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Introduction
The DoubleTree by Hilton Southampton is known for offering a convenient and comfortable stay for hotel guests. Customers are provided with diverse options for dining, especially at the restaurant, and that is present on-site. Additionally, it delivers an exceptional level of room service. It also has free WIFI facilities and possesses a well-equipped centre of business along with meeting rooms. These amenities can help to cater to the professional requirements of the visitors. Similarly, extra beds and cribs are provided for the families that decide to stay here. Exceptional pet services are also provided for the traveller who likes to bring their pet animals. It also delivers a buffet breakfast with a surcharge and housekeeping services such as dry cleaning and concierge, along with multilingual staff. Thus, making the experiences of the travellers seamless and memorable. 
[bookmark: _qa5wuv7q4msf]

[bookmark: _ns2alfun9pjt]Reflection on the Experience as well as the Personal Development
Reflection in Action: I was introduced to the operations and various functions within the organisation in the first week of my work. I had to check rooms and make orders in the first few weeks. While visiting rooms, I came across different situations where I had to act carefully to efficiently complete the jobs. In the second week, I was in charge of laundry work and encountered some issues regarding staff shortage. Moreover, I tried to come up with the fastest methods that could help speed up the process and shared my opinions with my supervisor. Adequate staff housekeeping is then allotted to speed up the setup as well as the cleaning process for the suite (mews, 2024). Additionally, I informed the other co-workers of the situation and the delay and further suggested an estimated time for the completion. This helps in ensuring that the guests are informed. As a room service assistant, I often have to face issues with customers complaining about the speed of cleaning a room after guests leave, on a busy day. There was a particular complaint about room cleanliness and swift actions were taken to resolve the issue. During these problems, firstly, I apologise for the inconvenience caused and assure the person that it will be addressed properly. Consecutively, I informed my manager of the complaint received and tried to maintain the cleanliness standards of the hotel within the given time. I tried to offer the guests certain complimentary appetisers or drinks for the time they will be waiting for the food (Hilton, 2025). 
Reflection On Action: After the issue of room cleaning has been solved, we were asked for a meeting to help analyse the reasons that have led to the occurrence of unclean rooms. I have considered certain aspects due to this occurrence such as keeping a note of the arrival dates of the bookings. Additionally, I have thought of appointing a person who will keep checking that the rooms are cleaned one day before the guest’s arrival. Proper communication with the team can also help in gathering insights and feedback on the way the situation happened and what measures can be taken to avoid such issues (Lacalle, 2022). As an assistant worker in a housekeeping department, I have realised that efficient communication with colleagues is essential to maintaining quality. A discussion has been held with the team to understand the potential causes that have led to this situation and develop strategies to help in the mitigation of the problems (Hilton, 2025)
[bookmark: _6peilxqm860z]Critically Analysing Technical Knowledge and Work-Based Skills
Reflection in Action: As a housekeeping assistant, it is essential to possess work-based skills to efficiently manage the teams. For instance, I have observed that several rooms took longer than usual to clean. This caused problems for certain team members who are also working with the workload of wedding parties that are organised on the premises. An effective team collaboration leads to better productivity, increases innovation and improves the team’s ability to solve problems (BBC, 2025). At that moment, I reorganised the delegation of the tasks to help in providing support to the ones who were lagging. Similarly, during my shifts, guests often kept complaining that laundry and room services were not reaching them on time. I tried to listen empathetically to the complaint and then quickly reacted by taking updates from the drinks counter for the reason behind the delay. Instantly, I tried to inform the person of the reason and offered a different drink to satisfy the customer. This analysis was done by me in weeks 4 and 5 while I was checking the rooms and understanding which areas needed more attention to detail.  
Reflection on Action: Reflecting on the problems that have occurred, I realised that I could have been more active and prepared for my shifts during the events. Making decisions at the last moment was risky, and I must have anticipated the load of work that might occur during these circumstances. I could have co-operated with my team accordingly to help them be free of excessive work and not be panicked in the situation of discrepancies that might occur (Foskett et al., 2021). The problem that happened with the delay in-room services was caused by less communication between the bar and the person who was serving the drinks. I understood the reason after I had communicated with my supervisor and other teammates working in the department. The laundry was overburdened with the orders and was unable to relay the status to the serving staff. This led to delays and confusion among the individuals working in this department.  Controlling the work is important while serving within hotels (Piso, 2022). Thus, intercoms can be used to help with the communication process. I reflected on this action while I was monitoring and working in the laundry on week 5. Additionally, I set up certain standards for cleaning the rooms and organised an action plan to perform the tasks accordingly on week 6.
[bookmark: _9dis77ga1wr9]Reflection on the issues of the organisation
Reflection in Action: Certain issues have been there that have occurred in the organisation that often led to inefficient work. The staff shortage problems delay the completion of room cleaning and laundry (BBC, 2025). This required me to help in the process of cleaning, and hence, I could not monitor all the staff. I have realised that there are various career options available in the organisation and I must develop skills to secure a position. Technical faults led to the customers being frustrated due to the room services (Wood, 2024). Particularly, this situation has led to the cause of nervousness and inefficient serving to the guests. 
Reflection on Action: I analysed that I could improve my technical skills and can help in keeping a note of the number of rooms and the members required for cleaning them. Assigning the duties accordingly, scheduling, and digitally sending them to the members can help the staff to be aware of the duties and complete them accordingly. Significantly, gaining more knowledge in laundry work will help deal with customers. It will help streamline the orders and increase the satisfaction of the consumers.  

[bookmark: _3y52g4vmqvs7]Conclusion along with Action Plan
The reflective log has discussed the importance and certain issues that have encountered as a Head Housekeeper Assistant. It has also kept a weekly tracker of progress that has been provided in the initial section of the log. The understandings gathered during the six weeks have been monitored and discussed. Various issues can occur during the provision of extensive service to the guests of the hotel. Schon’s reflective model has been used to understand the methods undertaken during the occurrence of the problem. Additionally, the reflection on the action stage has helped in evaluating what could have been done to simulate the tasks. It focused on the issues that occur in the organisation in addition to the significance of the possession of work-based and technical skills for efficient management.  
Action Plan
	Skill Development
	Ways to improve
	Future implications
	Time Required

	Adaptability Skills
	I can enhance my teamwork skills through effective communication with the members. Certain public speaking classes can be taken that can help increase confidence and enhance vocabulary (Epstein, 2022).
	This can help in my future career opportunities and solve the problems that occur more efficiently. It can also benefit me by improving my communication and association with my subordinates and enhancing my position as a leader.  
	Six months will be appropriate to increase my teamwork skills. 

	Technological Skills
	This skill can be improved by taking computer lessons from specific institutions. I could also get help from certain YouTube videos that can help in training particular subjects that are required to be acquired for my field of occupation.
	This can allow for simplifying the assigning the duties and keeping a record of the bookings, events, number of staff and the assigned duties. It can also help in scheduling tasks effectively to get the work done on time gain positive (Sahota, 2024) feedback from the customers and decrease the workload.
	It will take five to six months to develop my digital skills.
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Appendix 1: Weekly Tracker 
Weekly Progress Tracker
Week 1
20/01/25 – I was introduced to the operations of the department and acquired knowledge of the brand standards. 
21/01/25 – I learned about various operations that take place in the organisation.
Week 2
27/01/25 – I started working in the organisation by making orders as well as checking the rooms and the other operations.
28/01/25 – I worked in the laundry and learned about the processes that are followed in the operations of the in-house laundry system.
Week 3
03/02/25 – I have effectively set up the standards for maintaining the right amount of cleanliness.
04/02/25 – I formulated an action plan to help in the auditing of quality assurance and efficient checking of the rooms. 
Week 4
10/02/25 – I acquired knowledge of the systems of payroll and further checked the rooms for quality assurance.
11/02/25 – I did similar tasks on this day, where I monitored the rooms and did a quality assurance auditing.
Week 5
17/02/25 – I checked the rooms to monitor the time that is required to clean up the rooms before the arrival of the next guests. 
18/02/25 – I worked in the laundry to acknowledge the standards of the laundry operations and the importance of timely delivery.
Week 6
24/02/25 – I ran my shift with my supervisor to get a proper understanding of the duties and the areas that required improvement.
25/02/25 – I checked the cleanliness of the rooms and monitored the areas that required more concern.
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