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MARKET FACTORS

●

The primary target market includes families, tourists, and local residents looking for a unique winter experience.

●

Defining the target market is crucial for any event to be designed so that each audience can steady with the design (neuhofer et al. 2020)

●

Another targeted audience event includes people who are interested in Scottish heritage such as traditional highland games, storytelling, and ceilidh dancing.

●

Event planners can include diverse events to meet the expectations ofdiverse audiences after understanding the target market (sobitan and vlachos, 2020)

●

Winter sports participation in the UK has increased significantly in recent years as roughly 6.3 million people ski in Europe (Statista, 2023)

●

This event planning will include winter activities like ice skating, curling, and guided winter hikes so that people can enjoy the faded time ofthe year easily and sportingly.

●

There have been almost 3.4 billion tourists have visited Scotland in 2019 (statista, 2023)

●

Therefore, these tourists are another target market for this event as they are more likely to experience native things ofthis region.

●

Any event can manage its CSR practices by sourcing raw materials from local vendors to support economic growth (schoeneborn et al. 2019)

●

The unique selling proposition ofthis event is the combination oftraditional Scottish culture with outdoor winter sports and the stunning Highlands location.
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MARKET FACTORS

The primary target market includes families, tourists, and local residents looking for a unique winter experience.

Defining the target market is crucial for any event to be designed so that each audience can steady with the design (neuhofer et al. 2020)

Another targeted audience event includes people who are interested in Scottish heritage such as traditional highland games, storytelling, and ceilidh dancing.

Event planners can include diverse events to meet the expectations of diverse audiences after understanding the target market (sobitan and vlachos, 2020)

Winter sports participation in the UK has increased significantly in recent years as roughly 6.3 million people ski in Europe (Statista, 2023)



This event planning will include winter activities like ice skating, curling, and guided winter hikes so that people can enjoy the faded time of the year easily and sportingly.

There have been almost 3.4 billion tourists have visited Scotland in 2019 (statista, 2023) 

Therefore, these tourists are another target market for this event as they are more likely to experience native things of this region. 

Any event can manage its CSR practices by sourcing raw materials from local vendors to support economic growth (schoeneborn et al. 2019)

The unique selling proposition of this event is the combination of traditional Scottish culture with outdoor winter sports and the stunning Highlands location.
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OPERATIONAL FACTORS

●

Segmenting operational factors is crucial for any project to execute successfully and efficiently (chofreh et al. 2020)

●

The proposed location is the city centre and surrounding areas in the Highlands, which is situated in Inverness, Scotland.

●

The venue availability of this event is during the period of mid-November to mid-January and this venue will provide enough open space

for the festival's ice rink, markets, and highland games.

●

The venue offers ample outdoorspace to host outdoorwinter activities and cultural showcases.

●

Human resources is one ofthe most significant in factors successfully continuing any event or project (atmadja et al. 2021)

●

This event will recruit staff like event managers, safety personnel, lighting/sound technicians, food vendors, and tourism guides.

●

Staffshould have experience in event management, customer service, and technical skills so that this event can be managed in the areas of

lighting and sound, health and safety compliance, and knowledge ofscottish traditions and activities.

●

The food for this event will be collected from local vendors so that they can provide traditional scottish cuisine and seasonal foods at stalls

and in heated tents.

●

Eco-friendly lighting solutions will be installed for evening activities so that this event will maintain sustainability and ethical standards.

●

The majority ofpeople are focused on eco-friendly activities and materials for companies (usman et al. 2022)
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OPERATIONAL FACTORS

Segmenting operational factors is crucial for any project to execute successfully and efficiently (chofreh et al. 2020)

The proposed location is the city centre and surrounding areas in the Highlands, which is situated in Inverness, Scotland.

The venue availability of this event is during the period of mid-November to mid-January and this venue will provide enough open space for the festival's ice rink, markets, and highland games.

The venue offers ample outdoor space to host outdoor winter activities and cultural showcases.

Human resources is one of the most significant in factors successfully continuing any event or project (atmadja et al. 2021)



This event will recruit staff like event managers, safety personnel, lighting/sound technicians, food vendors, and tourism guides.

Staff should have experience in event management, customer service, and technical skills so that this event can be managed in the areas of lighting and sound, health and safety compliance, and knowledge of scottish traditions and activities.

The food for this event will be collected from local vendors so that they can provide traditional scottish cuisine and seasonal foods at stalls and in heated tents.

Eco-friendly lighting solutions will be installed for evening activities so that this event will maintain sustainability and ethical standards. 

The majority of people are focused on eco-friendly activities and materials for companies (usman et al. 2022)
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FINANCIAL 

FACTORS

Describing financial factors is crucial for an event to balance the expenses and profit ofthat event (kliestik et al. 2020)

●

Any event needs to cultivate financial policies, financial positions and capital structure (SIKVELAND ETAL. 2022)

●

Primary funding will come from sponsorship deals with local businesses, Scottish tourism boards, and corporate partners.

●

The primary revenue will be generated through ticket sales for entry to the festival such as ice skating, guided hikes, vendor

fees, and food/drink stalls.

●

Therefore, the estimated expenditure ofthis event will be £205,000 whereas the income will be £215,000.

●

The explanation ofthe financial statements ofan event is helpful in measuring the return on investment (olayinka, 2022)

●

Careful budgeting ofeach factor is essential for event planners to balance the revenue and expenses (hammes et al. 2021)

●

The primary areas of expenditure include venue rental, staff wages, lighting and technical equipment, and marketing and

promotions.

●

Other areas ofinvestment include catering and vendors, infrastructure, and security and safety.

●

Financial evaluation is effective for identifying and understanding the capacity ofany events to paint in new areas (blundo et

al. 2021)
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FINANCIAL FACTORS

        Describing financial factors is crucial for an event to balance the expenses and profit of that event (kliestik et al. 2020)

Any event needs to cultivate financial policies, financial positions and capital structure (SIKVELAND ET AL. 2022)

Primary funding will come from sponsorship deals with local businesses, Scottish tourism boards, and corporate partners.

The primary revenue will be generated through ticket sales for entry to the festival such as ice skating, guided hikes, vendor fees, and food/drink stalls.

Therefore, the estimated expenditure of this event will be £205,000 whereas the income will be £215,000.



The explanation of the financial statements of an event is helpful in measuring the return on investment (olayinka, 2022)

Careful budgeting of each factor is essential for event planners to balance the revenue and expenses (hammes et al. 2021)

The primary areas of expenditure include venue rental, staff wages, lighting and technical equipment, and marketing and promotions.

Other areas of investment include catering and vendors, infrastructure, and security and safety.

Financial evaluation is effective for identifying and understanding the capacity of any events to paint in new areas (blundo et al. 2021)
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Budget Plan

Description Estimated Cost (£) Category

Rental of outdoor space 50,000 Venue Rental

Event managers, technicians, safety personnel, food 

vendors

40,000 Staff Wages

Digital media, social media, email marketing, print 

materials

25,000 Marketing and Promotions

Eco-friendly lighting, sound systems, and technical 

equipment

30,000 Lightning and Equipment

Traditional Scottish food stalls and  seasonal vendors 20,000 Catering and Vendors

Security personnel, safety measures, health and 

safety compliance

15,000 Security and Safety

Ice rink, curling area, and other winter sport facilities 15,000 Winter Activities Setup

Temporary structures, stages, and seating 10,000 Infrastructure

£205,000 Total Budget
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Budget Plan

		Category		Estimated Cost (£)		Description

		Venue Rental		50,000		Rental of outdoor space

		Staff Wages		40,000		Event managers, technicians, safety personnel, food vendors

		Marketing and Promotions		25,000		Digital media, social media, email marketing, print materials

		Lightning and Equipment		30,000		Eco-friendly lighting, sound systems, and technical equipment

		Catering and Vendors		20,000		Traditional Scottish food stalls and  seasonal vendors

		Security and Safety		15,000		Security personnel, safety measures, health and safety compliance

		Winter Activities Setup		15,000		Ice rink, curling area, and other winter sport facilities

		Infrastructure		10,000		Temporary structures, stages, and seating

		Total Budget		£205,000		
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CONCLUSION

●

This presentation has evaluated critical factors of event planning such as event content and context, market factors,

operational factors, and financial factors.

●

The target market of this event is to foster community engagement by showcasing local traditions and supporting regional

vendors by sourcing raw materials from local vendors.

●

Promoting via digital media such as social media, email marketing and digital campaigns can be effective (adeola et al.

2020)

●

The event will recruit experienced staff so that they can handle lighting and sound, and health and safety compliance.
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CONCLUSION 

This presentation has evaluated critical factors of event planning such as event content and context, market factors, operational factors, and financial factors. 

The target market of this event is to foster community engagement by showcasing local traditions and supporting regional vendors by sourcing raw materials from local vendors.

Promoting via digital media such as social media, email marketing and digital campaigns can be effective (adeola et al. 2020)

The event will recruit experienced staff so that they can handle lighting and sound, and health and safety compliance.
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INTRODUCTION

●

The purpose of this event is to design a non-corporative event for conducting a meeting in inverness and the

proposed name ofthis event will be “Scottish Winter Wonderland: Highland Heritage Festival."

●

The primary focus area ofthis presentation is to detail the critical factors associated with conducting any event

such as defining event content and context and understanding the market factors while planning the event.

●

This event will embrace the rich cultural heritage of the Scottish Highlands while offering winter-themed

attractions, festive activities, and a unique blend ofnatural beauty and entertainment.

●

The key features of this event include a winter-themed version of the traditional games, a central outdoor ice

rink set-up, and a dedicated area with food stalls.

●

Another focused area of this presentation is to describe the operational and financial factors associated with

this event.

(Source: Self-developed) 

Developing event 

plan

Description of event 

content and context

Financial and 

operational 

activities
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INTRODUCTION

The purpose of this event is to design a non-corporative event for conducting a meeting in inverness and the proposed name of this event will be “Scottish Winter Wonderland: Highland Heritage Festival."

The primary focus area of this presentation is to detail the critical factors associated with conducting any event such as defining event content and context and understanding the market factors while planning the event.

This event will embrace the rich cultural heritage of the Scottish Highlands while offering winter-themed attractions, festive activities, and a unique blend of natural beauty and entertainment. 

The key features of this event include a winter-themed version of the traditional games, a central outdoor ice rink set-up, and a dedicated area with food stalls.

Another focused area of this presentation is to describe the operational and financial factors associated with this event.



(Source: Self-developed) 





Developing event plan





Description of event content and context





Financial and operational activities









2



image1.jpg









INTRODUCTION






image3.emf
EVENT CONTENT AND CONTEXT

● The primary content ofthis event is to celebrate Scottish culture, heritage, and winter festivities in the stunning Highlands.

● This event will maintain a family-friendly festival that combines outdoor activities, cultural showcases, and traditional entertainment so that elders

along with children can enjoy this event.

● From the point ofview ofdychkovskyy and ivanov (2020), it can be stated that event planning and organisation are the basis ofany event.

● The term mice stand for meetings, incentives, conferences, and exhibitions and is used to design a segment ofthe hospitality industry (anas et al.

2020)

● This event will also include activities such as ice skating, curling, and guided winter hikes.

●

The primary target audience of this event will be families, tourists, locals, and winter sports enthusiasts who are seeking a unique cultural

experience.

●

This event can be considered asthe blend oftraditional Scottish heritage with winter-themed entertainment and outdoor activities.

●

People are more likely to experience traditional touch and sustainability practices in an event (breiby et al. 2020)

●

The nature ofthis event is community-centred and family-friendly so that stakeholders ofany company can come and enjoy with their families.

●

People are more willing to pay more for sustainable and ethical practices in any event (Pulido-Fernández and López-Sánchez, 2019)

●

Some types ofgames in this region include ceilidh dancing, and storytelling centered around Scottish myths and folklore.

Scottish 

Culture

Heritage

Winter 

festivals

(Source: Self-developed) 
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EVENT CONTENT AND CONTEXT

The primary content of this event is to celebrate Scottish culture, heritage, and winter festivities in the stunning Highlands.

This event will maintain a family-friendly festival that combines outdoor activities, cultural showcases, and traditional entertainment so that elders along with children can enjoy this event.

From the point of view of dychkovskyy and ivanov (2020), it can be stated that event planning and organisation are the basis of any event.

The term mice stand for meetings, incentives, conferences, and exhibitions and is used to design a segment of the hospitality industry (anas et al. 2020)

This event will also include activities such as ice skating, curling, and guided winter hikes.



The primary target audience of this event will be families, tourists, locals, and winter sports enthusiasts who are seeking a unique cultural experience.



 This event can be considered as the blend of traditional Scottish heritage with winter-themed entertainment and outdoor activities.

People are more likely to experience traditional touch and sustainability practices in an event (breiby et al. 2020)

The nature of this event is community-centred and family-friendly so that stakeholders of any company can come and enjoy with their families.

People are more willing to pay more for sustainable and ethical practices in any event (Pulido-Fernández and López-Sánchez, 2019)

Some types of games in this region include ceilidh dancing, and storytelling centered around Scottish myths and folklore.
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(Source: Self-developed) 
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