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Introduction 
In assessment 1, the cross-rail project of the Elizabeth line has been discussed by evaluating some vital factors. It is analyzed that this project has the purpose identify different types of factors included in this project. The budget project is reported that it is climbed over the years that were set at £14.8 billion in the year 2010. Therefore, the project will be reached nearly £18.9 billion as per the estimation of "The National Audit Office" (Crossrail.co.uk, 2021). It is found that the aim of this project is to give a high-frequency hybrid commuter rail as well as fast transit plan travelling the capital from suburbs on the west side to the east side. Therefore, this connects two main railway lines the "Great Eastern Main" and the "Great Western Mainline" ending in London.
Therefore, this helps to improve the journey time across London which reduces the congestion and also offers better connections. It is found that this project will change the way people travel around the capital. Therefore, this project needs to be successful from beginning to end. By selecting this name there is a reason by paying honor to Queen Elizabeth II. This assignment can help to analyze assignment 2 by evaluating the importance of quality stakeholders in this project. On the other hand, it is important to determine the budget by comprehending the economy of the UK. Hence, this assignment will assist the readers by evaluating the overall factors of the project as well as figuring out its significance in the economy of the UK. 
The Body 
Project budget   
The budget involved in the project has been considered to analyse the supply of materials as the planning phase of the cross-line project analyzes the supply of materials. Through analyzing the budget of the project it has been found that in 2019 the value of the project is £15.8 billion thus the discrepancies faced due to delaying the project create issues (Railadvent.co.uk, 2022). Along with that, the increased cost of the project in 2018 of £825 million additional added to complete it with an overall cost of £18.6 billion in 2021. Therefore the final lead project required additional costs to complete it. 
	Budget 
	2009 
	2018
	2020
	2021

	Project value
	£15.8 billion
	
	
	

	Additional value 
	
	£825 million
	
	

	The increased cost of the project
	
	
	£1,510 million
	£18.6 billion

	DFT funding
	
	
	
	5110 million pounds

	NR funding
	
	
	
	2980 million pounds

	Business donation in London
	
	
	
	100 million pounds


Table 1: Project budget
(Source: Self-developed)
The cross-rail project in London by Elizabeth has considered the budgetary evaluation to develop the constant supply in the project. Dealing with the practices of inline project value in the UK the increased cost of the project develops issues to develop it (Bbc.com, 2021). The analysis of the period and project structure considers the inflation rate fluctuation in 2010-2021 thus the cost of raw materials increased to develop the project. The funding of the project has to be shortened thus involving stakeholders is important to provide major sources of funds. The different sources of acquiring funds help to develop the cross-rail project in London that involves DFT funding as a huge investor in the project (Crossrail2.co.uk, 2020). 
The major change in the value of the project due to the inflation rate creates challenges to continue it thus involving investors as DFT funding is 5110 million pounds into the project. Along with that, the financial support of direct contributions by businesses in London as it provides 4100 million pounds for this project (Imperial.ac.uk, 2021). The contribution of NR funding involves 2980 million pounds for effective contribution to the project after that, 100 million pound has also been provided by the businesses of London as a donation to complete this cross-rail project. 
Maintaining the cash flow for the project the new management team has also involved in 2018 however the deadline of the project has missed thus the pause in cross-rail for 9 weeks due to the lockdown of a pandemic. It again continues with the estimation of £228 million (15%) out of the £1,510 million increase for managing the pandemic and developing projects as well (Volterra.co.uk, 2022).  

Dealing with the contractors remaining work has been rescheduled to construct the project. Hence it has to be said that budget limitation has not been the major cause of delaying project as the effective development has not been initiated to support its completion. 
Time    
The time foundation has also not persisted to complete as the other projects in London to carry more workers incomplete however the proposal in 1991 has been considered. Then after 2022, the project continued to go on hence the lack of time boundation creates challenges to developing the project in a better timeframe. Employing 1.5 million people to support the project work has been considered as in 19912 the project is rejected after that in 2005 the plan has reintroduced in the UK parliament (London.gov.uk, 2021). Thus, after approval in 2008, the construction work started in 2009 based on the construction of project delivery it considered a fund of £1 billion to transfer for better support. 
As per the analysis it has been found that the major prospect of cross rail bill has to get royal permission from the monarchy officially to start the project. Along with that, the schedule plan has delayed at first in 2017 then the operation continued to resume due to different reasons for disruption. Therefore developing the complexities creates challenges to meeting the timeline as a pandemic is another major cause as it creates challenges of health issues thus the labourers are not actively participating in the project work (Bbc.com, 2021). Besides that, considering the safety of workers government also take action to pause this project after the signalling system used by Queen Elizabeth also led to a complex scenario of the line project. 
The major practices towards the cross-rail line project have evaluated the remarkable delay that creates major time issues to deliver effective milestones of the project. The major development through the initiative of the programme continues with the requirement of new work (Bloomberg.com, 2022). As per the analysis of contractors engaged in the activity, the statement of completion shows that 30% have already completed in 2019 and the early 2020s. Based on that, the time scheduling process has to be considered for effective solutions, to estimate the major cost and timeframe of the project.   
Stakeholder quality    
Analyzing the stakeholders involved in the project considers the supply of raw materials to ensure the raw material quantities the work in progress has continued to operate. Based on the timeline the right time delivery of materials has been considered an effective project operation in the UK. Along with that, the major prospect has focused on involving 1.5 million people to complete it hence 96% of suppliers have been involved to provide raw materials (Pracademy.co.uk, 2020). As per the analysis of workers' involvement rate in the project it has been considered the small project effectiveness to construct it however contracting into the better supply of materials 62% of them involved in the process to gain earning capability. 
Dealing with the practices of completing the project the suppliers of medium and small-sized enterprises has focused on boosting the performance of the workers (Parliament.uk, 2021). The effective quality management of stockholders comprises tier 2 suppliers to provide opportunities for involvement in the cross-rail projects. 
Different agencies' involvement has also supported to completion of the project however the major factors that have not supported the project completion. The apprenticeships of 1000 employees have also been considered the line of Elizabeth. Involving agencies such as network rail, Crossrail limited, Alstom, and MTR Elizabeth line has considered involving 45000 people in the UK to complete it. 
Based on that, support of the “Tunnelling and Underground Construction Academy (TUCA)” has considered aligning the project for focusing on building an effective project with the help of stakeholders' support.  Consider the other stakeholders that provide funds to support the project involving DFT funding, NR funding, and other business donation in London (Whyte et al. 2022). The major practices to consider in the cross-rail project it consider effective meetings with the stakeholders. As per the evaluation, the major prospects to consider the delay in the project consider adding a feature in the Elizabeth line. The stakeholder's efficiency has considered the budget constraints to upgrade and maintain the quality through the generation of more revenues for economic growth.   
 Economic impact   
Considering the major impact of the economic delay in the project has evaluated the inefficient application of the Elizabeth line as the modification required to develop UK economic growth. Along with that, the major practices to consider employment generation through this project also result in a loss of revenue to those involved in the project for considering its costs (Coyle, 2022). Based on the measures to deliver the project deadline it reduced the cost involved in the project. As per the analysis, it has been found that the cost from 2009 to 2022 involved in this cross-line project has affected the UK economy. 
Considering that employment has generated to employing 1.5 million people, however, the decrease in other economic activity to engage in such kind of long-term projects creates challenges. The circulation of money has not considered any kin g of economic growth as to supply raw materials to developed railway lines in London has considered the practices to analyse the roadways effectiveness (Muruganandan et al. 2022). Along with the effective management of roadways, the time involved in this lengthy process of cross-rail line structure has focused on the practices. The major involvement is to consider the emission of CO2 into the air due to the construction of rail lines. 
It affects the UK environment thus long-time air pollution and trafficking in the roadways create challenges for economic development. Dealing with the major practices the project has constructed to reduce the traffic jams in roadways and smooth the travelling experience. However, it leads to creates difficulty and adverse impacts shown to considering the trafficking issues (Newlove-Eriksson, 2020). Along with that, air pollution creates challenges to the congestion of UK economic analysis. The construction of the cross-rail line has continued to reduce transportation; however, long-run continuation brings challenges for the citizens to increase the cost of transportation. 
As per the analysis it has been found that employment opportunities have increased however it circulates the money flow in the construction of the project as the revenue generated has again invested to maintain the cost of the project (Inews.co.uk, 2022). Involvement in the programme of "Young Crossrail" to engineer the project for effective future reference leads to improve skills. Based on employing 22000 people consider the major skills development to consider “Tunnelling and Underground Construction Academy” for economic growth and successful completion of the project. 
The major activity that considers the economic impact has considered that since 2009 around 70 million journeys have already been made on the line. Chance the cross-rail line has been considered a long-run project as the estimated timeframe has evaluated that in 2023 it has been completed through effective planning (Kumar, 2022). Eliminating the major factors that pause the project's progress it considered budget fulfilment, effective supply of raw materials, employing labour and support of the government as aimed to complete the project for the economic growth of the UK and ease the transportation services. 
Impact of technology 
It is considered that this project of cross rail, technology has a vital role to get the success of the project. Therefore, it is analyzed in this assignment can increase the efficiency or failure of this project that has a direct link to technology in this project. It is found that in this cross-rail project, rail technology and "Siemens Mobility Communications-Based Train Control" (CBTC) have been used that refers to the heart of this project (Oliveira et al. 2019). Siemens Mobility helped to provide the signaling of the central section as well as the control and communication system. Therefore, automated train operation and high-frequency technology for completing the whole project.
However, the high-efficiency technology that is used in this project needs high maintenance. Hence, this project is still continuing since the year 2009, so this needs a long-term maintenance facility to protect the expensive technologies (Whyte, 2019). It is found that the used technology was designed, installed, manufactured, commissioned and also tested at Siemens Mobility facilities in both Germany and the United Kingdom. Therefore, this needs a high budget for maintenance as well as updates from time to time. 
It is all to be known that technology needs to update in a certain period (Steele and Roberts, 2022). 
This is informed that the passengers will be notified virtually throughout their travels, that will increase safety, constant access and also reliable travel (Giardina et al. 2019). Therefore, the information helps the passengers for travelling in an easy. On the other hand, for staff to manage stations efficiently, avoid crowding, reply to incidents fast, and finally deliver the best potential passenger experience technology has been used.
On the other hand, it is reported that constructing the project, needs a high-security system (Gil and Fu, 2022). Therefore, CCTV was installed in each of the coaches on the train that can assist to enhance the security of the train. It is reported that the trains link up over 30,000 connections from CCTV (Sepasgozar, 2020).  Hence, this also needs a high maintenance facility to keep the CCTV in the train. An intelligent Real-time travel information system has been established in the trains to make travel easier for the passengers. It is analyzed that the train needs the technique of regeneration breaking for saving approximately 30% of the energy that is used for running the train. 
Therefore, it is estimated that this needs a high amount of supervision as the energy that is used is huge. The expertise is trying to use aluminium to lower the weight of the train and use less energy (Lytton, 2022). From the above discussion, it is estimated that the cross-rail project is carrying a huge amount of high efficiency of power, energy and also different types of technologies. However, this project is running since 2009 and is still not completed. Therefore, a huge amount of the budget is covered by the technologies in the train. 
As a result, all these technological factors showed an increase in the expenses of the project over time. Thus, the timeline of the project also led to increasing. 
Conclusion and Recommendations 
It is considered that this project does not meet the success till the date and in future, this will need more time. Therefore, it is concluded that this only investment of a huge amount of cost as well as energy. Thus this increases the chances of failure of the cross-rail project as it already invests a lot of time and resources. People are thinking that this train rail reduces their problems but as a result, this makes a huge disaster. As the people of London stated that they expected better service from the authority during Covid-19, this project was stopped for only 9 weeks. However, this has been no such progression in this cross-rail project but it has expended almost £24 billion.
It is recommended that the authorities need focus on the transportation links involved in this project. On the other hand, the labour problems increase as this project runs on a long-term basis. Therefore, this requires concentrating and analysing their issues. This project has suffered issues due to budget problems as this is a non-stopping work till now, so the author needs to pay attention on the used resources and materials. The allocated budget and several delays during the project have been reduced to achieve the final goal of this particular project. Therefore, this can increase the efficiency of overcome from the extra budget in the future by implementing more successful planning. It is expected that this project will finish in the year 2023. 
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