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This report is based on critical thinking management models, methods, and theories that assess the factors that influence the organisation selected Nicolas Wine’s beliefs, attitudes and values in the workplace. Furthermore, an Identification and demonstration of the organisation selected will assess the appropriate system, management theory, process post-pandemic and how those impact the future. After more, an evaluation of the benefits and challenges of developing and maintaining good work will be presented.
In most professions, to be successful, it is requiring good critical thinking skills, either for work or for study (Cottrell,2017). In the case of retail like Nicolas, the strength of the business-decisive reasoning abilities is mentioned most for the solid independent direction and critical thinking abilities that push an organization ahead.
The progress of the organization relies upon people that can gain proficiency with their positions rapidly, perform effectively in circumstances requiring critical thinking, and most significant offer similar beliefs, attributes and values

[bookmark: _Toc101963526]Introduction of Nicolas

Nicolas is a French wine specialist founded in Paris in 1822 and based in London since 1989. It has been in the heart of the capital in France for over 30 years and has seven stores strategically located throughout London to better serve its customers. 
Maison Nicolas was founded in 1822 and was a source of bottled wine. Therefore, this new concept in wine sales revolutionized consumption and commercial practices. Today, Nicolas is number one in local wine distribution with more than 500 wineries worldwide, including 170 wineries in Paris. Nicolas has been taking care of wine for 200 years and now offers about 1500 wines, champagnes, spirits and beers. Nicolas is also a wine merchant that is willing to advise and advertise his bottle selection. Since being the first to sell bottled wine, has consistently established itself as a pioneer in creating more innovative services such as delivery in 1840, fresh wine in 1988, and ice cream service in 2012. Afterwards, the innovation of Nicolas also depends on the supply, it is first proposed the Beaujolais nouveau scale in 1966. It is offering a wide range of wines from France and around the world, as well as craft beers, spirits, ciders and cigars. It is offering additional services such as gift wrapping and glass rental are available in store. Also, the company provide delivery to London and all over the UK. 
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This research of Nicolas is based on my knowledge, and work experience through the company. As an open system Nicolas's cycle of intensifying sales and consumer loyalty through a superior comprehension of shoppers, products and administrations. The procedure of Nicolas the board frameworks is to explore the retail interaction from the manufacture of the item in France, its dispersion among retailers, and lastly through the client input. Their objective directedness it's to guarantee consumer loyalty with their shopping experience and have the option to shop with no trouble. It gives the client the accommodation to find the item effectively, save time, and be happy with the general shopping experience.

[bookmark: _Toc101963528]Nicolas’s Management Theory

Nicolas based in the UK is called Franchise Nicolas LTD, with the main Head office in the West End of London, Great Portland Street. While the rest of the six shops are located around London, the Primrose Hill branch, St. Johns Wood branch and Holland Park branch are my commute work environment. The Nicolas system is formed from the director, Thouvenin Benoit with the company shareholder, Wine Of a Kind Limited, based in Richmond, ownership of shares the equivalent to 75%, the Human Resources, Accounts Manager, Marketing Managers working in head office. While the rest of the subsystems working through the shops are the Store Manager, Deputy Manager of Catering and Sales Advisor. Working for the company for years, starting as a sales advisor, and promoted to future Deputy Manager of catering, I experience how Nicolas's management works around the shops. Like every work, the environment must have an authoritative construction, as work assignments are done in a creative interaction someplace, by somebody and must be composed and controlled.
Nicolas organization’s main structure is that it has a division of labour, a hierarchy of authority, a formal selection process and an impartial and impersonal application of rules and policies. Subsequently, I would say Nicolas shops are bureaucracy. The way that it is the administration is upheld by the way that each worker to a particular job where everyone contributes to the overall success of the shop by doing his job. For instance, in the shop, the worker's determination and advancement depend on experience, ability, and specialized capability exhibited by assessments, training, or education. This can think about Formal determination. Additionally, no nepotism upholds the unbiased and indifferent use of rules and approaches. 
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One of the main masterminds of the present-day authoritative hypothesis, Max Weber (1864-1920), is the father of the bureaucratic management theory. Weber was a German social scientist and political market analyst that saw bureaucracy in a positive light, trusting it to be more judicious and effective than its recorded ancestors (Bolin, 2008). The advantages of bureaucracy are to establish a fair workplace, regulate the organization's principles, work with straightforwardness and further develop processes. Today, the expression "bureaucracy" has taken on unfortunate underlying meanings. It is related to exorbitant administrative work, disregard, lethargy, and firmness.
According to Weber, the suspected organization would bring about the most significant level of effectiveness, soundness, and labour fulfilment. Truth be told, he felt that administration was legitimate to such an extent that it would change all of society. Tragically, Weber didn't guess that every one of the regulatory attributes could likewise have an adverse outcome (Bolin, 2008). The "pyramid" hierarchical construction, with obligations split into divisions and groups, depends on the standards of the organization. It is utilized by almost big enterprises. In the case of Nicolas, having the main organization in France, it follows the same bureaucracy, with the intent to change anyway to thinking. 
Weber's speculation about bureaucratic management has major parts. In any case, it includes putting together a relationship into the hierarchy. Likewise, the affiliation and its people are controlled by clearly described rational-legal decision-making rules. Each part helps a relationship with achieving its targets.
A hierarchical order in the course of action of the relationship by the level of a specialist concerning the levels above and underneath it. In the case of Nicolas, for example, the account Manager is underneath the company president Benoit, at a similar level as the shops, the Store Manager, or more the Deputy Manager of Catering, so each level solutions to the level above it, with a definitive head of the association at the top.
The direct strategy for understanding the term rational-legal decision-making is to think of it as a lot of unequivocal and objective methodologies and procedures that administer how an association's abilities. Instances of rational-legal decision-making rules incorporate HR rules and strategies. Weber believed that business and progression should be established on capacities, not cordial standing.

[bookmark: _Toc101963530]Changes in Nicolas during COVID 

During the pandemic, like every retail in the UK, the organization merchants getting merchandise from Europe postponed the accommodation of their traditions announcement for a long time. As announced by the Head office, the inflation has risen, the worker shortages were down and consumers were hurting, and the business affected had to pass on the expenses of this multitude of changes to the purchaser, demolishing the cost for most every day items emergency. Also, changes post-Covid19 have cost the company, Nicolas, the loss of business by increasing the costs of products dramatically and killing the sales expansion in the UK. The role inflicted that affect the company was to demand all prerequisites sterile and phytosanitary checks, which are planned to safeguard against sickness in plants and creature items. This includes most of the import products that the company provide to the customers like cheeses. Another issue that occult the Company was the change of relationship in Nicolas shops and between customers, forcing the company to focus on service and fulfil its health and safety commitments. Nicolas during Covid never close, arranging to make everyone feel safe by providing contactless delivery, and e-commerce curtailment to continue to serve its customers. They reassessed their operations to support their customers rather than increase their bottom line. This manner was not just to keep the employees secure, also the consumers' emotions were fraying and they were looking for ways to be safe. The Head office operated efficiently by direct mail, phone, social media, and email marketing to help businesses stay connected to their customers during the pandemic. The company found customers responded positively when they delivered their messages carefully, honestly, and with empathy. 
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As everyday concerns about pandemics are beginning to fade, the Company needed to continue to focus on building trust and emotional connections with its customers. Nicolas took advantage of increased consumer confidence by implementing marketing strategies that help strengthen lasting relationships with the customers and finding efficient ways to communicate with their customers while thriving in the post-pandemic economy. Customer orientation, which has always been important, is now even more appreciated in the organization. 
The outbreak of Covid19 has forced Nicolas to digitize to make money. Services such as apps Vivino to help the customer to know the wine without asking directly to retailers, also Deliveroo as a way to the deliver product directly to customers. Today's Nicolas customers are looking for opportunities to learn about the business on the Internet and go to stores as needed. The company, which is adopting a multi-channel marketing strategy likely to strengthen its customer relationships. Nicolas wants to do business with Customers and companies that share their values and want to match the values with the target demographics provide for each shop. Its attitude of Nicolas helps to draw attention to brands and make the business stand out from the competition. A store that emphasizes safety and cleanliness and recognizes the efforts of its employees is highly valued by customers.
Also, a way they innovate customer trust was by creating customer loyalty programs. In short, the Customer Loyalty Card rewards customers who visit our shop. According to Nicolas's strategies of sales, at least the majority of our loyal customers may recommend our brand to family and friends, and the rest may write positive reviews online. 
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The way Nicolas has to manage the subsystem has been a treat of consequences with that form of bureaucracy and for the management in the store, bureaucracy is not mainly the safe choice, but it is the only choice. With the strict rules and regulation formalities that have to be followed all time, it’s a subject of delays in taking decisions or slow communication between the shop, customers and Head office. Those working in the head office are advantageous as they have all control in decision making. The remaining subsystem is disadvantageous as discourages creativity in the shops. Working on the floor and just doing what is been say it is hard when it comes to changing market strategy. Also because of these strict rules, Nicolas is the subject of waste on unnecessary costs and continuing recruitment. To minimise this kind of problem in bureaucracy should be visible to all internal of the company to obsolete management practices and develop plans for eliminating those costs that are unnecessary. As the business is the biggest private area with 3.01 million individuals working in retail, with my experience in the field, most retailers are being affected by the continuous advancement of the business. Be that as it may, more modest retailers for the most part have fewer manners by which to answer and are consequently prone to be more impacted than bigger retailers. The justification behind these conditions is because of the adjustment of our general public by which the purchaser needs the greatest, quickest, and the best item they can afford.
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As the pandemic's term and unofficial laws have been recuperation for retailers, Nicolas is hoping to increment people walking through actual stores. Boosts clients to come to the store, while being aware of social removing concerns. To oblige new buyers' ways of behaving, they adopt an advanced strategy to contactless assortment and returns, giving a more secure climate to customers through simple to-utilize versatile talk and courier innovations.
This could be improved by refreshing incorporated representative application, in-store labourers are stopped straightforwardly into the purchase online-pickup and return-in-store process, making ongoing assortment and return the executives consistent assuming changes happen progressively. It is a lot simpler to work in a development with an easy system to use that offers clients more control of their conveyances in a period where transporter administration levels have been tested. Could further develop the lessens the time spent in an assortment or gets back with more powerful correspondence between store representatives and customer needs. 
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As demonstrated, this report has shown the structure of the organization Nicolas, its beliefs, values, and attitudes and it is needed to focus on building trust and emotional connections with consumers. The focus of this paper is to understand the model of the management theory of the company, the bureaucracy in the retail system can impact and consequences with that form of management in the store. As critical thinking in Nicolas organization has been discussed and explained through pandemic Covid-19 how impacted the workplace, moreover, an improvement of innovation after the pandemic of the Company has been assessed, as Nicolas hypotheses, it is given me a more profound comprehension of my benefit, as well as my insight in critical thinking abilities examined during worktime. Also, my assessment has shown that a strong equal and work correspondence assists with giving a positive result to any project and works on the development of an organization.
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At the new beginning of this current year, an assortment of instructive methodologies, speculations and models have been utilized in this term to assist understudies with succeeding socially and scholastically. This article reports discoveries from a subjective report that investigated the instructing and gaining results and advantages got from my personal experience through the learnings from week 1 to week 9, and according to my viewpoint as an understudy. The discoveries record how Critical Thinking can be utilized to help Organizations' activity to work efficiently on the nature of their beliefs, attitudes and values. In the first week of the lesson on the module Developing Workplace Critical Thinking, the lecture share what was the meaning of this module title and how useful is in the workplace.
[bookmark: _Toc101963537]Beliefs, Values, attitudes 

As we have been taught in class, most organisations contest have a different value systems, beliefs, attitudes and emotions. For the most part, different jobs, beliefs, values and attitudes are continually communicating with our own life, so loved ones. We appear to intuitively 'like' the people who share a similar guiding principle and convictions. Fitting worth frameworks makes a relationship successful ether it is private, educational or professional. A belief is an inner inclination that something is valid, although that conviction might be dubious or nonsensical. A value is a proportion of the worth or significance an individual appends to something; our values are many times reflected in the manner we carry on with our lives. An attitude is a way an individual communicates or applies their convictions and values, and is communicated through words and conduct. Likewise, was referenced Emotions that are extreme, generally fleeting sentiments.
Afterwards, Critical thinking it is referred to the ability that analyses information objectively and makes a contemplated judgment about what you believe. It includes the assessment of sources such as data, facts, recognizable peculiarities, and exploration discoveries.
Good critical thinkers can reach sensible inferences from a bunch of data, and segregate among valuable and less helpful subtleties to take care of issues or simply decide.
It is important for Critical thinking to have a political activity, to give logical realities, and hypotheses to be upheld with information. For society to successfully work, individuals need to layout assessments about what is good and bad.
Likewise significant in economically way, like the future, relies upon innovation, data, and advancement. Critical thinking is required for quickly developing economies, to tackle issues as fast and as really as could be expected. 
The reading material provided from the lecture make me understand that critical thinking is a productive and positive activity to build self-confidence, that renovates some aspects of life or the workplace, awareness of the variety of values, ways of behaving, and social designs on the planet. 
Multitudinous sources of hindrances simply hinder one's capacity to think critically, which comprise two, limitless classifications. Expounding, the two classifications of decisive reasoning incorporate Internal and External processes. Internal Process it is referring to these limited visible changes, while External process it is referring to those with direct, vivid external actions.  For example, Managers purposely depart from their habitual ways of coming to decisions or problem-solving.
To conclude, to be a great critical thinker, one must be a rational, curious person who looks for reality. Additionally, they search out data, including opposite proof, to test their convictions and thinking. They want to find reality not affirm their viewpoint, as they perceive that they could be off-base. They are available to modify their thinking and value others and they can envision someone else's perspective, suppositions, values and thinking. They practice intellectual lowliness and perceive what they don't have the idea.
Based in the workplace Nicolas, be a good critical thinker, he is bring up significant questions, and issues and figures out them obviously and unequivocally. If assembling and evaluating significant data, utilizing unique plans to decipher it and reaching all around contemplated resolutions and arrangements, testing them against applicable rules and principles. Also, communicating successfully with others in sorting out answers for complex issues without being unduly impacted by the reasoning of others on the theme.
Thinking with a receptive outlook inside elective frameworks of thought, perceiving and surveying, as need be, suppositions, suggestions, and reasonable results.
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Human Relationship management theory is explicitly around the singular's necessities and resultant ways of behaving of people and gatherings. It adopts a relational strategy to oversee people and it presents the association as comprised of formal and casual components.
The proper components of an association are its construction. The informal parts of the association incorporate the collaborations between people. Along these lines, the association is a sort of social system.
This framework ought to be figured out how to make individual work fulfilment and the resultant inspiration for the person.
The Human Relations theory focuses on individuals, instead of on machines or financial matters. The hierarchical climate is anything but a coordinated social setting, human relations are significant in spurring individuals. Inspiration relies on collaboration, requiring co-appointment and participation of people included and should satisfy both individual and hierarchical goals at the same time. People and organizations want proficiency by accomplishing the most extreme outcomes with the least sources of info
Professor Elton Mayo was the creator of the Human Relations Approach to Management Theory. From 1924 to 1932, he, along with Fritz Roethlisberger, T.N. Whitehead and William Dickson, conducted the Hawthorne studies (so named for the location of the studies - the Hawthorne Plant of Western Electric Company). 
With the experiment, Mayo assessed the perspectives and mental responses of labourers in hands-on circumstances. It started by looking at the effect of light levels on labourer efficiency. Ultimately, the review reached out through the mid-1930s and tended to a more extensive scope of work environment conditions.
The outcomes recognized a remarkable identifier of gathering execution and consideration. The control and trial gatherings' exhibition worked independently of the ecological circumstances. The hypothesis became known as the Hawthorne Effect. 
People perform better when offered exceptional consideration but this study additionally addresses other main issues, for example, individual against bunch work execution, labourer inspiration, and production principles.
Crafted by Mayo, through the Hawthorne studies, was instrumental in understanding the jobs of gathering conduct and individual brain science in administration practice.
In some way or another human relations theory, it has been explained that there are issues like the absence of examination and information to help connections upheld with satisfying requirements and fulfilment. Supervisors control the feeling of dread toward abuse and control by the executives and the issue with the connection between labourer fulfilment and efficiency.
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Case studies involved weeks three and four refer to Programs that involve team management and employee involvement; the Scanlon Plan, RED and Just in Time management JIT. 
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The Scanlon plan is a gainsharing program which joins initiative, all-out labour force education, and broad worker interest with a prize framework connected to hierarchical execution. It has been utilized by an assortment of public and privately owned businesses with differing measures of progress.
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While the with perfect timing, or JIT, is a stock administration technique wherein merchandise is gotten from providers just as they are required. The primary goal of this technique is to decrease stock holding expenses and increment stock turnover. 

It is vital to information that great Critical thinking skills as permitted to comprehend and address circumstances in light of every accessible truth and data. Commonly, utilizing decisive reasoning at work includes handling and organizing facts, information and other data to characterize an issue and develop powerful solutions. Critical thinkers utilize an assortment of abilities in the problem-solving process, among these abilities is the capacity to utilize logic. Inductive logic is the thinking that moves from a particular decision to an overall assertion. While Deductive rationale is the thinking that moves from an overall assertion to a
[bookmark: _Toc101963542]The RED Model

One of the models of critical Thinking learned is The RED model. The RED model of critical thinking depends on perceiving assumptions, so this is about understanding. Getting what is being expressed and taking into account whether the information introduced is valid and whether any proof has been given to back it up. Likewise, Evaluate contentions are characterized as declarations that are expected to convince somebody to accept or act with a particular goal in mind. Last, Concluding, he manages to come to results that sensibly follow the proof accessible.
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The Six Thinking Hats approach, viewed in week 6, was made by Edward de Bono, a Maltese physician, psychologist and philosopher. He involved it in his work prompting government offices, yet he likewise believed it should be a functional instrument for ordinary critical thinking. It first showed up in quite a while 1985 book of a similar name, which has since been changed a few times.
The video watched in class explains that the Six Thinking Hats method checks out an issue in six unique ways. It takes any intuitive positions, so that can investigate a scope of points of view. Like that, can cautiously think about everyone, without quarrelling over issues or coming to snap conclusions about what's "correct" or "wrong." The Six Hats are selected by colour: the Blue Hat is the process control, the White Hat focus on facts, the Black Hat identifies risk and problems, the Yellow Hat is optimistic by identifying benefits and values, the Green Hat is creative including bringing ideas and Red Hat is feeling that part of emotions.
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Scientific management is a theory of management that investigates and incorporates work processes. Its principal objective is to work on monetary proficiency, particularly work. It was probably the earliest endeavour to apply science to the designing of cycles to the management and is now and again known as Taylorism its pioneer, Frederick Winslow Taylor.
Taylor started the theory's advancement in the United States during the 1880s and 1890s inside manufacturing industries, particularly steel. Its pinnacle of impact came in 1910 after the Golden Age. Scientific management was as yet powerful however had gone into rivalry and syncretism with restricting or corresponding thoughts.
Taylor's standards are to replace working with basic propensities and presence of mind and utilize the logical technique to concentrate on work and decide the most proficient method for performing explicit undertakings.
Rather than allotting labourers to simply any work, match labourers to their positions given ability and inspiration, and train them to work at greatest productivity. Monitoring worker performance, giving guidelines and management to guarantee that they're utilizing the most proficient approaches to working.
Allot the work among directors and labourers with the goal that the supervisors invest their energy in arranging and preparing, permitting the specialists to productively play out their undertakings.
Henry Laurence Gantt was an American mechanical engineer and management consultant who is most popular for his work in the development of scientific management. Worked with Taylor at Midvale Steel Company
He created the Gantt Chart in the 1910s, to provide a graphic schedule for the planning and controlling of work, and recording progress towards stages of a project. The chart has a modern variation, Program Evaluation and Review Technique (PERT).
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Another theory of management learned was bureaucracy. Bureaucracies Administrations are surrounding us. This type of association, which is involved non-chosen authorities who execute rules, isn't just normal in the public area but in the business world too. Instances of bureaucracies in the public area incorporate the Social Security Administration. 
In the private area, most enormous business firms have a bureaucratic organization. Examples of private sector firms with a bureaucratic structure and how bureaucratic management works can prompt a superior comprehension of how government offices and enormous business firms work, it can help in associating with complex associations, whether it be looking for federal retirement aid advantages of working for a huge partnership. An independent company can work under decisions that chiefs make as they come and don't have to compose a bunch of arrangements. A modest quantity of workers can deal with every one of the important assignments without expansion. In any case, when an independent venture develops to a specific size, its working will depend progressively on appointing liabilities on a conventional premise to different representatives.
[bookmark: _Toc101963546]As noticed in my previous report, the advantages of bureaucracy are to establish a fair workplace, standardize the organization's principles, work with straightforwardness and further develop processes. Applying in Nicolas Company, as an independent venture in extended, they compose rules applying to each capacity the business takes, so from internal rules for remuneration to external policies for choosing how to deal with the client returns.

Conclusion 

It is exemplified thru this report that, the focus of this journal is to understand critical thinking as well as my knowledge of management models theories discussed during class. As demonstrated, a summary of the term lessons has been discussed and explained as to how important these theories can be, the difference between beliefs and values is visible but it has the same level of importance, moreover, an improvement in basic life critical thinking skills has been assessed.
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