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   Introduction 
This essay offers a thorough analysis and assessment of the viability of establishing and operating a sustainable fitness apparel business in the UK. Entrepreneurship involves finding a problem and solving it profitably. FitWear is a sustainable fitness wear brand that sells affordable, stylish, eco-friendly workout clothes made from recycled materials. The brand aims to create sustainable fitness wear for customers who wish to help the environment while maintaining an active lifestyle. The research will also analyse the proposed company's SWOT analysis to determine its strengths, weaknesses, opportunities, and threats. This essay will evaluate the idea of a business for FitWear, analyse the UK target market by conducting a PEST analysis and explain why the business idea should be pursued. In addition to analysing current market trends and the need for eco-friendly workout apparel overall, the information in this research will be helpful for prospective business owners who want to work in the sustainable fashion sector. This research will help sustainable fashion entrepreneurs. 

[bookmark: _Toc131366434]Part 1
[bookmark: _Toc131366435]Evaluating the Business Entrepreneurship Idea and The Reason to Become an Entrepreneur
[bookmark: _Toc131366436]The Business Idea
[bookmark: _Toc131325779][bookmark: _Toc131326029][bookmark: _Toc131366437]This aim is to establish FitWear as a leading sustainable fitness wear brand in the UK. The concept is to provide affordable, breathable, comfortable, biodegradable and environmentally responsible workout clothes made from recycled materials. The brand aims to promote sustainable fashion and inspire a healthy planet by offering eco-friendly clothing that is stylish, practical, and affordable. Starting a UK business is exciting but requires rigorous study of company concepts and market demand. Sustainable workout clothing has excellent potential in the UK. Fitness is booming and has a significant market (Toren & Toren, 2017,p 346).

 
[bookmark: _Toc131366438]Reasons to become an Entrepreneur in Fitness Apparel
[bookmark: _Toc131326031][bookmark: _Toc131366439]Starting a sustainable fitness apparel brand like FitWear appeals for many reasons; UK consumers want sustainable products and are more environmentally sensitive. Second, most exercises wear businesses use non-eco-friendly materials, creating a market gap in sustainable fitness wear. Customers wish to wear comfortable, trendy training gear as fitness becomes essential.
[bookmark: _Toc131326032][bookmark: _Toc131366440] In future, FitWear endeavours to support the concept of recycling, reusing, and reducing through sustainable workout fashion. Recycled fitness clothes are inexpensive, breathable, comfy, biodegradable, and environmentally friendly. The attractive, practical, affordable, eco-friendly apparel promotes sustainable fashion and a healthy earth. Sustainable style and environmental concern inspired a sustainable fitness wear brand. Following the Covid 19 pandemic, the public has become increasingly concerned about fashion's environmental impact, including fitness gear. Sustainable, ethical fitness apparel is in demand. This business is ideal for the UK market because there is a gap in sustainable fitness clothing and an increasing desire for sustainable fashion.





Personal SWOT Analysis

	                                         SWOT Analysis as an Entrepreneur


	             Strengths
		Weaknesses

	My advantages
· People admire my strong work ethic, determination, and problem-solving skills.
· I tend to search for more creative and innovative options in any project I work for.
· Working with outstanding interpersonal competencies in the past did help me manage to complete tasks effectively and successfully.


	· Areas for improvement
· I might have limited experience as an entrepreneur and a poor mindset about how to manage money.
· Also, access to funding and investment opportunities is fair.
· Despite being successful in face-to-face and online communication, my bilateral sensory deafness prevents me from phone interaction, leading to potential complacency or reluctance to change.
· Although I am a fast learner and a proactive person, I do not possess enough industry knowledge and expertise, and my support network is not covering this exciting challenge.

	 Opportunities
	                                  Threats

	· Situations to apply my advantages.
· Seek support and advice from other entrepreneurs.
· I will take a Start Up loan through the government scheme to cover the need for extra capital for space, equipment, or to develop the product.
· Attending relevant training or courses
· Building a professional network through events and conferences
· Expanding skill set by completing my Business Management undergraduate course.
· Opportunities for advancement within the current organisation.
	Where I am at risk:
· For seed capital, I would re-mortgage my home, and the threat of repossession would be an essential factor.
· As a new entrepreneur, I will face fierce competition within the industry.
· My team might not be sufficiently skilled to overcome the shortcomings of the market trends.
· Economic uncertainty or instability and competition in the job market.
· Personal or family-related issues affecting performance.




As a successful business owner in the United Kingdom, it is essential to make the most of own capabilities, embrace opportunities when they present themselves, and keep own shortcomings and exposure to risk to a minimum. Constantly focus on the lookout for new talent and innovative ideas to preserve one's competitive edge and adjust to the ever-shifting conditions of the market. Any new entrepreneur should continue to be relevant in their business quest in the target market if there is a strong desire to be in touch with the latest trends and technologies and if the provided products or services get the best and well-focused promotion.


[bookmark: _Toc131366441]Interpersonal and Intellectual Characteristics of the Entrepreneur:
[bookmark: _Toc131366442][bookmark: _Toc131326034]To be successful in the sustainable fitness wear market, an entrepreneur must exhibit particular interpersonal and intellectual qualities. They must first have a passion for sustainability and a commitment to have a beneficial impact on the environment. To properly promote their brand to their target audience, they should also possess exceptional communication abilities. Secondly, they must have an innovative attitude to produce ecologically conscious, attractive, and comfortable fitness attire. 
[bookmark: _Toc131326035][bookmark: _Toc131366443]An entrepreneur must exhibit particular interpersonal and intellectual qualities to launch a sustainable fitness wear firm. Creativity, zeal, and tenacity are the necessary interpersonal characteristics for this business. To produce new and eco-friendly exercise attire, the entrepreneur must be imaginative. Love is essential to fuel the motivation and resolve required to successfully launch and operate a business.
[bookmark: _Toc131326036][bookmark: _Toc131366444]Strategic thinking, marketing skills, and knowledge of sustainable fashion are among the intellectual attributes necessary. The entrepreneur must have a strategic mind to create a business plan and marketing strategy to ensure the brand's success.


[bookmark: _Toc131366445]Industry, Nature, Scope, and Ideology of FitWear:
The market for athletic goods, including clothes and accessories, is exploding. The mission of FitWear, as a company, is to design and develop long-lasting exercise apparel that is both created ethically and produced in an ecologically sustainable way. The company's goal is to establish a name for itself that is synonymous with the protection of natural habitats and the development of fashion that is conscious of its impact on the environment. The goal firm's goal is to manufacture training gear that is not only available at reasonable prices but also fashionable, practical, and environmentally responsible, recycled materials and has the potential to disintegrate biologically. The FitWear brand is an eco-friendly line of activewear to produce training garments that are comfortable and breathable. The company's philosophy is to advocate for sustainable fashion in a healthy world while supplying clients with high-quality, fashionable, inexpensive, and high-quality clothing  produced ethically.
[bookmark: _Toc131366446]Investigating the UK market by conducting a PEST analysis
PEST analyses the United Kingdom (UK) market and considers the political, economic, social, and technological aspects that can influence it. The United Kingdom market offers opportunities and problems (Peneder, 201, p 401). Businesses must consider political unpredictability, economic constraints, demographic trends, and technology upheavals when operating in the UK market.
[bookmark: _Toc131366447]Political Factors
The UK government is actively committed to reducing carbon emissions and promoting sustainable practices. This aim is evident through the Climate Change Act 2008, which aims to reduce greenhouse gas emissions.
Brexit and Covid 19 have dominated the political and financial landscape in the United Kingdom in recent years. The impact of both on trade, immigration, and laws has affected numerous businesses. FitWear must also evaluate the UK's regulatory environment, tax laws, and political stability (Austin, 2017). The United Kingdom is a stable democracy with a pro-business administration, creating acumen for investment.
[bookmark: _Toc131366448]Economic Factors
The UK economy is the world's sixth largest, with a robust service sector accounting for more than 80% of GDP. The country is a financial and banking industry leader, and its favourable tax policies have attracted numerous foreign businesses (Kodama, 2019). FitWear will face inflation, massive public debt, and an increasing trade imbalance. The country's economic growth has slowed in recent years, and the lingering Brexit uncertainty has added to the country's financial woes.
[bookmark: _Toc131366449]Social Factors
The United Kingdom's diversified population cherishes cultural diversity, resulting in a vibrant and dynamic consumer market. Nevertheless, demographic developments such as an ageing population, rising income disparity, and changes in consumer behaviour as a result of COVID-19 are having an impact on the market (Bogojević & Rayfuse, 2018, p 98). FitWear will emphasise sustainability, and environmental concerns are also influencing consumer preferences.
[bookmark: _Toc131366450]Technological Factors
[bookmark: _Toc131326043][bookmark: _Toc131366451][bookmark: _Hlk131316479]The United Kingdom has a thriving technology sector, particularly in software and telecommunications. To boost economic growth, the UK government has prioritised investment in digital technology, such as artificial intelligence and robots (Ringland, 2016, p 523). Nevertheless, the FitWear technology sector faces obstacles like skilled labour scarcity and worries about data privacy and security. It increases their chances of market success by taking the time to prepare a business plan.


[bookmark: _Toc131366452] Part 2

[bookmark: _Toc131366453]Explaining the Entrepreneurial Skills and Knowledge

The course's entrepreneurial skills and expertise will be critical to the success of the new business. The education has given me various skills and expertise, such as market research, financial planning, marketing, and operational management. These abilities are essential for beginning and running a firm. Market research is market demand, target audience, and competition. This expertise will assist me in developing products that match market demands and achieve a competitive advantage. Forecasting, budgeting, and cash flow management are critical financial planning abilities for guaranteeing the business's financial stability and profitability (Dhliwayo, 2017, p 217). Marketing abilities will assist me in effectively promoting the firm and reaching the target audience. Operational management skills such as planning, supply chain management, and quality control will help me manage the resources and ensure efficient operations.
Feasibility analysis is a critical tool for entrepreneurs to evaluate the potential success of their business idea before committing resources and time. It involves examining various aspects of the business idea, including market demand, competition, financial projections, and entrepreneurial skills and knowledge. When starting a sustainable fitness apparel business, the entrepreneur's skills and expertise are crucial in determining the company’s feasibility.
Here are some ways in which entrepreneurial skills and knowledge can help start a sustainable fitness apparel business:
Marketing abilities are required to create a distinct brand identity, market the firm, and target customers. Leadership abilities are necessary to manage personnel, allocate duties, and make choices. 

[bookmark: _Hlk131366973]Entrepreneurial Traits and Characteristics

Some of the most important attributes and qualities of successful entrepreneurs in the United Kingdom are as follows:
Vision: Successful entrepreneurs in the United Kingdom envision the business outcomes they plan to accomplish and the measures necessary to get there. They are willing to take chances and commit time, money, and other resources to their ideas.
Resilience: Entrepreneurs in the United Kingdom must have the perseverance and fortitude to overcome challenges and failures. 

Passion: Successful entrepreneurs in the United Kingdom are enthusiastic about their ideas and enterprises. They are devoted to the success of their products or services and have a firm conviction in them.
.
Adaptability: Entrepreneurs in the United Kingdom must be flexible and adaptive to changing conditions. If their company model or approach is not working, they must prepare to pivot and alter their plans accordingly.
Networking: Successful businesses in the United Kingdom recognise the significance of networking and connection development. They are adept at networking with other company owners, investors, and mentors who may assist them in expanding their enterprises.
Financial acumen: Entrepreneurs in the United Kingdom need to comprehend budgeting, cash flow, and accounting concepts to secure the economic success of their enterprises; they need to understand budgeting, cash flow, and accounting concepts.
[bookmark: _Toc131366454]In conclusion, successful entrepreneurs in the United Kingdom exhibit vision, persistence, enthusiasm, creativity, adaptability, networking abilities, financial management skills, and leadership traits.



 
 Entrepreneurship Skills and Behaviours
Successful entrepreneurs in the UK possess a unique set of skills and behaviours that enable them to create and grow successful businesses. Here are some of the critical skills and behaviours that are commonly associated with successful entrepreneurs in the UK:
Leadership: It is commonly known that successful UK entrepreneurs can inspire and motivate their teams.
Communication: All entrepreneurs communicate their ideas and vision to investors, customers, and employees.
Strategic thinking: Successful UK entrepreneurs can identify opportunities and risks and create plans to achieve their business goals.
Sales and marketing: The UK's Small Business Administration advises entrepreneurs to develop strong sales and marketing skills to build a strong brand and customer base.
Financial management: The British Business Bank says successful UK entrepreneurs understand financial management and can manage their finances well.
Problem-solving: The Enterprise Research Centre found that successful UK entrepreneurs can quickly and effectively identify and solve problems

[bookmark: _Toc131366455]Creating a piece of evidence for a Professional development plan

[bookmark: _Toc131366456]SMART Objectives:

· Specific: To research and create a detailed business plan for a sustainable fitness clothing brand, outlining market demand, financial projections, marketing strategies, and operational management.

· Measurable: To complete the business plan within six months, including market research, financial planning, marketing strategies, and operational management (Mmako et al., 2021. p 326). The business should have a complete marketing plan with clear objectives, target audience, and promotional activities outlined.
· Achievable: To allocate sufficient time for research, analysis, and business plan drafting. FitWear should utilise the resources available, including online resources and consultations with industry experts.
· Relevant: The business plan is relevant to the entrepreneurial goals and interests, as it aligns with the current market trend and addresses the growing demand for sustainable products.
· Time-bound: To complete the business plan within six months and review and refine it within 12 months.
                   Action Plan:
Month 1-2: Conduct market research to make the target audience.
Month 3-4: Develop a financial plan.
Month 5-6: Draft a comprehensive business plan.
Month 7-8: Review and refine the business plan based on feedback.
Month 9-12: Finalize the business plan and implement it.
[bookmark: _Hlk131318555]

[bookmark: _Toc131366457]Personal Skills Audit
	Skills Area
	Description of a specific skill
	Evidence of skill
	How am I doing?

	Communication skills
	An entrepreneur must communicate effectively with consumers, employees, investors, and suppliers (Doram et al., 2017. p 305).
	People say II am an articulate and competent speaker with an empathetic approach and excellent written and verbal skills.

	Daily at work and in private life.

	Marketing skills
	These are required for business promotion, brand development, and client attraction. Market research, advertising, public relations, and social media management are all examples of marketing abilities.

	In the past, I supported friends in their business marketing, creating content for promotions and researching the competition and focus groups for products and services.
	
Occasionally

	Leadership skills
	As an entrepreneur, leading and motivating personnel to fulfil the company's objectives is critical.
	 At my workplace, I mentor new employees, encouraging and supporting them.
My daily routine as I teach primary school children is offering empathy and guidance to others.

	

On daily basis

	Problem-solving skills
	Establishing a small business necessitates problem-solving abilities to identify and address difficulties (Austin, 2017
	I enjoy researching and handling data before making decisions and know how to find solutions at work using my critical thinking skills strategically.
	
Constantly



[bookmark: _Hlk131367378]Professional Development Plan
	Development
Goal
	How important is it?
	Activities to be undertaken
	Start date
	Target
 End
Date

	Communication skills
	This can help in all areas of life, including personal relationships and work settings.
	Engaging in regular informal and casual communication with my line manager and subordinates.
	 Ongoing
	3 Months

	Marketing skills
	It will increase the ability to understand and effectively promote a product or service.

	Need to communicate and publicise the products to the people.
	Immediately
	3 Months





[bookmark: _Toc131366458]Conclusion 
The course's entrepreneurial skills and expertise are essential for launching and sustaining a successful firm. These abilities will enable me to perform market research, effectively manage finances, advertise the firm, and manage operations. Entrepreneurs can develop a prosperous and long-lasting firm by employing these skills. This report's analysis shows that there is a significant demand for an opportunity for sustainable exercise clothes in the UK market. Given consumers' increased awareness of sustainability and eco-friendliness, creating a firm that provides high-quality, comfortable, and biodegradable exercise clothes made from recycled materials might be a viable endeavour.
[bookmark: _Toc131366459]
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