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Executive summary
This report aims to explore the core ethical issue of whether enterprises should be greedy through the study of Midea Group. The discussion focusses on the business facts involved in the operation of Midea Group and the consequences of its behavior. The report uses ethical frameworks such as utilitarianism, obligation theory, teleology, shareholder theory, stakeholder theory and Carroll's corporate social responsibility pyramid to analyze the boundaries and consequences of corporate greed. 
The analysis shows that different ethical theories hold different positions on greed. The shareholder theory provides some basis for limited greed, arguing that the top priority of management is to maximize the short-term interests of shareholders. Utilitarianism, in certain circumstances, may also sacrifice the short-term interests of a minority to maximize the long-term interests of the majority. However, deontology has severely criticized this, emphasizing that enterprises cannot sacrifice process justice for the sake of the outcome. The stakeholder theory and Carroll's corporate social responsibility pyramid advocate that enterprises should balance the demands of all parties, systematically fulfill their economic, legal, ethical and charitable responsibilities, to enable the enterprise to achieve long-term development. 
Ultimately, this report concludes that in today's business environment, enterprises should not continuously pursue greed but should regard moral responsibility as a core strategic asset rather than a burden. By conducting ethical practices, they can balance short-term profits with long-term development. This is not only the correct path for enterprises to achieve sustainable growth, but also an inevitable requirement for building a harmonious society.
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1.0 Introduction
1.1 Research background
Nowadays, in the context of intense market competition, enterprises often must make a choice between maximizing short-term profits and achieving long-term sustainable development(Terry, 2023). At the same time, the traditional view that the sole purpose of an enterprise is to make profits is being challenged(Tepeš and Bilić, 2022).
Under this background, business ethics has become an important issue. Midea Group, as a globally leading home appliance manufacturer, actively implements ethical management, including committing to achieving carbon neutrality and protecting the rights and interests of employees. However, Midea Group also faces the pressure of balancing the short-term cost investment in ethical practices and the long-term development benefits(Yang et al., 2025). Therefore, this report will use the business practices and subsequent consequences of Midea Company as an example to critically analyze whether enterprises should be greedy.
1.2 Research objectives
To analyze the specific practices of Midea Group in terms of ethics and morality, and to evaluate their impact on short-term costs and long-term development through theoretical application.


2.0 Case Analysis: The Ethical Obligations Practice of Midea Group
2.1 Ethics and business ethics
Ethics refers to the principles that guide the right and wrong of an individual's behavior(Dewey and Tufts, 2022). Business ethics involves applying ethical principles to business activities and decisions, determining what is morally acceptable in the business environment(DesJardins, 2024).
2.2 Overview of Midea Group
Midea is a technology company founded in 1968. Its main business includes air conditioners, refrigerators, washing machines and smart home devices. As of 2025, Midea has over 190,000 employees worldwide, and its products are sold in more than 200 countries and regions(Shen, 2024).
In recent years, Midea has released its annual corporate social responsibility report to showcase its performance in social contributions(Zhang, 2025). However, while implementing ethical practices, Midea also faces pressure from increased short-term costs.
2.3 Analysis Based on Utilitarianism, Deontology, and Teleology
Utilitarianism is an ethical theory that is outcome oriented. Its core viewpoint is that the moral value of an action depends on the overall utility it generates. Its core logic is to use the consequences of the action as the sole criterion for determining good or bad, without presupposing the moral nature of the action itself, and focusing more on the actual impact of the action on the group or society(Häyry, 2021).
[bookmark: _Hlk214402780]Deontology is an ethical theory centered on responsibility and rules. It emphasizes that the moral legitimacy of an action is independent of its outcome, and advocates that the essence of moral behavior lies in following the established moral responsibilities. Even if fulfilling the obligations leads to undesirable results, one cannot violate the moral principles(Rawling, 2023).
[bookmark: _Hlk214402838]Teleology is an ethical theory centered on the purpose. It holds that everything, including human actions, has its inherent ultimate purpose. The judgment of moral value should be based on this purpose, emphasizing the intrinsic nature and ultimate direction of things(Tugby, 2024).
From the perspective of utilitarianism, Midea's moral practice achieves the goal of maximizing the overall well-being of all stakeholders. In terms of environmental protection, Midea promises to achieve carbon neutrality by 2050, invest 10 billion yuan in the research and development of green technology, and promote energy conservation and emission reduction on the production line. At the same time, it adheres to the principle of quality first, which is conducive to improving customer loyalty and market share. Employees have received better benefits, customers have obtained high-quality products and services, the public has enjoyed a more beautiful ecological environment, and enterprises have also achieved long-term operating benefits(Olsson et al., 2024). This is consistent with the core viewpoint of utilitarianism.
However, from a utilitarian perspective, some other business behaviors of Midea, although they may raise moral questions in some aspects, can still be considered acceptable if they can ultimately lead to the improvement of overall interests. For example, the restructuring of Midea to optimize its workforce may have a negative impact on certain employee groups or local communities in the short term, but in the long run, it will help the company achieve overall cost savings, enhance competitiveness and achieve long-term profits. This improved financial situation allows the company to expand more in the market, which in the long run will be seen as a greater net return for more stakeholders. Therefore, even if some practices are criticized from the perspective of obligations, they can find their reasonable basis under the framework of overall outcome-oriented utilitarianism.
Midea's ethical behavior also meets the requirements of the theory of obligation. In terms of supply chain management, Midea requires suppliers to abide by labor laws, prohibit forced labor, and ensure the safety of the working environment. Midea will conduct regular ethical reviews of suppliers and terminate cooperation with suppliers who do not meet the standards. This practice reflects Midea's ethical responsibility to respect human rights, regardless of whether retaining these suppliers can reduce short-term procurement costs. From the perspective of obligation theory, honoring the rights of employees in the supply chain is an intrinsic ethical obligation of enterprises. At the same time, Midea has always adhered to the principle of honest management and strictly prohibited false advertising and unfair competition, which is also the embodiment of following universal moral norms(Agustian et al., 2023).
From the perspective of teleology, Midea's moral practice aims to achieve the long-term goal of sustainable development. Midea's commitment to social responsibility, such as participating in poverty alleviation and public education activities, is also to enhance its social image and achieve long-term sustainable development. These practices may not bring direct economic benefits in the short term, but they help the enterprise gain social recognition and support, laying a solid foundation for long-term development(Bursztyn and Jensen, 2017).
2.4 Analysis Based on Shareholder Theory and Stakeholder Theory
The shareholder theory is a corporate governance theory centered on the interests of shareholders. Its core viewpoint holds that as the owners of the company, the core objective of business operation should be to maximize the interests of shareholders(Löhde, Campopiano and Calabrò, 2020).
The core viewpoint of the stakeholder theory is that the survival and development of the enterprise cannot be separated from the participation and investment of various stakeholder entities. Business decision-making should take into account all individuals and groups that can affect the realization of the enterprise's goals or be affected by the enterprise's goals, and achieve long-term sustainable development of the enterprise by balancing the interests of multiple parties(Mahajan et al., 2023).
From the perspective of the shareholder theory, the ethical behavior of Midea may bring short-term cost pressures. For instance, in 2021, Midea's investment in environmental protection reached 3.2-billion-yuan, accounting for 1.8% of its revenue, resulting in a 2.3% decrease in its short-term net profit margin compared to 2020(Midea’s total operating income in 2021 was 343.4 billion yuan, a year-on-year increase of 20.2%, no date). Some shareholders questioned whether these investments were excessive, arguing that enterprises should prioritize profit maximization. This reflects the contradiction between the shareholder theory and the corporate ethical practice. The enterprise must balance the short-term interests of shareholders with the long-term benefits brought by ethical practice to avoid shareholder dissatisfaction and stock price fluctuations.
From the perspective of the stakeholder theory, Midea's ethical practice has achieved a balanced development of the interests of all stakeholders. For employees, Midea's welfare system has enhanced the loyalty of its employees. For suppliers, Midea's support measures have improved the stability of the supply chain. For customers, Midea's commitment to quality and ethics has enhanced brand reputation and customer loyalty(Vuong and Bui, 2023). Additionally, Midea's social responsibility initiatives have strengthened its social influence and won the trust of investors. From 2020 to 2023, Midea's stock price rose by 45%, indicating that investors recognize the long-term value of ethical practice and confirming that balancing the interests of all stakeholders can promote the long-term sustainable development of the enterprise.
2.4 Analysis Based on Carroll's Corporate Social Responsibility Pyramid
The CSR pyramid theory divides corporate social responsibility into four levels: economic responsibility, legal responsibility, ethical responsibility, and charitable responsibility. It emphasizes that enterprises should first fulfill the bottom-level economic and legal responsibilities, then gradually implement ethical and charitable responsibilities, and ultimately achieve comprehensive social responsibility fulfillment(Masoud, 2017).
As the cornerstone of the pyramid of corporate social responsibility, Midea has earnestly fulfilled its economic responsibilities, maintained stable profitability, and provided a solid economic foundation for fulfilling higher-level responsibilities. In terms of legal responsibility, Midea strictly abides by the laws and regulations of various countries and regions, has not been involved in major legal disputes or violations, and has passed legal compliance audits in various countries. In terms of internal management, Midea follows the principle of fair employment, prohibits discrimination based on gender, age or nationality, and actively employs people with disabilities. In terms of product quality, Midea has established a strict quality control system to recall unqualified products in time and compensate customers for losses. In terms of environmental ethics, Midea has reduced plastic packaging and built zero-carbon factories, setting an example for the industry. As the highest level of the pyramid of corporate social responsibility, Midea actively fulfils its charitable responsibilities through voluntary social contributions. Since 2020, Midea Group has donated a total of 1.2 billion yuan to public welfare undertakings, covering the fields of poverty alleviation, educational assistance and disaster relief.
However, after analyzing Midea Company through Carol's corporate social responsibility pyramid, it was also discovered that the company had encountered some difficulties in fulfilling its responsibilities. Although the Midea Group maintained a profitable state, it faced related disputes in fulfilling its legal responsibilities. For instance, the large-scale recall of 170,000 air conditioners due to potential mold risks highlighted issues related to product quality and safety. Although the recall was a responsible action, the underlying quality problems indicated possible omissions in the fundamental legal and moral responsibility of providing safe products.
3.0 Balancing Short-Term Profits and Long-Term Development
3.1 Short-Term Cost Pressures of Ethical Practice
Midea's ethical norm initiatives have brought long-term benefits, but they also face obvious short-term cost pressures. The research and development of green technologies require a large amount of funds, which will increase the financial burden of the enterprise in the short term. Secondly, improving employee welfare and improving supplier standards will also increase costs. In the short term, ethics may not be recognized by all stakeholders. Some shareholders may focus on short-term returns, thus opposing excessive investment in ethical and social responsibility projects. From a critical point of view, this preference for immediate economic returns can be regarded as a manifestation of medium- and short-term greed in the capital market. It reflects that enterprises pay more attention to the rapid accumulation of wealth than sustainable value creation and ethical considerations. These short-term pressures require Midea to have sufficient strategic patience and resource allocation ability(Gaitonde and Tardos, 2021). To effectively deal with these pressures, not only is good financial management required, but also the temptation of decisions driven by greed must be resisted.
3.2 Long-Term Value Creation of Ethical Practice
Despite the short-term cost pressures, Midea's ethical practice has created significant long-term value. In the context of increasing consumer environmental awareness, Midea's green development has formed a competitive advantage. Secondly, ethical practice has improved the efficiency of the supply chain, and the cooperative relationship with suppliers has become more stable, reducing procurement costs. At the same time, ethical practice can also attract outstanding talents, providing a talent guarantee for its long-term development(Understanding Recruitment Guarantee Contracts, 2025).
4.0 Conclusion
This report takes Midea Group as an example and uses a variety of theories to explore the impact of corporate ethical obligation practices on short-term profits and long-term development. Research shows that corporate ethical behavior and profit pursuit are not contradictory, but dialectically unified.
From the theoretical perspective of stakeholders, although ethical behaviour may bring short-term cost pressure to shareholders, they can balance the interests of employees, customers, suppliers and other stakeholders to create long-term value for the enterprise. According to Carroll's CSR pyramid theory, Midea effectively fulfils its economic and legal responsibilities, actively practises moral responsibilities, and voluntarily assumes charitable responsibilities, forming a comprehensive CSR system. Midea's moral behaviour faces short-term cost pressure, but the long-term value it creates exceeds the short-term cost. Therefore, the core conclusion of this report is that enterprises should regard ethical responsibility as a core strategic asset, not a burden. Balancing short-term profits and long-term development through ethics is not only conducive to the sustainable growth of enterprises, but also conducive to the harmonious development of society. In the modern business environment, enterprises should not be greedy.
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