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1. INTRODUCTION
This investigation is aimed at the General Manager and is based on the external and internal factors that are affecting the recruitment and retention of employees in the Hospitality Industry in general in the UK, mainly hotels and how this crisis has a direct impact on the company IHG Hotels & Resorts, which is the hotel chain chosen for this research.
The chain has been operating for 200 years and currently manages more than 5,800 rented and owned hotels, in the UK it has around 600 hotels and is in 100 different countries, it has 16 brands, among which Holiday Inn stands out as the first brand to be founded.
1. PESTLE ANALYSIS
According to the graphs and analysis shown in last year's annual report published by the CEO of IHG Hotels and Resorts, the company's growth and expansion has remained very even over the past four years.the analysis of the external factors caused the main problems currently facing the hospitality industry, the Pestle analysis will be used, which analyzes the current situation at the political, economic, social, technological, legal and environmental level of the specific region where the company is located, in this case United Kingdom. In each country these factors are different and companies must adapt to them in order to operate successfully and know how to deal the problems of their environment. 
Those that require high importance are:
· POLITICAL: Brexit has caused many sectors such as hospitality and transport to have a long-term crisis of lack of staff and the economic sanctions by the EU of customs have caused many companies to leave the United Kingdom and as there is discontent within the same party and not It has clear objectives, it has led the UK to have 4 different ministers in 4 years, causing many political changes in each government
· ECONOMIC: The Russian government has raised the price of gas considerably, causing inflation in the prices of gasoline and products, which has caused consumers to spend less and many foreigners who lived in the UK to return to their countries where the price of products and housing is much cheaper. The rise in the price of gasoline has also caused carriers to limit their trips, thus limiting the variety of products and their arrival on time (BBC News, 2021).
Those that require medium importance:
· SOCIAL: Different needs and tastes in each generation, generation Z and Millennials prefer to approach everything with technology and social networks, while generation X and Boomers prefer direct contact from staff, apart from other fashion and interior styles. Also in the capital of England, London, there is a great diversity of cultures, which causes some difficulty for companies and employees to not be able to adapt to all the different cultures, customs and tastes.
· TECHNOLOGY: Great influence of mobile technology and social networks Development of Apps for any function from room reservation to check-in (IHG, 2022). The spaces to work with the computer are increasing rapidly in restaurants and cafeterías.
· LEGAL: Covid Rules and Regulations, which have caused many losses to the hotel industry during more than a year of long lockdowns and today there are still many countries where there are restrictions such as quarantines, which means that there is still not as much tourism as before the pandemic. In consideration the health and safety laws in workers what they need continuous training and support extra.
· ENVIRONMENTAL: Concern for climate change, UK Government commitment agenda 2030: more sustainable energy with less CO2 emissions such as free parking for electric cars, build more charging points in hotels, offices and urban facilities. Eliminate microplastics such as disposable straws and cutlery (govUK, 2017).

3. SWOT ANALYSIS
In this section we are going to analyze the internal strengths and weaknesses of the company with respect to the problems that are being analyzed in this report: lack of personnel and recruitment, difficulties in retaining employees and rapid and inadequate training. To which the opportunities of those strengths in the market and the Threats will be analyzed.
3.1 STRENGTHS
Former employees of IHG Hotels and Resorts are recognized by other companies for their great reputation as an international company
By having a canteen for employees, they can have their rest time and interact with other colleagues, which makes for closer ties.
3. 2 WEAKNESSES
Within the Hospitality Industry, hotels in general, including IHG Hotels & Resorts, offer salaries that are considerably lower than in restaurants.
Lack of staff in the hospitality industry, mainly in hotels, which generates a lack of flexibility to change the schedule of shifts between workers, specific days off for their own business. The university courses in the UK change the days of the schedule every quarter and the lack of flexibility due to lack of personnel causes students to choose to work in restaurants.

3.3 OPPORTUNITIES
Very good recruitment for workers who want to prosper within the company, they also have development opportunities in some positions that require a university degree such as Executive manager in front of desk, Finance or Sales.
For people who want to have a comfortable future, IHG offers good pensions and rewards, it also offers more long-term stability in any department as it adjusts for older people as it is a slower and calmer work pace than in a restaurant .
Being an international chain, employees have the flexibility to change hotels in the event that employees want to change their territorial area.
Social inclusion and integrity for Ukrainian refugees and those groups at risk of exclusion or who find it more difficult to find a job due to their race or ethnicity, such as Indian students since they can only reside in the UK during the course of their studies, in addition to not having the right to receive student funding like the Europeans so they need to work long hours and have to work through an agency.
3.4 TREATS
Limit of recruitment of employees since students choose a faster pace of work, with more hours and the possibility of doing overtime.
Students do not have much time to do so many online trainings imposed by the company and that means rejection from the outset. Working in a restaurant or in other sectors such as fashion and cosmetics stores does not involve as much training and they go directly to work and most do not seek to grow within the company when they finish their studies, students look for jobs in what they have been trained for.

4. IMPLEMENTATION OF THE CHANGE
4.1 FIRST CHANGE: INCREASE IN EMPLOYEES' SALARY
If IHG Hotels Resorts started increasing the basic salaries of those with no university education, such as in the Housekeeping, Restaurant, Kitchen, maintenance or reception departments, there would be a knock-on effect in the other hotel companies, they would start to increase the salary as well.
According to the reviews of former workers on Indeed, 58% of people consider that they receive a fair salary, it really is a fair pass, since many of the comments are not happy and proof of this is that there are more staff in restaurants or other sectors.
In restaurants with the service charge you usually earn 20% or 30% more than in IHG Hotels and Resorts, for example the salary of a bartender in any restaurant is 11 to 13 pounds an hour while in IHG it is £9, 74 per hour and receptionists typically earn £12 while at IHG 10.76 per hour. Any cleaner with more flexible hours than housekeeping in a hotel earns £11 to 13 an hour (Indeed/ Diamond Home Support, 2022).
Provide employees with incentives for better work performance, since all employees in the same position are paid the same.
4.2 SECOND CHANGE: ACCORDING TO LEWIN'S CHANGE MODEL
To implement the change strategy, you must first define which leadership style best suits the work process and the employees. According to the three styles of leadership identified by Lewin: Autocratic, Democratic, Laissez-faire and transformational. The style that is currently implemented in Starbucks stores is an Autocratic style, since it is based on a hierarchy of authority, the managers saw or were aware of the problem, they took a solution even if it was not the most appropriate for the workers, this allowed make decisions quickly even if they were not the most appropriate for the situations of the employees, generating a certain rejection (The University of Arizona Global Campus, 2022).
Thus, educate managers to actively listen to their employees and that they can be flexible with the requests and the change of shifts of the employees for their own reasons or the needs of the students to change the schedule each quarter.
4.4 THIRD CHANGE: MORE TRAINING IN THE WORKPLACE AND LESS EXTRA WORK
Adult workers have their own lives, families etc. The monthly training of the workers, especially in restaurants and housekeeping, have to do too much continuous extra-work training at home, which gives rejection in the publication of their own website and job postings on the website.
Nor do students have that much time to do these trainings, they usually look for a flexible job in which their work ends when their workday ends.
In addition to the training in the workplace you can carry it out in practice and it is remembered more in time than with questions through a computer.
They are positions in which anyone can work since they do not require a special ability or great difficulty to learn, for this reason the training courses should be given as necessary by law, creating more motivation on the part of the employee.
5. CONCLUSION AND RECOMMENDATIONS
The hospitality industry should actively listen through reviews, digital platforms or employees that leads them to choose the hospitality industry, mainly it is the economic compensation since without academic training you earn more than in other sectors with more complex training.
IHG should offer incentives for employees who work better each month and above all that the Human Resources department and direct managers listen to their requests, that they feel part of the company, especially if they are listened to, they will feel valued.
Minimizing the organization of online courses is key for both student and adult employees, and more continuous training in better organized work. Time is highly valued today and if the time and effort to create so much training and meetings is minimized, workers would have more free time to enjoy and would be more productive.
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