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[bookmark: _Toc135065070]Executive Summary
Strategic marketing is a strategic development process that follows the laws of the market. Strategic marketing not only needs to consider the ever-changing market operating environment but also needs to consider meeting the needs of specific customer groups. Strategic marketing is a decision-making and implementation process that combines theory and practice. Process (Potter, N. 2012). It emphasizes the influence of competition in the same industry and the political, economic and cultural environment on the company. On the other hand, it requires the company's management and marketing personnel to use the company's existing resources and environment to make overall strategic planning for the company. These plans can help companies achieve specific strategic goals and missions (Josephson et al. 2016).
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[bookmark: _Toc135065072]SMART
The SMART analysis method refers to the five basic principles that the company should abide by when formulating strategic goals. These principles include: Specific. Specific means that when setting the company's strategic goals, the goals must be determined and must be specific requirements. The goal cannot be vague; Measurable, Measurable refers to the measurability of the strategic goal when setting the marketing strategy, and the strategic goal needs to be quantified into a specific value. For example, increasing sales by 1% is a specific quantitative goal, but becoming a successful company is not a good quantitative goal. There are too many factors involved in success (Hamlich, M. et al. (2020);
Attainable is the achievability of the goal. The strategic goal must meet the company's capabilities. Goals beyond the company's capabilities will not only waste the company's resources, but also make it difficult to achieve strategic goals（Darrell Zahorsky 2022）; Result means that goals should be results-oriented, strategic goals Although the implementation process is also an important procedure, the result will be the most important criterion for evaluating strategic goals (Liang, Y.-J. et al. 2016); Time is the effectiveness of strategic goals. Strategic goals need to be achieved within the specified time. Once the goal is completed beyond the expected time, it will bring real losses to the enterprise (Das, D. 2020).
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[bookmark: _Toc135065073]SOSTAC
The SOSTAC model is of great significance in market strategic planning. Using SOSTAC, managers can clearly establish strategic judgment and implementation of the company. The SOSTAC model is divided into six parts: Situation analysis, which analyzes the company's positioning and resources(Dave Chaffey. 2022), For example performance goals, customer needs. Objectives are goal setting, such as getting more consumers and getting more profits, which also includes where the company wants to go or what channels the company wants to achieve its goals(Jesi et al. 2021). Strategy is the company's strategy formulation. This part of the company needs to determine specific market segments and specific goals (Manna, M. 2023), and determine targeted solutions for the goals. Tactics is tactical selection. After the company has determined specific strategic goals, it will focus on this To achieve a strategic goal, the company needs to formulate a series of specific tactical action plans. As Sahartian side: these plans are usually very detailed, which is very helpful to achieve the strategic goal in stages(Sahartian et al. 2022). Action is an action plan. After the company has determined the large strategic plan and specific tactical actions, at this stage, the company will design goals and tactics into specific action plans(Martin Broadhurst 2022). Control is strategic evaluation and monitoring. Control requires the company's managers and executives to strictly follow the company's strategic and tactical plans. Strengthening evaluation and monitoring will help the company achieve its strategic goals(George et al. 2018).
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[bookmark: _Toc135065074]Strategic Marketing Objectives
Wal-Mart's 2022 financial report for the Chinese market shows that Wal-Mart's sales in the Chinese market will increase by 13.5% in 2022, most of which will come from the increase in sales of meat products and processed foods. On the contrary, in China Wal-Mart’s sales in the fresh vegetables and fruits market fell by 5.8%, but at the same time, the overall sales of vegetables and fruits in the Chinese market showed an increasing trend. It can be seen that Wal-Mart’s sales of fresh vegetables and fruits There is a problem, and the management of Wal-Mart has noticed this problem. The company hopes to increase the sales of Wal-Mart in the vegetable and fruit market in 2023(Coelho, K. 2023). A survey shows that more than 30% of customers who go to the supermarket do not have a clear product they want to buy. As for fresh vegetables and fruits, this is one of their important choices (Christina Chen. 2020), Boost fruit and vegetable sales, which helps drive consumers to buy other supermarket products alongside fresh fruit and vegetables. In 2023, the management of Wal-Mart hopes to increase the sales of fresh vegetables and fruits in the Chinese market by 5%. This goal is feasible. The vegetable and fruit market in China is growing. People pay more attention to their health and are more willing to buy fresh vegetables and fruits. On the other hand, the increase in the sales of vegetables and fruits can increase the sales of other products as a whole by more than 1%, so the sales target of fresh vegetables and fruits will be increased by 5% (Tina. 2018), which is beneficial to the company as a whole. Sales performance is of great significance. The time to achieve this goal is the whole year of 2023, and the company will evaluate specific sales growth and sales plans every quarter.
[bookmark: _Toc135065075][bookmark: OLE_LINK105][bookmark: OLE_LINK104]Marketing Mix (7Ps)
Marketing mix is ​​a marketing tool, which includes seven specific aspects: product, price, promotion, location, personnel, packaging and process(McCarthy, E. J. 1964).  Among them, the product is the most concerned thing for customers, and what the company's products or services can provide to customers (Gandolf, S. 2010) , In-depth understanding of customer needs, and using this information to support and deliver the value of products will be the direction that the company will focus on（Mulford, A. (2020). The price of a product will have a real impact on sales and sales. Attracting consumers with a low price or adopting a high price strategy to improve product quality are means to attract specific customers. Promotion and People are important considerations in marketing activities(Ivy, J. 2008). For example, discounts on fresh vegetables will significantly increase sales. On the other hand, people in different regions have significant differences in their demand for vegetables and fruits. For example, customers in northern China like to eat Chinese cabbage, while customers in southern China prefer Chinese cabbage. tomato. The enthusiasm and attitude of the sales staff also determine the customer's acceptance and desire to buy Wal-Mart products. Product packaging is also an important means for new customers. A beautiful and practical packaging can improve customer satisfaction. Process needs to consider the entire life cycle of product sales(Seyed  et al. 2018).). The more specific the process, the smoother the sales and customer service staff can execute. Moreover, the sales staff can focus more on customers, which can be directly converted into personalized customers. Experience(Bitner et al.1981).
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After determining Wal-Mart's strategic marketing goals, this step will conduct a comprehensive analysis of Wal-Mart's strategic goals through the SOSTAC model. On the other hand, in order to formulate detailed strategic plans and implement strategies, Marketing Mix (7Ps) will be used in specific strategic plans and strategy implementation.
[bookmark: _Toc135065077]Situation
[bookmark: OLE_LINK101][bookmark: OLE_LINK100]Wal-Mart is the largest supermarket chain group in the world. It has more than 10,000 supermarkets around the world and more than 2.2 million employees. Since Wal-Mart entered the Chinese market in 1996, Wal-Mart has more than 500 supermarkets in mainland China with more than 100,000 employees. And with 20,000 suppliers, Wal-Mart's market share in China exceeds 5% (Joe Wu. 2022).. At the same time, Wal-Mart has a high reputation in China, and Chinese consumers have a very high degree of recognition and acceptance of the brand and quality of Wal-Mart supermarkets. These advantages allow Wal-Mart to take advantage of its popularity and supplier advantages when it promotes new products in China or seeks to expand the market share of a certain business. These advantages can help Wal-Mart save procurement costs, and consumers are willing to go to Wal-Mart to try new product. Wal-Mart Supermarket has a huge store. By transforming the existing store or removing some unpopular products, this can bring more usable space for selling vegetables and fruits. On the other hand, Wal-Mart has A strong supply guarantee system, which not only includes high-quality vegetable and fruit suppliers, but also includes Wal-Mart’s advantages in cold chain transportation(Newegg.2022). Wal-Mart China has its own cold chain transportation fleet, which can ensure that the supermarket can provide consumers with more Fresh vegetables and fruits.

[bookmark: _Toc135065078]Objectives
In realizing Wal-Mart's strategic goal in the Chinese market, planning can be carried out through five dimensions.
In terms of sales, supermarkets should be based on security and quality, or they can help supermarkets retain existing customer groups. On the other hand, providing customers with more diversified choices of vegetables and fruits, such as higher-end fresh vegetables, can develop new user groups. While providing high-end vegetables, Wal-Mart will arrange dedicated sales staff to provide one-on-one service to customers, introducing the best time to eat vegetables and cooking techniques. Some specific fruit brands, such as Musang King durian, are very popular among high-end customers, and salespeople who specialize in communication skills will also increase fruit sales, which will increase the turnover of Wal-Mart supermarkets in vegetables and fruits. 
[bookmark: _Toc135065079]Strategy
Strategy provides a basis for the macro strategic goals of Wal-Mart Supermarket. Wal-Mart's strategic goal in the Chinese market in 2023 is to increase the market share of supermarkets in the fresh fruit and vegetable market, increasing the market share by 5%, which will help increase sales of other commodities more than 1%. This macro goal is not just to increase the market share of fruits and vegetables, but to substantially increase the market share of fruits and vegetables without affecting the sales or sales growth of other commodities. This requires that Wal-Mart cannot Make substantial adjustments to the product structure of existing supermarkets or the layout of stores, or promote sales and promotion through other methods such as improving services and product quality.

[bookmark: _Toc135065080]Tactics
Tactics decided on a specific plan of action. Under the condition of ensuring the strategy, he took specific measures to achieve Wal-Mart's goal of increasing the market share of vegetable and fruit sales by 5% in 2023 in China. Under this tactic, Wal-Mart supermarkets need to increase their requirements for suppliers to ensure that suppliers choose the freshest vegetables and fruits. On the other hand, Walmart China must ensure a smooth supply chain, because the transportation process of vegetables and fruits will consume a lot of time, which will seriously affect the quality of vegetables and fruits, especially for high-end fruits, such as durian or other high-priced foods. Fruit art should be transported by special vehicles and trucks on special transport channels. This can ensure the taste and freshness of vegetables and fruits to the greatest extent, and these strategies are based on utilizing the existing Wal-Mart suppliers and supply chain system, which will not bring negative effects to the sales of other commodities Influence.

[bookmark: _Toc135065081]Action
Action The details of tactics, and the specific implementation of tactics to each action. For example, in order to improve the sales experience in the vegetable and fruit area, Wal-Mart has specially set up a sales assistant position. This assistant will only be responsible for the introduction and promotion of the vegetable and fruit area. He will tell customers the specific methods of solving vegetables and the best use of fruits Time, and the promoters will assist customers to choose fruits and vegetables, which will greatly increase the user experience and user favorability, and the increase in user favorability will increase the user's desire to buy and attract new users. This is a specific behavior to achieve the strategic goal of Wal-Mart's sales growth. On the other hand, supermarkets need to improve the transportation efficiency of the supply chain. For example, the average transportation time of Wal-Mart in the Chinese market is 2.3 days, while the average transportation time of Lihong Supermarket among the regional supermarkets is 1.98 days(Xu rongchong. 2022). There is still room for further improvement in the efficiency of fruit transportation. Adding more drivers or vehicles can help reduce Wal-Mart's transportation time and further increase the freshness of fruits and vegetables.

[bookmark: _Toc135065082]Control
Control is an important procedure to ensure the implementation of strategic goals. Control needs to evaluate the key performance indicators of the enterprise
For example, Wal-Mart China's goal of increasing the market share of vegetables and fruits is 5%, which means that the market share growth of the supermarket should reach 1.25% every quarter, and the market share growth should reach more than 0.4% every month. Managers should evaluate the company's strategic marketing goals on a monthly and quarterly basis. On the other hand, tactical actions should also be evaluated, such as evaluating customer satisfaction with supermarket fresh fruit and vegetable sales every month. Part of it can be done through questionnaires. The average transportation time of logistics is calculated by the company's transportation department and reviewed by the management department. The average transportation time for fresh vegetables and fruits should be reduced to less than two days.

[bookmark: _Toc135065083]Suggestion
Wal-Mart China's strategic marketing goal is to increase the market share of fresh vegetables and fruits by 5%, but this does not mean that the company's tactics and actions will remain unchanged when this goal is achieved. If the company does not achieve the strategic goals in the stage, the consensus should be to adjust the tactics and action plan, for example, the overall transportation time has not decreased, which means that the company should consider changing the management personnel of the transportation system, and set a stricter time Require.

[bookmark: _Toc135065084]Conclusion
The use of the SMART model can help us quickly determine the marketing strategy goals in China. At the same time, the SOSTAC model can help the company systematically analyze, the location of the company, the advantages and resources of the company, and use these advantages and resources to formulate specific strategies. Scope, this strategic scope includes Wal-Mart, China's fresh vegetables and fruit sales market share increased by 5%. In order to achieve this strategic goal, Walmart China needs to improve the quality of suppliers and increase the number of service personnel, On the other hand, reducing the transportation time of vegetables and fruits, these tactical Marketing Mixes help Walmart China achieve its strategic goals.
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