage of development

‘Management plan

Supply analysis

Preparing donuts

Daily business management
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Management Plan

Our business will be operated by
a CEO operations,who will be
supported by four other workers

They will help with the
following:

Food Planning
Order taking
Billing
Change
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Financial Forecast of a
business plan
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Statement of Cash flow Overall
financial position statement
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Profit and loss Equity Break even poin
statement
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Table 1. Statement of Financial position 2021 -
2025

2021 2022 2023 2024 2025
ASSETS
CURRENT ASSETS
CASH £ 149,380 £ 241,022 £ 330,615 £ 420244 £ 528,413
INVENTORY
TOTAL CURRENT ASSETS £ 149,380 £ 241,022 £ 330,615 £ 420244 £ 528,413
NON-CURRENT ASSETS
MACHINES AND EQUIPMENT £ 66,500 £ 66,500 £ 66,500 £ 66,500 £ 66,500
LAND AND BUILDING £ 220 £ 220,000 £ 220,000 £ 220,000 £ 220,000
FURNITURE AND OTHER £ 42,700 £ 42,700 £ 42,700 £ 42,700 £ 42,700
COMPUTER HARDWARE AND SOFTWARE £ 6,000 £ 6,000 £ 6,000 £ 6,000 £ 6,000
LESS ACCUMULATED AMORTISATION £ 24575 £ 63,721 £ 87,566 £ 103,219 £ 114,333
TOTAL NON-CURRENT ASSETS £ 310,625 £ 271,479 £ 247,634 £ 231,981 £ 220,867
TOTAL ASSETS £ 460,005 £ 512,500 £ 578,249 £ 652,225 £ 749,280
LIABILITIES
CURRENT LIABILITIES
AACCOUNTS PAYABLE
CURRENT DEBIT £ 36,100 £ 34,700 £ 33,300 £ 31,900 £ 30,500
NON-CURRENT LIABI
LONG TERM DEBT £ 193,900 £ 175,300 £ 156,700 £ 138,100 £ 119,500
TOTAL LIABILITIES £ 230,000 £ 210,000 £ 190,000 £ 170,000 £ 150,000
SHARE HOLDERS' EQUITY
OWNERS' EQUITY £ 150,000 £ 150,000 £ 150,000 £ 150,000 £ 150,000
RETAINED EARNINGS £ 80,005 £ 152,500 £ 238,249 £ 332,225 £ 449,280
TOTAL SHAREHOLDERS' EQUITY £ 230,005 £ 302,500 £ 388,249 £ 482,225 £ 559,280
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY £ 460,005 £ 512,500 £ 578,249 £ 652,225 £ 749,280
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Table 6. Cash flow 2021 - 2025

CASH FLOW STATEMENT 2011 2012 2013 2014 2015
CASH IN

CAPITAL

OWNER'S CONTRIBUTION £ 400,000 £ 149,380 £ 241,022 £ 330,615 £ 420244
CASH FROM PREVIOUS YEAR £ 412,691 £ 435,389 £ 459,335 £ 484,599 £ 511,052
SALES

TOTAL CASH IN £ 812,631 £ 584,769 £ 700,357 £ 815,214 £ 931,49
CASH OUT

COST OF SALES £ 130372 £ 134,171 £ 138,095 £ 142,149 £ 146336
WAGES £ 100,000 £ 120,000 £ 140,000 £ 160,000 £ 160,000
FEES £ 5,000

MARKETING £ 19764 £ 20,258 £ 20,764 £ 21,283 £ 21,815
INSURANCE £ 6,000 £ 61150 £ 6304 £ 6461 £ 6,623
UTILITIES £ 12,000 £ 12,300 £ 12,608 £ 12,923 £ 13,46
OFFICE SUPPLIES £ 800 £ 820 £ 841 £ 862 £ 883
EQUIPMENT £ 900 £ 923 £ 96 £ 969 £ 993
PRINCIPLE £ 20,000 £ 20,000 £ 20,000 £ 20,000 £ 20,000
INTEREST £ 17,500 £ 14,700 £ 13300 £ 11,900 £ 10,500
TooLS £ 1,100 £ 1,128 £ 1,156 £ 1,185 £ 1,214
CAPITAL EXPENDITURES £ 335200

TAXES £ 14675 £ 13,298 £ 15729 £ 17,238 £ 21472
TOTAL CASH OUT £ 663,311 £ 343,748 £ 369,743 £ 394,970 £ 403,082
NET CASH £ 149,380 £ 241,021 £ 330,614 £ 420,244 £ 528414
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Thank you!

Questions and
Answers?
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