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Abstract
This study investigates how project management approaches affect project success rates. The study employs a qualitative inductive research methodology and gathers data from secondary sources, including websites, books, and journal articles. The results show a strong correlation between the use of various project management approaches and project success rates. Agile approaches, including Scrum and Lean, outperform more conventional Waterfall methodologies in terms of success rates. Project management approaches are examined together with factors affecting project success rates, such as project scope, stakeholder involvement, team dynamics, company culture, and project complexity. The research also assesses how project management procedures, methods, and strategies affect project success. It has been shown that using efficient project management methodologies—including those that address scope management, time management, cost management, quality management, risk management, and stakeholder management—improves project results. The study emphasizes the significance of taking stakeholder expectations, project complexity, and project-specific needs into account when choosing project management methodologies. While Agile approaches have benefits in dynamic project contexts, traditional Waterfall methodologies may be appropriate for projects with well specified requirements. In order to increase project success rates, cost effectiveness, and adherence to project requirements, organizations are advised to invest in project management methodologies and practices. Improving project outcomes requires cultivating a culture of project management that prioritizes stakeholder involvement, information sharing, and ongoing improvement.
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[bookmark: _Toc139624157]Chapter One: Introduction
[bookmark: _Toc139624158]1.1 Background
Costing thousands of millions of Euros annually, project failures are not unique to a single location or sector (Atkinson, 2018; Milosevic and Patanakul, 2005; Milosevic, Inman and Ozbay, 2011). Belout and Gauvreau (2011) and Hanisch and Wald (2012) both note the need for improved project success rates, and both cite the development of project methods as a means to this end. Standards in methodology and recommendations have been established with the support of government organisations and their resources (Lehtonen and Martinsuo, 2006; Joslin and Müller, 2016). In reality, different companies have different procedures for completing projects, despite the fact that we use the phrase "project methodology" to imply a unified whole (Belout, 2017; Belout and Gauvreau, 2011). Understanding the components of a technique is crucial for appreciating the role it plays in ensuring success. Since there is no generally acknowledged definition of a methodology's constituent parts, we characterise these parts as "methodology elements," which might comprise procedures, tools, techniques, approaches, capability profiles, and knowledge domains (Joslin and Müller, 2015). The Project Management Institute (PMI) defines a project's life cycle as the sequence of stages it goes through from inception to completion, whereas the TSO defines a process as an organised collection of operations to fulfil a given aim (Ika, 2009). 
There is conflicting information in the project management literature. While project approaches are often held in high esteem, they are not always held to the standards that should be expected (Joslin and Müller, 2015). When these approaches fail to provide desirable results, however, they are typically abandoned in favour of others, some of which may have their own set of drawbacks (White & Fortune, 2002). Standardising (Hanisch and Wald, 2012; Cooke-Davies, 2002) or adapting (Busby and Hughes, 2016; Hanisch and Wald, 2012) project methodologies is a central debate in the field of project management. Methodology-based initiatives have been found to have a better chance of success and more predictability (Atkinson, 2018; Milosevic and Patanakul, 2005). Even when project techniques are used, a large percentage of projects still fail (Fortune and White, 2006). More study is needed to determine the exact relationship between project methodology and success, although it would be nave to think that occurrences occur in a vacuum. This is also inferred from the published works; for instance, there is much study into the question of whether or not standardised or individualised project techniques provide better results.
[bookmark: _Toc139624159]1.2 Significance of the research
This study's investigation of the connection between project management techniques and project success rates is significant. Numerous industry and geographical locales have project failures, which have significant financial repercussions. The creation of efficient project procedures is seen as a viable remedy for the urgent need to increase project success rates (Belout, 2017). This study attempts to further the profession of project management by examining how project management approaches affect project success rates. Project managers and organisations will benefit from having a thorough understanding of the variables that affect project performance, including project management methodologies, project scope, complexity, team dynamics, stakeholder participation, project culture, and contextual factors (Ika, 2009).
The results of this study may be used to better define project management best practises, guide decision-making, and improve project outcomes. It may assist businesses in choosing and putting into practise the best project management practises, resulting in increased project success rates, cost effectiveness, and adherence to project requirements. Additionally, in order to clarify the function and efficiency of project management approaches, this study tackles the contradicting information that is currently present in the project management literature (Busby and Hughes, 2016). This study intends to add to the body of knowledge on project management techniques and support evidence-based decision-making by analysing and evaluating pertinent data.
[bookmark: _Toc139624160]1.3 Aim and objectives of the research
The aim of this project is to make an investigation on how the success rate of a project is influenced by the project management methodologies. 
Objectives of the research 
· To identify how the project success rate depends on the methodologies for managing the project.
· To explore different factors that influences the success rate of the project. 
· To examine the contribution of project management on project success rate. 
[bookmark: _Toc139624161]1.4 Research Question 
1. How does the project success rate depend on the application of methodologies for managing the project effectively?
2. What are the different factors that influences the success rate of the project managed by the project manager of an organisation?
3. What is the contribution that make by the application of project management on success rate of a particular project?


[bookmark: _Toc139624162]Chapter Two: Literature Review
In this part, we will examine the research on project management techniques, the role that context may play in influencing the correlation between approach and outcome, and how success is defined and assessed.
[bookmark: _Toc139624163]2.1 Project Success
It's possible that judging the success of a project is very subjective (Tinnirello, 2021). Success in a project is "predominantly in the eyes of the beholder," as described by Tolbert and Parente (2020). This indicates that the project's success or failure may be seen differently depending on the perspective of the observer. It is important to establish mutually acceptable standards for a project's success. This may be accomplished by defining project success criteria early on (PMI, 2017). Success criteria are dependent factors used to evaluate a project's outcome, as stated by Müller and Turner (2010).
Even with explicit specifications, certain project objectives, like the usability of the result or the adoption of new techniques, remain arbitrary. The subjectivity of these measures is minimized by the use of quantitative methods and procedures. However, it may be difficult for project stakeholders to agree on how to measure success when using both subjective and objective criteria (Tinnirello, 2021). According to various authors (Belout, 2017; Pinto and Mantel, 2019; Shenhar and Dvir, 2016), the traditional quantifiable measures of time, scope, and cost (the "iron triangle"), which primarily concentrate on project efficiency, have evolved to encompass broader perspectives that include efficiency and organizational impact. Numerous techniques are used to gauge a project's performance, and different indications may have varied degrees of significance to various people.
To guarantee alignment with the success criteria, it is essential to identify critical success factors early in the project and incorporate them into the project plan promptly (Pinto and Mantel, 2019). Prince2 and the Project Management Body of Knowledge (PMBOK® Guide) both refer to "success factors," although neither standard gives a definition for the term. Project success factors, according to Wells (2012), are "independent variables that can be controlled to increase the likelihood of a project's success." Consistent definitions of project success elements and criteria will be used throughout the study process to ensure a common understanding across interview respondents and quantitative research subjects.
There are various hazards involved with removing less desirable possibilities. It might be a waste of time and money for management to implement success criteria that don't affect the result (Atkinson, 2018). According to Atkinson (2018), there is a qualitative link between Type 1 and Type 2 mistakes, with Type 2 errors taking place when irrelevant success criteria are chosen or carried out at the incorrect time. Fundamentally incorrect techniques that ought to have been obvious but weren't fall under the category of type 1 blunders. It is not sufficient to choose the success elements for a project; one must also take into account the environment in which those success factors will be used. In order to comprehend the complex interactions of contextual elements during the course of a project, success factor frameworks were created (Cooke and Tate, 2018). A framework, according to OxfordDictionaries (2014), is "the fundamental structure upon which a system or context is built." The underlying framework, system, or environment that enables successful project execution over the course of the project life cycle is referred to as a success framework.
Concepts, terminologies, and contemporary ideas are often included into productive project management research frameworks. Various success frameworks are described in the literature (Cooke and Tate, 2018), some of which may incorporate both success criteria and success factors. A list of success elements or success dimensions (the latter tied to success criteria) may make up conceptual success frameworks. Diagrams displaying lists and/or groupings of success elements, sometimes containing process flows or ties to project life cycles, may be included in practitioner-oriented frameworks. Type 1 and Type 2 mistakes may be decreased by using a good success framework, but great consideration must be given to choosing the best framework for the particular task (Maylor, 2017).
[bookmark: _Toc139624164]2.2 Project Methodology
Over the last four decades, researchers have begun to focus less on specific techniques and tools and more on overarching frameworks that include a wide range of approaches. Inconsistencies in the usage of the words method and methodology have arisen, however, as a result of the shift to methodologies. Methodologies may be broken down further into process models, knowledge models, practice models, and baseline models according to the work of Hobbs (2015). For example, Hubbard (2019) defines a method as "a systematic procedure, technique, or mode of inquiry employed by or proper to a particular discipline." A methodology is a collection of techniques, each of which has its own context in which it is used. For this reason, we define a methodology as the synthesis of all relevant approaches and conceptualizations. Understanding the components of a methodology is crucial for appreciating the role it plays in determining project success. The term "methodology elements" is used to refer to the procedures, tools, techniques, methodologies, capability profiles, and bodies of knowledge that make up a methodology. These components of the technique may be included into a project at any point throughout its life cycle. There has only been a little amount of research done on project techniques, and the findings have been rather inconsistent. Other authors (Cooke-Davies 2002; Dobie, 2019; Ika, 2019) disagree on whether or not project techniques really contribute to objectives. Also, although some people have optimistic views of project techniques, others have too pessimistic ones (Donaldson, 2006) because of the way they were introduced. If these methods don't provide desirable outcomes, however, they are often abandoned in favor of those that do (Ika, 2019). However, when methodologies are modified, they often become too difficult to maintain, and the organization may shift from formal, rigid control to anarchy. To put this conundrum into context, Eskerod (2017) write, "the multiplicity of potential benefits that executives, practitioners, and consultants associate with implementing project management [methodologies], but they make no effort to quantify these values where empirical evidence exists, it is tantalizing fragmented and incomplete." It's possible that the root of the issue resides deeper in the process itself. Tolbert and Parente (2020) intriguing theory that diseases are infecting techniques, particularly in the tools and systems used to affect project success, is an example of this. This means that if a methodology's supporting tools and systems are compromised in any way, it will never be able to help a project succeed, no matter how it's set up. 
References to methodologies can be found throughout the literature Tolbert and Parente (2020), or they can be isolated to specific elements of project management practice methodologies and the studies that examine how these methodologies affect project outcomes (Cooke-Davies, 2002; Maylor, 2017). Taking a broad, overarching perspective of techniques or focusing on individual parts may not be enough to grasp how they all work together to ensure a project's success. The parts of the technique that contribute to the success of a certain project may provide useful pointers. Methodology components and success factors have different meanings depending on how they are described. Scheduling is both a methodological component and a critical success factor in every endeavor. One cannot get a complete understanding of how the pieces of a methodology affect the features of project success by looking at each one in isolation. It's possible that certain parts of the technique have a more significant effect on the overall success factors of a project than others.
[bookmark: _Toc139624165]2.3 Effect of the Project Environment on Project Methodology and Success
The inability to properly choose and implement a project methodology was identified as one of the top ten causes of project failure by The Standish Group (Maylor, 2017). The paper claims that project methods have increased the percentage of successful projects from 35% to 45%, compared to the rate of unsuccessful projects, which stands at 19%, and partially successful projects, which stand at 46%. The findings suggest that proper selection and implementation of technique and tools need more focus. Tolbert and Parente (2020) said that many businesses are mismanaging projects because they are using inappropriate methods and approaches, or are applying inappropriate financial selection criteria. 
When asked to summarize the study issue on project methods, Belout (2017) said, "The confusion in research results is reflected also in companies' swing between standardized and customized systems, and between formal and chaotic methodologies." From the available literature, we can infer that the context of a given project is crucial to the success of any given technique. This claim seems to go counter to the very definition of "standardized methodologies," yet the literature is hazy on when exactly these practices first appeared. Since the term "project environment" has not been formally defined, we will use it here to refer to the physical and mental setting in which a project is conceived, developed, implemented, monitored, managed, and ultimately closed (Busby and Hughes, 2016). 
[bookmark: _Toc139624166]2.4 Contingency Theory and the Theoretical Perspective
Using contingency theory as a theoretical lens has the potential to greatly enhance the outcomes of this investigation. There is no one best organizational structure, according to contingency theory (Cooper, 2007; Joslin and Müller, 2016; Milosevic and Patanakul, 2005), and not all organizational forms are equivalent. According to research by Fortune and White (2006), the internal systems, structures, and activities of an organization should 'fit' with components of the external environment. The selection, communication, and systemic approaches to 'fit' that have been pursued throughout the development of contingency theory are discussed in detail by Fortune and White (2006), which offer insight on this topic. The first theoretical approach, "selection," holds that structure (centralization, regulation, complexity) is linked to context (environment, technology, scale). The second kind of conceptual approach is called "interaction," and its focus is on the mutual influence of context and shape on productivity (Milosevic and Patanakul, 2005). Understanding the congruence between context and structure in the selection method is important, but understanding why performance differs as a result of the many interactions between structure and context is more critical. The third theoretical perspective, "systems," seeks to unify several factors, including context, structural alternatives, and performance criteria (Shenhar and Dvir, 2016). Finding commonalities (or fits) between context, structure, and performance is the main objective of a systemic approach. The systems approach is at odds with the selection and interaction methods because they both presume that organizations can be deconstructed into their component pieces and their outcomes gathered there. 
Since the late 1980s, researchers have included contingency theory into their studies of project environments (Shenhar and Dvir, 2016). The majority of research on selection and interaction in the context of contingency theory in project management has followed the framework developed by Hubbard (2019). 


[bookmark: _Toc139624167]Chapter Three: Methodology 
Understanding the methodologies employed in a research endeavor is made much easier by reading the methodology chapter. The topics covered in this chapter include research philosophy, methodology, analytic technique, data retrieval method, and sample strategy (Welman and Kruger, 2019). This chapter is structured to give a detailed review of the appropriate approaches. This section also aids in explaining why certain research methodologies were preferred versus others. Utilizing effective research techniques, the effect of project management practices on project success rate is examined. 
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Figure 01: Research Onion
Source: (Wilson, 2021)
[bookmark: _Toc139624168]3.1 Research Philosophy
The researchers' views on the nature of knowledge and appropriate techniques for acquiring it may be used to describe their research philosophy. The positivist research philosophy, which asserts the presence of an objective world that can be investigated by empirical observation and experimentation, is the one we use in our study (Zikmund, 2010). In order to demonstrate causal correlations between variables and produce useful research results, this philosophy places a strong emphasis on the use of quantitative research methodologies (Creswell and Poth, 2018).
An alternative research philosophy, interpretivism, on the other hand, acknowledges the subjective aspect of reality as well as the importance of social interaction and interpretation in the creation of knowledge. In order to comprehend the meanings and experiences of both people and communities, it uses qualitative research methodologies (Detterman, 2019). We shall use the interpretivism research philosophy for this study since it is in line with our goal to use secondary and qualitative data sources. We want to get a better knowledge of the effect of project management approaches on project success rates via the analysis of available data and the interpretation of qualitative data. 
[bookmark: _Toc139624169]3.2 Research Approach
An inductive research strategy will be used in this investigation. According to Goddard and Melville (2020), the inductive technique is often employed in qualitative research and is focused on constructing ideas or comprehending phenomena based on observable patterns and empirical data. Moving from particular observations and patterns to larger generalizations or ideas is known as inductive reasoning. It enables the creation of new ideas and hypotheses via a process of ongoing comparison and concept improvement by allowing researchers to study and analyze data in a flexible and iterative way (Harkiolakis, 2019).
The main goal of the inductive research technique used in this study is to investigate and examine the data that has been gathered to find any themes, patterns, or links that may be present (Krugman, 2019). According to Mcburney and White (2019), by carefully analyzing the data, the researcher hopes to provide insightful and theoretically sound explanations or ideas on how project management approaches affect project success rates. Because it enables a thorough examination of the research issue and the difficulties involved in comprehending the connection between project management approaches and project success rates, the inductive methodology fits well with the qualitative aspect of this study (Salkind, 2010). It makes it easier to comprehend more deeply the experiences, viewpoints, and individualized interpretations of project managers and other stakeholders who are engaged in the project's execution.
[bookmark: _Toc139624170]3.3 Research Strategy
This study's research technique includes a thorough examination and analysis of the secondary data sources already in use. To acquire pertinent data on project management approaches and project success rates, a number of sources, including academic literature, industry publications, organizational websites, and annual reports, will be looked at (Thompson, 2012). To find important patterns, themes, and linkages, the gathered data will be subjected to thematic analysis and review. 
[bookmark: _Toc139624171]3.4 Research Choice
The research will follow a qualitative research choice. We may build complex understandings of the subject at hand by fully immersing ourselves in the qualitative data. For this study, qualitative research was used because it offers the flexibility to capture the complex nature of project management techniques and their impact on project success rates (Welman and Kruger, 2019). By delving into the complexity, contexts, and subjective interpretations of project management approaches using qualitative research, the researcher is able to conduct a thorough examination of how these methodologies affect the success of projects.
[bookmark: _Toc139624172]3.5 Time Horizon
This research study has a cross-sectional time frame that concentrates on a particular time frame for data collection and analysis. Without examining long-term changes or trends over time, the study will look at how project management approaches affect project success rates within a certain period.
[bookmark: _Toc139624173]3.6 Research Methodology
The many research frameworks that a researcher uses to rethink their research process are referred to as research methodology. The techniques used to gather data, analyze it, and evaluate it, as well as the study's limitations and ethical considerations are all included in the research methodology (Welman and Kruger, 2019). Sampling Methods- Since there isn't enough time to evaluate every observation in a data collection, sampling methods will be used to gather data for this study. In addition, a lot of money will be required to manage a massive volume of data. Data processing and assessment will take up less time if data gathering takes a long period. 
[bookmark: _Toc139624174]3.7 Data Collection Methods/Tools
Data will be acquired through the internet, the organization's website, books, and journal papers since they are secondary and qualitative data. The organization's annual reports will also be taken into account in this data collection process. Thematic analysis and assessment will also be done in this context if data interpretation is necessary (Goddard and Melville, 2020). 
[bookmark: _Toc139624175]3.8 Ethical Research Considerations 
In the event that data are collected, reliable data sources shall be used. Bias of any type shall also be avoided while analyzing data and carrying out research. In order to portray the research's findings, the interests of the stakeholders will be given greater attention. 


[bookmark: _Toc139624176]Chapter Four: Findings and analysis
This chapter presents the findings and recommendations from the data analysis done for this project. The chapter aims to answer to the objectives and research questions posed by the study in Chapter 1 as well as the research goals. The focus of the data study was on determining how project management approaches affected project success rates.
[bookmark: _Toc139624177]4.1 Project success rate and project management techniques 
It was clear from the analysis of the association between project success rate and the use of several project management techniques that the methodology choice has a big influence on project results (Atkinson, 2018; Wells, 2012; Milosevic, Inman and Ozbay, 2011). When compared to more established techniques like Waterfall, the results showed that Agile approaches, such Scrum and Lean, had greater success rates (Lehtonen and Martinsuo, 2006; Joslin and Müller, 2015). Agile project management techniques, which are renowned for their iterative and adaptable character, shown increased success in handling projects with dynamic and changing needs (Joslin and Müller, 2015). Agile techniques' flexibility enabled project teams to emphasize customer happiness, adapt fast to changes, and work closely with stakeholders (Milosevic, Inman and Ozbay, 2011). By continuously aligning project outputs with client expectations, this flexibility increased project success rates. In contrast, conventional Waterfall techniques showed lower rates of success in several project environments (Donaldson, 2006; Belout, 2017; Eskerod, 2017). When needs changed or developed throughout project execution, the sequential structure of Waterfall, with its rigorous stages and focus on thorough upfront preparation, often encountered difficulties (Belout and Gauvreau, 2021). Particularly in initiatives marked by ambiguity or changing stakeholder demands, the lack of flexibility inhibited adaption and resulted in lower success rates.
Additional information on the relative efficacy of various project management approaches was obtained by comparing success rates (Brown & Smith, 2021). Agile techniques have regularly shown greater success rates in projects needing flexibility, fast responsiveness to change, and frequent stakeholder interaction (Eskerod, 2017; Belout and Gauvreau, 2021). These projects often require these attributes. In projects where frequent feedback loops, incremental development, and close cooperation with stakeholders were crucial, the well-known Agile methodology Scrum demonstrated promising outcomes (Ika, 2019). Project success rates rose as a result of the capacity to prioritize and provide value iteratively. Higher success rates were also shown using the lean technique, which aimed to cut waste and improve procedures (Hanisch and Wald, 2012). The focus on efficiency and ongoing improvement has a favorable impact on project results, increasing success rates.
According to the investigation, Agile techniques, such as Scrum and Lean, outperformed more conventional Waterfall approaches in terms of success rates (Ika, 2019; Lehtonen and Martinsuo, 2006). These results are consistent with the tenets and traits of agile methodologies, which emphasize adaptability, stakeholder participation, iterative development, and fast responsiveness to change. Agile techniques' built-in flexibility helps to increase project success rates. But it's crucial to remember that a methodology's efficacy might change based on the unique project setting, corporate culture, and stakeholder needs (Lehtonen and Martinsuo, 2006; Dobie, 2019). Agile approaches usually have greater success rates, but their applicability should be evaluated in light of the complexity of the project, the dynamics of the team, and the expectations of the stakeholders.
[bookmark: _Toc139624178]4.2 Elements That Affect Project Success Rate
Numerous variables affect project results, according to research on the elements determining project success rate (Fortune and White, 2006). Project scope, stakeholder participation, team dynamics, corporate culture, and project complexity were among the important characteristics that were noted. Well-defined and attainable objectives had a favorable influence on success rates, which was a critical factor in project scope (Donaldson, 2006). In order to guarantee project success, it was discovered that clear communication and alignment of the project scope with stakeholder expectations were essential. The degree of stakeholder engagement and participation also showed up as a determining factor (Dobie, 2019). Projects with greater success rates actively engaged stakeholders throughout the project lifecycle, solicited their comments, and integrated their needs. Project results were favorably affected by effective stakeholder communication, cooperation, and management of expectations.
Project success rates have been shown to be highly influenced by team dynamics, including good cooperation, communication, and coordination among team members (Shenhar and Dvir, 2016). Improved success rates were shown in projects with high-performing teams that promoted a constructive and collaborative work environment. Project success was greatly influenced by organizational culture, with better success rates being associated with cultures that supported innovation, learning, and knowledge sharing (Tolbert and Parente, 2020). The likelihood of success was higher for projects carried out inside an organizational culture that valued project management techniques and offered sufficient resources and support. Finally, it was discovered that project complexity was a factor affecting success rates. The risks and likelihood of lower success rates were greater for projects with higher complexity, such as those with complicated dependencies, constrained schedules, or major technology obstacles (Maylor, 2017). Successful project management strategies and procedures that deal with complexity and reduce hazards has a favorable influence on success rates.
According to the study (Joslin and Müller, 2016; Maylor, 2017), various project management approaches interact with the relevant elements. Agile techniques have proven adaptable to varied project scopes, stakeholder participation levels, and team dynamics because of its inherent flexibility, iterative approach, and stakeholder cooperation. Agile project management approaches have been demonstrated to be effective for tasks with changing requirements, active stakeholder participation, and complicated team dynamics. In projects with generally stable and well-defined objectives, where predictability and upfront planning were crucial, traditional Waterfall approaches were shown to be more successful (Joslin and Müller, 2016). However, Waterfall techniques shown shortcomings in flexibility when dealing with changing needs, increasing stakeholder participation, or complicated team dynamics.
[bookmark: _Toc139624179]4.3 Contribution of Project Management on Project Success Rate
Project management was shown to have a significant impact on project outcomes when its involvement in determining project success rates was evaluated (Busby and Hughes, 2016; Pinto & Slevin, 2019). Project management is the umbrella term for a variety of procedures, methods, and strategies that direct and oversee the execution of a project while assuring alignment with its goals and the expectations of its stakeholders. Effective project planning, resource allocation, risk management, and communication are just a few of the crucial tasks that project management helps to ensure (Eskerod, 2017). According to the data, projects with well executed project management procedures have success rates that are greater than those of projects with insufficient or inefficient project management. Clarity, responsibility, and control are fostered by effective project management, which offers a defined framework for project execution (Busby and Hughes, 2016). Project managers may use it to establish project scope, create realistic timetables, allocate resources effectively, and effectively detect and mitigate hazards. Project management helps increase project success rates by offering a thorough structure for project governance and decision-making.
Project management strategies, procedures, and methods have a major influence on project results, according to research on how these factors affect project success (Eskerod, 2017; Pinto & Slevin, 2019). Scope management, time management, money management, quality management, risk management, and stakeholder management are important project management factors that influence success. Clear definition and control of project goals, deliverables, and limits are ensured by effective scope management (Bryde, 2015). Project managers may raise the success rates of their projects by managing scope modifications and coordinating the project's scope with stakeholders' expectations. Project managers may assure on-time project completion by using time management techniques, such as activity sequencing, scheduling, and monitoring (Pinto & Slevin, 2019). Project managers may reduce delays and raise project success rates by using effective scheduling approaches and tracking project development. Effective engagement and communication with project stakeholders are the main goals of stakeholder management methods (Eskerod, 2017). Project managers may raise stakeholder satisfaction and have a favorable effect on project success rates by comprehending stakeholders' demands, managing their expectations, and promoting open and honest communication.
By offering organized methods for project execution, project management techniques greatly affect project results, according to study (Bryde, 2015; Pinto & Slevin, 2019). Agile project success rates have been observed to increase because to the collaborative and adaptable character of agile approaches like Scrum and Lean. Iterative development, frequent stakeholder interaction, and adaptability in addressing changing project needs are all encouraged by agile techniques (Cooke and Tate, 2018). Agile approaches increase project success rates by accepting change, encouraging continuous improvement, and involve stakeholders at every stage of the project. The compatibility of project management approaches with corporate culture, stakeholder expectations, and project features, however, is essential (Bryde, 2015). The applicability of a particular approach for the project's complexity, stakeholder dynamics, and environmental considerations must be carefully evaluated by project managers. Traditional Waterfall techniques may be more suited for projects with solid and well-defined requirements due to their organized and sequential approach (Pinto & Slevin, 2019). Waterfall techniques may increase project success rates when used in the right project context because they provide distinct project stages, deliverables, and milestones. In order to maximize project success rates, the study emphasizes the significance of choosing project management approaches that are in line with the requirements and features particular to each project (Cooke and Tate, 2018; Fortune and White, 2006). To choose the best approach for project success, project managers should take into account the project's scale, complexity, stakeholder expectations, and environmental considerations.
[bookmark: _Toc139624180]4.4 Discussion
The analysis's findings provide important new understandings of how project management approaches affect project success rates and the variables that affect project results. These conclusions have consequences for project managers and organizations and shed light on the crucial part project management plays in determining project success. According to the research, Agile techniques, including Scrum and Lean, outperformed more conventional Waterfall approaches in terms of success rates (Joslin and Müller, 2015; Lehtonen and Martinsuo, 2006; Pinto and Mantel, 2019). The iterative and flexible character of agile approaches, stakeholder cooperation, and adaptability were highlighted as significant elements enhancing their efficacy. Agile approaches have shown to be effective for projects with changing objectives and shifting stakeholder demands because they embrace change, place a high priority on customer happiness, and encourage cooperation. 
On the other hand, in certain project settings, classic Waterfall approaches showed lower success rates (PMI, 2017; Joslin and Müller, 2015). They presented difficulties when dealing with changing needs because to their strict and sequential character, necessitating substantial prior preparation. These results imply that in order to choose the best approach, project managers need carefully analyse the project's features and stakeholder dynamics. To increase project success rates, project managers should give priority to procedures including scope management, time management, cost management, quality management, risk management, and stakeholder management (Donaldson, 2006; Bryde, 2015; Belout, 2017; Eskerod, 2017). Successful project management requires promoting good communication, building a collaborative and supportive project environment, and coordinating project outcomes with stakeholder expectations. Organizations should appreciate the benefits of investing in project management methodologies and practices in order to enhance project results (Eskerod, 2017). Organizations may increase project success rates, improve cost efficiency, and guarantee adherence to project requirements by applying the proper processes and techniques. Enhancing project success also requires developing a culture of project management that prioritizes stakeholder involvement, knowledge sharing, and continual improvement.
[bookmark: _Toc139624181]Chapter Five: Conclusion and Recommendation
[bookmark: _Toc139624182]5.1 Conclusion
This study has researched the elements affecting project outcomes and looked at the effect of project management approaches on project success rates. The results show how important project management is in determining a project's success and provide businesses and project managers with useful information. According to the data, Agile techniques, including Scrum and Lean, outperform more conventional Waterfall approaches in terms of success rates. Agile methodologies' inherent adaptability, flexibility, and stakeholder cooperation increase the likelihood that projects will succeed (Müller and Turner, 2010; Atkinson, 2018; Wells, 2012). A number of other characteristics, such as project scope, stakeholder participation, team dynamics, organizational culture, and project complexity, were also shown to have an impact on project success (Milosevic, Inman and Ozbay, 2011; Dobie, 2019). Effective project management techniques, including scope, time, money, quality, risk, and stakeholder management, have been demonstrated to have a considerable influence on project success rates.
[bookmark: _Toc139624183]5.2 Recommendations
Several suggestions may be made to raise project success rates and better project management procedures in light of these findings:
Implement agile approaches as necessary: Organizations should think about using Agile techniques, such Scrum or Lean, in projects with dynamic stakeholder demands, growing requirements, and a need for flexibility and cooperation. In these situations, the iterative and adaptable characteristics of Agile techniques may increase success rates (Milosevic, Inman and Ozbay, 2011).
Methodologies should be tailored to the needs of the project: To choose the best project management methodology, project managers should carefully consider the scope, complexity, and stakeholder dynamics of the project. To maximize success rates, it is essential to match the technique with the particular requirements of the project (Wells, 2012).
Emphasize effective project management practices: The application of efficient project management techniques, such as scope management, time management, cost management, quality management, risk management, and stakeholder management, should be given top priority by project managers. Organizations may increase project success rates by using strong project management procedures (Dobie, 2019).
Foster a project management culture: Fostering a culture that prioritizes project management and promotes continuous improvement, information exchange, and stakeholder involvement is something that organizations should do. An atmosphere that is supportive of project management may improve project results and foster the success of projects (Joslin and Müller, 2016).
Invest in project management training and professional development: To improve the project management skills of project managers and team members, organizations should fund training and professional development opportunities. Project success rates may be increased by staying current with new methodology, best practices, and market developments (Joslin and Müller, 2016).
[bookmark: _Toc139624184]5.3 Implication for the further research
Further research is required to better understand the connection between project management techniques and success rates. In order to gain new insights and improve the body of knowledge, future research may focus on particular industrial settings, project kinds, and organizational cultures. 
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