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[bookmark: _an5f8b391os2][bookmark: _Toc227852529]Introduction
In today's business world, communication has an active role in decision-making, co-ordination, organisational or corporate performance and leadership. Sumaiya et al. (2022) state that effective business communication seeks improved information or data and knowledge sharing. It also allows managers, employees, customers and vendors to effectively share information and express their personal views, leading to productivity and reducing uncertainty. This report is focused on Sainsbury's to further look into organisational communication. Sainsbury's manages its global large-scale retailing business through its boards, divisional management teams, audit committees and governance meetings. Therefore, communication between levels of authority, key organisational stakeholders and inter-departmentally can be a key driver for competitive advantage.
[image: ]
Figure 1: Sainsbury’s Logo
(Source: Sainsbury’s, 2026)
The intricacy of the Sainsbury organisation requires an efficient communication channel, which will guarantee a better cooperation. This paper aims to identify and analyse the importance of communication in firms, evaluating the applicable communication strategies, identifying possible communication loopholes and offering instant feedback on how to improve the same in the future.
Communication and Methods
Sainsbury business communication
In modern business world, communication is a crucial process where individuals and groups exchange their personal information, ideas and opinions as well as feedback on how to improve, data and directives on how to achieve corporate goals. As Mba and Maclean (2022) have discovered, proper communication with stakeholders can create better sales and corporate success. In addition to information sharing, the perceptions of the listeners can result in organisational success. This can enhance effective performance through clear and timely exchange of information that can also guarantee organisational success. The success of business communication guarantees that it supports the leadership, effective communication, employee engagement and less team conflicts. Organisational communication in Sainsbury is important because it enables the corporate decision-making to be balanced, which can guarantee the growth of the corporation.
Stakeholders including frontline teams, board members, and commercial leaders and managers can communicate defiantly for better teamwork. They use their skills and competencies, alongside making transparent communication to improve collaboration, boost performance efficiency and address organisational barriers. Kharkheli and Gavardashvili (2025) have asserted that organisational structure influences business decision making along with accelerating future endeavour. Sainsbury's widely adopts a ‘hierarchical organisational structure’, in this situation a seamless communication flow improves and maintains a cross-departmental collaboration.
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Figure 2: Organisational structure of Sainsbury’s
(Source: Sainsbury’s, 2026)
Different communication approaches
There are different communication methods, used by companies like Sainsbury's, such as informal and formal communications, upward and downward communications, horizontal communication, external communication as well as digital communication. However, informal communication is mainly used in social conversations, basic interactions and teamwork. Zhu et al. (2024) have stated that informal communication within workplaces reforms staff cognitive wellness and problem-solving abilities, which supports continued corporate betterment and long-term stability. Kapur (2024) has claimed that formal communication is a work-based communication process that is mostly used in professional settings. This method includes emails, policies, reports, meetings or conferences, management instructions and performance-based feedback. This method in Sainsbury's contemplates a structured accountability distribution.
[bookmark: _a0v4ysyyop87][bookmark: _Toc227852532]In contemporary organisations, corporate and individual leaders are expected to use downward communication, as well as give guidance and directions to tasks. But upward communication works well in terms of prompt information exchange on organisational issues, performance-based team feedbacks and positive growth strategies. Sampa and Hossain (2024) have mentioned a upward communication that contains of appropriate and visible exchange of information within an organisation which results in conflict resolution. In the different divisions of Sainsbury, such as finance, stores and logistics, horizontal communication is used accordingly to improve the inventory control, price and deliver the best services to the customers. However, Markowsky (2026) has also claimed that information theory sets limits, which determine the actual information passage and processing. The Sainsbury external communication is open, credible, resilient, fair and effective towards future organisational sustainability. Digital communication, in the contemporary digital world has also been found as a vital process in developing performance efficiency, ease of use and enhancing organisational sustainability. Sainsbury is highly dependent on virtual communication of the stakeholders in the disturbed supply chain network which includes store managers, vendors and logistics. This is able to improve inventory management and availability of the products.
Common Issues
The environment Sainsbury is operating in is global and employees have diverse cultural backgrounds and employ different communication styles, which may pose a language barrier and a cultural barrier. According to El Hilali and Benyahia (2016), according to the so-called cultural dimensions of Hofstede, the differences in the cultural backgrounds of virtual team members are linked to the views of team members on the effective leadership within corporations. It has been established that employees have been at ease with the professional face-to-face communication as well as employees who have perceived this communication process as a conflict. The multicultural team, which is connected with the warehouse functionality in the chosen retail company, may undergo difficulties because of prejudice in the team or even possible bias regarding the close deadlines, work or instructions distribution. Moreover, performance may also be hampered by the lack of communication management at the workplace in relation to safety rules. A lack of proper contact with the stakeholders may decrease the productivity, and augment the risks of operation. Another widespread but eminent problem in the organisational context can be regarded as information overload particularly in the large retail industry since they use various online communications channels. Many operational reports, emails, frequent changes in policies may make it very difficult to find the information.
Global communications in large-scale organisations may face major challenges like cultural and language diversity, potential team conflicts, low communication, wrong upward communication, information overload and technological changes. In this context, Firdausi, Hasanah and Anwaresha (2025) have argued that the "Shannon-Weaver communication model" represents the information exchange model as the linear model, which comprises of the following elements, such as transmitter, information resources, channel, destination and receiver. This model of communication strategically emphasises that instead of noise, communication in organisations can cause problems with the information flow or message exchanges between the teams, which can lead to considerable team confusion. In the case of Sainsbury's and other large organisations, vague task-related directions from the higher management level can lead to improper execution in its physical stores. Mistaken information can lead to bad branding and critical complains, internally. In addition, the inconsistent or inappropriate communication about marketing campaigns and regular price or policy changes, can lead to confusion among stakeholders, including customers, shop assistants and other employees. In the contemporary retail business, even a little confusion can create major restrictions such as organisation disruptions, where there is changing consumer preferences or expectations.
For Sainsbury's, the operational team in charge of providing effective customer service can have some concerns about the regular policy changes, especially during the busy schedules, holidays, such as Easter and Christmas. This method can cause organisational non-compliance, as well as, poor corporate training. Bahrain, Sakrani and Maidin (2023) suggested that poor upward communication affects the feedback policy, as a lack of constrictive feedback may limit the senior employees from learning and developing personal leadership practices. Moreover, inadequate training, system issues, digital disruptions, low digital literacy and other technological barriers can also impact the communication process. These communication barriers pose strategic problems for the businesses, impacting employee morale, productivity and customer satisfaction.
Recommendations
[bookmark: _hg90pf7ucz38][bookmark: _Toc227852533]In the case of Sainsbury, it is proposed that it should adopt formal and informal communication practices among its stakeholders in the development of performance effectiveness. The business managers in this regard are expected to have an open, transparent, clear and consistent communication among the team members in order to enhance the knowledge sharing process. Nonetheless, more informal communication habits should also be applied to practice in order to minimise the employee stress and foster a positive work culture. The study of Curcuruto and Griffin (2023) shows that upward communication should be given priority to create a safer, positive, and inclusive work environment. It can guarantee the employee engagement, enhanced workplace communication and competitive benefits. Proper policy formulation, training of employees, the performance-based rewards and recognition using formal and informal communication Sainsbury can strategically solve its business problems. It is also advised that members of the team need to learn about the differences in cultures and accept their peers irrespective of their academic and language backgrounds. As confident employee of Sainsbury stores, logistics and warehouses, it will be possible to provide more exclusive and satisfactory retail services, which will be necessary to form the organisational reputation and resolve current problems. Thus, Sainsbury’s needs to emphasise on the alliance of technology improvement and human intelligence or attempts at enhancement of the total retail and customer services rebranding itself in the extremely competitive market.
Conclusion
[bookmark: _wnhsid2bgpmx][bookmark: _Toc227852534]The communication within large-scale retail companies such as Sainsbury is necessary to support essential didactic decision-making, improved retail performance, interrelated staff relationship development and enhanced stakeholder engagement. Through formulating clear and transparent communication, the organisation can minimise team bias, miscommunication and establish team performance. Various patterns of communication can be adopted at workplaces, because they can affect the performance of workforce, wellness, engagement, loyalty and other business-oriented views. Eradicating blurred teaching and inefficiency in communication, the Sainsbury can guarantee team bond, enhanced collaboration and future success. In the case of Sainsbury, linguistic and cultural barriers, team bias, staff resistance, inconsistent leadership and information overload, and leaking to diminished productivity frequently become problems facing the teams. These pitfalls can lead to bad brand image, staff and lack of information. The selected retail company may be affected by ineffective and poor communication due to the more complex organisational structure. Thus, change management, ethical business practices and open communication together can be used to enhance performance of Sainsbury, which will lead to the achievement of the future.
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