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Introduction 

• The central topic around which the study

revolves is the importance of teamwork in

an organisation.

• It is crucial to promote teamwork in an

organisation to attain organisational

goals effectively.

• There are various advantages of

collaborative teamwork which are

discussed in this study.



Team working benefits 

• Working collaboratively in a team has several

benefits and assists to enhance the quality of

work of an organisation.

• There are majorly six advantages of team

working. These are discussed below:

• Fosters learning and creativity: One of the

major advantages of people working together in

a team is that it helps in maximising creativity

(Khan and Mashikhi, 2017).



Team working benefits 

• Builds trust: Working in a team helps in building trust and

instilling faith in one another.

• While working in a group employee need to rely on each

other, this assists in building trust and establishing effective

relationships among the workforce (Lacerenza et al. 2018).

• Even though conflicts surface occasionally, an efficient team

enjoys functioning together and shares an impregnable bond.

• Trusting coworkers establishes a foundation of a relationship

which is able to handle minor conflicts.
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Team development stages

• Storming: This stage is the most challenging

as the highest amount of conflicts and

disagreements occur in this stage.

• Team members tend to wrestle for power and

contest team goals (Solovjovs et al.2017).

• As people attempt to seek leadership power,

resolving through cohesiveness can impact

positively, or else the inability to do that will lead

to disbanding of the team or remain inefficient.



• Group dynamics is a crucial aspect when it's

applied to team development.

• Such focus on hope and why a team

develops.

• There are a variety of theories classifying the

reason behind the development of teams.

• Teams are basically developed when people

share a common goal and based on that

collaboratively interact; carry out actions and

sentiments (Halytskyi, 2020).

Team development stages



Team roles 

• According to Dr.Belbin (who studies

teamwork for years) individuals in a team

tend to assume various "team roles".

• According to him, a team role is an

inclination to contribute, interrelate and

behave with others in a specific manner

(Ruch et al. 2018).

• He determined nine team roles which

underline team success.



Team roles 

The second category is people-oriented and the job

roles under this are coordinator, team worker, and

resource investigator (García-Ramírez, 2020).

The coordinators are individuals who take on the

role of traditional team leader and are known as

chairmen.

They are responsible for guiding the team to attain

the objectives and are excellent listeners and are

able to recognize every team member's value.
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Managing conflict 

• Working in a team has a high possibility of

arising conflict at regular intervals.

• This is natural as people with different views,

ideas, creativity, and perspective come

together to attain organisational goals

(O'Neill, and Mclarnon, 2018).

• Managing these conflicts efficiently is a

crucial aspect of the success of teamwork.



Managing conflict 

• Conflict resolution is a crucial process which 

can make or break the team's success.

• Therefore in order to efficiently manage the 

arising conflicts, there are few essential skills 

which individuals must possess. 

• Communication skill is the most important 

skill which is required to successfully manage 

conflict and overcome it (McKibben, 2017).



Successful development of team 

• The successful development of a team is

crucial for the successful attainment of

organisational goals.

• There are several aspects which should be

kept in mind while developing a team to make

it a success.

• It is important for the team members to

possess a goal oriented-mindset

(Richardson, and Bledsoe, 2020).



Successful development of team 

• Other characteristics required for successful

team development are being up for learning,

diverse experiences, and perspectives of

teammates from different backgrounds (Hunt

et al. 2018).

• Having a shared culture like missions and

vision is important to make the team

effective.



Conclusion 

• The given study mainly focuses on the

importance of teamwork and its various

aspects.

• Various related theories and approaches are

discussed thoroughly to better understand

the significance of teamwork in enhancing the

productivity of an organisation.

• Furthermore, the study gives a detailed

account of the advantages of teamwork.



References

Journals

García-Ramírez, Y., 2020, October. Roads project: the relationship between team roles and their performance. In 2020 XV Conferencia Latinoamericana de Tecnologias

de Aprendizaje (LACLO), 1(1), (pp. 1-6). IEEE.

Goleman, D. and Boyatzis, R., 2017. Emotional intelligence has 12 elements. Which do you need to work on. Harvard Business Review, 84(2), pp.1-5.

Halytskyi, O.M., 2020. Conflict Dynamic Model Of Innovative Development In The System Of Ensuring The Competitiveness Of An Enterprises, 9(2),pp. 5322-5327.

Hunt, V., Prince, S., Dixon-Fyle, S. and Yee, L., 2018. Delivering through diversity. McKinsey & Company, 231, pp.1-39.

Khan, S. and Mashikhi, L.S., 2017. Impact of teamwork on employees performance. International Journal of Education and Social Science, 4(11), pp.14-22.

Lacerenza, C.N., Marlow, S.L., Tannenbaum, S.I. and Salas, E., 2018. Team development interventions: Evidence-based approaches for improving teamwork. American

Psychologist, 73(4), p.517.

McKibben, L., 2017. Conflict management: importance and implications. British Journal of Nursing, 26(2), pp.100-103.

O'Neill, T.A. and Mclarnon, M.J., 2018. Optimizing team conflict dynamics for high performance teamwork. Human Resource Management Review, 28(4), pp.378-394.

Richardson, D.S. and Bledsoe, R., 2020. Mindset and motivational predictors of effective teaching practice: Research informs the future of professional development. ETH

Learning and Teaching Journal, 2(2), pp.351-353.

Ruch, W., Gander, F., Platt, T. and Hofmann, J., 2018. Team roles: Their relationships to character strengths and job satisfaction. The Journal of Positive

Psychology, 13(2), pp.190-199.

Solovjovs, D., Kotlars, A., Skribans, V. and Liptak, K., 2017. The economic significance of people skills for effective enterprise management. Eastern European Business

and Economics Journal, 3(4), pp.360-375.

Tripathy, M., 2018. Building quality teamwork to achieve excellence in business organizations. International research journal of management, IT and social sciences, 5(3),

pp.1-7.

Uzarski, D. and Broome, M.E., 2019. A leadership framework for implementation of an organization's strategic plan. Journal of Professional Nursing, 35(1), pp.12-17.



ANY QUESTIONS?


