Erin Jayne Lloyd
[bookmark: _Int_VtgefIEG]Managing behaviour.

[bookmark: _Int_ivrKOKIk]Part 1.

While researching peer review literature on managing behaviour I have come across several articles and books that have focused their work on managing behaviour in an educational context. 
According to Louisa Leaman who published a book in 2005, titled Managing Very Difficult Behaviour. Leaman focuses on what happens in a primary and secondary education setting although includes behaviour managements within the college setting in her book. Within her book, Leaman states: ‘Effective behaviour management should be about supporting students so that they can manage their own behaviour.’ She also goes on to say that teachers and lecturers need to find out the root cause of the students' issues and understanding the reasons they may be acting out the way they are. 
Leaman also points out that ‘society often labels people the “lazy ones” or the other extremes “show-offs”, when the root of the cause is often similar – low self-esteem’.
Labels can be very damaging to students and as teachers we have a responsibility to be aware of the depths of human behaviour, and to avoid labels or limits of a student’s choices for his/her future. (Leaman, 2005)
Within her book she quotes M. Burns.
For many students from troubling or emotionally unstable homes, school can offer a haven of fairly administered structure and emotional support. It is open to question, however, whether education can or should focus on emotional development per se. Perhaps the best lesson to be gleaned from our increased knowledge and understanding of emotional development, is that environments that are safe, fostering, and avoid potentially negative labels, will create the best climate for both social and cognitive growth. (Burns, 2006)
UINSON published an article by Tom Bennett, titled, Managing difficult behaviour in colleges. Within this article, Bennett has an introduction page where he says:
Within this article, Bennett covers; Why don’t they just behave? Establishing positive relationships, Body language and tone, responding to challenging behaviour, the college is a resource to support you, what if behaviour becomes extreme? Looking after yourself and others and how UNISON can help you.
Bennett explains how it is the staff’s job to reinforce the idea that where they are is a safe and welcoming space that offers them benefits, they cannot access elsewhere. Additionally, he says staff should be at all times, positive, sincere and treat one another with dignity and consideration. 
Therefore, a teacher needs to be clear, concise and concrete and they need to avoid using sarcasm as it may grate with some students. Bennett also says how actions speak louder than words, if you say something you must follow through with it. Bennett goes on to say that in colleges, everyone has a different role, and everyone is entitled to the dignity that should be afforded to every human being. 
[bookmark: _Int_Y47iDTYp]Being calm is one of the greatest cues we can offer others that we are neither a threat or a pushover. It conveys authority, command and trust. Leaking high levels of emotions to students encourages them to do the same (Bennett, n.d)
Bennett also discusses how body language and tone is as important as what we say, having a good posture and stance is key, forcing someone to maintain eye contact is normally a powerful message to indicate focus. Along with the others, the speed that you are talking is essential, if a teacher is taking quickly, it could be a sign of nervousness or desire to finish a conversation, and this could lead to a student missing something vital for the lesson.  
During my research I have looked at the Disability Act 2010, while examining the documents, I came across chapter 2: Further and Higher Education. Within this chapter it covers, admission and treatment of students, the responsible body should not discriminate against a student, disabled person, they must not harass or victimise a person. They also have the responsibility to make reasonable adjustments.
Kairaranga published a journal article by Dr Barry S. Parsonson titled Evidence-based Classroom Behaviour Management Strategies. Parsonson’s paper reviews a range of evidence-based strategies for application by teachers to reduce disruptive and challenging behaviours in the classroom. Parsonson discusses behaviour problems within the classroom, that if there are increased stress levels within the classroom, this could disrupt the flow of the lesson and conflict with both learning objectives and the process of learning, also if the focus is on the one ‘problem child’ then it changes the dynamic of the class and focus shifts from the task at hand. 
Parsonson states that the one or two students that are classed as ‘problems’, sometimes  act in ways that compound management difficulties by inciting each other and possibly others in the class into disruptive activities. Parsonson also states that teachers need to remember that students bring to education all sorts of concerns, distresses, reactions, and patterns of behaviour established, permitted, and supported outside of the classroom itself. Children learn to discriminate the behaviours that are required through a variety of settings, and they can learn to behave differently if appropriate and desired behaviours are signalled, encouraged ad supported in any given setting.
Parsonson covers behaviour management strategies, classroom strategies, effective specific classroom-wide interventions, teaching performance feedback, classroom-based training, classroom-wide incentives, noise management, managing transitions, enhancing engagement, peer support and relationship building. 
In 2013, Susan Wallace published a book titled, Managing behaviour in further and adult education. Throughout this book Wallace addresses the immediate needs of the further education teacher by providing advice and ideas of a practical and sometimes pragmatic nature.
For example, Chapter 8 looks at adult behaviour, along with the needs and characteristics of adult learners in further education, Wallace also discusses what is required of the teacher in terms of planning and supporting learning and of establishing positive classroom relationships: Along with exploring the contributions that adult learners can make to the learning experiences by sharing their own knowledge, skills, and ideas.
A significant contribution to behavioural issues may be down to an adult returning to education after some time. You may think as the students are adults that they will entering further education, that they will be confident, self-assured, well-motivated leaners; and people may react with disbelief if you tell them otherwise. However, this is not often the case, students entering further education may have past experiences that have ended with failure or defeat and this may leave then with preconceived ideas that the classroom is a place for personal humiliation, or about the teachers being negative, dismissive or just plain scary and this could be a step back for some adult learners (Wallace, 2013).
For adults returning to further education, stepping back into an educational setting may be a terrifying prospect. Wallace also goes onto say that they may arrive in your classroom feeling defensive or inadequate or convinced that everything will go wrong, yet at the same time due to them being adults they may be able to mask their worries behind a cheerful façade. This is also important while dealing with managing behaviour, you do not want a student feeling as if they are not good enough as this could affect the dynamic of the classroom.
SAGE Publication Ltd published a book in 2012 written by Dave Vizard, titled, How to manage behaviour in further education. This book covers advice, ideas, and staff development activities along with everything you need to manage difficult behaviour and create a positive learning environment. Vizard also offers advice on dealing with mobile phones in lectures; supporting students experiencing cyber-bullying; dealing with gang culture; managing confrontations between students and lectures; how to re-engage disaffected learners; working with learners from a diverse range of backgrounds; supporting additional needs; using the right sort of language; and managing difficult ground and adult groups.
Vizard states that creating positive learning environments is important as some students will only have experienced negativity in their loves and this will provide a higher level of challenges and extreme behaviours. They may not know how to gain attention through positive attitudes so they may act out, praising the students when they have accomplished something is important to reinforce positive behaviour.
Within chapter four, Vizard states there are seven useful Ps to use when managing inappropriate behaviour. Each of these if delivered incorrectly, could come over as aggressive, uninterested, or even uncaring.
· Postures
· Develop an appropriate vocal delivery
· Control your breathing. Efficient breathing is important in voice control.
· Blaming
· Placating
· Computing
· Distracting
· Levelling
· Sequencing (Vizard, 2012).
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Part 2:

Observation One:

During my professional observation of this lesson, I learnt several techniques to help manage the behaviour of students with a variety of disabilities.
The lesson I observed was based on shapes, due to the range of disabilities this was the level of learning the aged 16-19 were on. During the lesson they were provided with several tasks, the lesson spanned a full teaching day. Throughout the day the tasks they were provided covered several mediums; they used the interactive board where the students were given a shape and they had to identify it by selecting the shape on the board. After they had completed that task, they had to go around the classroom and identify items that matched the shapes they had been working on which were; Squares, circles, rectangles, and triangles. Once everyone has found a shape, they were split into two groups, one group went to the lake and the other group went to Park Howard for a walk. The group I went with went to Park Howard. On the walk to the park the students were tasked with identifying the different shapes they had been working with and once in the park, they need to identify the shapes and take photos of them and have photos with the shapes, if safe to do so.
I was deeply impressed with the balance between the teacher’s professionalism and caring they provided for each of the students. The way they tailored the lesson to suit all the different disabilities they have in their classroom and played to the strengths of each student made an impression on me. The range of disabilities ranged from physical disabilities to mental disabilities, each of these came with their own behavioural issues. They used several different teaching techniques and covered several types of behavioural issues and I believe they managed to teach the lesson and deal with these behavioural issues admirably. There were two students who liked to stand and wonder off once they got bored of the lesson and you needed to be firm and yet speak in a calm tone to inform them, they needed to sit back in their seat and partake in the lesson. If they do not come back to their seat, then it was necessary to follow them and walk them back to their seat and tell them to stay seated. 
Another student needed to be reminded that they could not shout out the answers and they needed to put their hand up and wait to be asked. Several students within the classroom had to be reminded to use their speaking tools such as sign language or their talking tablets to communicate and to take part within the classroom. Some students, if they become stressed, would lash out, once this happens the student will be taken to a ‘quiet room’ where they are told that hitting people is unacceptable and asked if they think they should apologise to the person they have hurt; these are the most common issues they had and they are the ones that I had observed throughout this lesson.
The quality of the teaching I observed by the teachers and the teaching assistants was inspiring, not having experience teaching students with this level of disabilities was an eye opener, the methods, and types of teaching I have seen during my observation is something I will incorporate within my own teaching practice, and I was grateful I had been given the opportunity to observe this lesson.

Observation 2:

This observation was conducted differently than my first observation, the first was an in-class observation and this one was conducted through Microsoft Teams. The delivery method of this lesson was altered last minute due to the Coronavirus-19 pandemic. The lesson I observed was based on Digital Innovation. Throughout this observation, I was impressed at how the tutor handled the change in delivering her lecture. 
Even though there was a change in delivering methods I found she delivered the lesson very well; the lesson was delivered by the tutor sharing her screen and the PowerPoint she had created, she also provided the PowerPoint before the lesson for the students. When she started the lesson, she began by asking the students if they had a core knowledge along with what they remembered from the previous lesson, this helped her to see whether the students would need a recap of the previous week or not. What I also found interesting was that to make sure the students were engaging as she could not see them due to sharing her screen, after each section she had completed she asked questions based on that and if the students had any questions based on what she had covered. 
To keep the students interacting and engaged within the lesson, the tutor provided several small breaks to stop them from going into fatigue and to help their brains keep active. Having a task helped keep the students active, originally the task was meant to be group based, either the tutor was not aware or unable to split the class into breakout rooms, so it was conducted as a class instead of several smaller groups. I also found the tutor did not rush through the slides, there was also just enough information on the slides where the student was not reading off it, instead of listening to the tutor and not too little where they were pointless, I found the balance she achieved was great, that is something I will be incorporating into my teaching, I personally find I add either too much information or not enough. 
Managing behaviour while teaching on Microsoft Teams or any of the other delivering systems is harder than in a classroom-based lesson, as when they are in the classroom you can address them directly and there are less distractions there than they would have had at home. At home they have outside obligations, such as lack of childcare for one and having them in the room while they are learning with their camera and/or audio on which would cause a distraction to the other students. 
According to Tabitha Moses who published an article 5 reasons to let students keep their cameras off during Zoom classes in 2020 on The Conversation.
Access to childcare is even more limited than usual during the pandemic. This may mean that some students multitask by caring for their kids or siblings while attending an online class. These responsibilities may be distracting for others and embarrassing to the students involved. It is worth noting that these competing obligations are not specific to students. Many teachers also have to deal with these same concerns (Moses, 2020).
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Own Lecture.

During my own professional teaching, I based my lesson on documentary photography, I chose photographers that inspired my life and work. Prior to starting my teaching, I received feedback and adapted my lesson to that feedback, I was worried that certain aspects of my teaching could trigger someone, as I covered, homophobia, the war and cancer. 
For my lesson, I had a PowerPoint, printed photographs and a task planned. Unfortunately, I experienced several setbacks; the task I had planned I had to not do, as I could not get the parts I needed for it and the printed photographs were damaged, so I had to print them off on normal paper instead of photographic paper. Despite this, I was able to present my lesson. Within my PowerPoint I had my favourite photographs of my chosen photographers; Richard Billingham, Henri Cartier-Bresson, Paola Paredes, Elizabeth “Lee” Miller, Jo Spence, Richard Todd, and Martin Parr. Along with one or two quotations from them. If I was to do the lesson again, I would have a backup task to conduct as I believe I provided the students with a lot of information without them having time to process all the information. As a group with no prior knowledge of these photographers or subject, the amount of information I poured into the lesson may have been too much and I feel like they may not have understood what I was presenting. 
This was an interesting learning curve; it provided me with the chance to create and execute a lesson that I am interested in and helped me highlight where I believe I could develop, such as; slowing down while I am talking, I got pretty excited to tell the class about my topic and it may have come across as trying to rush through it, having smaller breaks after each photographer and asking if the students have any questions on these photographers and having a task and a back up task to help break the lesson up and have them engage more.
I believe that I did not have any negative behaviour to manage but if it was not a small lesson, I may have ended up having students becoming bored and acting out, due to me just providing them information without them being able to properly process the information. 


Appendices:
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Professional observation 1.

	Teacher:
	Cheryl and Sian

	Date:
	1st February 2022

	Group:
	16–19-year-olds with disabilities

	Topic/Context:
	A day learning about shapes

	Notes on the lesson:

	
· Patient with students
· Explains slowly and clearly what they need to do
· Provide additional support for any students that require it, with the help of TA’s and teacher
· Encouraging them to communicate with the aid of speech, sign or technology
· How to talk to students with different disabilities
· Working to the advantages of the students
· Sculpting the lesson to best suit the needs of the children
· Not making it only classroom based, took several of the children out to the park to find the shapes in everyday things and take photos of them
· Putting shapes on the board and asking them what one is what shape
· The teachers and TAs are so helpful and kind to the students
· They try and include all the students within the work despite their disabilities.
· Impressed me with the level of care given to the students and the amount of work that they have accomplished.
· They are strict with the discipline the students have been given but they are firm and calm while explaining why they are being punished.


	What have I learnt:

	
During this observation, I was deeply impressed with the balance between professionalism and caring they provide for each of the students. The way they tailored the lesson to suit all the different disabilities they have in their classroom and played to the strengths of each student. 
The different forms of communication were impressive within the classroom, the teachers and the TA’s knew sign language and started teaching me some, they used speech and technology, in the form of iPad with vocal applications with different categories.  
I learnt that even though the student may not be able to communicate that they are still able to complete the work provided with some help.
The different methods they have presented the lesson was very interesting as it kept the students interacting and interested of the lesson, this was very helpful to learn.


	Targets to improve my own practice (mapped to professional standards where appropriate):

	
[bookmark: _Int_NvhBnbWF]To help improve my teach I will look to incorporate:
· Trying different forms of communication
· Different teaching styles
· Break up the lesson slightly, find something that can be an extension of the lesson but breaks up the classroom work
· Figure out what the class needs and try to tailor the lesson to be inclusive.




Professional Observation 2.

	Teacher:
	Katie

	Group:
	18 Students

	Topic/Context:
	Digital Innovation/Teams

	Notes on the lesson:

	
· Provided the lesson through Teams, due to the pandemic
· Went through the required work by sharing her screen and the PowerPoint
· Provided the PowerPoint prior to the lesson
· Asking the class, for any prior knowledge on the subject/ what do they remember from the previous lesson
· After each section, the lecture asked if there were questions
· A task was provided but due to it not being taught in the classroom it has been adapted and turned into a group discussion
· Having a well-designed PowerPoint is good, not too much information where the lecturer was ignored and not too plain where it the student didn’t take notice
· Making sure the students had ample breaks to keep their minds fresh
· Making the lesson interesting to keep the students focused
· Taking their time going through the slides to make sure students do not miss something
· When two people speak at once Teams cuts off the audio (Not lectures fault, an issue with Team)


	What have I learnt:

	
Observing this lesson was different to my others, as it was done via Microsoft Teams. During this observation, I was impressed in the way the tutor handled the change in delivering her lecture. She has gone from a classroom setting to teaching online. Even with the disruptions with moving from a classroom setting to online I found she delivered the lesson very well; she kept the students engaged with asking them questions throughout. What I liked was that the tutor provided ample breaks to keep the students active and to keep them engaged with the subject being taught. The way the tutor changed the task she had set out was very good, instead of having the class split off into groups like she would have done in class, she made it a class discussion, so that the tutor was not the only one talking for the three and a half hours and that she could see what the class had learnt.


	Targets to improve my own practice (mapped to professional standards where appropriate):

	
What I am going to take away from this is the way to adapt your lesson to any situation, also to have a backup plan in case the lesson you are looking to teach is not suitable. Having several tasks to be able to do will be good and providing breaks to keep the minds active.
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Lesson Plan

	Topic: Photography
	Class: 


	Date: 15-11-2021

	Length of lesson: 30 Minutes
	Number of students: 6

	Resources required:

PowerPoint Printed 
Images 
Darkroom reel and film


	Aim of Lesson

To show the progression of documentary photography throughout the eras and how their work inspired my work and my life. I also want the students to attempt to reel a film onto a reel, blindfolded.


	Learning Outcomes – The Learners Should Be Able To:

· A1 - Design and plan learning activities and/or program of study. 
· A5 – Engage in continuing professional development in subject/disciplines and their pedagogy, incorporating research, scholarship, and the evaluation of professional practices. 
· K1 - The subject material 
· K2 - Appropriate methods for teaching, learning, and assessing tin the subject area and at the level if the academic program. 
· K4 - The use and value of appropriate learning technologies. 
· V1 - Respect individual learners and diverse learning communities. 
· V3 - Use evidence-informed approaches and the outcomes from research, scholarship and continuing professional development.


	Previous student knowledge required for the session:	

There is no previous knowledge required for the session.


	Anticipated difficulties (if applicable):

· The students not getting involved with the task.
· The students not understanding or liking my subject topic.














Lesson Detail:

	
Stage 
	
Focus
	
Strategy 
	
Time 


	Introduction



Development 











Plenary/conclusion




	Introducing myself and what my micro-teach is based on.


Introducing the photographers and their work to the class. 

Explain the importance of their work and how it has inspired my work and life.


To conclude, I would like to reiterate what I set out to do and that no matter what ear they are from and what medium they use, and their subject is that they all portray a powerful story that still resonates today.

	Have a small icebreaker and then introduce myself. Mention the disclaimer. 


Using PowerPoint, I will display my chosen photographers work and their quotes.

I will also demonstrate how to reel the film onto the reel and then offer the class a chance to have a go, they can do it unblindfolded first and then have a go blindfolded as if in the darkroom.



Thank them for their time, give them a brief conclusion and ask if they have any questions.
	3-5 minutes.




20 Minutes.











5 Minutes.


	Assessment Strategies: when and how are they included within the lesson?

	
They are included throughout the lesson; I am open to questions throughout and there is a task for them that is going to be done in the middle of the micro-teach to break it up.




Microteach.
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Action plan.

While conducting my microteach and professional observations one and two I learnt several techniques that I will incorporate these into my professional practice. While observing the two different professional observation I witnessed different behavioural needs and found it inspiring how the teachers and the teaching assistants dealt with those needs in a professional and caring manner, I have taken on board what I have observed. To extend my training on managing behaviour I have found several courses online I could take, all are CPD approved; High Speed Training have a course available titled Challenging Behaviour Training which offer several types of courses such as; Challenging Behaviour Training £30+VAT, Child Mental Health Training £25+VAT, Autism Awareness £30+VAT, Dyslexia Awareness £30+VAT and Child Bereavement £25+VAT and Future Learning titled Managing Behaviour for Learning £62. Taking part in one of all of these I believe will help me grow and become a better teacher, knowing the signs that someone needs help and not just acting out for the sake of it is important and something I wish to expand my knowledge in. I will also seek advice from other teachers, teaching assistants and other educational staffing on how they manage different behavioural issues and take on that advice. I believe extending your basic or core knowledge on the reasonings behind different behavioural outburst will help me become a better teacher, and I will be able to help the student instead of just treating them as a trouble student.
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