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CSR is defined as a business’s voluntary commitment to act in the best interest of the society and environment besides achieving its financial goals. In the hospitality industry, CSR is very important since the sector is known to be one of the largest consumers of natural resources and has profound impacts on social issues. Sustainability, a core component of CSR, encompasses three pillars: environmental, social, and economic sustainability. This essay aims at critically discussing the case of Premier Inn – The Gate in Newcastle, United Kingdom and analyse the implementation of CSR in the company. The areas of focus in this case are energy, water, waste, community, and supply chain management in the hotel. In addition, the essay explores some of the prospects and problems of such schemes and their compliance with the legislation of the UK, including the Climate Change Act of 2008 and the Environmental Protection Act of 1990. Through these aspects, this essay seeks to show how CSR can be integrated in an urban hospitality organisation. 
The hospitality industry is a crucial sector that has the responsibility of dealing with some of the sustainability issues in the world today. As important players in the tourism industry and economy, hotels bear the responsibility of reducing their negative effects on the environment while improving the positive effects on social and economic aspects (Jones, Hillier and Comfort, 2014). Several factors apply pressure to urban hotels being that they are located in densely populated areas and have limited resources to use resulting to the need to employ sustainability strategies to sustain their operations (Alonso-Almeida et al., 2015). It is the case of the Premier Inn – The Gate that shows how CSR can be adapted to face these challenges in an urban environment. The location of the hotel inside The Gate leisure development makes it strategically positioned in the tourism, leisure, and development hub, which requires the application of new sustainable strategies (Boggia et al., 2018). In addition to environmental responsibility, the implementation of CSR policies serve to enhance the hotel’s social and economic impacts on Newcastle. 
To promote sustainability, the Premier Inn – The Gate has adopted several CSR measures to ensure sustainable business practises. Energy conservation is one of these measures and the hotel employs a Building Management System (BMS) to regulate energy consumption. The BMS optimises the HVAC systems in accordance with occupancy levels and climatic conditions hence minimising energy utilisation (Bohdanowicz, Zientara and Novotna, 2011). Also, the hotel has embraced the use of LED lights with the common areas and corridors being fitted with motion detectors to prevent wastage of energy. To minimise the carbon emissions, the hotel buys most of the electricity from renewable energy suppliers in the North East from wind and solar power (Gössling and Peeters, 2015). Despite this, architectural constraints have precluded the installation of solar panels throughout the hotel, but the hotel has been seeking for other ways of implementing renewable energy. 
Water conservation is another important factor in the sustainability plan of the hotel. Currently, Premier Inn – The Gate has adopted greywater recycling system where water from sinks and showers is used for irrigation. This has helped to cut down the use of freshwater by about half and has also helped to ease the pressure on Newcastle’s municipal water (Chan, Okumus and Chan, 2020). Also, it has applied rainwater management practises where water from the roof is collected for purposes other than drinking including washing and irrigation. These measures show that the hotel is sensitive to the issue of water conservation in an environment that is a city. 
This is a sensitive area in urban hotels, but Premier Inn – The Gate has adopted the no waste to landfill policy. There is a waste sorting and recycling policy that applies to guest areas as well as to the back of house areas, such as the kitchens, housekeeping and offices. Organisational relationships with local recycling centres guarantee that the materials are processed correctly (Coles, Fenclova and Dinan, 2013). One of the most interesting features is the hotel’s anaerobic digestion plant that turns the food waste into biogas for the hotel’s use. This is not only a way of reducing waste but also of generating renewable energy and thus proving that sustainability is possible in the hospitality sector of urban areas (Hall, Gössling and Scott, 2015). 
In its CSR plan, community involvement is a crucial component. Premier Inn - The Gate is concerned with the development of the community and has close relationships with charities and social enterprises. It has internship and apprenticeship with the local schools and colleges to provide training and employment for the youths in the hospitality industry. In addition, the hotel engages in social responsible activities like the Newcastle Pride, signifying its support towards social causes (Font, Garay and Jones, 2016). Thus, these measures have a positive effect on the hotel’s social responsibility and improve its relations with the community. 
Another key aspect of operation that is well implemented at Premier Inn - The Gate is the aspect of supply chain sustainability. The hotel aims at procuring its food and beverages from within the region, with a 50-mile radius from Newcastle. It reduces transport emissions and helps the regional economy, feeding and strengthening it (Niñerola, Sánchez-Rebull, and Hernández-Lara, 2019). The restaurant of the hotel provides locally sourced and organic food products which creates an opportunity to offer traditional dishes of North East and also minimise the food miles. Supplier assessment procedures provide cheques that the partners meet and maintain high standards of environmental and social responsibility throughout the supply chain (Font, Garay and Jones, 2016).
Guest engagement is a crucial factor for Premier Inn – The Gate Company when it comes to sustainability. The “Green Guest” programme has been implemented in the hotel to inform guests about the green activities and engage them. Some of these are touch screen monitors placed in the lobby that indicate the energy and water usage per day and per hour to enable the guests to be aware of the effect of their choices (Kim, Lee and Fairhurst, 2017). Also, to address the environmental concern, eco-tours are offered to showcase the green aspects of the hotel to the tourists (Legrand, Sloan and Chen, 2021). Besides improving the guests’ experience, these measures also promote sustainability in the hotel. 
Transportation is another aspect that is of concern to Premier Inn - The Gate. For example, it gives information about the public transportation routes, which are environmentally friendly, using bicycle rental services, and installing facilities for charging electric vehicles. These actions influence the choice of the means of transport encouraging guests to use those with low emissions which are in line with the hotel’s goal of sustainability (Pavia, Floričić and Cerović, 2022). In this way, the hotel provides environmentally friendly transportation services that help to decrease traffic intensity and emissions in cities (Teng et al., 2014).
Despite the high level of success that Premier Inn – The Gate has recorded in its CSR programmes, it is prudent to look at the challenges and opportunities that define the firm’s sustainability efforts. Such dynamics help explain some of the challenges involved in a complex process of integrating sustainability into an urban hotel environment. 
Another issue that can be considered as a problem of the hotel is the architectural conditions of the building. The hotel is located in the commercial and business centre of Newcastle, and as such, is located in a highly populated area (Melissen, Ginneken and Wood, 2016). This hinders the possibility of undertaking broad changes like the installation of solar panels or the establishment of large green areas. For example, the design of the hotel building; and the architecture of other buildings around it, makes it rather hard to install solar panel systems without affecting the appearance or stability (Bruns-Smith et al., 2015). Although, the hotel has sought other renewable energy sources like purchasing electricity from local renewable energy suppliers, the inadequate utilisation of the rooftop area means that the hotel has lost the chance to generate power within the hotel (Stylos and Vassiliadis, 2015).
This is another major issue that has been noted to affect the construction of buildings especially when dealing with the local building codes. The design and construction of buildings in the urban region are usually governed by certain restrictive measures that do not allow the incorporation of new features of sustainability. For instance, the hotel had to consult with city planners on the use of some energy efficiency technologies and waste management systems as noted by Warren, Becken and Coghlan (2017). Although this process helped the hotel to address legal issues, it also caused certain complications and time consumption to the projects of sustainability. 
Lack of capital is another factor that hinders the development and implementation of CSR projects. The use of these sustainable technologies and practises attract a lot of expenses that may prove expensive to the hotel especially when it has to compete in a saturated market. For instance, investments in the anaerobic digestion plant and the use of the advanced energy management systems could call for considerable capital investment (Hall, Gössling and Scott, 2015). Despite these advantages, it is a challenge to incur the initial costs which may be expensive in the long run, but it will benefit the environment in the long run; this is a major issue for hotels operating in economically instable areas within cities. The management of sustainability investments for a company is always a complicated task of achieving the right balance between sustainable investments and keeping the prices reasonable (Mihalič, Žabkar and Cvelbar, 2012).
However, the following are some opportunities that Premier Inn – The Gate has exploited in order to improve on its sustainability performance; One such opportunity is with reference to guest engagement. The hotel has been able to embrace the culture of sustainability among the guests through the “Green Guest” programme. The programme allows the guests to monitor their energy and water usage and make appropriate decisions that will be friendly to the environment (Legrand, Sloan and Chen, 2021). It also goes a long way in improving guest experience while at the same time positioning the hotel as a environmentally conscious establishment. In addition, it targets the clients with a growing concern for the environment as people tend to choose eco-friendly hotels.
Another advantage is the prospect to develop a local purchasing policy and involve the community in the hotel operation. Through the local sourcing of supplies that are within a 50-mile radius, Premier Inn - The Gate reduces transportation pollution and contributes to the local economy (Niñerola, Sánchez-Rebull and Hernández-Lara, 2019). It also helps the hotel to minimise its environmental impact while at the same time enhancing its social impact in the community. For instance, the hotel’s sourcing of its food from the local farmers makes the restaurant offer North East specialities, which in turn makes the guests feel more connected to the regional culture and cuisine. Such initiatives are examples of how sustainability can be a factor that is driving economic and social value for all stakeholders involved and therefore result in a win-win situation. 
Another example of the hotel’s social responsibility is the company’s engagement in the Pride event in Newcastle. Engaging with the local charities and social enterprises, Premier Inn – The Gate helps to create the positive impact for the community and social welfare (Font, Garay and Jones, 2016). Besides, they contribute to the hotel’s social value as well as to the organisation’s image as a socially conscious company. Also, the hotel’s internship and apprenticeship schemes are useful in training and offering employment to the youth in the hospitality industry to help fill skills shortage and talent pipeline in the region. (Wu, Zhang and Fujiwara, 2023).
The sustainability activities of Premier Inn – The Gate are very influential on the community and the environment. Locally, the hotel impacts the economic development of Newcastle through procuring supplies from local companies and providing employment to the citizens. For example, the hotel’s use of locally produced and organic food contributes to the development of the agricultural sector and young people’s opportunity for employment through internships for the hospitality industry (Niñerola, Sánchez-Rebull, and Hernández-Lara, 2019). They are not only beneficial for improving the social aspects of the hotel’s activities but also for the development of the hotel’s relations with the community.  
In conclusion, the case of Premier Inn – The Gate demonstrates that CSR can be implemented as a key business strategy in an urban hotel. The measures taken by the hotel in terms of energy, water usage, waste, engagement of the community, and supply chain show that it has considered all the three aspects of the triple bottom line. The hotel has come up with great strategies that help accommodate the guests, achieve its goals of supporting the local economy and minimise the effects of its environmental footprint even though it is located in urban area and has limited resources of finances. It is evident that by following the UK legislation in its operations, Premier Inn - The Gate is in a position to meet the national standards on sustainability. Other urban hotels should consider this case study as a reference to enhance their sustainability performance depending on the similarities and differences of the opportunities and challenges. 
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