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Executive summary
It can be noted that the organisational culture mainly develops as per the expectations of the employees and employers of the business. The organisational culture can also be recognised as unwritten rules that make the staff highly dedicated, ethically connected and provide a significant structure to the working style of the organisation. In this case, a new candidate who has joined the corporation also need to learn the organisational culture for working cooperatively within the business. On the other hand, the organisational structure mainly refers to the rules, norms, values and policies that are being maintained by the organisations for achieving a certain objective within the timeframe. Both organisational culture and structure are intertwined with each other, as both of these aspects are required for a small and large scale business to achieve a significant level of success. In this report, several aspects of organisational culture and structure are elaborated along with their impact on a real-life organisational context.        


The primary motive of the report is to provide an overview and critical understanding regarding organisational culture and structure. To elaborate the facts in a significant manner, the entire discussion is divided into several sections. In the main body of the report, a description of different organisational structures and cultures will be elaborated and their appropriateness in different organisations will be provided (Apthorpe, 2020). However, the influence of the organisational structure and culture on a selected business organisation will also be elaborated.
In the research, Unilever Plc has been selected as the appropriate business organisation based on which the organisational culture and structure will be elaborated. Unilever Plc is the retailer of fast-moving consumer goods that are based in London, United Kingdom. Unilever is a large scale fast-moving goods retailer and has its reach into several nations across the globe. The organisation also have several subsidiaries such as Ben & Jerry’s, Hindustan Unilever and several others.
        


Description of different types of organisational structures and their appropriateness
Organisational structures are essential for ensuring a strategic and functional operational style of a business organisation. Some of the significant organisational structures are described as below:
(i) Hierarchical organisational structure
The pyramid-shaped organisational chart is mainly known as hierarchical organisational structure and it is also one of the most common organisational structures that are being used by small to large business organisations (Mansouri, Singh and Khan, 2018). In a hierarchical organisational structure, the CEO sits at the top of the chart following by managers, board of directors and other employees. Some of the renowned and successful business organisations such as Amazon Inc along with Google uses the hierarchical organisational structure, where the final decisions are being made by the CEO of the organisation by having the associations of existing boards.
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Figure 1: Hierarchical organisational structure 
(Source: Ogbeibu, Senadjki and Gaskin, 2018)
(ii) Functional organisational structure
It can be noted that similar to the hierarchical organisational structure, a functional structure mainly starts with the position of individuals who are assigned with the highest level of responsibilities from top to bottom of the structure. However, through using the functional structure employees can become more focused on the tasks that they have been allocated. However, through using the functional stricture, organisational operations can become highly scalable from several angles (Su, Chen and Wang, 2019). For instance, information technology, finance, marketing and production-based organisations mainly use the functional structure to operate their organisational behaviours. Starbucks Coffee is a significant example that uses the functional organisational structure for initiating group based organisational functions.     
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Figure 2: Functional organisational structure
(Source: Su, Chen and Wang, 2019)
(iii) Horizontal or flat organisational structure   
A horizontal organisational structure includes few levels of upper and lower-level employees. Most start-up businesses apply the horizontal organisational structure that can be found appropriate for them to ensure their growth and expansion in a significant manner. As start-up businesses have fewer departments due to their small size at the beginning, using a flat organisational structure can be recognised as appropriate for them from every angle (Turi and Sorooshian, 2019). Although, through using the flat organisational structure employees can become more responsible and they can foster open communication within the workplace at the same time. Apart from that, through applying the flat organisational structure improvement of coordination and speed of innovation can become increased (Tasnim, 2018). Apart from the new start-ups, some successful corporation also believes in using the flat organisational structure such as; Apple Inc along with Facebook.     
[image: Organizational Structure and Change]
Figure 3: Flat organisational structure
(Source: Tasnim, 2018)
Description of different organisational cultures and their appropriateness
The qualities of organisational culture have the ability to represent the values and core responsibilities of the business organisation that can assist the managers to validate and influence the motives of stakeholders that are associated with the business. In this segment of the assessment some significant organisational cultures and their appropriateness are evaluated as below:
(i) Clan Culture
It can be noted that a clan culture mainly reflects a people-focused sense throughout the business organisation. A clan culture assists the management and officials to encourage the staff to work together. Clan culture also assists in making a highly collaborative understanding among different teams by enhancing the level of communication between the employees and employers. It is evident that by using a clan-based culture within a business higher rates of employee engagement can be ensured which can also assist the organisation to become competitive in the industry (Heinz, 2021). There are some well-known and successful international business organisations are available that uses the clan-culture in their workplace, such as; Google, Tom’s of Maine along with Zappos. Therefore, using clan culture can be found appropriate for both small and large scale business organisations that operate in different organisational segments.            


(ii) Adhocracy culture
The adhocracy culture can be recognised as the root of innovations. Organisations that use the adhocracy culture can be found motivated for applying cutting-edge offerings for the customers throughout the market. Although, while providing such services to the customers without conducting marketing research can develop a certain level of risk and may deliver adverse impact to the business. Although, the adhocracy culture is appropriate for business organisations as it is one of the significant contributors to high profitability and motivating the staff of several departments. Armstrong and Taylor (2020) have mentioned that using the adhocracy culture can foster competition among the employees and motivate them to come up with new and enhanced ideas. Facebook, Apple Inc are the users of such culture in their organisational infrastructure. Apart from that IDEO also finds such culture appropriate for them, while governing designing firm at Palo Alto.    
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Figure 4: Four type of organisational culture 
(Source: Heinz, 2021)
(iii) Market culture 
The market culture mainly prioritizes the rate of profitability, in which everything can be evaluated from the very bottom line. A market culture assists the management of a business organisation to separate the roles of employees and leaders of a business for reaching a specific goal within the timeframe. The utilisation of market culture is appropriate from several angles as it makes the staff and other organisational associates highly focused on the allocated tasks and organisational objectives (Heinz, 2021). Amazon Inc can be noted as one of the most prominent examples of an organisation that uses the market culture for operating the organisation. Jeff Bezos (CEO of Amazon) is one of the highly demanding task maker, who applies the market culture in each every department of his organisation (Burfeind, 2019).          
[bookmark: _Toc79952835]Analysis of the influence of organisational structure on the organisational performance of Unilever Plc
Unilever Plc mainly uses the divisional organisational structure that has assisted the management of the corporation to divide the functionality of the business into several sectors bases on the product focus attributes. For instance, Unilever has a division in which personal care products are being sold, whereas, in another division home-care products are sold by the business organisation. By using the divisional organisational structure, Unilever gains the capability to divide the business operations of two of these departments in a significant manner. 
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Figure 5: Divisional organisational structure of Unilever
(Source: Mees-Buss, Welch and Westney, 2019)
Maljers (2021) have mentioned that by using the divisional organisational structure, the management of Unilever Plc have separated the business operations with the following three segments, such as;
· Product type divisions of the business operation
· Divisions of the operational functions as per corporate executive teams
· Divisions of the organisational operations as per geographical divisions and locations.
In this case, the divisional organisational culture allows the management of Unilever to give significant focus on each of the departmental tasks more accurately. Such corporate structure of Unilever is also bifacial for the business performances of the organisation as it allows the management to strategically operate the business in different regions of the globe. Personal care, foods, home care and refreshments are the significant divisions of Unilever in terms of “product type divisions” (YOUNG, 2018). On the other hand, in terms of geographic divisions of the business operations of the corporation, it can be noted that the management of Unilever has mainly separated the business functions as per three large-scale geographic locations, such as;
· Asia-RUB-AMET (Africa, Russia, Belarus, Middle East and Ukraine)
· The Americas (Several sections of United States)
· European continents
Apart from that, for cooperating executive teams the organisational functions have been distributed among the hierarchies of the organisation, such as; CEO, HR managers, Supply chain management along with the research & development division. 
Analysis of the influence of organisational culture on Unilever Plc
It can be noted that the organisational culture of Unilever plays a significant role in influencing the business performances of the organisation. The corporate culture that is followed by Unilever allows the management to encourage the staff and increase their productivity by encouraging the level of innovation throughout the workplace. j Mullins (2019) have expressed that "performance and quality" are two of the eligible influencers that seem to give shape to the organisational culture of Unilever. These two aspects have also played a significant role in transcending the growth of the business from a small-scale retailer to a global powerhouse. 


In order to restructure the organisational culture of the corporation, the management of Unilever Plc has started the "time-Saving Ideas" campaign for providing time-saving suggestions to the staff and stimulate their performances and participation throughout each and every organisational behaviour (Unilever, 2021). Therefore, it is evident that the organisational structure of Unilever has a specific influence on the organisational performance as it assists the organisation to reach the intended perfection with the customer service proposition and product development operations at the same time. In this case, some of the significant influences regarding the organisational culture of Unilever Plc are mentioned as below:
· The organisational culture of Unilever supports the product development and innovation of the corporation (Unilever, 2021).
· It provides a semi-autonomous capability to each of the divisions of the business so that it can directly suit the requirements of the customers in the market.   
· Such corporate culture is eligible for Unilever to operate its business despite its large size.    
Analysis of several factors that can influence the individual behaviour on a workplace
Some of the strategic factors that can influence the individual behaviours of a workplace are mentioned below:
(i) Leadership is one of the important factors for a business that influences the operational behaviours of an individual in a workplace. 
(ii) Work culture assists the employees to feel comfortable within the business and motivates them to stay positive throughout every stage of the business operations. 
(iii) Allocation of job responsibilities is also required to become appropriate and eligible which can encourage the staff to upgrade their skills and eligibility in a significant manner. 
(iv) Maintenance of the relationships in the workplace also makes the interactions among employers and employees more clear and understanding. Such aspect is eligible to influence individual behaviours at the workplace.  
While discussing the context of Unilever Plc, it can be noted that, for influencing the individual behaviour of staff, managers need to encourage effective communication and also encourage the managers to make eligible decisions.      



Based on the above discussion the following recommendations can be considered:
(i) The creation of meaningful values among the staff and management officials are needed to be provided with more consideration so that a productive organisational culture can be developed.
(ii) It is also necessary for the managers to allocate the tasks among the employees as per their skills and experiences. In this case, equal opportunity should be provided to all of the employees in several departments.
(iii) Employee empowerment aspects should be provided with more focus and consideration throughout the working premises.
(iv) It is also recommended that improvement of employment orientation throughout the business can also be ensured that might enhance the organisational structure and cultural values.       


Based on the above discussion it can be concluded that organisational structure and cultural aspects play a crucial role in making business operations more productive and accurate. In the above discussion, the context of Unilever Plc has been recognised where the management have used differentiated operational strategies and cultural values for enhancing the productivity of the business retail firm.      
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