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How to retain and engage employees throughout the employee Lifecycle
Introduction 
Employee engagement is such a programme or practice which appreciates the implementation of strategies to promote the employees' well-being and ensure their spontaneous participation to bring out the hotel’s goal. It is important to prompt them to invest their time in proper utilisation and feel they are an important part of the specific hotel. Consequently, the employees feel very comfortable and own the organisation and utilise their potential as the human resource team is appraising their rights and benefits. This essay will discuss the contribution of human resources in the segment. To illustrate the idea, the importance of managing and developing talents is mostly highlighted from the HR side. Different types of employee lifecycle processes during their tenure would also be discussed to implement employee engagement in the workplace (Admin, 2017). Some examples are depicted to motivate a team member to be a part of any team to strengthen the team performance for hitting the hotel revenue target that ultimately motivates an employee to build them the most qualified employees. This essay, also emphasises how to accelerate teamwork and personal grooming to retain and engage them throughout the employee lifecycle is the main phenomenon of this essay. Along with Intercontinental Hotel Group’s practised, best industry practices have shown in this essay to provide concrete ideas to increase and establish the way to engage the employees with the large hotel workflow to build it as a prominent brand and engage the employees to find them the best career path (Saks and Gruman, 2014).  
The Role of Human Resources in Engaging Employees
Basically, in the Hotel Management system, the human resources have the talent to hire the most suited employees for a specific job role and encourage them involve in future development. In general, the human resource team perform various role to build a successful working force to achieve the organisation's goal. Among the huge role, firstly they become concerned about the inner potentiality and prior experience of enrolled and existing employees. Secondly, they attempt to align a talent acquisition strategy to reflect the efficiency of the employees. Thirdly, they arrange necessary training and feedback sessions for improving the employees’ engagement and potentiality. Consequently, the HR team offer a reward and punishment theory to flow the result-oriented attitude among the employees to perform the job role efficiently and sincerely. Particularly, Human Resources determine the needed addition or deduction like hurdle and conflict issues to boost the employee morale and working force. Finally, the HR personnel frame an inventory of employees' values and talents in a list and keep a professional rapport with them to filter or convert them into an asset for the large hotel (Saks and Gruman, 2014). 
The importance of managing and developing talent 
Talent Management and development is a business strategy to attract, retain, manage, develop and construct skilled manpower for the large hotel. This procedure is mainly applied in the working zone to renovate a skilled workforce to run the business to achieve the business goal. So it is very important to hire the most perfect employees and ensure the most required training, compensation and benefits. Consequently, the employees are boosted and turned into expert assets for the organisation by managing and developing them (Friedman,2013).  Finding talent and efficient employees for the hotel industry is a burning issue everywhere. So, managing the employees and developing talent to fill the crisis is very important. Though is going to the postmodern time, still, the hotel business mostly relies on human resources to run the business. If the employees are not prepared for attending to the customers perfectly, anytime the hotel would fail to hit the targeted turnover. Parallelly, is important to build expert employees and at the same time is very important to make the employees an inseparable part of the company. Because it is believed to change a specific job after a certain year. This tendency needs to change by offering them the best reward and benefits as a skilled worker is rare in this field. The HR team can effectively the employee cycle to increase participation in the workforce. Through this paragraph, the importance of managing and developing the talent of employees have discussed thoroughly (Armstrong, 2021). 
The Employee Lifecycle
The employee life cycle indicates the whole journey of the employees from hire to fire or the end of their work. There have many stages for the employees that impact their engagement with the company. Let’s get a glance at the seven stages which play a vital role to distinguish competency and contribution during the job and sustainability. The first important stage- Attraction plays a vital role to start the employee life cycle. The employer needs to establish a strong brand value to grab the attraction of competent candidates for the vacancy. The talented candidate wants to involve or start their career with the branded company. Subsequently, the company need to identify their required future employee (Gillis and Kakade, 2023). Based on their requirement, advertisement or engagement with the proper segment would help them to find the suited employee. Sometimes the candidates want to make a part of a holy venture, so the company can use any hashtag or a campaign to attract the best employees. For the large hotel, attracting is very easy to recruit the future leader for them. The HR should capture the multi-channel engagement and some remarkable culture to attract the future employee to stimulate the first stage of the employee life cycle. Nest the employee lifecycle has another important stage of recruitment stage to recruit the most perfect employees for the next leadership to hit their target. 
The recruitment process has some stages to complete a successful recruitment. The job circular should offer the most used and convenient platform so that job seekers can apply most easily. After receiving a huge volume of applications from job seekers, the large hotel management needs to use the tracking system app that would help to complete the sorting by giving the gender identity and discriminating elements to the HR team based on qualification. Then provide them with a take-home assignment to verify the primary competency without wasting time and money from the candidates to heed at the office. Transparency should offer during the selection session like- informing their score for each session and sharing the genuine disqualifying trait. During recruitment, sorting the right candidate stimulate the employee lifecycle. The third stage onboarding conveys the opportunity to be the initial part of the company. The best SOP of working and welcome attitude should offer to the new employee of the team. Employees' engagement would increase by sharing the amiable briefing and process about the business goal and structure to vibe them of the best decision to select the company for their career. Always need to be kind and supportive from the onboarding to the job end time. If the management team offers the best learning techniques, salary and benefits would prolong the employee lifecycle. Notably, retention is one of the prolonged parts of the employee life cycle model. It is very important to keep the employees attached to the retention stage because this process builds the static employee and saves money for running future recruitment. In his, The Employee Experience Advantage, Jacob Morgan said that the best way to retain employees is by ensuring they’re pleased and accomplishing their role at the company. The retention process can make strong by ensuring three environments of Culture, technology and physical environment. Above all the lifecycle stages, employee development stimulates the talent and sustainability of the employees in the hotel. If the hotels provide them with the required professional training to ease their job role and the constructive feedback in a genuine way, the employees would retain and engage for a long time. Regular constructive feedback helps the employees to justify their progress and performance for success (Gallagher, 2016). The large hotel can use performance management software to record and provide the performance result. In this circle, necessary skill training and sound salary benefits need to include to lead a healthy living hood. Continuous employee development motivates them to be a workaholic person for hitting success soon. 
Finally, an unwanted stage of Separation has occurred when the employees leave the job due to retirement, self-cause or termination reason. This might have happened from the employer's sight or company decision for positive or negative reasons. In this process, the HR team would be transparent and amiable with employees to provide the proper benefits to the employees. Subsequently, the separation stage plays a vital role to retain and engaging the relationship with the company for a long time. Significantly, many former employees forbid the other job seeker to offer them their previous working place for a bad separation. In contrast, the former employees suggested an expert candidate who would be an asset for the specific industry. In conclusion, the separation stage should be memorable and nice from both sides (Inman, Murton and O’Sullivan, 2015).
The ways to engage team/organisational performance.
Use of expertise and five wonderful strategies to engage the workforce throughout their tenure to benefit. Firstly, offer the team by getting rid of blanket rules.  Secondly comprise them to define their expectation upfront. Thirdly, appreciate the positive autonomy for their growth and comfort. Fourthly, they would get the most relevant driver, requiring the accountability they need for their self-growth. Last but not least is, attempt the necessary attempt to invest in their development. To increase engagement would adopt another employee engagement model where four levels of hierarchy- basic, individual, teamwork and growth would stimulate the subordinate employees to engage with the hotel for better performance. Human nature is to fulfil the basic human needs and provide the individual dignity and need which will drive them to continue their workforce for a specific target. Secondly, inspire them to be a part of the team and offer them the best reward and requirements to flourish as an individual from the collective. Later, they will get a record, recognition, and improvement certification for their contribution. Finally, they would realise being the expert and asset of the organisation for gaining the collective target with teamwork (Johnston and Clark, 2014).
Best practices
To engage the employees, HR personnel applied some factors in the best hotel in the employee Management system. The remarkable best practice used in the industry is the establishment of a positive workplace where employees are treated equally with respect and esteem (Horn, 2012). For better performance and attitude, recognition, incentive, bonus and benefits are provided in many good hotels to boom the employees' morale and performance. When the employees perform a splendid job, if any guest leaves a good comment for providing better service, they are rewarded for it. As benchmarking practice in the hotel industry, hiring the most qualified candidates is strictly maintained to maintain quality. Most appreciating practice is used widely to provide continuous skill development like hard and soft skills. These best practices help the employees in engagement and feel them to be a part of an important organisation and find the best place for a career (Jain, 2022).
Conclusion 	
Employees are an important element to run any business. Even in the hotel industry, efficient employees lead a hotel to reach its customer and client satisfaction and increase brand value. So, the HR team should exploit the employee engagement system to utilise the existing manpower to the best use. During the modern era, many modern technologies invented but the human role cannot be replaced by any means. To emphasize the idea, the role and the importance are depicted to show the importance of the HR team. Then discussed how the employees' lifecycle and engagement of employees are interrelated. It has shown that the proper practice in the employee lifecycle boosts the employee automatically to increase their engagement and increase morale to gain the business goal. The necessity factor and theory need to apply to ensure the participation of the employees in the best result-oriented team member (Torrington et al., (2019). The hotel sector is suffering the less qualified manpower. In this crisis moment, if the HR management fails to ensure sustainable manpower and future leader for running the business. It would impact negatively on the business, so the HR personnel start to consider the main reason for reducing the engagement and development. Lastly, human resources should focus on employee engagement. Because employee engagement has many fold benefits, reducing absenteeism, increase productivity, leadership capacity growth, better customer interaction, strong morale build, spontaneous performance tendency create, innovation and relativity growth help them to love their workplace. So HR should concentrate on their development, training and personal development to promote the employees' engagement (Saks and Gruman, 2014).
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