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[bookmark: _Toc92477752]Executive summary
Knowledge management consists of several types of tools and methods that can range from management practices to identify, store, create, replace and apply several types of information that are present in the organization for the process of managing the overall work. due to the condition of the pandemic, several organizations were facing issues and they are at a big disadvantage despite these disadvantages several companies such as Amazon have mange to grow their overall market. In the condition of pandemic Amazon.com has managed to take advantage of several types of tools and techniques that are based on the process of knowledge management because of that it has successfully become the most growing organization. As several types of advantages can be obtained with the help of knowledge management it also has several types of drawbacks that can harm the overall work of the organization that several types of recommendations and suggestions can be made to remove barriers that are present in the organization. As Amazon has managed to take advantage of knowledge management because of that it has managed to implement the process of data management and an environment that can help in the process of managing the overall information of the data that is present in organizations.
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[bookmark: _Toc92477753]Introduction 
Knowledge Management is a process that can be used to provide various types of information documentations and process of data storing that can be helpful for various types of organizations. this report, will cover several types of knowledge management processes in their importance in the working of Amazon. due to the condition of Covid-19, Amazon has many ways to utilize a knowledge management statement to develop several types of opportunities to grow their businesses because of that they have managed to become the world’s richest company knowledge management. as the part of professional organizations because of that by taking advantage of several tools and techniques Amazon has to gain the various type of fundamental and traditional approaches to solving an existing problem in the organizations and has become a more sustainable environment condition for their employees. 
This report will be going to cover various types of processes that can be helpful for the task of creating a knowledge management process. as there are several types of challenges that can occur to create a proper knowledge management approach. because of that in this report has explained various challenges and also it is going to explain several types of recommendations to remove challenges of knowledge management practices in Amazon. In knowledge management, it consists primarily of the information of knowledge management to ensure that it managed to capture all the necessary and critical data within the organization because of that this report explains various types of processes to store data and organized the overall structure of the organization.


[bookmark: _Toc92477754]Introduction of Amazon
Amazon is a multinational technology-based American company that is mainly focused on e-commerce, digital streaming, cloud computing, and artificial intelligence-based company. It was founded on 5 July 1994 by Jeff Bezos. It is the world’s largest cloud computing service. Amazon’s main statement is to serve customers by physical and online-based stores. The technology giant currently holds 100 million regular customer bases, as well as its overall revenue, is approximate about $ 232 billion. Amazon has a separate retail website in the US, UK, France, Canada, and India. Amazon also offers international shipping in several countries. Due to the impact of covid 19 amazon has managed to grow due to the condign. Due to the condition of covid-19 Amazon has gone through several types of virginity is hundred help him to become a successful business market in online business. as it is already a large enough company tourist and several types of job opportunity as well as private is because of that it has provided several opportunities to small businesses as well (the US About Amazon, 2020).
[bookmark: _Toc92477755]Knowledge Management Theory 
Knowledge management is also known as KM. It is a collection of tasks that related to developing sharing, using, and managing the overall information and knowledge of the organization also refers to a multidisciplinary approach that has been achieved in the organization by making the best use of knowledge available in the organization (Harper, 2019). A product that allows use in terms of collaborative work on the task of the project is the example of the can management system. This tool helps the system for sharing files and several types of information that allow teams to develop and upload sharing types of comments on the overall performance of others. There are mainly five types of knowledge management theory that can be used in the working of Amazon. Because of that MH has managed to utilize these techniques to develop a system that is best suited for them. Knowledge management image age formal scientific and disciplinary approach that support by several academics and practitioner release in the environment of organizations is there are several types of method in the knowledge management lectures by scholar stationery in the center known as management these are categorized is organizational logical and technocentric (TechnoFunc, 2020).
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[bookmark: _Toc92477785]Figure 1: KM Theories
(TechnoFunc, 2020).
Knowledge management theories Amazon are for allied several types of general rules that help to guide the structure of Amazon. the organizations properly because of that management are focused on the role of organization supervisors and improving the overall group performance because of that Amazon has managed to achieve quite a popularity is due to the early factor of covid-19 and has utilized as its negative effect positively. Knowledge management consists mainly of three types of theories such as classical management process theory behavioral theories and modern theories.
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[bookmark: _Toc92477786]Figure 2: Management Theory
(TechnoFunc, 2020).
In knowledge management, it is required to have a deep understanding of tactics and explore that can be adopted in organizations. If they are exchanged use Amazon has used the tactics of covid-19 to sell their product in a well is everyone know that due to covid-19 it has concluded that the government is going to announce log down because of their Amazon has taken advantage of the log down and sale several products into their customer's house (Gonzalez and Martins, 2017, p.2). 
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[bookmark: _Toc92477787]Figure 3: Knowledge Management
(TechnoFunc, 2020).
Two types of knowledge tactics and exploit KM menu are inseparable in practical error that in the knowledge it is a date that contains all information and knowledge that should not be analyses. in isolation processes such as interactions of tactics and experts, that’s demonstrated in the model of an Amazon process, the that the purpose of organizing the overall process consists of different models. Various issues around their models to analyze two main areas in the scope of the IT sector. the importance of tactics the effective development and specification of tactics depend upon the process of the strong relationship between employees of organization and customer as knowledge management should focus on the experimentation value within new to environment and structure of organizations culture and your system (Easygenerator, 2022). that help to increase the overall relationship between employees and management on the system. The most effective approaches of knowledge management are as follows people process, content strategies:
Process: Process refers to the idea of a marketing system that has to be followed by the system because of that Amazon has measures to focus on their customer.
Content: In an organization, strong processes are also known as the flow of water is water need to floor beneath every surface in the process it has divided into seven types create identify collect review share and excess and uses.
Strategies: The catalog Is a kind of documentation knowledge that contains best practices and quick tips to share an extra catalog with the use of the catalog of content it Amazon has -2 effective IT infrastructure that enables people to create the stuffing and exercise to use several resources.
In Intel Management, it needs several types of strategies that have to be followed to create the best use of the theoretical knowledge in Amazon following types of strategies can be used such as value proposition tools roles and approach probability expected impact of KM ROI (Indeed Career Guide, 2021).
[bookmark: _Toc92477756]Importance of Amazons KM 
In Amazon due to the benefit of knowledge sharing with their employees that have expertise on passing everything then no one other they have managed to 210 they accept to draw the attention of everyone and when does to collaborate with everyone an important function of information management is to manage and juice overall risk of ethical and legal financial and punishment against organizations because of that it can be achieved in Amazon by the help of will require a well-defined protocol for recording storing whisky mating and destroying that date reduces the chance of richest and it also improves the overall compliance of regulation (Easygenerator, 2022).
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(Easygenerator, 2022).
Amazon with the help of knowledge they have managed to capture share and store several learnings that are critical to their system. because of that, this has started the process of identification in the overall environment of Amazon. As the procedure is sometimes referred to as a NEF of knowledge-creating knowledge app typically involves various types of documentation that helps to workflow and provide decision-making statements to identify critical information in Amazon in simple words with the help of effective creation it has helped to manage various types of task in the Amazon because of great Amazon has become quite an identic market our company today.
For Amazon to grow their work it can be done with the help of several knowledge management tasks that are helpful in the process of managing the overalls work because of that to do this work it can be done with the help of knowledge management practices as several 
Effective Creation: Amazon needs to create effective knowledge management staggers that help them to keep tabs on the information that exists and allow several types of agents to build the system that is based on pas to experience the work. By the usage analysis, it gives tools that can help to identify true knowledge gaps that are wasting overall resources as well the content that is present in the form of duplicate data.
Effective storing in knowledge management: To store data and information in Amazon, it can be done with the help of several types of data repositories that are helpful in the process of managing the overall specialized form of data. As the information in the amazon is presented are available for the use of organizations exiting materials and use because of that it is important to use all data with the help of effective use of information and in the form of useable manner (Study, 2021).
Knowledge Management Applications: Knowledge Management consists of several types of tools and applications that are helpful in the process of creating tools and process of decision making because of that to manage the overall work requires several types of tools and applications are helpful for the overall management process such as:
Internet Search Engine
Branding and Customizing
The function of backup and restore
Content Editing and Auditing
Third-party Tools Integration 
Integration Of Information: In the working of Amazon, the process of integration knowledge helps in the process of managing the overall works by the help of integrated knowledge tools that helps to connect, result and unify several types of situation by the help of explaining, organizing, identifying, and synthesizing idea as well as the information that helps in the process of solving several types of problem. Generally, the integrated knowledge can be dived into the following type of examples such as-
Sample of work
Mind map, flow chart, and concept maps
Design, blueprints, and layouts
Models, prototype
Multimedia such as images, videos, and audio.
Grants, partnerships, and awards
The integration of processes of knowledge management can be classified into two types such as – upper-level integrated knowledge and lower-level integrated knowledge.
[bookmark: _Toc92477757]Evaluation of Knowledge and Management Skills
Before the condition of covid 19 pandemics increasing worldwide because of that small business as well retails were becoming in the conditions that put them into huge disadvantage there for the working of Amazon has also been going into the huge disadvantage, but due to the effective selection of several types of the decision-making process, Amazon has managed to develop several types of work structures that can work on the process of big data as well in various type of knowledge management practices.
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(Document360, 2020).
With the help of several types of methods that can be helpful for the process of managing the overall growth of the distillation of the information that can affect the industry, utilizes that are naturally involved in the overalls life cycle of the process of knowledge for the corruptible and in the industry (Document360, 2020). At the stage of world committee transaction of the knowledge because of the economy of the social and producing of the task has formation for a project of the digital emerging and the knowledge management has become an important part of the process of producing and delivering several processes of the modern method of the information management system (Mindmanager, 2020).
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(‌Khabarov and Volegzhanina, 2019, p.3).
As the analysis of knowledge management helps in the process of defining and solving several types of integration of the level of information schemes because that Amazon has because of that the overall working of the Amazon overall environment manages to develop several types of the library of the collection of information, documenting of data and project, software, R&D, proficiency of enchantment as well as the professional development of there employees into the better efficiency and performance that has given several types of tools and techniques for the overall improvement of the human and ethical values that help in the process of developing competitiveness on the national and international sector of the markets.
Input And Output Processing in Amazon –
In Amazon due to the condition of pandemics there are several types of tools and techniques that can be helpful for the process of creating an overall framework of knowledge management practices. Developing the process of knowledge management, it can be done with the help of several types of input and output process models (IPO) in terms of the development of the overall framework, the process of conceptualizing teams. 
[image: ]
[bookmark: _Toc92477791]Figure 7: Input and Output
(Santoro et al., 2018, p.4)
As the IPO models show modest suggestions because that the overall task of data management can be managed by the factors that can infuse teams to produce, cohesiveness (Takefman, 2021). because of the in the amazon by taking help of several types of tools and techniques of IPO modes they have managed to develop several system theories that help them to assess different-different information and feedback process that helps in the process of contributions of the information.
[bookmark: _Toc92477758]Test of Effectiveness for KM 
As there are several types of methods that can be helpful in the process of establishing the process of work that is based on the task of knowledge management practices in the amazon because of that there are several types of methods that can be used to test the overalls effectiveness of the KM –
Community of practice (CoP) metric
Search metrics
Lesson learned metrics
Community of practice (CoP) metric: To measure the effusiveness of KM in Amazon it can be done with the help of several types of processes that helps to measure the unique contribution majority of people. In this type of metric, it consists –
Recognizing the diversity of interests
Process of development of stakeholder
Collaborative process
Development of CoP plans 
Search Metrics: It consists of the process of site administration to check and evaluate the effectiveness of the search research (Takefman, 2021). As the site administrator can gather search results for the KMS administration periodically. It consists following factors –
Average age
Number of specific age
List of pages due
Lessons learned metrics: To test the overall growth of the works it can be measured by taking half of several types of factors that includes –
Percentage of knowledge harvested
Knowledge transfer percentage
Associate cost
Amount of ramp uptime
[bookmark: _Toc92477759]Challenges of Knowledge Management
In the working of amazon, knowledge sharing has become a most crucial factor that has to be managed by the help of several types of skills as well as providing overall training of the work because of that to develop the project that is based on the task of knowledge management became important there are several types of challenges occurs in the working of Amazon such as: 
Lack of time
Change in resistance
Lack of participation
Unnecessary use of the complained tool
Lack of time: In most the organization the fast pace of the day-to-day process of business has created several types of challenges that can be implemented with the help of the L&D manager for the finding reluctant the devote precious time to sharing the knowledge because several types of processes can be helpful for the process of management of the overall information I the organization.
Change in resistance: In the working of amazon as several types of tasks can be helpful for the process of managing the overall information with the help of knowledge management because of that sometimes due to change in the resistance it has created several types of berries for the working condition of the project such as look for Amazon.com for the technical compliance-related issues (‌Aymen, Alhamzah, and Bilal, 2019, p.2).
Lack of participation: It is the main type of challenge that can be helpful for the process of that helped in the process of managing the overalls tasks of knowledge management participants in the internal communication networks that are helpful for the process of contrition of the employee for the making the user an overall motivation of the employee.
Unnecessary use of the complained tool: In most organizations, there are several types of tools and technologies that can be sued forth e process of managing the overall workflow because of that it can create several types of problems for the process of handling several types of processes. Therefore, the process of data management for the information in amazon became difficult to handle (Ahbabi et al. 2019, p.2).
[bookmark: _Toc92477760]Recommendation 
To manage the overall process can be managed with the help\ oof several types of tools and techniques that are based on the process of the knowledge management process. To improve the overall works in Amazon it can be done by following several types of suggestions for the process of the overall implementation of the processes.
 In the organization, the scenario is to establish and develop several types of knowledge and information sharing platforms as well as cultures for the process of growing the organization.
In amazon, the knowledge sharing culture should start early for the Employees so that there are several types of the processor as well as tools that can help to manage the overall growth in the organization
The knowledge workers have to be held accountable for the task of information exchanging
All workers have been recorded for the overall contribution of data
It is recommended to the user several types of data processes to store, collect and analyze data that are helpful in the process of managing the overall workflow of the process.
As several types of staff are present in the organization because of that it is recommended to follow several types of processes that are related to the process of IT and big data management tools and techniques for the process of overall humans and ethical values management processes can be done.
It is recommended to take advantage of input and output framework efficacity as these frames are helpful in the process of managing the overall work.

[bookmark: _Toc92477761]Conclusion
Knowledge management is a process date allow several types of organization to collect various type of information to create storing using managing. the overall work structures of organizations that this report has explained knowledge management practices with a case study of Amazon is Amazon is one of the largest organizations that has managed to grow during the condition of the pandemic. in Amazon, it has managed to utilize its systems and protocols to develop an environment that health its employees to manage overall work. because of that their employees can work in the endemic and has sailed various type of product to their customer's doorstep. There is various type of knowledge management practices such as management of customer relation streaking system, sharing, policies project and file database system. as Various process that contain several types of research data to develop the overall management process. Very portable has cover sharing type of process and task data can be used to develop a proper knowledge management system in Amazon. To establish project management and there is various type of challenges that has arrived so this report also had explained the various type of steps that can be used to remove these challenges in this report is also our various process that can be used to improve the overall work of Amazon.
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1. Classical Management
Theory

Classical management theory is
based on the belief that workers
only have physical and economic
needs and prescribes specialization
of labor. Classical theories
recommend centralized leadership
and decision-making and focus on
profit maximization. Three streams
of classical management theory are
- Bureaucracy (Weber),
Administrative Theory (Fayol), and
Scientific Management (Taylor)

2. Behavioral
Management Theory

The behavioral management theory
is focused on the human aspects of
work. They are also often referred to
as the human relations movement.
These theories aspire to gain a
better understanding of human
behavior at work to improve
productivity. It focuses on behavioral
aspects like motivation, conflict,
expectations, and group dynamics.

3. Modern Management
Theory

Modern management theory
emphasizes the use of systematic
mathematical techniques to analyze
and understand the inter-
relationship of management and
workers in all aspects. Three
streams of modern management
theories are - Quantitative
Approach, System Approach, and
Contingency Approach.





image5.png
Creating

Create, invent, compose, predict, plan, imsgine, construc,
design

Evaluating

Judge, select, decide, justify, debate, discuss, recommend),

Analysing

Analyse, explain, investigate, distinguish, compare, separae

Applying
Solve, show, use, lusrate, complete, classi, conpere,
desan

Understanding

Explain,interpret, compare, discuss, predict,
descrive, give an example

Remembering
Siate, name, i, describe, lbel,
relete finct




image6.png
@ Muctino vt o s st g (s ) toam

Empower your team &—‘®j

with a collective brain

Alightweight and collaborative wiki for all
your team's knowledge, docs, and notes.

prr— [ e ¥

W vistaprint paddle i == Reelgood




image7.png
Business processes,
educational programs,
proficiency enhancement
programs, consulting

R&D, patents, licenses,
standards, strategies,
technologies, library
collection

Industry’s intellectual field

Business processes,
regulatory documents,
projects, technologies,
best practices, experts

Integrated ISKLC

N

Graduates, R&D,
proficiency enhancement

programs, trainings,
consulting, projects

Manufacturing caterprises of
the industry.

Business processes,
proficiency enhancement
programs, trainings,
contests

/7N

Internal KLC
(corporate)

N

Patents, licenses,
standards, norms,
strategies,
technologies, library
collection





image8.png




image9.png
—

Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

Pract aluation-ofthe Proposed Knowledge Management

N’

Purpose
The main objective of this poster is to represent the
importance of knowledge management tools and
appliations that have been used by Amazon to take
antage of the conditions of the Covid-19 situation This
poster is mainly based on the process of knowledge
management frameworks that can be used in the process of
managing overall work.

a PTE UCIOW UL an

Befits in Amazon —

Improve the decisionrmaking
process in Amazon

increase customer satisfaction in

Framewo#k for Amazon

Knowledge ManagementChallenges

In the Amazon to develop task of knowledge management, there are following
typeof challenges occurs such as —

Lack of time — Knowledge management process consists of service type of
process because of that to Understand overall process it takes lots of time to
analy ses the overall process.

Change in resistance — To develop a process that are based on the working of
knowledge management in the amazon because of that it has created several types
of berries for the process of managing the overall work.

Lack of participation— In the work environment of amazon as there are several
typesof processes that can helpful for the process of managing the overall work.
in the initial stage of Amazoncom working because of that they had to face
challenges of lack of participation

Knowledge Management Software Process

A =
— 14

Amazon

cultural change in Amazon Drawback in Amazon — i
Avoid redundant effort lack of business purpose in Amazon

Stimulate innovation and growth Poor planning in Amazon

decrease accountability in Amazon
decrease of customization

 Wuctine

(Postolache, 201 8).

Postolache, A. (2018) Top 5 Knowledge Management Challenges and Ho)
Handle Them. Available at: hitps://www.quandora.com/top-5-knowl
e management-challenges-handleem/ [Accessed 7 January 2022].

Recommendations

As there are several typesof berries that can overall
work because of that to remove errors from
Amazoncom there are several types of
recommendations that can be given such as —

*  desire to socialize

*  dialogue and collaboration

*  Centralize information

*  Establishimmediate sharing

*  change mindset

* improvementof the decision-making process

Evaluation

As the process of knowledge management in
Amazon consists of several typesof processes as
well as a framework that can be used in the process
of managing the overall works because of that
Amazon has used several typesof frameworks that
can be helpful in the process of managing the
overalls work As there are several types of tools
and techniques that can be used in the process of
working sectors of amazons such as designed
structures,design, distribution,scale, etc.

Amazon has taken several typesof advantage of
tools and techniques that can help the process of
managing the overall works because of that can be
helpful because that amazon has several types of
the library of the collection of information,
documenting of data and project, softwar:%
proficiency of enchantment as well as the
professionaldevelopment of there employees

Hill, J. (2021). How to Create a Knowledge Management FrameworidAvailable

at: hrrps://bloom%com/blog/kn
N P [Accessed 7 January 2022].

A -
Empower your team Ce i P (Hill, 2021).

with a collective brain

\\

Document360. (2019). The Benefits of Knowledge Management for your
Business. Available at: hitps://documeni360.com/blog/benefitsof-knowledge-
management/ [Accessed 7 Jan. 2022]. \
(Document360, 2019).

|




image10.svg
                                                                                                                        Practical Evaluation of the Proposed Knowledge Management  Framework for Amazon Purpose The main objective of this poster is to represent the importance of knowledge management tools and applications that have been used by Amazon to take advantage of the conditions of the Covid - 19 situation . This poster is mainly based on the process of knowledge management frameworks that can be used in the process of managing overall work . Knowledge Management Challenges In the Amazon to develop task of knowledge management, there are following type of challenges occurs such as – Lack of time – Knowledge management process consists of service type of process because of that to Understand overall process it takes lots of time to analyses the overall process . Change in resistance – To develop a process that are based on the working of knowledge management in the amazon because of that it has created several types of berries for the process of managing the overall work . Lack of participation – In the work environment of amazon as there are several types of processes that can helpful for the process of managing the overall work . in the initial stage of Amazon . com working because of that they had to face challenges of lack of participation . Recommendations As there are several types of berries that can overall work because of that to remove errors from Amazon . com there are several types of recommendations that can be given such as – • desire to socialize • dialogue and collaboration • Centralize information • Establish immediate sharing • change mindset • improvement of the decision - making process Evaluation As the process of knowledge management in Amazon consists of several types of processes as well as a framework that can be used in the process of managing the overall works because of that Amazon has used several types of frameworks that can be helpful in the process of managing the overalls work . As there are several types of tools and techniques that can be used in the process of working sectors of amazons such as designed structures, design, distribution, scale, etc . Amazon has taken several types of advantage of tools and techniques that can help the process of managing the overall works because of that can be helpful because that amazon has several types of the library of the collection of information, documenting of data and project, software, R&D, proficiency of enchantment as well as the professional development of there employees . Befits in  Amazon – Improve the decision - making  process in Amazon  increase customer satisfaction in  Amazon cultural change in Amazon Avoid redundant effort Stimulate innovation and growth  Drawback in  Amazon – lack of business purpose in Amazon Poor planning in Amazon decrease accountability in Amazon decrease of customization Reference Postolache , A . ( 2018 ) Top 5 Knowledge Management Challenges and How to Handle Them . Available at : https : //www . quandora . com/top - 5 - knowledge - management - challenges - handle - them/ [Accessed 7 January 2022 ] . ( Postolache , 2018 ) . Hill, J . ( 2021 ) . How to Create a Knowledge Management Framework . Available at : https : //bloomfire . com/blog/knowledge - management - framework/ [Accessed 7 January 2022 ] . (Hill, 2021 ) . ‌ Document 360 . ( 2019 ) . The Benefits of Knowledge Management for your Business . Available at : https : //document 360 . com/blog/benefits - of- knowledge - management/ [Accessed 7 Jan . 2022 ] . (Document 360 , 2019 ) .               


image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant
University of Wales

Trinity Saint David




image2.png
General Management Theories

Stechnofunc

b

3

m Q
)

F Taylor Henri Fayol Max Weber Elton Mayo
Theory of Scientific Administrative Bureaucratic Behavioral Theory
Management Theory Theory of Management
- Time and motion - 14 principles - Division of Labor - Psychological
study - Planning, - Formal Structure stimulus
- Differential Piece Organizing, - Better work

- Management by

Rules environment

Rate Plan Commanding,
Coordinating,

Controlling





