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CSR can be defined as the idea that business organisations agree to manage their operations legally, ethically and sustainably in ways that are effective in protecting the environment and society and improving economic health of the society (Korstanje, George and Nedelea, 2020). Within the hospitality industry, CSR is seen as key to meeting many sustainability challenges which include waste disposal, conservation of resources, and stakeholders’ engagement. This is why for the accommodations that have expanded the integration of CSR into their business, it not only helps to strengthen the hotel’s brand image but also provides a foundation for improving sustainability and, consequently, everyone’s satisfaction. Novotel Sheffield City Centre located in the lively part of Sheffield is one of the places where evaluating CSR activities in the industry can begin. One of the main reason for high popularity among tourists and business people is location Though, it never forgets about its position in the market and time to think about sustainability. This essay will examine Novotel Sheffield City Centre on CSR and therefore consider how the hotel achieves sustainability within the organisation.  
Particularly, Novotel Sheffield City Centre focuses much attention to the preferential sourcing of local suppliers for the need of tasty and quality food and beverages, the management of which also benefits from having a positive impact on local communities. They ensure that the quantity of food that gets transported in their conscience is minimised in order to reduce on carbon emissions. This approach aligns closely with Goal 12: The SCP of the United Nations Sustainable Development Goals which focuses on resource efficiency (Wickham, Donnelly and French, 2021). Furthermore, local sourcing creates good community relations as the hotel is able to offer products that are uniquely of the region to the guests. 
Moreover, great attention paid to sustainable sourcing in the hotel itself and products extensively reduces transportation emissions and creates a pragmatic circular economy foundation for the guests. Novotel Sheffield then cuts its supply chain shorter to reduce on emissions to the atmosphere while at the same time encouraging local producers (Cooper, 2021). This type of supply chain management is consistent with the principles of the circular economy model; declining resource waste is an essential characteristic in the hospitality industry. In addition, by sourcing locally Novotel Sheffield also sends a signal of cutting on the impact the hotel has on environmental degradation while at the same time supporting the growth of a regenerative economy model for the hotel as well as the community (Hotel Management Network, 2024). 
Additionally, the Novotel Sheffield City Centre has provided many activities that will help it minimise the amount of wastes it produces. Such measure includes advance recycling policy that involves both the visitors and employees in the separation of wastes keenly. Further, to ensure environmental conservation, the hotel has taken a serious effort in avoiding single use plastic and using biodegradable items and reusable items wherever possible are made use of in the hotel (Ghisellini, Cialani and Ulgiati, 2016). They do so in a manner that fared with the principles of circular economy since there is emphasis is made with an aim of reducing waste. For instance utilization of paper, glass, and plastics in Novotel Sheffield reduces the amount of waste deposited in landfill site and soil conservation.  
As for the energy resource conservation, the hotel uses various technologies to improve overall performance of its functioning. For example, it employs LED lighting, smart heating devices, and energy-efficient home appliances, all of which the company uses to cut energy use (Costa and Costa, 2022). The globally recognised Green Key or EarthCheck accreditation takes the sustainability message of Novotel Sheffield to another level because the award carries certain guidelines that have to be followed by any establishment that is certified. As a result, the hotel makes sure that its operation is environmentally friendly and sustainable. However, integrating these energy efficiency initiatives to the Triple Bottom Line (TBL) indicates that there are profound benefits in all the three TBL areas (Uivarosan, 2024). The former is physical and advocates for reduced energy, thereby decreasing the emission of greenhouse gasses while the latter is social and enhances guest satisfaction with energy efficient temperatures displayed as the hotel’s CSR to the environment.  
Secondly, a further important aspect, which Novotel Sheffield performs superbly, is the issue of water saving. In addition, the hotel has ensured that its water consumption policy is friendly to the environment through applying of water effective de design fixtures, recycling of water and other water saving devices that do not in any way affect the comfort of the users (Valiryo, 2024). These measures are not only effective in addressing environmental problems but also echo responsible business concepts primarily because of resource management. 
Moreover, it also established that Novotel Sheffield City Centre incorporate Corporate Social Responsibility (CSR) into its operations with responsibilities in Carroll’s Pyramid of CSR. This analysis will explore the hotel’s commitments across four levels: management of social, economic, legal, ethical and philanthropic responsibilities, in addition to its corporate community volunteering efforts. Indeed, at the level of the economic interest, Novotel Sheffield City Centre focuses on profitability through sustainability. Through use of efficient energy system and sustainable supply chain, Novotel cuts down its costs and increases its positioning in the market.  
In the legal regulations aspect, the hotel follows laws of England and Wales which include the Environment Act 2021 (Legislation.gov.uk., 2021). Conformity to these laws makes sure that the hotel enjoys legal compliance while at the same time being environmentally friendly. This includes rules of disposal and treatment of waste, the fundamental rules of energy consumption and water rationing. By keeping up to the legal requirements, Novotel eradicates the possibility of incurring hefty penalties besides strengthening on its ethical standards of functioning. 
The ethical responsibilities of Novotel Sheffield are invested in community support, ethical sourcing policies among other things. Currently, the hotel plans and prefers to purchase food and beverages from the local markets to help create jobs and cut on transportation-related carbon footprint (Lalu, 2023). This is also compatible with ethical concerns for fairness in the commerce, and support to community.  
On the philanthropic level, Novotel Sheffield City Centre engages in charitable activities in the area and support of community cause. Regarding community involvement, the hotel has had working relationships with other local organisations and charitable agencies, donating goods and services, together with volunteer manpower to the improvement of the standard of the community (Accor, 2024). Many of these efforts also have specific practical elements for local populations and deepen the bond between the hotel and the locale. The society’s engagement is essential for the formation of a favourable perception of the business and for the increase of customer commitment. 
However, Novotel Sheffield has also adopted other CSR strategies that relate to the organisation’s relationship with the community, and the hotel has a direct connection with the community (Novotel, 2024). It continues to engage in several activities to embrace the community because it seeks its employees to volunteer, contribute to charities, and be involved in cultural celebrations held at the hotel. Therefore, expanding on community development, the hotel supports the aspect of people and profit besides the planet represented by the TBL model. Secondly, Novotel Sheffield also remained accessible to the local people since the hotel had employed a manager who residing in the local area; the top management of the Novotel Sheffield thus has the opportunity to know the needs of the people in the community that it serves and in the process developed its CSR policies that will suit the local community needs (Accor Group, 2024). 
Nevertheless, the CSR practices adoption process in Novotel Sheffield City Centre has several implications. The first crucial factor is the cost since investing in sustainable technologies and practices calls for high initial capital investment that may not be within the hotel’s reach fully to optimise its CSR strategies (Kwortnik, and Thompson, 2020). In the same way, the problem of the kind of attitude from the employees to CSR remains a question; it is extremely important to engage people in the company and make them support CSR consistently by means of training and increasing awareness.  
One of the current major issues that very organisation faces in a competitive like Sheffield is how to achieve its financial targets and at the same time meet its CSR obligations such as sustainability. There has been seen the conflict between customer demand for price low prices and shareholder demand for sustainable supply chain. While the growing number of people is concerned about the environment, they still have rather low expectations and demand low prices for accommodations (Manniche, Topsø, and Broegaard, 2021). Such expectation was that hotels would ensure that costs are reduced to the barest level possible and this could be targeted at the detriment of any green initiatives. 
With all these challenges a Novotel Sheffield has to look for the right strategies which will help in achieving organizational financial targets while addressing its CSR responsibilities (Sloan, Legrand and Chen, 2017). For example, the hotel could work with local suppliers, so that the company would be able to lower expenses and also promote sustainability. Besides, there was a risk of overwhelming initial cost with potential savings outcomes, while-saving technologies might be useful in the long term and create a more efficient, green establishment.  
There are significant prospects for increasing both performance and competitive advantage in the field of CSR in Novotel Sheffield City Centre. First of all, commitment to sustainability quickly elevates the hotel’s brand awareness, especially among the environmentally friendly guests. For instance, trends estimated by Jauhari, (2021) reveal that brands associated with sustainability are on the rise, expanding at faster rates than their conventional counterparts, thus establishing remarkable consumer preference for hotels with excellent sustainability measures. Furthermore, the surveys that have been conducted reveal that as much as 40% of the millennials lookout for sustainable employers while 70% are loyal to employers with good record of sustainability (PeopleThriver, 2024). 
In addition to raising brand image, the introduction of CSR programmes can create impressive operation advantages and cost reduction. Energy and water efficiency measures for instance; do not only aim at decreasing the hotel’s negative impact on the environment but also attempt at cutting utility costs in the future (Batabyal, 2018). In addition, the hotel can also minimise resource utilisation through efficient appliances; water saving fittings needs to be installed in Novotel Sheffield. Further, efficient waste management can contribute to operation efficiency by lowering waste removal expense and enhancing recycling performance.  
Another important function of a sound CSR programme is the ability to attract and maintain staff members who are concerned with the sustainable needs of the corporation. With the increasing concern for social responsibility, many applicants are attracted to organisations that portray a social responsible standard in their working practices and products (Edgell, 2020). CSR has a beneficial impact on the employees working at Novotel Sheffield and increases Staff turnover. Workers who share a value system with that of their employer are likely to be more productive and they are likely to exhibit high commitment to the job and less likely to quit. However, the alignment of CSR efforts and employee engagement all comes down and strengthens its culture for the hotel to reap long term business results. 
Since the UK is the operating theatre of Novotel Sheffield the following pieces of legislation influence CSR practices in the hospitality industry. For example, The Environmental Protection Act 1990 forces the responsible management of waste and control of pollutants, therefore making hotel to ensure they have the right waste treatment and recycling policies. Furthermore, adherence to this act influences Novotel CSR strategies by putting measures to reduce environment impact in place. Likewise, the Climate Change Act 2008 supports the concept of sustainability as it requires a hotel organisation to achieve legal standards of carbon-emission reductions and adapt to using more efficient resources (Legislation.gov.uk., 2008).  Additionally, the Modern Slavery Act 2015 is aimed at ethical labour practices since organisations have to report that it is safe from slavery and human trafficking in the supply chain (Legislation.gov.uk., 2015). As applied to Novotel Sheffield, following this legislation means that ethical sourcing policies have to be followed and that suppliers that have high standards of labour have to be used.  
Lastly, Novotel Sheffield City Centre as a case shows how embedding CSR into the operations of a hotel solves both environmental and social issues while increasing the company’s performance. The hotel shows concern towards sustainability in procurement, resource utilisation, waste disposal, energy conservation and interacting with the society. This paper substantiated findings supporting Novotel, demonstrating how by applying frameworks such as Carroll’s Pyramid of CSR and the Triple Bottom Line; Novotel not only complies with the legal regulations, but it creates a healthy brand image and customer satisfaction. Decoding the dynamics of success in the age of emerging hospitality developments, Novotel Sheffield City Centre responded positively to the challenge of the increasing focus on Sustainable Responsible Hospitality and CS inveigling successfully for the industry’s prosperity in the future. 
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