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Notes: 

Share the workload – sharing the work with your team will make the things easier, each team member can do the part they are good at it they enjoy and are qualified for it. 
Learn faster - a team is made of different members with different knowledge/skills, which means you can learn from your coworker's experience what can help you for your future career  
Maximize involvement -new ideas can be introduce easier when you work in a team, working in a team gives you the courage to get more involved and come with new ideas.
Mutual support -  when the team work well together, and they are supportive whit each other they encourage and help each other to archive the goals they aim for.
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Notes:

Encourage risk taking – working in a team gives you the confidence to take more risk and bring new ideas knowing that you can rely on the support and help of your team members.
Improves productivity and make business result better – working in a team make people boost productivity, with more people working on the same task, the tasks are finished faster and more efficiently. 
Allows flexibility - when you work in a team you have the benefits of having a flexible schedule as well allows you to plan your personal problems as a doctor appointment, childcare  because your other members are train to cover for you .
It advance your career- working in a team you can learn from your coworker’s experiences skills and knowledge what will help you to  improve yours and give you more opportunities to advance your career. By working in a team, you are exposed to their skills and knowledge which means you can learn and improve your own skills this can lead to a better career opportunity
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Notes:
There are 5 stages of team development:
  1 forming stage 
  2 storming stage 
  3norming stage 
  4performing stage 
  5 adjourning stage 
Forming stage: in this stage members are getting to know each other they are trying to understand the roles that must be taken the goals they have to archive, the leaders is working together with the other team members. 
Storming stage: competition for leadership and roles arises, perspectives and experience collide with each other at this point leader steps in to reduce tension.
Norming stage- trust is starting to be built among the team members now everyone knows what their roles are. Leaders at this point seedling communication between members.
Performing stage –in this stage the team members have a high level of communication, understanding and trust has been archived everyone is working together efficiently to archive the final goal.
Adjourning –at this stage delegated roles either have been completed or not, some members are forced to go back to their early stage’s other remain as a stable team taking other responsibilities.
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Notes:
 Plant
Believes in overcoming complex intellectual challenges with creative solutions.
Strengths: Creative, problem-solver, individualistic, free-thinker, unpractical ideas.
Do not let them: Be too unrealistic, reject inputs from others.
Weaknesses: May seem preoccupied with ideas, may suggest 
 
Resource Investigator
Believes in searching for new opportunities and developing new contacts, thanks to their unique nature.
Strengths: Enthusiastic, extroverted, optimistic, inquisitive.
Weakness: Easily distracted, may lose interest after the initial enthusiasm of a project.
Do not let them: Lose interest in leads, create indiscipline.
.
 Co-Ordinator
Believes in everyone working together to achieve the team's shared goals.
Strengths: Mature, confident, great at delegation of duties.
Weaknesses: Delegates work too easily, process-oriented and may come off as manipulative to reach goals.
Do not let them: Take credit for other's work or blame others for mistakes.

The Shaper
Believes in overcoming challenges by making things happen.
Strengths: Energetic, dynamic, enjoys challenges and obstacles.
 Weaknesses: Blunt, full of nervous energy, may get irritated easily
Do not let them: Assume authority, bring other team members down by being blunt.

The Monitor Evaluator
Believes in analyzing every idea and thinking every action through to ensure the right decisions are being made.
Strengths: An analyzer, thoughtful, strategic.
Weaknesses: Slow, over-analyzing.
Do not let them: Spread negativity or delay progress by over-analyzing ideas or decisions.
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Notes:

Team Worker
Believes in helping team members achieve their goals to improve team performance.
Strengths: Co-operative, empathetic, diplomatic.
Weaknesses: Avoids making difficult decisions, performance gets affected under pressure.
Do not let them: Form groups within the team, avoid making decisions.

 Implementer
Believes in converting ideas into briefs, and then working through the brief, organized.
Strengths: Systematic, practical, efficient, and dependable.
Weaknesses: Lacks flexibility.

Completer Finisher
Believes in seeing things through by perfecting every small detail.
Weaknesses: Worries too much, reluctant to delegate.
Do not let them: Get overworked by refusing help from others.

 Specialist
Believes in offering in-depth knowledge about a specific topic with ease and pleasure.
Strengths: Single-minded, knowledgeable, and dedicated.
Weakness: Isolated, narrow base of knowledge.
Do not let them: Limit their social interaction with the team.
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  Notes:

1 Communication barriers can be: poor listening, not eye contact, not enough sharing of information, different ideas, can create conflict in a team. 
2 Structural disagreement is how a team is built, and how they participate in a team, ideas.
3 Personal Factors in the goals, the value, and the needs 
 Team conflicts is an interpersonal problem that occurs between two or more members of a team and affects result of team work so the team does not perform at optimum levels
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Notes:
1.Competition - is when you push your own needs and reject the ideas of others, it can have positive impacts and negative connotation.
2.Compromise – is a lose situation where neither party achieves what they want, requires a moderate level of cooperation, both parties have equally goals 
3.Collaboration – is one of the best ways to resolve a conflict in the workplace, it can have positive impacts to fosters solution, that will meet the needs of everyone involved 
4.Avoiding is when you do not want to solve the issue, you leave unimportant, it can be very effective for some people when they get emotional 
5.Accomodating –is when you bring your own ideas, objective goals it can be effective for a future relations whit the other party
   To manage conflicts in a team, in family, with a friend is very important to fallow the next steps:
              -listen 
              -acknowledge 
              -respond
              -resolve differences 
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Notes:
In the book Belbin 2004, Management Teams it is described from experience at that time, the composition of a successful team.
He specify positive indicators attributed to the person in the chair ,an existence of a good Plant ,a spread in mental abilities , a spread in personal attributes laying the foundation for different team-roles compatibilities , a distribution in the responsibilities of members to match their different capabilities and adjusting the realization of in balance . n the book Belbin 2004-Management Teams it is described from experiences, the composition of a successful team. He specified  positive indicators attributed to Person in the Chair, an existence of a good Plant, a spread in mental abilities  and personal  attributes  laying  the foundation for different  team roles  capabilities, a distribution  in the responsibilities of members to match their different  capabilities and adjusting the realization of imbalance.
If a company/team discovers they don’t have any Plant, they search for the nearest team role. This could be replaced with R. Investigator who is likely to be the most enterprising or Monitor-Evaluator who is reckoned to be at least clever.
"As the team would have other strengths, the overall performance of the team/company would be a good deal higher than might have been guessed at the outset"(Belbin 2004).
To summarize about winning teams their main feature was their strengths in those personal qualities and abilities associated with the key team roles, together with a diversity of a talent and personality making up the rest of them.
Understanding  their responsibilities  through  making  sure that everyone  knows  what is expected of them, setting up  common  goals through sharing the same objectives, managing any issue that may arise through  different types of conflicts, being  prepared for any change that could be in the team regarding  members  or tasks ,are principal  keys to develop a successful team working. Also, socializing outside work can bring more trust, sharing ideas, get to know each other more personal.
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Notes:
If a company/team discovers that they do not have any Plant, they search for the nearest team role.  This usually could be replaced with r. investigator who is likely to be the most enterprising or Monitor – Evaluator who is reckoned to be at least clever.
“at the team would have strengths the overall performance of the team would be a good deal higher then might have been guest at the outset “(Belbin2004)
The summarize about winning teams their main feature was their strength in those personal qualities and abilities associated with the key team roles together with a diversity of talent and personality making up the rest of the team.
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