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Executive Summary
The purpose of this report is to explore how a large British shoe retailer will expand its business to Asia. This report will use the skills necessary for international business communication to establish the importance of good international business communication, which leads to ineffective or failed communication. Reasons and high and low Context to contribute to the success of this cooperation. At the same time, the results of the experience in international business communication are obtained. Finally, suggestions are given.
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[bookmark: _Toc942424193]1.0 Introduction

International business communication refers to the process of communication between parties in different countries and can strengthen cooperation between enterprises of various countries, and economic foreign business activities can be more successful. Good communication methods can increase the possibility of cooperation between different countries（Liu Qin,2017).This report mainly describes the global expansion of a shoe company headquartered in the United Kingdom into Asia. It will be necessary to discuss what skills are required for international communication. And how to cultivate these good international business communication skills, the reasons for communication failure and how to build trust.
 
[bookmark: _Toc1631515126]2.0 Skills and abilities required for international business communication 
Since international business communication has factors that involve foreign countries, as this report talks about, the UK will expand to Asia, so communication skills are also very important. If you don't pay attention, it may cause trouble to communication, so the preparation work before communication must also be done. The use of appropriate skills in communication can promote successful international business. Before communicating, train communicators to collect industry information in advance to prepare for communication（Docin，2020). Understand the situation of the other party can make a transaction. From the specific direction of communication, understand the other party’s preferences and the specific goals and directions of business communication, as well as the need to understand The country, customs, and cultural background of the communicator. The communicator needs to be proficient in the use of computer technology. Because it is necessary to use a computer to query the information of the partner in order to understand its current reputation, the quality of the shoes, the way of trading, the way of packaging and other basic information.Information can only be collected through different channels. Doing a good job of preparation before communication can make business communication more effective (Tim ,2021).

[bookmark: _Toc1803517786]2.1 Body language 

Body language is an important communication skill in international communication. People are more inclined to use body language to express when the culture is different. Special attention should be paid to the different expressions of body language in the culture of different countries. For example, in some Western countries, eye contact is seen as a sign of honesty and openness, while in some Asian cultures, it may be a sign of rudeness. When expressing respect, some Western countries are likely to consider neutral or serious expressions to be impolite. The cultures of different countries have different standard body language. It is also different for some gestures, such as nodding to express agreement, which is not applicable in some countries (Li Zhengxin, 2012).

[bookmark: _Toc2139235544]2.2 Effective listening

[bookmark: _GoBack]International business communication can also be said to be the skills of person-to-person communication. When communicating, you must be good at listening to others. Make the other party feel the respect and interest from the communicator, so effective listening is the foundation of success during communication. Because of the different cultures in some parts of Asia, there are many things that communicators need to pay attention to when listening. First of all, communicators need to be patient to listen to each other's ideas and ideas(Max Book,2017).And use the other party's conversation to summarize what the other party said indirectly, so that the other party will feel respected. The second is to give up the idea of proactive and offensive thinking when communicating, and avoid instilling too many communicator's ideas in the other party, because this will not only make it difficult to gain the initiative in communication, but will give the other party a depressed mood. This is also likely to cause the other party to fail to reach an agreement or possibly fail to succeed. Finally, the most important thing is to be good at listening. Communicators can find the other's intentions and the other's demands from the other's words. Listening to meet the self-esteem needs of the other party will make the communication more successful (Doc, 2021)


[bookmark: _Toc960569934]3.0 The importance of building a good international business communication
With the development of the economy, communication and cooperation between countries is becoming increasingly close. International business communication is becoming increasingly important due to the differences in language, customs, background and culture of each country (Jackson, 2014). International communication plays an important role in national cooperation, and as the differences between Chinese and Western cultures gradually emerge in the implementation of international activities, business communication personnel can only improve efficiency in international business communication and promote cooperation and exchange between countries by passing on information and mastering certain negotiation skills in a timely manner (Cai, 2019).

In today's fully mature world market conditions, the development of international markets and international trade has become the main channel for SMEs to develop their business. As the domestic market is becoming increasingly saturated, in order to seek further development, many enterprises have shifted their target markets to foreign countries, so it is very important to establish international trade contracts with foreign enterprises. The most important part of the contracting process is undoubtedly the international business communication (Franklin, 2017). With the development of the international market economy and the further expansion of opening to the outside world, it means that the internationalization of production, market and capital of the national economy has further increased, especially since the globalization of the economy, the business activities of many countries in international affairs have become more frequent, and the role of international business communication has become more and more prominent in mutual interaction and work. In the operation of various business activities, communication in business communication is extremely important, and even determine the success or failure of the transaction cooperation, for both sides of the communication is a challenge, and in international business communication want to obtain the advantage, overwhelm the other party's momentum to obtain the initiative and achieve the final victory is necessary to use a good variety of communication skills. Business communication is not only a bridge to reach deals, but also an important means to expand the market. Finally, successful business communication can significantly improve the economic benefits of enterprises (Phoenix, 2020).

So about how to develop business communication skills first of all people can try to adapt their thinking. Many long-standing communications in the past have placed too much emphasis on positions or principles, with each side of the communication holding its own position, often seeing a principle or position as an important condition for communication, but then many people do not always understand that behind the opposing positions of the communicating parties there may be conflicting interests, but in fact there may also be common or compatible interests. In communication, the exchange of interests is very important. Whether or not a win-win situation can be achieved depends largely on the strategy of concessions made by both parties, i.e. the ability to accurately identify the importance of the interest factor for oneself and for the other party. This can therefore add to the success of the communication, which can have a multiplier effect (Wang, 2012). 
 
[bookmark: _Toc1664306239]4.0Underlying reasons attributed to the ineffective or failed communication
Effective communication is of utmost importance for multinational businesses as it ensures proper coordination. Empirically proved, effective communication is directly associated with higher working productivity and efficiency, enhanced employee commitment, and boosted overall organizational performance (Spencer-Oatey and Franklin, 2009; Scollon, Scollon and Jones, 2011). However, communication with culturally diverse individuals in the intercultural workplace generally have a higher failure rate, and sound basic knowledge of the underlying reasons attributed to the communication ineffectiveness and failure is a prerequisite for the company to operate smoothly in a new cultural setting (in this case the Asian culture). 

Among all other reasons, the language barriers are the most prominent ones that directly result in intercultural communication failure (Hua, 2018). According to Ladegaard and Jenks (2015), language is the most significant mediator that allows individuals to perceive, relate and understand each other in a respectful way, as the language provides a system of conceptual symbols and a frame of reference that express and sustain self-identifies. On the one hand, Asian people generally has a lower level of proficiency of oral English and exhibit a higher level of anxiety in speaking English (Yan and Horwitz, 2008); on the other hand, the differences in slangs, dialects, contexts and specialized expression patterns making the communication more complex (Richards and Schmidt, 2014). As a direct result, indicated by the linguistic relative theory, words and meanings may differ from the western culture to the Asian culture, so do thought processes and perceptions. The language barriers may lead to ineffective communications, such as misunderstandings and conflicts. Besides the verbal language barriers, the differences in non-verbal interpretations, such as gestures, postures, emotional expressions, tends to mislead people (Hua, 2018). This is especially true when decoding the non-verbal messages in countries from high-context cultures, such as China and Japan. The possible solution promoted by most scholars and practitioners here is to speak the host country's language as possible to deliver a sign of respect (Chitakornkijsil, 2010).

Besides the language barriers, cultural differences are another culprit contributing to ineffective communication. The differences in cultures result in different values, norms, beliefs, and practices in the workplace (Gut, Wilczewski and Gorbaniuk, 2017). A typical example resulting from cultural differences is cultural stereotypes. Stereotypes denote the generalized belief about a particular cultural group, and stereotypes can easily turn into prejudices when they come indiscriminate (Spencer-Oatey and Franklin, 2009). The typical stereotypes against Asian people include 'hard working', 'competent but cold', 'follow rules', and 'never complains', which may result in misunderstandings in the intercultural workplace (The Washington Post, 2020). Continuous reliance on stereotypes can consolidate to distorted perceptions and result in communication misunderstanding and even conflicts. Besides stereotypes, ethnocentrism that holds the belief that one specific culture is superior to all others can hinder effective communication (Spencer-Oatey and Franklin, 2009). Ethnocentrism has been more common in western economics due to their rapid economic growth and increasing influential power. The presence of ethnocentrism, if found in Western employees if they were working in the Asian workplace, may result in an unrespectful attitude and a limited knowledge about the host country's culture, therefore further impeding intercultural communication. The stereotypes and ethnocentrism can be extremely difficult to address in the intercultural workplace as they always exist below the level of unconsciousness (Dong, Day and Colla o, 2008). The solution to address cultural differences is to initiate a series of programs to cultivate cultural awareness and cultural competencies that help individuals in the workplace recognize, understand, and accommodate different cultural settings. 

Besides what has been covered above, other barriers that may lead to ineffective communication includes but are not limited to assuming similarity, prejudice, discrimination, etc. (Spencer-Oatey and Franklin, 2009). A more comprehensive investigation into the differences in the above perspectives between the host and home countries can better alleviate and remove these barriers. 


 
[bookmark: _Toc1020456698]5.0 High and Low Context

[bookmark: _Toc1011318344]5.1 Background culture:

The purpose of the concept of high and low context culture is to explain the diversity of world culture by using the difference between the two cultures of high and low context. (Chen,2017).According to the different ways of communication in mainstream culture, people will divide different cultures into high-context culture or low-context culture. These two cultures have different positions and play different roles in communication. 
[bookmark: _Toc2041825250]5.2 Low context
Low-context society refers to a social environment in which there are many connections between people, but the duration is short or for a specific reason. In these societies, cultural behaviors and beliefs need to be clearly stated so that people entering the cultural environment know how to express their views and attitudes.(Tamika,2020)
If you often travel to different countries, you may find that People of different cultures express different degrees of language. In low-context cultures, People often ask others to Express meaning straightforwardly, rather than euphemistically. People in low-context culture value people's personal opinions and the ability to persuade others, as well as everyone's self-independence. Most modern European countries belong to a low-context culture.
[bookmark: _Toc168297690]5.3 High context:

In a high-context cultural environment, people are educated to speak euphemistically, rather than speaking too directly. (Kroll,2015). High-context culture refers to a culture that uses contextual elements (frame language, one's attitude and tone) to communicate between people and does not clearly express personal views or wishes. In communication in a high-context culture, what is important is the other party's potential context, meaning and tone. In terms of expressing information, it is no longer just the language itself. (Admin,2021)
Many countries in Asia have this kind of culture. In these social environments, People are required to maintain social harmony and prevent conflicts with others as the primary criteria.Therefore, people will choose to express their wishes euphemistically and be cautious not to conflict with others. They usually use facial expressions and different tones to express more subtle behavioral information or clues, their own meanings. 
[bookmark: _Toc343312731]5.4 Different performance in high and low context:

In a low-context environment, at work,The boss may relentlessly expose the staff's mistakes and point out where the staff needs improvement. At the same time, it will warn about what it will face. In a high-context culture, the boss will take care of the employee's "face" and will not point out the employee's mistakes in person, but privately point out the employee's mistakes.(Tadgell ,2017).The boss will not directly tell employees how to make corrections, but will guide employees to discover their own shortcomings. and guide them to correct them through the method of "circling the circle".If the employee is often late. In a high-context culture, the boss doesn't criticize him for being late directly for the incident, but instead, he may continue to emphasize a sense of responsibility among his colleagues, and it's a shame to be a "laggard." At this point, employees should be able to understand what they want to say through the boss's tone, body movements, and facial expressions. You might also think that when a person from a low-context culture enters a high-context culture, the likelihood of him being misunderstood increases significantly.The conclusion drawn above is that the UK is a low-context culture and most Asian countries have a high-context culture. 
[bookmark: _Toc1915994075]6.0 Conclusion
This report explains what international business communication is, some communication skills, and some business failures caused by cultural differences or language barriers. We know the importance of trust in overseas conversations. Secondly, the reasons for cultural conflicts between high and low contexts are resolved. This can provide enough experience for us to solve the problem of cultural differences in international trade in the future.

[bookmark: _Toc595131760]7.0 Recommendation
In international business communication, the communicator must show respect for the other party, and he needs to be fully prepared before communication, as well as the correct use of body language and careful listening. Only in this way can they obtain a high probability of victory in the communication.
It is the essence of the pursuit of business communication to adopt the means and methods of communication to achieve a win-win situation. But in business communication, the contact and cooperation between the two sides are achieved through repeated questions and answers. Clever application of creative solutions can not only meet the needs of the interests of both sides, but also alleviate the dull communication atmosphere, so that both sides of the negotiation have a sense of relaxation, then this will be conducive to the smooth progress of communication.
In the process of business exchanges between representatives of the two parties, the representatives of the Asian side should be more direct when expressing their views, using short sentences and words that can clearly express their views, and at the same time, if the views of the two sides are different, they should boldly reject them. The British representative should pay attention to the other's tone and attitude, as well as changes in facial expressions. These measures will make the communication between the two parties easier and promote a good cooperative relationship. It is necessary to understand the cultural customs of the other party, pay attention to the use of various skills in international business communication, be flexible in the negotiation process (Simon,2015). strengthen communication. All in all, international business communication should be conducted on the premise of respecting each other's national culture.  
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