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Executive Summary
The key objective of this context is to evaluate an overall analysis of two hotel groups, Corinthia Hotel Groups and Ibis Hotels. The below report has analysed the comparisons of various crucial aspects of the two hotel groups. It has also evaluated the differentiation of revenue trends, revenue sources as well as the factors that drive revenue growth of two hotel groups. Additionally, the following report has also explained the overall market position, growth potential as well as commitment of CSR of two hotel groups.
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[bookmark: _Toc157442020]Introduction
Financial management is referred to as the strategic approach of monitoring as well as managing the funds of a firm. It contains organising, planning, directing as well as controlling the monetary activities and resources to accomplish their objectives. However, the below report has focused on the comparison of various financing activities of two hotel groups, Ibis Hotels and Corinthia Hotel Group. The analysis and comparison of overall generated revenue, sources of revenue, and revenue trends for both hotel groups will be included in this report. Along with this, the market positioning of two hotel groups considering market share, brand perception and consumer demographic will also be explained in this report. The growth potential of the two hotel groups such as market opportunities, expansion approaches and possible barriers to growth will be illustrated here. Later, it will also include a differentiation of CSR approaches of Ibis Hotel Group and Corinthia Hotel Group. Furthermore, this report will also provide a recommendation to each hotel group based on the conducted analysis.


[bookmark: _Toc157442021]Differentiation of Ibis Hotel Group and Corinthia Hotel Groups in terms of various financial management practices and approaches
There are different types of components which can be utilised for the purpose of differentiating various areas of two hotel groups. Different key areas of the two hotel groups will be explained in the below context.
[bookmark: _Toc157442022]Differentiation based on overall revenue
Sources of Revenue
Corinthia Hotel Groups
It can be seen from the annual report of the business that the overall revenue of Corinthia Hotel Group has been estimated as €238.2m in the accounting period of 2022. The maximum portion of their revenue arrives from various sectors of the business such as accommodation and hospitality. The respective hotel groups have different sources of revenue whereas accommodation is regarded as the key revenue source (Arenhart et al., 2022).
Ibis Hotel Groups
Ibis Hotel Group is regarded as a subsidiary of Accor which is a multinational hospitality business. However, there are various approaches and operations that have driven the revenue of the respective hotel groups in the last few years. It includes food, beverages, and accommodation services. Moreover, the maximum portion of their revenue is generated from the beverages and food section.
Revenue Trends
Corinthia Hotel Groups
The overall revenue of the respective hotel group has been detected as £110.46 million during the financial period of 2019. However, this revenue of the business also enhanced significantly in 2020. Moreover, the overall amount of revenue produced by Corinthia Hotel Group has been estimated as £142.86 million (Corinthia, 2024).
Ibis Hotel Groups
The overall revenue of the respective firm in the last few years has varied with both ups and downs. According to the international aspects of the hotel group, it can be seen that there has been an enhancement in overall revenue. The respective hotel firm has seen a growth in its overall revenue from 3% to 5% in 2019 (Remtula, 2022). Apart from that, due to the outbreak of the pandemic, Ibis Hotel has also faced a decrease in its revenue.
Factors that drive revenue decline or growth
Corinthia Hotel Groups
There are a wide range of factors that influence the revenue stream of the Corinthia Hotel Group. One of them includes enhancement in various services of the firm. However, the luxurious and impressive services of the respective firms are considered a key factor that drives their revenue growth (Remtula, 2022). People all over the world always prefer luxurious services that may enhance the revenue stream of Corinthia Hotel Groups.
Ibis Hotel
Ibis Hotel Groups generally concentrate on cost-effective and budget-friendly services for their customers. It may assist the business to appeal to more budget-friendly customers over the years which may result in an increase in their revenue stream. Along with this, the post-pandemic situation has seen a huge demand for travel and tourism which may also positively influence the revenue stream of the respective company (Li et al., 2020).
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The differentiation of the two hotel groups on the basis of their market position will be explained in the below chapter. 
Market Share
Corinthia Hotel Groups
It can be seen from their corporate website that Corinthia Hotel Groups have 25 hotels that operate in the nation. The respective hotel group have also commercial properties and lands in 6 different nations. The annual report of the respective hotel group also states that the issued capital of the hotel group is €615 million as well as an asset valuation of €1.544 billion (Corinthia Group, 2022).
Ibis Hotel
Ibis Hotel Groups around 1700 hotels as well as 620000 all over the world. As per the report of 2022, it can be found that 38% of their rooms are situated in Asia whereas 27% and 30% of their rooms are situated in Latin American and various European Regions. Additionally, during the financial period of 2021, the respective hotel group has seen an enhancement of 34% in its turnover differentiated to 2020 (Hospitality, 2022).
Customer Demographics
Corinthia Hotel Groups
The respective hotel group generally concentrates on appealing to luxurious customers along with the individuals who prioritise staying at better locations than other businesses. High-end and luxurious customers are considered the potential customers of Corinthia Hotel Group as they offer prestigious and luxurious accommodations for their clients. In addition to that, the age group between 40 to 60 are regarded as the potential customers of the respective business (Hultman et al., 2021).
Ibis Hotel
The respective hotel business appeals to customers who prefer budget-friendly or reasonable accommodations. The visitors who prioritise clean and reasonable rooms are considered the possible customers of the respective company. In addition to that, middle-class people all over the world are considered key customers of Ibis Hotel Groups. They generally approach the individuals aged between 20 to 35 (Li et al., 2020). 
Brand perception 
Corinthia Hotel Groups
The respective hotel group is dedicated to offering unforgettable experiences, and uplifting moments as well as exclusive services to its customers. The brand philosophy of Corinthia Hotel Groups is inspired by family-run heritage along with prioritising quality experience, quality relationships and quality experience. Along with this, the resorts and hotels of the respective firm are situated in various reputed cities around the global shows their commitment to cultural traditions as well as architectural majesty.
Ibis Hotel
It is considered an economic hotel chain which is known for the comfort and quality of its hotel rooms accessible to all. Ibis Hotel provides vibrant places and is open to everyone. It can be seen from a report that 60.7% of their customers state that Ibis budgets are considered smart hotels where they can refuel their activities (Hultman et al., 2021). The respective hotels are regarded as an economy hotel which provides low charges to their customers differentiated to Corinthia Hotel Groups. They also believe in providing effective value for money to its clients.
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Expansion Strategies
Corinthia Hotel Groups
The respective hotel group implements various strategies to enlarge its business operations globally. It can assist the business to appeal to more customers which may assist them to enhance their sales and overall income. Corinthia Hotel Groups also prioritise the nation's economy as well as contributing to the nation's economy in Asia and the Middle East (da Silva et al., 2021). The well-being of health of its employees is considered another approach that helps the hotel group to expand their business efficiently.
Ibis Hotels
One of the key approaches of the business includes focusing on various areas of their activities on the basis of expansion. Ibis Hotel also collaborates and partner with other businesses to enlarge their business operations and activities in new areas (Xia et al., 2020). The respective firm also concentrates on enlarging its activities in those areas where it can appeal to more customers with a reasonable pricing strategy. It can assist Ibis Hotels to attract more customers which results in an increase in its profitability and revenue stream.
Market opportunities
Corinthia Hotel Groups
The respective hotel chain can utilise various digital and modern technologies in order to enlarge its business in the new marketplace. They execute various technologies which can assist customers in reviewing their rooms through the assistance of Virtual reality. Along with this, the utilisation of various communicational platforms helps them to collaborate and communicate with other work premises.
Ibis Hotel
Similarly, Ibis Hotel can also execute various digital technologies to represent various interiors as well as other crucial aspects within their hotels to the customers. The effective utilisation of various technologies can assist the firm in keeping its prices low compared to its competitors (da Silva et al., 2021). It generates a significant market opportunity by appealing to more middle-class customers. This may assist the hotel chain to increase its sales and profitability margin as well.
Potential barriers to growth
Corinthia Hotel Groups
One of the key barriers of Corinthia Hotel Groups includes the existence of various luxurious hotel chains. However, the competition in the hotel chain business is significantly higher than in other industries. The competitors of the respective firm also provide similar services to its customers at affordable prices which may hinder the growth potential of the respective hotel chain (Edeh et al., 2020).
Ibis Hotel
There are different types of challenges that Ibis Hotel experiences such as competition in the marketplace as well as the change in government rules and regulations. However, the outbreak of the pandemic can also hinder the growth potential of the Ibis Hotel as well as travel and tourism-related activities being completely closed down for a certain time period.
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Sustainability practices and community engagement
Corinthia Hotel Groups
The respective firm aims to protect the well-being of its communities and the people in which it operates. The hotel group has also executed various eco-friendly approaches around its hotel chains such as developing energy-efficient hotels and substituting ozone-depleting air conditions with eco-friendly ones (Barauskaite and Streimikiene, 2021). 
Ibis Hotels
Ibis Hotels is also dedicated to sustainable development by its Planet 21 approach. They work actively with their employees, involving their guests as well as taking necessary action in local communities. However, the program of the respective business has gained various milestones which include planting a tree each minute in their hotels by using eco-friendly products. 
Ethical business practices
Corinthia Hotel Groups
The respective hotel groups are also dedicated to ethical business approaches and execute various approaches to guarantee the well-being of their employees and customers. They have a business philosophy that constructs accurate policies and ethics, creates threat and risk assessment along with having an effective and adequate internal audit and control (Edeh et al., 2020).
Ibis Hotels
The business has a code of conduct as well as CSR approaches that offer the framework for its approach to accountability on the basis of management integrity, legal compliance and ethics along with its commitment to its staff, environment and community (Khojastehpour and Saleh, 2020). However, the execution of CSR and code of ethics depends on constant communication with stakeholders including business partners, customers, owners, investors and employees. This communication may allow Ibis Hotel to determine various areas for action as well as make shared value collectively.
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1. It can be recommended that Corinthia Hotel Groups invest more in various digital platforms along with focusing on changing their pricing policy. The implementation of various digital platforms and dynamic pricing policy can help the business to reach and attract more customers which leads to an increase in its profitability and revenue stream (Khojastehpour and Saleh, 2020).
2. It is also highly recommended that Ibis Hotel focus and invest more in sustainable and eco-friendly practices. This can help the hotel group attract more eco-friendly customers as people become more environmentally environment-conscious after the period of pandemic.
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The above report is based on a comprehensive differentiation of two hotel groups named, Corinthia Hotel Groups as well as Ibis Hotel Groups. The revenue trend, factors that impact revenue as well and revenue sources of both businesses have been included here. It can be concluded from the above report that the Ibis Hotel collaborate and partners with other businesses to enlarge their business operations and activities. However, this report has also evaluated some growth opportunities for both hotel chains. The existence of various recognised competitors may hinder the growth potential of Ibis Hotel and Corinthia Hotel Group. In addition to that, the above report has also explained the sustainable and ethical practices of both of the hotel chains as well.
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