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Executive Summary

The UK-based streetwear brand OBAY creates high-end streetwear clothing through its UK base which unites modern simplicity with powerful urban style elements. The brand exists to provide customers with premium clothing made from heavy materials that feature large designs and basic designs and distinctive puff-print logos. The brand establishes its market position through durable clothing that provides comfort and long-term performance while maintaining its shape and quality after multiple uses.
The brand will introduce its first collection through a selection of oversized hoodies and wide-leg sweatpants which use 450–500 GSM heavyweight fleece material for their production. The collection presents three basic color options which include Black Night and Vintage Cream and Taupe to create timeless fashion pieces. The OBAY logo appears through curved puff printing while the number "892" functions as an exclusive brand identifier.
The company operates through direct sales to customers who purchase products through Shopify platform. The brand will achieve marketing success through influencer partnerships and social media content creation and by building continuous relationships with Gen Z and young adult consumers. The company plans to introduce complete tracksuits and accessories and establish pop-up stores as part of its future business development.
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[bookmark: _Toc120719592]Business Concept

The development of OBAY occurred through watching streetwear industry expansion and the emergence of oversized clothing with basic labels and expensive materials. The company exists to create clothing that appears stylish while maintaining durability. The current streetwear market offers numerous fashion items which fail to maintain their appearance after washing and possess weak materials and inadequate construction quality. The company OBAY aims to address this issue through its production of heavy-duty clothing with precise designs and advanced finishing techniques.
The brand will establish itself between luxury streetwear and accessible fashion to appeal to young adults who want premium clothing at affordable prices. The fundamental values of OBAY focus on three essential elements which are simplicity and quality and individuality. The brand design of OBAY will maintain its basic design approach to let the exceptional craftsmanship and comfortable fit of their products become the main focus.
[bookmark: _Toc120719593]Business Description 

The founder Steve Osahon Obayagbona runs OBAY as its owner and manager who handles all aspects of business operations including design and marketing and supplier procurement and customer service. The business will operate mainly through online channels based in the United Kingdom to achieve affordable growth while minimizing operational costs. The company will obtain all products from established textile manufacturers who specialize in making heavy fleece clothing.
The business will use a small-batch production method to introduce new collections through restricted product releases which helps preserve exclusivity and minimizes inventory waste. The strategy creates market excitement while minimizing waste and sustaining customer interest for upcoming product releases.
[bookmark: _Toc120719594]Product Description 

The first products from OBAY will be:
1. Oversized Cropped Hoodie (450–500 GSM)
The hoodie features heavy brushed fleece material and ribbed cuffs and hem and an oversized structured hood. The hoodie features a curved puff-print "OBAY" logo on the chest and a large puff "892" print on the back. The inside neck area and side tag feature woven fabric construction.
2. Wide-Leg Sweatpants
The pants have a straight wide-leg design and an external waistband with an adjustable drawstring. The pants use heavy fleece material which matches the weight of the hoodie. The left thigh of the pants features a puff-print OBAY logo design. The open hem design creates a natural stacked appearance.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

- Launch the first OBAY collection within 3 months after sample approval and branding finalisation.
- Achieve £5,000 in total sales within the first 6 months through TikTok Shop and Shopify.
- Develop a combined Instagram and TikTok following of 5,000 followers within the first year.
- Maintain a minimum 90% customer satisfaction rating through quality assurance and customer service.
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

- Expand the product range to include T-shirts, jackets, shorts, and accessories.
- Generate £50,000–£70,000 in annual revenue by year two.
- Introduce at least two collaborations, either with local creators or micro-influencers.
- Establish OBAY pop-up shops across key UK city centers such as London, Manchester, and Birmingham, EU (ITALY).

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

The global streetwear market has experienced rapid growth due to social media influence, increased youth spending, and rising demand for limited drops. Heavyweight fleece apparel, oversize fits, and minimalist styles are among the fastest-growing trends.
[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Target Customers
OBAY’s primary target customers are young adults aged 16–35 who are interested in modern streetwear and minimalist oversized clothing. These individuals typically:
• Follow fashion trends influenced by music, urban culture and influencers.
• Prefer oversized hoodies, wide-leg sweatpants and heavyweight materials.
• Spend time shopping online and value exclusive drops.
• Look for premium quality clothing at affordable mid-range prices.
• Prioritise comfort, durability and clean designs.
Customer Needs
Current customers in the streetwear market often look for:
• Heavyweight materials that do not shrink or lose shape.
• Comfortable oversized fits suitable for everyday wear.
• Minimalistic or bold branding depending on personal style.
• Durable items that last longer than fast fashion alternatives.
• Affordable premium products that feel “luxury” but are still accessible.
Competitor Analysis
Key competitors include:
• Corteiz (CRTZ)
• Fear of God Essentials
• Represent
• Broken Planet
• Cole Buxton etc…
 
OBAY differentiates itself through its distinct curved branding style, premium heavyweight fabrics, and minimalist aesthetic combined with strong identity numbers (892).

[bookmark: _Toc120719600]PESTEL Analysis 
Political:
The Brexit era has brought new import/export rules which affect both shipping operations and supply chain management systems. (House of Commons library, 2023)
Economic:
The current high cost of living forces people to reduce their luxury purchases thus mid-premium products become their most suitable choice. (ONS, 2023)
Social: 
The fast-paced nature of TikTok creates immediate popularity for oversized streetwear items and restricted product releases.
Technological:
The combination of AI marketing tools with e-commerce platforms enables businesses to achieve better marketing results and expand their operations.
Environment:
People choose to buy sustainable clothing that maintains high quality standards because these products extend their lifespan.
Legal:
The OBAY logo and “892” branding require trademark protection because they represent the company identity.

[bookmark: _Toc120719601]SWOT Analysis

Strengths:
-The products use premium materials which range from 450 to 500 GSM in weight.
-The company maintains a distinct brand image through its exclusive logos.
-The company achieves higher profit margins through its direct sales approach to customers.
-The products feature premium materials and simple designs which create a high-end appearance.
Weaknesses:
-The market contains multiple competitors who fight for customer attention.
-The production expenses for starting the business remain high.
-The new brand faces challenges because customers do not recognise its name.
Opportunities:
-The platform TikTok offers users the chance to become viral sensations.
-The company should work with social media personalities who want to promote their products.
-The company should establish temporary retail locations to attract new customers.
-The company should use its brand recognition to launch new accessory lines and -seasonal product collections.
Threats:
-The fashion industry faces risks from shifting consumer preferences regarding clothing styles.
-The supply chain network faces potential delays that could impact business operations.
-The competition develops identical designs which threaten to undermine our market position.

[bookmark: _Toc120719602]Marketing Mix (4Ps)

Product
The product line consists of durable streetwear items made from high-quality materials which deliver both functionality and visual appeal.
Price
-The company sets its prices at the middle point of the premium range.
-The company sells hoodies between £55 and £75 while joggers cost between £45 and £65.
Place
-The company operates its e-commerce platform through Shopify and sells products through TikTok Shop and Instagram Shop.
Promotion
- The company uses AI tools to create TikTok content for promotion.
- The company distributes free products to social media content creators who can promote them.
-The company runs giveaways and offers special discounts to customers who join early.
-  The company will start running TikTok paid advertisements when their user base reaches a certain size.
- The company presents its products through professional product photography and lifestyle product displays.
[bookmark: _Toc120719603]Management Team 

The founder of OBAY serves as the current manager who makes all creative choices and business-related decisions. The growing success of OBAY will require hiring employees to manage marketing functions and customer support and product image creation.
Operational Plan
- The company will distribute tech packs to selected manufacturers for production
- The company will review product samples before making final production decisions
- The company will launch its online store while creating product images and starting its content marketing initiative
- The company will handle order fulfilment through its internal operations or by using third-party logistics services.

[bookmark: _Toc120719604]Management Team and Their Background

Steve Osahon Obayagbona – Founder & CEO
Steve leads the brand through his dual role as CEO and Founder because he brings together his passion for streetwear and e-commerce with business management abilities.
Head of Design
The team member brings urban fashion experience to create collections while choosing materials and maintaining product excellence and fashion trends.
Operations & Logistics Manager
The team member focuses on supply chain management and e-commerce delivery systems to handle production and inventory control and fast delivery times.
Marketing & Digital Strategy Lead
The team member specialises in social media and influencer marketing to execute specific campaigns which boost brand visibility and generate online sales.
Finance & Administration Manager
The team member responsible for budgeting and accounting and financial planning supports strategic choices and maintains regulatory standards.

[bookmark: _Toc120719605]Organisational Chart



[bookmark: _Toc120719606]Key Milestones

	Milestone
	Target date

	Finalise Branding & Logo Design             
	Month 1 

	Approve Samples (Hoodie + Sweatpants)    
	Month 2 

	Secure Manufacturer Agreement               
	Month 2     

	Launch Shopify shop                 
	Month 3 

	Produce First 300 Units                
	Month 3 

	Launch First OBAY Collection               
	Month 4     

	Achieve £10,000+ in Sales  
	Month 6    

	Release Second Collection                     
	Month 8  

	Start Micro-Influencer Campaigns           
	Month 9     

	Prepare for Pop-Up Event                    
	Month 12



[bookmark: _Toc120719607]Financial Plan (One Year)
The financial plan outlines OBAY’s expected income, expenses, and financial position during the first 12 months. It helps determine whether the business can operate sustainably, meet its financial obligations, and generate enough revenue to reinvest in future collections.
[bookmark: _Toc120719608]Sources of Finance 

The first year of operations at OBAY will receive funding through personal investments and outside financial assistance. The funding sources enable the startup to fund production expenses and marketing efforts and fundamental business costs while minimising financial exposure during its initial period.
• Personal Savings (£2,000):
The founder will use their personal money to demonstrate business dedication while funding essential work on product samples and company branding.
• Friends and Family Funding (£1,500):
The business will receive financial backing from its closest family members. The additional funding will enhance the company's initial cash position which will decrease its requirement for big loans.
• Small Start-Up Loan (£1,500):
The business loan will help fund production expenses and launch the first collection. The loan amount remains affordable because it produces minimal monthly payment obligations.
• Total Initial Capital: £5,000
The combined funding enables OBAY to fulfil its 300-unit minimum order requirement and establish its online platform and start marketing efforts and handle basic operational expenses.
[bookmark: _Toc120719609]Cash Flow Forecast  

plan states:
• Monthly income: £16,500
• Monthly expenses: £6,730–£7,260
• Net monthly cash flow: £9,240–£9,770

	Month
	Opening Balance (£)
	Cash Inflow (£16,500)
	Cash Outflow (£6,730–£7,260)
	Net Cash Flow (£9,240–£9,770)
	Closing Balance (£)

	Month 1
	£0
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£9,240–£9,770

	Month 2
	£9,240–£9,770
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£18,480–£19,540

	Month 3
	£18,480–£19,540
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£27,720–£29,310

	Month 4
	£27,720–£29,310
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£36,960–£39,080

	Month 5
	£36,960–£39,080
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£46,200–£48,850

	Month 6
	£46,200–£48,850
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£55,440–£58,620

	Month 7
	£55,440–£58,620
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£64,680–£68,390

	Month 8
	£64,680–£68,390
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£73,920–£78,160

	Month 9
	£73,920–£78,160
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£83,160–£87,930

	Month 10
	£83,160–£87,930
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£92,400–£97,700

	Month 11
	£92,400–£97,700
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£101,640–£107,470

	Month 12
	£101,640–£107,470
	£16,500
	£6,730–£7,260
	£9,240–£9,770
	£110,880–£117,240



[bookmark: _Toc120719610]Sales Forecast

The company expects to receive substantial market demand because of its premium heavyweight clothing products and its successful social media promotion through TikTok and Instagram. The sales forecast includes 300 to 500 units per month at £55 average price point.
plan states:
• Sales per month: 300–500 units
• Average price per unit: £55
• Monthly revenue: £16,500–£27,500
• Annual revenue: £198,000–£330,000

	Month
	Units Sold (300–500)
	Average Price (£55)
	Monthly Revenue (£16,500–£27,500)

	Month 1
	300–500
	£55
	£16,500–£27,500

	Month 2
	300–500
	£55
	£16,500–£27,500

	Month 3
	300–500
	£55
	£16,500–£27,500

	Month 4
	300–500
	£55
	£16,500–£27,500

	Month 5
	300–500
	£55
	£16,500–£27,500

	Month 6
	300–500
	£55
	£16,500–£27,500

	Month 7
	300–500
	£55
	£16,500–£27,500

	Month 8
	300–500
	£55
	£16,500–£27,500

	Month 9
	300–500
	£55
	£16,500–£27,500

	Month 10
	300–500
	£55
	£16,500–£27,500

	Month 11
	300–500
	£55
	£16,500–£27,500

	Month 12
	300–500
	£55
	£16,500–£27,500



The company expects to reach its highest sales points when it releases new collections and when winter and autumn seasons arrive, Black Friday, New year, etc…

[bookmark: _Toc120719611]Cost of Production Forecast
The production line of OBAY generates 300 units per batch, consisting of 150 hoodies and 150 sweatpants.
Plan stats:
• Hoodie cost: £20 × 150 = £3,000
• Sweatpants cost: £15 × 150 = £2,250
• Packaging: £1 × 300 = £300
• Shipping: £240–£360 total
• Quality control: £0.50 × 300 = £150
• Total monthly production cost: £5,940–£6,060
• Annual cost: £71,280–£72,720

	Item Type
	Quantity
	Cost per Unit (£)
	Total Production Cost (£)

	Hoodies
	150
	£20
	£3,000

	Sweatpants
	150
	£15
	£2,250

	Packaging
	300
	£1
	£300

	Quality Control
	300
	£0.50
	£150

	Shipping
	300
	£0.80–£1.20
	£240–£360

	Total Production Cost
	—
	—
	£5,940–£6,060



[bookmark: _Toc120719612]Break Even Analysis 

The break-even point indicates the exact number of products OBAY needs to sell to achieve complete cost coverage.
• The selling price for each unit reaches £55.
• The production expenses together with variable costs amount to £25 for each product unit.
• The business generates £30 in contribution margin from each product sale.
• The annual fixed expenses for OBAY amount to £8,400 which includes marketing costs and website fees and administrative costs.
• The business needs to sell 280 units to achieve break-even point.
• The business will achieve break-even point during its first month because it plans to sell 300 units monthly.
The business can determine its profit-making point through break-even analysis according to Atrill and McLaney (2019).
[bookmark: _Toc120719613]Operations and Management Plan
The Operations and Management Plan explain how OBAY will run on a daily basis, including production, logistics, staffing, and overall management structure. It ensures the business operates efficiently while maintaining high product quality and consistent customer experience.
[bookmark: _Toc120719614]Production of Good and Service

The production process at OBAY follows an organised sequence to achieve premium quality standards for all products:
Design Creation
• The Head of Design creates sketches and measurements and specifies materials and puff-print designs.
Sample Development
• The manufacturing process creates test samples to verify product fit and fabric weight (450–500 GSM) and stitching power and logo positioning.
Bulk Manufacturing
• The manufacturer starts production of 300 units per month through small batches after receiving approval.
Quality Control
• The quality control process examines every batch for stitching precision and color stability and product strength and printing excellence.
Packaging & Shipping to the UK
• The company packages each item with custom packaging before sending them to OBAY's UK storage facility.

[bookmark: _Toc120719615]Technology Plan

E-Commerce & Website Tools
-The platform uses Shopify to host websites while tracking inventory and processing orders and securing payments.
-The platform enables customers to make secure online payments through Stripe, Apple pay, credit cards, PayPal.
AI Marketing & Content Tools
-The AI-powered tools in OBAY work together to boost operational efficiency while performing automated marketing operations and enhancing brand exposure:
- The platform employs ChatGPT and AI Copywriting Tools to create content concepts and enhance product descriptions and develop marketing plans.
-The platform uses CapCut AI and Canva AI Tools to help users create promotional content and edit videos efficiently for their advertising campaigns.
- The platform enables users to create promotional videos and product visuals and digital assets through InVideo AI and Pika Labs and Runway Gen-2.
- The platform Veed.io AI enables users to create automated content for their marketing campaigns through video editing capabilities.
- The platform uses AI Trend Analysis Tools to analyze fashion trends and customer actions and competitor market data.
Analytics & Performance Tracking
-The platform uses Google Analytics to track website traffic and user activities and monitor conversion rates.
-The platform uses Shopify Analytics to track sales data and monitor customer return rates and product performance metrics.
Business & Operations Tools
The platform uses Excel and Google Sheets for creating financial projections and developing budgets and managing stock levels.
The platform uses Email Marketing Tools including Klaviyo to handle customer segmentation and abandoned cart reminders and newsletter management.
[bookmark: _Toc120719616]Human Resource Plan

Objective: Build a small, efficient team with multi-skilled employees handling production, sales & marketing, and administration.
Key Positions:
Production Team: 3 employees responsible for garment assembly, quality control, and packaging.
E-commerce & Marketing: 2 employees managing the online platform, social media marketing, and customer relationships.
Administration: 1 employee overseeing finances, supplier relationships, and daily operations.
Recruitment Strategy:
• Hire candidates with experience in fashion production, digital marketing, and customer service.
• Provide training for efficient production workflows, product knowledge, and digital sales skills.
HR Goals:
• Maintain low employee turnover through attractive compensation and performance-based rewards.
• Foster a team-oriented environment to encourage contribution to business growth and creative development.
• Define clear job duties for each position to ensure optimal performance.
[bookmark: _Toc120719617]Expansion Plan
OBAY plans to scale operations gradually over the next 3–5 years:
1. Year 1–2: Focus on consolidating the UK e-commerce market with a strong online presence and marketing campaigns.
2. Year 2–3: Introduce additional streetwear products, such as t-shirts, joggers, and accessories, based on market demand.
3. Year 3–5: Expand to international e-commerce platforms and explore wholesale partnerships with selected retailers.
4. Infrastructure: Invest in automated production and inventory management systems to increase efficiency.
5. Brand Growth: Leverage collaborations, influencer marketing, and seasonal collections to strengthen brand visibility.
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Appendices:
Appendix A – Product Visuals
· Images of OBAY oversized cropped hoodie and wide-leg sweatpants
· Logo mockups and colourways
Appendix B – Financial Tables
· Cash Flow Forecast 
· Sales Forecast 
· Cost of production 
Appendix C – Market Research Evidence
· Competitor pricing screenshots
· TikTok trend analysis screenshots
· Customer insight summaries
Appendix D – PESTEL Analysis Table
· Full PESTEL table with Political, Economic, Social, Technological, Environmental, Legal factors
Appendix E – SWOT Matrix
· 4-box table showing Strengths, Weaknesses, Opportunities, Threats
Appendix F – Organisational Chart
· Visual chart of team structure (Founder, Ops, Marketing, Finance, Design)
Appendix G – Milestones Timeline / Gantt Chart
· Key project milestones from branding to launch and first collection sales
Appendix H – Manufacturer / Supplier Documentation
· Sample invoices
· Fabric specifications (450–500 GSM fleece)
· Quality control and production agreements
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