


The public services are a combination of a number of organisations which cater to the needs of the vast public. Organisations like the police, NHS and the local authorities are giving the responsibility in which to oversee people’s lives. This responsibility however, is not giving freely as the public are required to trust these services by giving up a few freedoms in order to receive the full benefit of these services. 
This applies pressure to the vast organisations within the public services and find that things could go potentially wrong the right procedures were not followed or that some individuals within the organisation may want to cut corners. This is why these services need to be held accountable when these situations happen and must show that they are willing to make change within their own services. 
This on the other hand could prove to be difficult as these services are restricted to the amount of finances they have and the amount of resources that are available to them. This would require the public services to prioritise their funding and try to find the best way to spend the budget they have while also finding the best value for that said money. This pressure on the public services could influence them to take into consideration other means to accumulate money. If this was the case for any service then they would move further away from the public’s interest and become more influenced by other political groups or organisations. 
This assignment will be looking at these key issues by seeing how the local authorities like local councils within communities spend their budget and how they prioritise the publics interest. This assignment will also look at if the local councils take accountability over the incidents that fall under their jurisdiction, like the Grenfell incident for example. 






Accountability is a term which can be described as being called to take account for an action. This term has been expanded into relationships and partnerships but within the public services it can arguably be described as the service taking into account its actions when they fail to meet the publics expectations. In terms of the public services, the legal obligation it has to deliver a service which caters for the publics needs makes them accountable of any failure of upholding the needs of the individual. For example, if the local counsel of a village is being asked to put money towards repairing the roads as they cause damage to the publics vehicles and neglect that duty to repair the roads by putting that money towards something. 
In this case they can be then held accountable for neglecting the needs of the individuals within their giving country. They would be accountable as the public has elected these individuals into office, so arguably these people are going into office with the confidence of the people which means they are responsible for keeping their promises and provide what the people within their local community wants. 
This is why it is important that these local authorities are held accountable when things don’t go to plan or when the public are ignored. It is also important as when the public are unsatisfied with the current members of the local authority and have been largely ignored, they may lose their faith in the local elected officials as they believe that they don’t actually get anything done. One prime example of the publics distrust of local officials is the Grenfell incident where a high-rise building was set ablaze due to the materials used in the building of the structurer. Clark stated “Austerity, capitalism and contempt for the poor” Which means that the materials used to build and refurbish the apartment were cost effective cheep materials which was largely bought by the tax papers money. 






However, some would argue that it’s the government that should be held accountable for the Grenfell incident as they are the ones who fund the local councils who build these structures. Some argue like Hollander (2019) that the local authority “cut corners” when building the establishment. They believe that the government underfunded the counsel in which caused the local authority to use cheaper materials and overlook certain regulations. The local authority had granted the replacement of fire-retardant cladding for a more cost-effective cladding under the knowledge that the fire wouldn’t leave the apartment. However, it was found that the cladding which it replaced was more flammable and had aided the cause of the fire. 
This begs the question of the London local authority followed the value for money principles. These are a set of principles which should influence the buying or planning of a major project or structure. This is important within the decision making of the local authority as this is the plan for the optimal use of resources to achieve an intended outcome. However, this does not mean aching a project while utilising the least amount of money. 
Assessing value for money breaks down the plan into three to four basic principles under the following titles of economy, efficiency, effectiveness and equity.  
Economy is the essentially minimising the cost of resources used or required within a giving project. This however, does not mean neglecting the other two parts of the plan. 
Efficiency is at its core spending well on produced goods or services. This means that you actually get proper materials or a job which is done properly from the service you have payed for. 
Thirdly you will need to ensure the project is a success and is worth the amount of money and resources you have placed into it. This is the effectiveness of the plan which looks to have the intended outcome of the project. 
Lastly equity is placed into some places as some projects are focused around individuals with certain needs. For example, placing a ramp into a building intending it to be used as a wheelchair access point.  

The local authority had spent initially £8.6m to refurbish the apartment which was first built within the 1970’s. This refurbishment was mitigated by a number of £293.368 by the replacement of fire-resistant materials for aluminium cladding. This may have helped the economy of the project as this reduced the cost of how much money was used to build the project. However, this would not be seen as being efficient as the local authority had used materials which couldn’t withstand a fire. However, it could be argued due to the equity of the stakeholders involved, It would have been effective as the local authority was told that the fire would not leave the apartment. They also had tasking into consideration of disabled stakeholders by implementing a number of areas which can be accessed by individuals who have disabilities like a ramp for wheelchair users. 
The definition for best value for money has been defined by the department of finance (2010) by defying it as “The most advantageous combination of cost, quality sustainability to meet the customers expectations” This means in the local authority’s terms that they have to consider the entire cost of a project or budget for their employees. This is important as the local authorities would need to ensure they have budgeted their money in order to subsidise the number of employees they have under their control. They would also need to subsidies the materials needed for them to keep the maintenance of the roads, libraries and leisure centres which fall under their jurisdiction. 
This also means that the local authorities have to take into consideration of the quality that they have to meet in order to satisfy their customers. This is important for the local councils and governments as this would mean making a certain project or standard of work to the customers exceptions which would require the local authorities to spend more money on certain jobs to receive that level of quality. However, this has become more difficult to maintain as for one example, the Madeira Terraces in Brighton was built within the Victorian age in the 1800s. This project has become difficult to maintain as the government has reduced counsel funding which means that the quality of the structure may suffer. In order for the local authorities of Brighton to ensure the same quality and are able to afford to pay or subsidise the materials for maintaining the Madeira, that have started crowdfunding. This shows the severity that local authorities have to deal with in order to maintain the same amount of quality for their stakeholders. This is basically ran like a charity in order to receive funding to maintain such a old project. 
Best value would also mean sustainability, which would mean economic, social and environmental benefits. This would mean in the local authority’s case that they would need a good reason for they need support from the government as well as getting the support from the people they govern. This is important within the local authorities for the local authorities of London when the Grenfell incident happened as they would need to investigate the incident as well as other councils having to investigate high rise towers within their areas in order to prevent such an incident happing again. They would need the support of the government in order to receive extra funding as well as the support of the public so that they can remain in control of the situation and can provide a safer builder from their stakeholders. However, some believe that the counsel tenants were neglected by the local authorities. They argue that issues with the building was ignored. This is why it is important for the local authorities to ensure they have the trust of the public so that they can ensure continued support from them. 
One recommendation on how they could improve their value for money is by asking for donations from the public in order to improve small projects so it restores some confidence within the public by supporting places similar to Grenfell tower incident. This can place the government in a good light as it shows the public they are also struggling to provide a service to the people as they are underfunded. 
Another recommendation on how to improve value for money within the local government is by prioritising already existing projects. For example, some members of the public argue that the government is neglecting other duties like improving train lines, keeping areas like national parks clean and also not doing enough to keep the roads in a driveable state. The public only really see that the government is spending a lot of money on council homes and maybe improving pipes underneath the roads.if they show the public that they are prioritising other areas then that could boost public support. 


This leads to the third and final recommendation which is being more transparent to the public. If the local government showed the public more on what they are trying to achieve and asked the public for ideas or recommendations then the local government could potentially find abetter deal which in the long run could save the them more money and could potently save them money on materials which could be vital to a structure in a case of a disaster like a fire, flood or an area with uneven ground.  
This is where the theory of corruption could influence a number of political officials within the local authorities. Corruption stated by Jain (2011) is defined by “Acts in which public power is used for personal gains in a manner which contravens the rules of the game” This is important in a local authority’s manner as this could easily describe a corrupt councilman or a poor politician. This is one of the reasons why the public find it hard to trust the local authorities when they make promises to make changes within their local communities. One example when local authorities abused their power was in the case when they had used their contractual powers when punishing a firm of solicitors who had brought against the local government a number of injury claims. The reason for the use of this power was due to the number of resources and money which had to be diverted to asses these claims, However, the local governance was not entitled to using these powers. Not only would this be seen as abusing their power but also it would be seen as betraying the people by making the local government be seen in a negative light by showing them that they don’t want to assess the claims. 
This also falls into another theory like the rotten orchard theory which is largely a police theory but can fall under the local authorities. This is important as if the system fails under the local governance then the situation can become drastically worse due to the amount of pressure which would be placed on the local governance to maintain control. An example of this is the contingences the local governance has in place for a major incident like a flood. If the police and fire service fail then they call in the army for example. However, if they did not have these contingences then this would be a poor government which means this would be a rotten orchard as this could potentially threating the governance structure and could arguable collapse it due to the amount of pressure it is under. 
However, Following the 6 good governance principles could prevent corruption by giving these governing bodies guidance on how to be cost effective while serving the public. 
The first principle means focusing on the purpose of the organisation and keeping the public in mind. This means the local authorities should be transparent with the public while providing the best value for money service. 
The second principle is having structure and being effective while working within their roles. This is important as it would give the public an idea on how the local governance works as well as clearly showing where a member of the public could go if they have an issue within their life. 
Thirdly is demonstrating to the public that the organisation a is professional and would treat all members of the public with respect and the curiosity to find all solutions for their problem.  
Fourthly, this is sharing with the public decisions which affect their life’s and not hiding any of the truth which could be used to advance their self-interest. This would utilise the risk management system which weighs the potential risk of a decision.
Fifth, means developing the government body within. This means that the elected officials have the skills in order to fill a certain position. This also means developing said individuals with the skills they need in order for them to commit more effectively to their job role. 
Lastly, this is communicating to stakeholders which are the public or business partners on the grounds of accountability. This includes communicating to the public during times where the governing body has made a mistake and informing them on how they plan to fix the problem. This as well as other potential stakeholders if a grievance has accrued between the two business partners. 




In conclusion the local governments of reginal towns and county’s can struggle when providing a service to its stakeholders which are the public, corporate organisations and its employees. The dependence of government funding can cause a strain on these local authorities can cause them to fall influence to outside influences like politics or corporate influences which could potently sway them to focus more on their agender instead of focusing on the public which they serve. This would cause the public to lose faith within their own elected bodies which could lead to the public not caring who is in power and could vote against their best interests. Not only is this a problem but if local governing bodies decide to cut corners with economic measures which means this could lead to disasters like the Grenfell tower incident. This however could be avoided by following the good governing principles which provides a run down on how to effectively mange finances while not falling into corruption.  
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