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Introduction

The central topic around which the study
revolves is the importance of teamwaork in

an organisation.

It is crucial to promote teamwork in an
organisation to attain organisational

goals effectively.

There are various advantages of
collaborative = teamwork which are

discussed in this study.
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Team working benefits

TEAMWORK BOOSTS ENGAGEMENT . Working collaboratively in a team has several

benefits and assists to enhance the quality of

work of an organisation.

.‘ . There are majorly six advantages of team

working. These are discussed below:

 Fosters learning and creativity: One of the
& : . :
“ .ﬂ " major advantages of people working together in
Ofworkers sayheyare  Ofemployees thatwork O team members whotrust “ a team is that it helps in maximising creativity
fully engaged atwork inteams are engaged  their leader are engaged (Khan and Mashikhi, 2017).



Team working benefits

Builds trust: Working in a team helps in building trust and

instilling faith in one another.

While working in a group employee need to rely on each
other, this assists in building trust and establishing effective

relationships among the workforce (Lacerenza et al. 2018).

Even though conflicts surface occasionally, an efficient team

enjoys functioning together and shares an impregnable bond.

Trusting coworkers establishes a foundation of a relationship

which is able to handle minor conflicts.
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Team development stages

« Storming: This stage is the most challenging
as the highest amount of conflicts and

disagreements occur in this stage.

+ Team members tend to wrestle for power and

contest team goals (Solovjovs et al.2017).

« As people attempt to seek leadership power,

resolving through cohesiveness can impact

positively, or else the inability to do that will lead

to disbanding of the team or remain inefficient. .



Team development stages

Group dynamics is a crucial aspect when it's

applied to team development.

Such focus on hope and why a team
develops.

There are a variety of theories classifying the
reason behind the development of teams.

Teams are basically developed when people
share a common goal and based on that
collaboratively interact; carry out actions and
sentiments (Halytskyi, 2020).



Team roles
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According to Dr.Belbin (who studies
teamwaork for years) individuals in a team

tend to assume various "team roles".

According to him, a team role is an
inclination to contribute, interrelate and
behave with others in a specific manner
(Ruch et al. 2018).

He determined nine team roles which

underline team success.



Team roles

The second category is people-oriented and the job
roles under this are coordinator, team worker, and
resource investigator (Garcia-Ramirez, 2020).

The coordinators are individuals who take on the
role of traditional team Ieader. and are known as
chairmen.

They are responsible for guiding the team to attain

the objectives and are excellent listeners and are

able to recognize every team member's value.
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Managing conflict

Types of team conflict « Working in a team has a high possibility of

There are several well researched types of conflict that emerge at work.

Being aware of the true roots and causes of conflicts the first step to successfully managing and resolving it arisin g CcO nfli ct at re g u | ar inte rval S.

W od

. This is natural as people with different views,

ideas, creativity, and perspective come

Status conflict

——— together to attain organisational goals

an organization Conflict emerging
around who is (trying from organizational 1 H
obejantoplthe | sinciueasawhie (O'Neill, and Mclarnon, 2018).
social hierarchy, often tied to lack of

leading to power communication,

struggle over absence of shared

tessornagrd | o et « Managing these conflicts efficiently is a

values.

crucial aspect of the success of teamwork.



Managing conflict

Conflict resolution is a crucial process which Managing team conflict sustainably

can make or break the team's success.

Team conflictis incredibly complex to tackle sustainably. It requires a truly holistic approach.
Good and sustainable interventions rest on solid organizational and inter-personal foundations.

Therefore in order to efficiently manage the

Focusing on the issue, resolving it Ttw° °°'f7[!“1t°" approachets 0 Focusing on the causes, examining
Ep= 3 0 - moving on 0 contlict managemen the broader picture, looking ahead
arising conflicts, there are few essential skills
Integratingissues, being obliging, dominating, N Identifying underlying causes, talking openly,
. . . BE Avoiding the issue, compromising. @ listening, open-mindedness, creating benefits
for every member, mutual goals.
which individuals must possess. St
new team composition, new hierarchies, specified
objectives, reallocated resources.

Structural interventions:
mediation, moderation, supervision, team development.

Communication skill is the most important

Approach2 is more holistic and sustainable. However, it requires a cohesive team to work.

Cohesive teams can solve conflicts organically in a way that benefits all team members and prevents further conflict.

S kl I I Wh | C h | S req U | red tO S U CCGSSfU I Iy m an ag e In case conflict does arise, cohesive teams can even benefit from it.

When conflict arises, making the issue go away quickly will only help temporarily.

Conﬂlct and Overcome |t (MCKlbben, 2017) Focusing on nurturing team cohesion can bring long-term benefits for team members and the organization as a whole.




Successful development of team

TEAM BUILDING

The successful development of a team is
crucial . for ' the successful attainment of

organisational goals.

There are several aspects which should be
kept in mind while developing a team to make

it a success.

It is important for the team members to
POSSEeSS a goal oriented-mindset

(Richardson, and Bledsoe, 2020).



Successful development of team

« Other characteristics required for successful

i Active listenin;
Communication gl g
others

team development are being up for learning, P =

diverse experiences, and perspectives of &

teammates from different backgrounds (Hunt g a

etal. 2018). g o
« Having a shared culture like missions and . ez ges

vision is important to make the team

effective.



Conclusion

« The given study mainly focuses on the
importance of teamwork and its various

aspects.

Team -
Communication

understands i
o gy is open, honest,
e goals and is and respectful

; /r’t a N " é ! !
S ”ﬁﬁ“ﬂ  Various related theories and approaches are
A o
- AA

Creativy, discussed thoroughly to better understand

People are
comfortable
taking

rasonabie ik the significance of teamwork in enhancing the

innovation,
and different
viewpoints are
expected
- ® .. g ..
\ [ Verbasarine productivity of an organisation.
team make high
quality decisions
together

(b the balance  Furthermore, the study gives a detailed

account of the advantages of teamwork.
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