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    The main focus of the study is to highlight that the statement manager can be a good leaders but a leader cannot be a good manager is discussed with examples from the business world. The main idea of the study was to highlight the importance of the manager and the contribution of a manager towards developing a successful team within an organisation. Similarly, the study also talks about how a good leader can remain a good leader but can never become natural because it is the general quality of any leader to provide orders but managing every work with efficiency is the credibility of managers. 
     The study further proceeded with discussing the personal and employability skills of the manager and the leader which are required to function all the activities within the office within the given period of time. This is important as those skills are essential for the growth and development of the company. 
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   The manager guides everyone within the workplace to achieve the goals that are given to the employees but a leader shows the employees path how to achieve those goals by helping them identify their strengths and motivating them. A leader motivates the employees and makes them feel optimistic by boosting them from their setbacks and failures (Goleman, 2018). For a manager to become a good leader it is important that the manager provides autonomy to the employees by giving them space for critical thinking and figuring unique solutions being a participant within the organisation. To become a good leader the manager it is important to learn good communication skills as managers communicate with the employees to understand the requirements within the organisation.
     The leadership management in Unilever is excellent for the employees as there is appropriate communication between the higher management and the employees. Communication is the deal through equipping the staff to deal with every situation. The management of Unilever holds programmes where they discuss how the manager should lead the team and how the employees are valued by the management.  
     Another example of good leadership skills is HSBC. the company focuses on democratic leadership which allows the employees of the companies to get easily motivated by their leaders and the management of the HSBC bank provides the employees with the space to provide valuable insight into certain matters which allows the employees to reflect their ideas and the management listens to all the opinions and solutions of the employees an implement them if the idea is valuable and significant for the company. This makes the employees important to the company and the employees feel grateful within the company (‌Zoe, 2017).
      The problem with Deliveroo lies in their leadership and motivation as the employees do not get paid well within the company. Firstly the employees for their payment less for working long hours and similarly the employees do not get motivated by their leader. The organisational structure of Deliveroo is very challenging as it is difficult as the autocratic nature of the owner and the management makes it difficult for the employees to take advantage of the facilities available within the workplace as they have to work for long hours without taking a break (Vocal. media, 2023). 
     Another company that was affected due to poor leadership skills is Virgin. Due to a lack of leadership within Virgin, the company was standing on the verge of bankruptcy. Virgin does not provide any motivation to the employees which does not provide any opportunity for the employees. 
    There are certain leadership theories which allow the leaders to grow with the implication of those theories within the organisation:

     Contingency theory was developed in 1980 which argues the critical aspects of leadership and it is important for the leaders to follow this theory within the organisation in order to achieve success as a leader within the company (Otley, 2016). According to the contingency theory the leaders need to provide their efficiency within the organisation among the employees it is important to be neutral among the employees along with that the contingency theory talks about the potential solution which the leader needs to find in order to solve any kind of problem within the company (Miner, 2015). 

     Situational leadership theory also known as situational contingency theory talks about the fact that the leader can adapt any citation and take out the best possible results from any different situations. The situational leadership model states that this topic of leadership is a dynamic therefore a changing topic which comes with experience and maturity within the organisation. In this type of leadership style, the leader is supposed to promote enthusiasm among those workers who are low in enthusiasm and motivation within the company (Meier, 2016). It is the leader who helps these employees to gain motivation from the company and reflect the same within the result through excelling in the work. This leadership style is bae on the maturity of the employee through de;egating stude, participating style, telling style, and selling style.                                                                                                                                                                                                                                                                       
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     Employability skills required by managers in order to successfully function within the organisation are all discussed below:
      For managers it is important to have good communication skills because managers often supervise the employees for that reason the manager must know how to communicate efficiently (Ahmad, 2016). The managers provide opinions, and expectations and carry them forward from the hierarchy to the employees. Furthermore, communication needs to be smooth and good communication skills are also required to persuade people within the organisation. 
      Another important skill of a manager should be team building ability as the manager needs to work in a team. Therefore it is necessary for the manager to know about the strengths and weaknesses of different members of the team and there should be no competition within the team as this jeopardises the quality of performance of everyone. The manager must keep track of everyone's progress as everyone needs to work at the same pace so that someone is not left behind. This is the foundation of team efforts that it needs to fulfil the task together and within the given time frame. 
     Another significant employability and personal skill which a manager requires is leadership skills. Leadership skills are important for achieving success in any project provided to a team.   
     Under leadership skills, the manager needs to assert collaborative working and understand the importance of relying on the team members as they are capable of finishing the task within the given period (Brightonsbm, 2023). 
      For a leader, it is essential to make decisions quickly as it might cause some serious impact in that particular situation. The effectiveness in decision-making authority comes with time and experience. This helps to identify the problems and then make fast decisions in order to save time and it helps to keep the projects on track and finally finish with efficiency. The leader should have the ability to trust the members of the team. It depends on honesty how the progress of the task is within time. 
      Maintaining integrity means believing in each other and working in unity to finish the task as a team is important as it reflects how the members work collaboratively to finish the task within the task. Apart from this relationship building is important for leaders as without building relations it becomes easier to understand the members of the team towards the same goal. The leaders must have strengths in order to effectively build a team and resolution of conflicts takes place easily within the team. 
     Being the leader of a team, it is important that the personality should be a likeable person upon which the members of the team can easily trust and establish their relationship with the team members. The personality of the leader develops resilience among the workers and they easily function under pressure. In addition to this employability skills and personal skills must also include the ability to teach the members how to work as a team similarly the leader tries to understand the problems prevailing within the team and will mentor everyone and give them motivation to finish the task while supporting each other (Indeed, 2023).
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     The employability skills are important for the progress of the members within the organisation. Professional skills are essential managers must know how to operate within the workplace (Bhatti et al., 2023). Among the above-mentioned qualities of a manager and a leader, the leadership skills of both are essential for the development of any organisation a good leader can lead the brand from the front by providing accurate guidance regarding the ways through which the activities of the company can achieve access, by fostering mutual trust and culture within the workplace (Jackson, 2013). The leader always talks about the values of the organisation and tries to motivate the employees by making them understand the importance of those values and how the employees can achieve those values by fulfilling the goals of the company. Leaders need to provide leadership to achieve accuracy in their work (CEO Monthly, 2022).
     For increasing productivity within the workplace it is important to make the decision-making skills effective as making huge and significant decisions during crucial time is important as the position of the company depends upon how the company acts within a particular situation. The sales, production, revenue, and profit all depend on the performance of the company on the decision of the management within an organisation. Their management along with the team working needs to create plans which are essential for creating plans in emergency situations.  
     Small problems can create a huge impact within the working environment of the organisation which can be fixed by taking immediate decisions. The manager or the leaders of the organisation need to emphasise the factor of trust in the employees so that they can finish the task with efficiency within the given period of time. Apart from that, making fast decisions can reduce the conflicts arising within the workplace. Along with that, decision-making also includes research, creativity, critical thinking, time management, and intelligence, along with tracking the progress of the company and encouraging the decisions of others. It can reduce the pressure from one person and get distributed among everyone within the organisation (Indeed, 2023). 
    Team building is also significant within the company as within a company everyone works collaboratively to finish the task within time while giving every space and opportunity to excel in their strengths and creating something necessary (Ginting et al. 2020). The team should celebrate the success of everyone which boosts the morale of their and therefore the collaborativeness and effectiveness of the employees within the company. Another important aspect is managing integrity within the company which is essential for the employees to enhance the culture within the organisation. Opportunity and appreciation help the employees to perform well under any circumstance resulting in the development of the company (Deiratani, 2019). 
    The above-mentioned skills help for the development not only of the individual but also the organisational development of the employees. These employability skills help in personal development and when applied within the organisation help to motivate the employees to work better and put forward creative ideas so that the result turns out to be very creative and helps to reflect the impressive work of collaborative working within the organisation. This also builds bridges within the company so that there is transparency available between the hierarchy and the employees within the company.

[bookmark: _Toc152162212]Conclusion 
The study concludes that the statement “A Manager can be a leader but a leader cannot be a manager” is true in every aspect of an organisation. A manager is always expected to stand with the employees in every situation to help them and help to finish the work within time. It is the managers who provide confidence to the employees and motivate them when required to provide their best efforts to finish the task with efficiency. The main focus of the manager is to take responsibility for their fellow team members and collaborate in difficult situations. This study discussed the example from different parts of the business world where there were certain good leadership examples available within the management like Unilever and there are few companies which lack in providing support to the employees. Furthermore, the study focuses on discussing the personality and employability skills required by the manager and leader for the proper functioning of the activities within the organisation. The study emphasized the employability skills which need to be improved by the employees so that the organisation can perform well in their forum. 
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