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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Due to the reflective nature of this task, I will refer to the Gibbs reflective cycle to detail my essay.  (Gibbs reflective cycle 1988).

Throughout this essay I will reflect on the impact of organisation culture within policing on my welling and resilience. 

Firstly, what is resilience? Resilience is about being able to process and understand your response to stress and difficulties and actively work through it, instead of shutting down and going numb.  (Psych Central, 2022)

Description

As a police officer having achieved my independent patrol status and reflecting on the organisational culture within the force I have had to implement many changes in my day-to-day life to adapt to working unsociable hours and working shifts. Shifts are often long hours sometimes in which you unexpectedly have to work on further than your expected tour of duty due to unpredicted call demand or due to a job you are personally dealing with. Attested police officer has a duty of care and often can not just stand down from incidents that require police attendance and lengthy updates to ensure necessary safe guarding has been implement and should there be any further incidents when the dealing officer is not present In work . 


Throughout the last 12-month period I have seen many changes in my day-to-day life. One being the unhealthy diet I have sustained due to the unsocial able hours and long shifts. often there will be instances whereby officers will be required to sit with a prisoner on a two to one basis this entails officers constantly watching the prisoner either within the force custody facility or within a health care setting. Due to the shortage of staff at present officers will often be required to carry out the two to one for entire shifts without any food or toilet breaks. As officers due to being duty bound, we are not entitled to have any breaks within our working day. Healthy eating then occurs as it is simple for an officer to stop at a fast food restaurant and collect a meal.  

Feelings 

The staff shortages and demands on police officers are often indicators of why so many persons leave the organisation to move to other places of work. There is a lot of pressure on police officers and personally having to complete a university degree alongside the full-time job is putting unnecessary stress on myself.  There is very little to none support from within the university and not having any lectures has impacted my education. Police officer workload is based on Threat, risk and harm and having to take 160 hours away from my role to complete a degree I feel takes time away from me actually learning how to be a positive proactive police office. I also feel that the retention rate of officers is low due officers leaving the organisation due to the degree being in place. 

Evaluations 

Through evaluations of this essay, I have identified key impacts on my role as a police officer. This also Impacts on my social life outside of the role. I am currently a netball player and have also used this to my advantage when destressing from situations. Due to the dynamic shift pattern, there is often times in which I am working and unable to participate in games. The times I am able to play netball I often find myself being unable due to having university deadlines. 


Analysis 


On reviewing statics which have been collated by Sage journals it states that in2018 a survey in which they are referring to was replicated and over 18,000 officers took part. Of those who participated within completing the survey 79.3% reported having experienced feelings of stress, low mood, anxiety or other difficulties with their mental health and well-being within the previous 12 months, with 94.2% indicating that these difficulties had been caused or made worse by work, such as high workloads and a poor work/life balance (Elliott-Davies, 2018). 
(Foley and Massey, 2020) 

Through reviewing thoughts on police officers having a degree I have read an article in which was written by chairman of the Humberside Police Federation. This article states how he has come into contact with many police officers not all in which hold degrees. He states that officers with degrees and without degrees in which he has met are good police officers. The chairman goes on to express concerns on how the scheme maybe putting too much pressure on officers to pass due to being expected to work in their own time as well as being taken away from core policing skills to go off for other courses. (www.polfed.org, n.d.)


On a more positive playing netball benefits my stress massively due to sport being a means of helping manage stress. Exercising causes your body to release endorphins and then chemicals in the brain relieve pain and stress. (Dan Brennan, 2021)


Unhealthy eating whilst working on a shift plan basis is expected. Due to the dynamic call demand officers will not know when they are going to be able to eat food. As a police officer I will often deal with a stressful emergencies and then reward myself with fast food. Studies have proven that the timing of food intake can seriously affect metabolism and weight of a person. Workers who operate throughout shifts over a 24 hour period are at increased risk of weight gain and obesity. 

Conclusion 

To conclude this, I have spoken regarding what aspects of the job I do not benefit from. I have also provided statistics in which have identified how negative completing a university degree can be alongside being a full-time police officer it has unnecessary stress. Personal feelings and speaking with colleagues many police officers agree that having a degree does not make you a better police officer. I have identified that It is vitally important that I maintain playing netball as a tool to maintain resilience in my day-to-day life. Often officers result in feeling burnt out and deflated this can be down to a lot of reasons. it is crucial that there is a good support network for police officers as should workload or university seriously affect that individual then there will be strategies in place such as support with work load and support with extra time for completing the university required work. 


Action plan 

Reflecting on the last 12-month period and how several things have impacted me in day to day I am going to plan more efficiently for university deadlines and not feel guilty should I need to step away from university to allow myself time with friends and family continuing to maintain a healthy work life balance. There are many benefits in which maintaining a work life balance some in which consist of Increasing productivity and engagement in this workplace. This would be a great improvement in the future as it will build relationships with colleagues and make working more effective. (IRIS, 2021)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Due to the reflective nature of this task I will refer to the Gibbs reflective cycle to detail my essay.  (Gibbs reflective cycle 1988).

Throughout this essay I will detail a domestic related incident in which I attended during my first year as a police officer on active patrol. 


Descriptions 

As a police officer in my designated policing area I was dispatched to report of a domestic incident whereby the initial report stated that the subject had left the address with a young child. I responded as an emergency in the company of colleagues. On arrival I activated my body worn video and entered the address. Force control room dispatcher had already advised me that the victim had fled the address to a neighbours address for her own safety. On entering the address the victim was pointed out by the owner of the house. I spoke with the victim who this case identified as female. The victim had visible injuries to her face. At first the victim was very reluctant to speak with officers, but I took the time to sit with her and introduce myself in order to gain a rapport. The female then confided in me stating that her partner and her had been having a verbal argument throughout the night. The argument has then escalated in which she stated she had been thrown on the floor, dragged around by her hair and punched several times to the jaw and strangled. The victim stated the subject I am referring to also threw a mobile phone to her face which caused visible damage to the mobile. The victim was left with  visible bruises to the left side of the face as well as a severely swollen jaw and marks to the neck. Throughout the interaction I had with the victim they continually asked if we had managed to find the subject who had left the property prior to police officers’ arrival. The subject had left with their one-year child in which the victim had great concerns for. An extensive search was conducted by colleagues. 

After the initial account I started to manage the incident. Two colleagues collated associate address for the subject and began to complete address enquiries to apprehend the subject. While colleagues were carrying this out I remained in the company of the victim and obtained a statement detailing the events that had occurred and previous domestic incidents between parties. I then completed a domestic stalking and harassment questionnaire with the victim. 
(Turner, medina and Brown, 2019) 

This enables police forces to gage a risk assessment on the victim and for partner agencies to offer support through the police investigation and leaving the relationship. 

The victim was heavily safe guarded by myself prior to me leaving the address I exhausted all options and discussed the possibility of the victim leaving the property to go to a refuge. This was refused by victim. I have then left the property  to assist with the arrest enquiries for the subject. 

After a short period of time Colleagues have located the subject and have arrested the subject for several offences these consisted of 

-Non-fatal strangulation (CPS, 2022) 

-Grievous bodily harm  (CPS, 2022)

-Criminal damage  (Legislation.gov.uk, 1971)


I have then collated all evidence and put together an interview plan. The subject would then be interviewed by myself in the custody facility. During the time the subject was arrested, and evidence gathered the victim had contacted police stating she wanted to retract her statement with immediate effect. The retraction was obtained from the victim by a colleague, and I have then attended the designated custody facility whereby a met with the subjects solicitor and completed disclosure. 
(Ashmans Solicitors, 2021) 

I have then got the subject from his cell and placed him in an interview room with his solicitor to allow them time to consult with one another prior to the interview taking place. The solicitor has then exited the room and advised me that there will be a prepared statement by the subject. I have begun the interview and requested that the subject or solicitor read the prepared statement during the interview process. 

This was carried out and the subject was interviewed whereby they gave a no comment interview. Due to the nature of the incident and due to being domestic violence I decided it would be best suited for evidence led prosecution to be taken on the victims behalf to protect them and any other person involved. I have completed an application to the custody sergeant to bail to subject restricting him of places they can go and stop them having contact with the victim. I have built the case file and have then sent it across to the criminal prosecution service and awaiting their response. 

The CPS have then reviewed all evidence collated and responded that there was insignificant evidence to progress for a charge. The subject was then no further action. I provided the victim with the update in which they were very relieved. 

Feelings
Throughout the incident I reminded myself how I would feel going through such an impactful situation whereby I did not know the location of my child. I took into consideration for how much of an emotional and psychological impact this incident must have had on the victim and surrounding persons. I had also taken into account the psychological affect this incident might have on colleagues who might have been through a similar experience.
Receiving the no further action decision from the criminal prosecution service was at first disappointing but then I reminded myself how I had built such a rapport with the victim. 


Evaluations 
I felt that an evidence led prosecution was the best approach for this incident. It allowed me to implement bail conditions on the subject protecting the victim, witness, and children when my ongoing police investigation was taking place. It also allowed the victim time to reconsider whether or not she wished to participate with the police investigations. Although the investigation was concluded at no further action by the criminal prosecution service it allowed me to build a great rapport with the victim and I am confident in knowing there is a possibility she might feel the confidence to make any further police reports in situations like this and others. It is important that evidence led investigations are considered in domestic incidents more than others due to the subject knowing everything about the victim. their workplace, home, and associates and where they live. If they have been in a long-term relationship, there will often be children involved. During mental abuse children will be used by the subject to prevent the victim leaving. This is mentally abusing the victim. (Harman, 2022) 


Analysis 


Through analysing statics, I have researched how many times a person experiences a domestic abuse incident before reaching out to get any help. Studies show that on average a victim of domestic abuse experiences approximately 50 incidents before getting any effective help. This research also shows that each calendar year in England and Wales there is over one million calls made to police of a domestic nature. (safelives.org.uk, n.d.) 

Secondly I have completed studies to establish whether a male or female is more at risk of domestic violence. Through analysing Research from the office for national statics have completed studies in which states that women are more likely to become victims of domestic abuse in the calendar year of 2020 compared to men. Research completed showed that 9.7% of women were victims of domestic abuse and 4.7% of males were victims. (Office for National Statistics, 2020)




Conclusion 
To conclude this essay It is evident that as a police officer dealing with domestic abuse incidents is a large part of my day to day role. Taking positive action and protecting victims is crucial. I feel that statics speak for themselves and domestic incidents reported is growing each year and domestics are on the rise. I feel that it is also important for policing that independent bodies exist for domestic abuse victims. Victims don’t always want to confide in police and often they retract their statement. I feel that these bodies can engage with a victim other than through criminal investigation. It is important for the victims to have this support available to them when required. Reflecting on how I dealt with the incident I have discussed I feel I carried out the investigation to the best of my ability at the time. I had recently achieved my independent patrol status and this was one of my first incidents I dealt with without my tutor present. Since this incident I have widened my knowledge on domestic abuse and how best dealing with the situation by attending a force training day “DOMESTIC ABUSE MATTERS” and seeing how I can implement that training in my day to day calls. 



Action plan 

If I was to deal with a similar incident to the one, I have spoken about I would consider discussing the victims code of practice in more depth with the victim to widen their knowledge of rights that is available to them by criminal justice service. The victim’s code is made under domestic violence, crime, and victims act 2004. It is part of a strategy by the UK government of putting victims first. (OPCC for Avon and Somerset, n.d.)

I would also consider going through special measures that would be available for the victim in more depth. Taking my time to explain those measures that are available by the courts and identifying which measures would be best suited for the victim through a stressful time. Even though the special measures are down to discretion of the court it is important to apply for these on behalf of the victim in order to maintain victim trust. (Hartzenberg, 2023)

Word count:1633 


 
Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Throughout this essay I will evaluate the theories if team dynamics as a means of developing team cohesion. This essay will consist of different aspects identified in which has an impact on team cohesion within work settings. 

Team cohesion is crucial in employment because it tends to be a more positive environment to work in. In the policing world team cohesion is vital not only just working with your day-to-day shift but other partner agencies that work along side the police force. “We are collaborative” is one of the competencies outlined in the college of policing because they emphasis on police forces building genuine and long-lasting partnerships. The college of policing also want police forces to  work effectively with colleagues and external partners sharing all skills and knowledge to achieve the best results. (college of policing, 2023)


I have evaluated theories that can assist in developing team cohesion and consider how each individual can enhance team performance and how team dynamics within the police service can impact professional standards. Richard Beckhand’s GRIP model was developed in 1972 and adapted for effective team worker. The GRIP Model is made up of four components: 

1) Goals- this element ensures for everyone to understand their goals for their team and organisations but is important that the goals are realistic. 
2) Roles- all members must know their role and responsibility and how they are held accountable for playing their part in achieving the goal. 
3) Interpersonal- This requires individuals to build trust with team members and adapt flexibility when needing to deal with any issues or conflict that ensure when making progress towards goals. 
4) Processes- the final component defines how decisions are made for example how team solves problems and manage conflict when needed. (BC Campus, No date). 

The Tuckerman Team Model- is one of the most popular theories of team development. The theory describes five stages on how teams progress: 

1- Forming- This stage is at very beginning when everyone is trying to get to know each other and make a good impression. It’s the start of building rapport and trusting relationship with team members. 
2- Storming- This is where team members begin to learn about each others strengths and weaknesses and determine who is doing what and this identifies each others strengths and weaknesses. This can sometimes cause some conflict in the group between members. 
3- Norming- if conflict has arisen within the group and has it ideally needs to be resolved for the team to be effective. Ensuring all team members know their roles and contribute to the project. Team cohesion ensures that everyone involved is responsible to the overall goal and their teammates. 
4- Performing- coming towards the end of the overall goal of the team, very few teams reach the performing stage as this stage only occurs when teams have worked well together on more than one project and have understood how individuals in the team work to ensure projects are completed smoothly.
5- Adjourning- this is the final stage where the team goes their separate ways, in some teams emotions may heighten because they are celebrating their success of their goal and reflect on what they learnt and what they would change for next time. It is important for the team to celebrate their hard work and success.  (Bitesize learning, No date.)


Overall, the Tuckerman’s model is used to progress through the stages. Each stage prepares the group however, it is a misconception that is the model will move linearly from one stage to the next, but the reality is teams will move back and forth stages. For example, a team will be at the norming stage and back to the storming stage is conflict arises. (Bitesize learning, no date.) 
It goes without saying that every individual in a team is unique and everyone has their own personality and ways of doing certain things. Conflict is part of nature between individuals and groups. Conflict occurs in every element of life including family and work. (Oxford Research, 2017.) 
Interpersonal conflict is conflict between two people in a workplace or personal setting. In the workplace, interpersonal conflicts are often seen as problematic, but conflict is evitable, but most important is how you deal with it and how quickly it is resolved. Anything can cause interpersonal conflict here are some examples that causes conflict in the workplace: 


-Personality Clashes- This is an internal factor that cannot help but cause conflict between people. It just means that two people find it difficult to agree on somethings because they perceive things differently or just simply do not get on with someone. (Harappa Education 2021). Police recruitments ensure there is diverse in all of their forces meaning individuals will have different values and backgrounds and this is going to create conflict because everyone’s morals and values are different. 

Lack of trust- this one is popular in a workplace because people refer to each other as snitches. Having no trust in your colleagues is going to result in conflict because you will not communicate effectively or to be honest with each other. In a work place, no goal is independent, so you need to build trust in your team if you want to resolve any conflict should any arise. (Harappa Education 2021). As police officers you are expected to uphold the core values and maintain the professional standards of behaviour and with one having to challenge improper behaviour, with that in mind if an officer was to report to their line manager about a co worker it is more than likely the colleague that made the decision to report improper behaviour will not be a trusted colleague on shift and there will be no team work because others will ensure that the other person is isolated. (college of policing, 2024) 


Ineffective communication- As mentioned above not communicating effectively is going to cause issues. Some people rather communicate in person and others prefer using technology for example using emails. However, if an email is missed and you do not get the response it can lead to frustrations at work that can also lead to conflict and impact professional relationships. (Harappa Education 2021). In policing some old school officers would prefer to communicate in person and not use technology whereas the younger generation of officers would more than likely prefer using emails, phone calls and text messages instead of communicating in person. This can create a divide between the older and the younger generation of policing. 

Different interests- Having different interests can lead to conflict because as co-workers you all should be thriving for the same goal and outcome. For example, in policing officers can work in a variety of different departments and those departments all have their own goals but all officers should have the same interest in wanting to serve and protect the public regardless of what department in the police. Without the same overall goal, it will cause conflict. 


Incompatible goals- personal goals should align with your organisational goals to avoid conflict with other colleagues or senior management. It makes sense if you and a co worker have the same goals in mind you will be more willing to work together to achieve better results  and achieve the goal quicker. 

Like most issues within a work place, conflict is going to get resolved with compromising, conversations and negotiations to ensure everyone is happy and understand what is required of them. 

Having strategies in a workplace to enhance an individual and teams performance is key to success. Line managers should have a variety to ensure there us a strategy for everyone. One of the obvious strategies is to celebrate success, this will bring the team together. This can be done by a simple thank you for team members contributions or acknowledge exceptional efforts. If possible, within the organisation ensure the team members effort has been recognised across the workplace and give rewards to the individual or team for example, early finishes, additional annual leave, or a financial bonus all these are positive and realistic incentives to do to keep the individual motivated at their place of work which will keep increasing the moral and team cohesion. 

It can be considered that a line manager such as a sergeant and inspector can impact how the teams dynamic and how they lead their team. It is known that in workplaces leadership have favourite co-workers, and this can have  a negative effect on team cohesion because there will be lack of trust and ineffective communication. It is outlined in the code of ethics by the college of policing (2024) that courage (which is one of the elements of the code of ethics is about encouraging feedback and scurrility and challenging unprofessional behaviour. This can result In police forces failing to comply with professional standards and  ethics because as mentioned briefly above no individual is going to be popular by reporting a colleagues behaviour, despite doing the right thing. 


Conclusion: 

To conclude this essay there have been many ways identified in which aspects have positive and negative effects within a workplace. It has identified why cohesion is important and what can be done to reward employees as a result of good work. It is crucial that employees are aware of work place goals to ensure everyone within that work place is working to achieve the same thing. It is also crucial that should goals be achieved or changed then employees of all ranks are involved so they feel part of the success of the said workplace. 





Work count: 1589 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the fight against various criminal activities such as human trafficking, and organised crime police forces relies heavily on using information and intelligence effectively. This is specifically important when it comes to policing the roads to disrupt criminal activity.  This essay examines how information and intelligence, along with Automatic number plate recognition technology and how it is a key component to identify and detect criminal activity as well as the distribution of it. 



Serious and organised crime has a huge impact on all communities throughout force areas as well as other areas. This impact not only affects the wider community but the family in which the children and adults are being exploited in. 

County lines is whereby illegal substances are transported by a group from one area to another, often across policing and local authority boundaries. This is usually carried out by children or other vulnerable people who have been coerced into doing so by gangs. The ‘county line’ comes from the term used for the mobile phone line in which Is used to take orders for the substances in which they are selling. (cms-user20, n.d.) on reviewing statics from the UK GOVERNMENT since the county lines programme was launched by them in 2019. There has been a total of 5,165 county lines have been closed down. There has been a total of 15,623 people have  been arrested. (Home Office, 2023). 

This essay has also looked at Human trafficking. So human trafficking is whereby criminal gangs recruit or move people for exploitation by the use of threatening behaviour, forceful behaviour, fraud or abuse of the persons vulnerability. Human trafficking can occur across international borders or within that specific county. 
(GOV.UK, 2017) looking at statistics it has been estimated that 10,000 people within the uk are in modern slavery. (Unseen, n.d.)




Police officers use ANPR (Automatic number plate recognition) in day to day. ANPR can be used to identify times, location, and journey when the subject has been identified. A drug dealer will often take a journey to collect the illegal substances and will not always think to change routes, location, and timings. ANPR can then be used by officers in order to complete prior planning to apprehend the offender and carry out a search of the said vehicle to locate the substances. It will also allow the force to complete a prior risk plan and collate a strategy of pre-planned tactics to safety bring the vehicle to a stop without allowing the offender the chance to make off.  (College of Policing 2013).

Through investigation Automatic number plate recognition can be used whenever there is a vehicle involved. It can be used to locate lost or stolen vehicles. Identify any movements of a certain vehicle or vehicles which is believed to be involved with crime. Research any alibis that a subject has given to police. And also to identify the vehicle or vehicles in certain locations during certain time frames. Automatic number plate recognition  data can also be cross-referenced and integrated with data from other sources, to enhance information and intelligence.


Automatic number plate recognition can also be used when a marker is added to a vehicle. Automatic number plate recognition will pick that the vehicle has hit Automatic number plate recognition camera and notify the local police force. Road’s policing specialist officers will then have access to Automatic number plate recognition in the specialist vehicles as well as control room workers having access in our force control room. This enables forces to get officers to the specific location in order to attempt stopping the vehicle with the marker. Automatic number plate recognition is a proactive policing tool for response policing and investigations, this can prevent crime by targeting criminals through their use of the roads. 


Officers will often stop vehicles for markers some in which will be arrested others in which may stop search. These will be carried out by officers under the following sections: 

If the subject has then been arrested the search will be carried out under a section 32 of PACE. Section 32 of PACE is a power that allows officers to search a persons or place after they have been arrested. 

If the subject has been detained, then this search will be carried out under section 23 misuse of drugs act. This section allows officers to stop and search either a person or a vehicle in they believe that the nominal is in possession of illegal substances. (Legislation.gov.uk, 2011)

Stop and search powers play a massive role in policing and how officers use it to detect and prevent crime. These powers allow police officers to confirm suspicions regarding the individual. It is crucial that vehicles are also able to be searched under powers due to the following reasons: 



Preventing criminal activity: search vehicles allow police officers to discover any illegal items such as, controlled substances, stolen goods, weapons. Locating these items early can prevent criminal activity occurring. 

Public Safety: Carrying out searches on vehicles on the road will help ensure public safety by identifying and locating potentially dangerous items or individuals. An example of this being locating a weapon within the vehicle can prevent harm coming to others. 

Investigations: searches of a vehicle provide valuable evidence for any ongoing investigations. Officers can uncover any clues relating to criminal activities also assisting in solving ongoing investigations. 

Deterrence: Offenders having knowledge that officers have the power to search their vehicle already acts as a deterrent. Protentional offenders may think twice before carrying illegal items if they know their vehicle might be subjected to a search. 
 
Procedural Justice: Police officers using these powers fairly and proportionately continues to maintain public trust and police legitimacy. When police officers carry out searches respectfully and transparently, it reinforces the idea of policing by consent. 

Each force has an appointed group of persons who are regularly to hand should officers require an extensive intelligence check on a person or address. When officers submit intelligence or information that has been given to them by members of the public intelligence officers will collate information and see how viable the information is. They will then decide the appropriate next steps an example being adding a marker to PNC for the nominal to state they are dealing illegal substances. This will then allow local officers to consider stop searching the nominal or submitting any further intelligence they believe will be relevant.  




Below i have listed the National intelligence model and how it is used in policing effectively. 



A number of police services as well as other partner agencies use the National Intelligence model. It then allows the intelligence to be correctly evaluated whereby the original source is not made known to recipient. It is also known informally as the 5x5x5 system. 


This model was created to grade the source of the intelligence received. It was divided in to 5 letters; These letters range from A- E equally evaluating the score of 1 to 5. On the same basis it then indicates who has access to this information. 

This part is where the SOURCE EVALUATION is conducted. This is divided from A-E. The list is as follows: 

A - Always reliable
B - Mostly reliable
C - Sometimes reliable
D - Unreliable
E - Untested source


This part is whereby the INTELLIGENCE is evaluated. The list is divided from 1-5 and as follows. 

1 - Known to be true without reservation
2- Known personally to source but not to officer
3 - Not personally known to source but corroborated
4 - Cannot be judged
5 - Suspected to be false or malicious


This part is where it is divided by how it can be handled. This stage is referred to as the HANDLING CODE. This list ranges from 1-5 and is divided as follows. 

To be completed at time of entry into an intelligence system and reviewed on dissemination.

1 - May be disseminated to other law enforcement and prosecuting agencies, including law enforcement agencies within the EEA, and EU compatible (no special conditions)
2- May be disseminated to UK non-prosecuting parties (authorisation and records needed)
3- May be disseminated to non-EEA law enforcement agencies (special conditions apply)
4- May be disseminated within the originating agency only
5- No further dissemination: refer to the originator. Special handling requirements imposed by the officer who authorised collection.


(GOV.UK, 2016) 







Conclusion 

To conclude this essay, It is prevalent that ANPR is used where it is applicable in investigations. It is identified that ANPR is a useful tool that can be put to use to disrupt criminal activity through effective policing of the road. It is evident that there many ways in which ANPR can be effectively put to use. 

Criminal activity is prevalent across all force roads and sometimes moves into different force areas. It is important that forces share all information with one other should there be criminal activity moving from one force to another force. It is also important that force work together when tacking the crime and has the resourcing in all areas to safety carry out stopping any vehicle to prevent any pursuits taking place and putting officers and other road user at risk. 

It is also extremely important that forces use the national intelligence model to grade the intel and other forces use the same means to grade theirs. This allows any relevant intelligence to be passed onto the relevant forces and is graded the same. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10

8 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 An area I have identified 
In which I wish to widen my knowledge is 
Domestic incidents. I aim to improve my knowledge by becoming a domestic 
Violence champion. 
Currently I have a good knowledge of domestic incident but I feel I can improve this further. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 


	 In my current role as a police constable I have adapted many skills that have helped me in my progression. I feel continuously developing crucial to maintain knowledge but also further develop. Some of those skills include communication, decision making skills. As an attested police officer I am expected to maintain a high standard and give service users the best possible care when dealing with victims as well as offenders. As I have continuously been faced with unexpected incidents whereby I have adapted to deal with certain incidents. 

I have already spoken with senior management in order to gain further skills by requesting courses such as method of entry. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 I have had my independent patrol for almost 1 year now. In that I have developed a large amount of experience and knowledge.. I have dealt with a variety of incidents but feel there is a lot I have not yet dealt with. 
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