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Introduction: 
Groups are the basic building block of any organization. In this study the concept of shared ownership, responsibility and development of ideas are discussed followed by explaining theories on group dynamics. This paper highlights on the theories of team structure and group strategies. The concept of teamwork in an organization fosters a climate of loyalty and friendship within such organization. An effective working team within an organization inspired the members of the team to take substantial initiative in accomplishing the objectives of the organization. It motivates the members of the team to engage in strong involvement with the affairs of the organization.
About Gibbs' cycle
Professor Graham Gibbs published his Reflective Cycle in his 1988 book. It is particularly useful for helping people learn from situations that they experience regularly, especially when things goes wrong.

Gibbs' cycle is shown below.
[image: Gibbs' Reflective Cycle Diagram]







Description:
This reflective report is a modest attempt to reflect on my personal and unique experience working along with a group of students at my University this year, whom were from different ages and different backgrounds. 
Background
Two years ago, I have been made redundant from an important job in the City of London.
After sometimes, unemployment and part time employment I realise that things has changed, especially in the job market. In fact, most companies, nowadays, tend to go digital in their everyday Business. Because I am a person who belong to the time when even the internet was inexistent, 
I find myself in a challenging situation, particularly when it comes to gaining new skills and my employability prospects. 
In fact and only by chance, in close and personal conversation with a friend about my current situation, she suggested the idea if I could go back to university and to improve on those skills!? 
After few weeks of reflexion, I have decided to take the challenge to go back to university.
But at the beginning, I find idea very freighting and challenging, after years away from my first University degree. 
Knowing my education level, I surprise myself after having successfully passed the University entry examination. 
The Return to University
My first day at university was so special, as I was very excited but at the same time frightened.
I immediately noticed that some students gathered in groups and already knew each other as they speak in their own language, particularly those from East European countries.
It was on one hand, the first time after thirty years of my high education in Morocco and on the other hand, I was intimidated about my age. But after few weeks, all these mixed feelings has disappeared because our class has a mixed students from different ages and backgrounds.
This situation has allowed me to relax a little bit and easily got on with everybody in the class.
Formation of the group:
The Tuckman theory of group dynamics was formulated from the works of Bruce Tuckman in the year 1965. The theory on group dynamics is divided into five relevant stages: 
●Forming
●Norming
●Forming
●Performing
This model of group development was first proposed by Bruce Tuckman  in 1965, who said that “these phases are all necessary and inevitable in order for the team to grow, face up to challenges, tackle problems, find solutions, plan work, and deliver results”.
In the first week and prior to our first Business presentation, our Tutor for Managing Enterprise in 21 Century has decided to split us in groups. Unexpectedly, in that week I was sited close by four ladies whom I noticed two of them were from East Europe keeping themselves to themselves and ,understandably, talking to each other in their own language. The two other ladies, one of them was from a European country and, the second one was from a South American country. 
In the second week, the Tutor instructs us to elect a leader in the group and to start thinking about serious and credible Business plan idea. I, immediately, start the discussion with the ladies, and express clearly my intention not be a leader. I was thinking head on to avoid any clash in the future and at the same time, be more democratic by reflecting the majority in the group. 
One of ladies from East has come forward and we elected her as our group leader. 

The Business plan 
After an extensive search and a short trip to Morocco, I came up with good Business idea. It was a product related to the cosmetic industry but was not well developed in Morocco.
The idea was based on an organic cosmetic product called “ghassoul” which is a natural clay.
It was well known in the west for its benefit on skin care and hair repair for women wellbeing. 
From the beginning, my follow students liked this idea for our Business plan presentation. Thus, they immediately adopted it without hesitation as it was a serious and credible idea and with good chance of success.
I took the opportunity to brief the group by giving them an extensive and detailed information about the product and its benefit on woman‘s beauty and skin care. 
The girls have highly appreciated my efforts and our leader, immediately, splits up tasks and delegate each member the slide in the presentation she/he has to work on it.
Feelings
Apparently, everyone thanked me for my efforts, understood their tasks and were ready to start drawing their plan for the presentation without any issue.
The reality ,however, was not as rosy as it appears to be and problems started to emerge as we go along in following weeks. 
As a matter of fact, just to have a meeting to discuss the progress of each other contribution was a very difficult exercise to achieve. Each time, my team members came up with different stories and excuses for not being able to attend.
In fact, for such important project, we only managed to meet once, only two weeks prior to our presentation. 
With poor leadership and poor communication, some team members were not very proactive or responsive at all. On many occasion, I was begging our leader to press the group to meet so, we could discuss the progress of each member but without success. 
This situation has caused me so much stress and frustration as I was the main player in the whole project. I was ,truly, keen to make sure that our Business presentation should be among the best in the class.
But the Leader and my other follower students have different ideas. They were not conscious or interested at all. The leader from East European country was so rude and difficult to deal with as she was confusing her duty of a leader. She, however, was only interested in giving orders without discussions as if we were in the Army!? 
Only just few days prior to our presentation, we have had a very heated discussion about the way things went wrong about this project. In fact I was very angry and frustrated with all of them. 
I ,therefore, did not hide my feelings, because although we have drawn the Business plan in Power Point format, we did not have enough time to discuss it or knowing the progress and the readiness of the team for D-day of the presentation.
Evaluation
On the day of our Business presentation against all odds, everyone was ready and everything went surprisingly well. Indeed, we have delivered it on time and was among the best in the class.
Thanks my personal efforts the quality of the product and the originality of the Business idea, the Business presentation was a success.
We ,immediately, congratulate each other about the way things went well during the presentation.
But I will never forget such painful experience with group of different students from different countries and different cultures, who met in a group only few days from joining the University.
Even if I was the key player in this particular project, I got the second mark meanwhile, our team leader surprisingly, got the highest mark!? 
Looking back and reflecting on such experience and achievement, I could only have a very mixed feelings about it. In fact, this led me to believe that you can only gain more knowledge and experience from this kind of exercise. According to Kolb on the other hand, “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). 

Conclusion
Reflecting on such experience and achievement, I could only have a very mixed feelings about it.
In fact, this led me to believe that in groups you can only be achieve goals, if you have a very good leader ,on one hand, and a solid team who spent a very long time between each other and ,on the other hand, team members who know each other closely both individually and professionally.
In my classmate’s case, we never meet before, we hardly seeing each or knowing anything about our personal circumstances. 
Our leadership was very poor. In fact, our lady leader could not communicate or, knew how to focus the minds of the team, and therefore impose an agenda, especially when it comes to meetings.
But my problem I was the only male and the key player Business plan idea, I did not want to give the impression of dictatorship in the group. 
I ,however, conclude that poor leadership and poor communication can be key between success and failure in any group. In fact the absence of good leader ,who can naturally led by example and motivate the team, will lead to failure in any project. Thus, the success of any project in in any organisation is behind it a good and solid human factor. What I should of done from the beginning, is to take the leadership flag as I was the key player in all this exercise, and I am sure with my diplomatic approach things should of gone much smoother. 
Action plan
As per Lisa McQuerrey view, on the other hand, “Good teams are led by outstanding leaders who understand the impact of teamwork on organizational productivity. They know to encourage and motivate team members, give them autonomy over certain aspects of their work, and provide regular feedback. They validate each team member's importance to the company’s success, giving them buy-in and a sense of loyalty. Leaders who reward efforts and thank team members for their hard work and accomplishments create cohesive teams that thrive together and drive the company's success. ”Reviewed by Michelle Seidel, B.Sc., LL.B., MBA; Updated January 25, 2019. 
This experience, on the other hand, have had some positive impact on my personal believe -that in group- when the minds of the group are focussed and determined can be done despite the difficulties and the challenges. In fact, it has made me stronger as things goes along before, during, and after the presentation of the project. In the future, I will take on board all these lessons and will implement them in my professional carrier and how to supervise my team members.
Thus, this experience has, on one hand, teaches me that Communication is key in any team work. Poor communication is as major factor of misunderstanding each other and can create unnecessary tensions in the group. Therefore, and according to Sandler “Communication is key in any team work. Not listening to each other can lead to tension Therefore, feeling not comfortable and at ease with each other will, clearly, have an impact on team’s productivity” 
On the other hand, “With student background factors controlled, leadership made a difference to students through the degree of emphasis placed on clear academic and learning goals.”, (Bamburg & Andrews, 1991; Brewer, 1993; Heck, Marcoulides & Lang, 1991). 
From this modest and personal experience at my University this year, I can only conclude that sometime limitations in Tuckman theory of group formation. Our case study is one of them.
As I reflect on this working group experience, I will in the future, take on board all these theories, and will try implement them in my professional carrier in managing and supervising my team members.
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